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On Leaving the NPS
Has the NPS "Lost Its Heart"?

It took months, even years, to make the
decision to finally leave the NPS. It wasn't

the easiest thing to do, especially after 24
years. As I consider my choice, it has
become clearer to me that I have made the

right decision. I still maintain contact with
many NPS employees, whose sentiments
mirror mine. So what is happening to
cause the exodus of talented, highly

motivated employees from the NPS? Let
me tell you.

I spent the last 16 years of my NPS career
with an LE commission. I, like many
others, waited 5 or more years for a
determination on my 6C status. It didn't

come. My Chief Ranger supported me, but
my Superintendent did not. My job
classification remained in limbo. I

supervised a 6C position, but that was
taken away from me (I believe to eliminate
this as a consideration for 6C) and given to

a co-worker to ensure that he maintained

his commission. I applied for jobs that
had already been classified under 6C, but
found out that a lack of 6C determination

sometimes left me off the Certificate of

Eligibles. I'm not saying this is right, but
this is \N^at happened. I pursued this, only
to find out from a representative of FLERT

that it was inevitably up to the

Superintendent, regardless of what my
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paperwork said. The Superintendent had the
final decision, not the Chief Ranger, or even

apersonnelist.

I watched as many good employees were
pursued with unreasonable charges and
discipline. I feel that is an epidemic in the
NPS. I supervised for many years, and do

know that there are problems that need to be
dealt with...wdiat I strongly object to, is the

arbitrary and capricious pursuit of good

employees. I know ofanLE ranger that was
followed on days that he took sick leave,
only to be suspended for doing something

other than going to the doctor on those days.
What makes this offensive? He was

followed for approximately 1 year from his
park residence (the dates listed in the
charges were three days scattered
throughout the year). Doesn't this make you
wonder? What did this cost, and what did it

really achieve? With all of the crime in our

parks, is this the best use of our time?

I recently watched a good friend go through

hell because he was caught up in an
"investigation." This involved putting out
bait, in the form of a lost wallet or broken

watch, and video taping employees at work
to determine wfro would steal the items. He

didnt steal the items, but turned them in to

lost and found. Did the investigation stop
there? No. He was put on administrative
leave for 8 weeks and ordered to stay at

home by the phone while his friends were

harassed and threatened with arrest. Then

he accepted a new job in a different series,
yet, despite the lack of evidence, the
investigation didnt end. It followed him to

his new job, where he was in a new
probationary period. He was due to be

terminated. Why? Because the file sent to
his new supervisor painted a picture of a
thief, a conspirator, and a liar. Was there
enough evidence to warrant termination?
No. Did the investigators make sure that it

appeared to exist? Yes. What did this cost
us? What did it achieve?

I once interviewed a candidate for a Ranger
(1£) position. He sounded great. When I
spoke to the last park he worked in, th^

told me he had been "investigated."
Normally, this would deter someone from

pursuing it further. Instead, I chose to
check this out with the investigator. He
informed me that, although he never knew

the person, he was assigned to "find
something on him," because he continually
applied to work at his old park and they did
not want to hire him back. The

investigator checked his SF-171 in depth
until he discovered that the ranger had not

claimed a volunteer job that was unrelated

to the job to which he had applied. Yes,
my fiiends, he had lied on his application.
(Please disregard the regulations that state
that only related jobs must be listed.) This
"investigation" kept this ranger from
working for the NPS for some time, until

he finally discovered the reason he was
being avoided. Is this an isolated incident?

No. It's not the first time I have run into

this one - later on in my career, a similar
tactic was used on me(!).

I could go on and on. There are so many

examples I could write a book. Instead, I
chose to leave the agency I dedicated my
career to...one that I thought was the best in

government, and most likely in the U.S.,

because I felt that there was nothing left
there for me. I know the FOP has received

at least one letter from a manager saying
that we are negative, that we don't approach

these issues with the right spirit (i.e., one

of a team). I am here to tell you that I did

try. The very last thing I would ever have
thought I would do is leave, but it's hard to

be part of the 'team', when you've been
denied a promotion or career opportunity

because of the results of your personality




















