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The Business Plan 
Business plans play an important role in many organizations in attracting potential investors and convincing them that an 

enterprise is worthy of investment. Most importantly, the plan can answer three key questions:What are my goals and objectives? 

Does the current arrangement for the organization's allocation of limited resources advance those goals as fully and efficiently as 

possible? Does the organization have the resources it needs to meet customer demands at a high level of service? In other words, 

is this organization poised to build upon its current base of customers and investors? 

The exercise of writ ing a business plan in itself plays a critical role in helping an organization review its ends and means. 

Once reviewed and refined, a business plan can help communicate a renewed sense of purpose to existing and potential investors. 

This plan analyzes the financial history, functional responsibilities, resource allocations, operational 

standards and outlook of the Statue of Liberty National Monument and Ellis Island. 

Continuous improvement and 

benchmarking are largely unknown in 

civilian agencies of the U.S. 

government.They would require 

radical changes in policies and 

practices which the bureaucracy, the 

federal employees' unions, and 

Congress would fiercely resist.They 

would require every agency to define 

its performance objective, its quality 

objective, and its cost objective.They 

would require defining the results that 

the agency is supposed to produce. 

Peter F. Drucker, 
Reo//y Reinventing Government, 

February 1995 


