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INTRODUCTION

Fiscal year 1981 was one of great excitement, hardwork and genuine
satisfaction for the Southwest office staff. Our major task in
beginning the year was the regionalization of the cultural programs.
We were extremely fortunate in assembling a new and dynamic team of
dedicated, hardworking, and energetic staff to accomplish this
important task. As a result, despite the normal frustrations that
accompany this type of endeavor, we were able to carefully tailor
program systems which eliminated any duplication of Washington
services and maximized efficiency, quality and integrity of programs.

One of the major purposes of regionalization was to provide the
opportunity for greater interaction and coordination between Cultural
staff and Federal, State, local and private citizens in building our
nations cultural programs. We believe that due to the genuine
receptiveness of all parties this important goal was fully realized.
We are especially grateful in this regard to the Southwest SHPOs and
their staffs for their time, hardwork and support in implementing
regionalization. A great portion of the successes and
accomplishments which follow can be directly attributed to their
assistance.

Through the Federal/State partnerships established we were able to
realize all of the priority objectives in our 1981 work program.
These achievements are briefly presented in the following pages.
Although we are extremely pleased with the accomplishments reflected
in the statistical synopsis, our greatest satisfaction and possibly
most important contribution is in the close interpersonal
relationships which our cultural team has had the privilege of making
with innumerable Federal, State, local and private citizens in the
Southwest.

To all who have played a part in making regionalization a reality,

all whose work is reflected in the following accomplishment report,
we offer our sincere thanks.
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