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IN REPLY REFER TO: 15 State Street
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April 10, 1992
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Dear Colleague:

Enclosed is a copy of the Archeological Collections Management at Adams National Historic Site report.
This report documents the collections project for the Park conducted by the Archeology Branch of the
Cultural Resources Center, North Atlantic Regional Office, National Park Service.

Included in the report are sections pertaining to project methodology, collections summary, a historical
overview, and recommendations for further work. An artifact inventory, ACMP catalog flow chart, and
glossary of artifact definitions can be found in the appendices of the report.

The collections project organized and cataloged archeological materials from Adams NHS. All of the
material from Adams NHS was recovered from two archeological projects at the Adams Birthplaces. The
first project was a systematic survey conducted by Pratt and Pratt during 1980. The second project was
conducted in 1982 by National Park Service archeologists Dick Hsu and Linda Towle. This collection
includes 39,205 artifacts.

This report will provide the Park staff with information to manage and interpret the collections, as well
as additional archeological resources at the Park. It will also provide future researchers with accessible
and documented collections. We hope that other archeologists and curators will find our approach
useful in designing their own collections management projects.

If you have any questions about the report, or would like to receive additional copies, please contact me
or ACMP Manager Gail Frace at (617) 242-1979. Thank you.

Sincerely,

yra F. Harrison
Manager, Cultural Resources Center
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Preface and Acknowledgments

This report is ninth in a series of Archeological Collections Management Project
(ACMP) reports produced by the North Atlantic Regional Office of the National Park
Service (NPS). The purpose of this project has been to process, catalog, prepare for storage,
and analyze the uncataloged archeological collections at the Adams National Historic Site
(Adams NHS). All of these collections were from a portion of the Park known as the Adams
Birthplaces. The project has resulted in better-documented and more accessible collections,
as well as a synthesis of the archeological work performed at the site. This report serves as
a general guide for the collections, and for the interpretation of the archeological record as
excavated to date.

The collections were processed at the Eastern Archeological Field Laboratory in
Charlestown, Massachusetts. As the result of reorganization in 1990, the name of the
laboratory was changed to the Archeology Branch of the Cultural Resources Center (CRC),
which serves the North Atlantic Region of the NPS. In order to avoid undue confusion, the
laboratory will be referred to as the Archeology Branch throughout the text.

Many people have contributed to the successful completion of this project. Myra
Harrison, Manager of the CRC, and Linda Towle, Supervisor of the Archeology Branch of
the CRC, have been true project proponents. Without their support, the ACMP would not be
possible, and this volume would not have been published. Linda also read this volume, and
her comments as an archeological colleague provided substantive contributions.

At Adams NHS, Park Curator Judy Curtis helped with the logistics of the project and
provided helpful information. I thank her also for her patience in seeing the volume come to
completion.

Other colleagues at the Cultural Resources Center have given invaluable assistance in
every area. Architectural Conservator Carole Perrault generously shared her research on the
Adams Birthplaces, most of which will be incorporated into her upcoming Historic Structure
Report. Maria Capozzi and Doreen Crowe cataloged the collections, and Maria helped to
answer questions about the data long after she had returned the collections to the Park.
Grace Ziesing did a fine editing job on the volume, and compiled the manuscript into its
publishable format. Louise DeCesare also helped in the final compilation of the manuscript,
and in the production of some of the figures. Leslie Mead and Sarah Smith provided
additional assistance in drafting the final figures.

Last but not least, colleague Kurt Faust was responsible for drafting the preliminary
figures for this report. Kurt passed away during the completion of the project, on the same
day as the death of one of his favorite presidents—John Adams. This volume is dedicated to
Kurt’s memory, and to the joy that it has been to know and work with him.

Darcie A. MacMahon
Charlestown, MA
August 18, 1991
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Introduction

The subject of this report is the Archeological Collections Management Project
(ACMP) that was undertaken for the Adams National Historic Site (Adams NHS) in Quincy,
Massachusetts. Adams NHS is composed of two separate parcels of land in downtown
Quincy: the main part of the Park where both the Adams Mansion and the Park Head-
quarters are located; and the Adams Birthplaces parcel, which is a little more than a mile
from Park Headquarters (Figure 1). The only archeological collections that currently exist
for the Park were recovered from the site of the Adams Birthplaces, which is therefore the
focus of this report.

The Birthplaces themselves are two classic New England salt box houses in which
John Adams and John Quincy Adams, each of whom became President of the United States,
were born. They are located next to each other on what is now a small triangular piece of
property in downtown Quincy. Both of the Birthplaces have been renovated on a number of
occasions, most recently by the National Park Service (NPS) in the early 1980s (Perrault
n.d.b). This work attempted to return the houses to their appearance during the tenures of
John and John Quincy Adams (Figures 2, 3).

Two archeological projects have occurred at the Birthplaces. Pratt and Pratt Archeo-
logical Consultants conducted the first project in 1980, following a geophysical survey of the
property (Weston Geophysical Corporation 1980). Pratt and Pratt systematically tested the
entire property. The second project was done in 1983 by NPS Regional Archeologist Dick
Hsu and staff archeologist Linda Towle. This was essentially a monitoring project associated
with the installation of a new drainage system around the periphery of both houses. Each of
these projects was reported on, and the artifacts were inventoried (Pratt 1981; Towle and
Hsu 1983).

The ACMP began working on the Birthplaces collections in October 1987. The
purpose of the project was to organize and catalog the collection to NPS standards. This
report documents that work, and offers some additional interpretation of the archeological
site and the artifacts that resulted from the two projects.

The Archeological Collections Management Project

The ACMP is an ongoing project sponsored by the Archeology Branch of the Cultural
Resources Center in the North Atlantic Regional Office of the NPS. The project began in
1981, in part because of the attention that both archeological and museum professionals had
begun to give to collections issues, particularly the lack of adequate care given to archeo-
logical collections. Citing the value of such collections for research and educational
purposes, these professionals called for renewed attention to archeological collections and
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Figure 1. U.S.G.S topographic map showing the locations of the Adams Birth-
places (circled) and Park Headquarters (to the north) (Norwood [1985] and Boston
South [1987] quadrangles).



Figure 2. 1991 ACMP photograph of the John Adams Birthplace, looking north.
Most of the archeological work was conducted behind (west and north of) the
house.

argued for their proper curation (e.g., Christenson 1979; Cantwell et al. 1981; Marquardt et
al. 1982; American Association of Museums 1984; Towle 1987).

The North Atlantic Regional Office, recognizing its collections responsibilities,
initiated the ACMP. The goal of the project was to inventory and reorganize the archeologi-
cal collections held at various parks in the region, and to make them accessible to both park
staff and independent researchers for curatorial, interpretive, and research purposes. Since
that time, the ACMP has worked with collections from a variety of National Parks in the
northeast. These are listed in Table 1 in the order in which they were conducted.

The scope of the ACMP has changed over time. For the fourth ACMP, on the large
archeological collection at Minute Man National Historical Park (Minute Man NHP) in
Concord, Lincoln, and Lexington, Massachusetts, the scope was broadened to include a
reanalysis of the collections from each site at the Park, which would serve as background
research for the concurrent Minute Man NHP Archeological Project. The reanalysis would
also provide the Park staff with more information for interpreting the sites to the public
(Towle and MacMahon 1986, 1987).

During the completion of the ACMP for Minute Man NHP, two issues that changed
the course of future ACMPs arose on a national scale. First, a Service-wide push began for
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Figure 3. 1991 ACMP photograph of the John Quincy Adams Birthplace, looking
west. Most of the archeological work was conducted behind (west and north of) the
house.

the cataloging of uncataloged collections. This push was summarized in a memorandum
released by the NPS Chief Curator, Ann Hitchcock, calling for the Service to “bring about
full accountability for and sound management of its collections” (Hitchcock 1987:1)
according to the standards in the NPS Museum Handbook (NPS 1984). Hitchcock cited the
estimated backlog of uncataloged NPS collections as comprising 22.6 million objects
(Hitchcock 1987:1). In addition, the new NPS Automated National Catalog System (ANCS)
was introduced, providing the capability for computerized cataloging. In response, the
ACMP shifted its orientation to those NARO archeological collections that had not been
cataloged previously. In conjunction, a computerized data base and printed catalog cards
would be produced using the new ANCS.

In May 1985 Linda Towle, who later became the ACMP manager, initiated an
“Accountability Project” assessment phase to determine how many uncataloged archeological
collections there were at each park in the North Atlantic Region. The final report included a
table for each park, which summarized the status of the park’s archeological collections
(Towle 1985:appendix III). The table for Adams NHS is presented in Appendix 1, along
with the information as revised after the completion of the ACMP. The recommendations
presented in Towle’s assessment report gave direction to the ACMPs that followed.






