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Greetings: 

We are enclosing a copy of the Draft Development Concept Plan and 
Environmental Assessment for the Rim Village Area in Crater Lake National 
Park. 

The purpose of this document is to discuss alternatives for providing 
lodging within the park, improving the camping experience, and 
implementing actions for the improvement of interpretive programs and 
enhancement of the Rim Village Area environment. The final document will 
serve as an amendment to the existing Crater Lake National Park General 
Management Plan (December 1977). 

We have scheduled public meetings to review the alternatives presented in 
the document. The meetings will be held at the following times and 
places: 

1. Klamath Falls, Oregon—March 20, 1984, 7:30 p.m., City Council 
Chambers (lower level of the City Administration Building), 
500 Klamath Avenue 

2. Medford, Oregon—March 21, 1984, 7:30 p.m., City Hall, Municipal 
Court Room (second floor), 411 West Eighth Street 

3. Roseburg, Oregon—March 22, 1984, 7:30 p.m., Umpqua Community 
College, Science Building, Room 10 

4. Salem, Oregon—March 23, 1984, 7:30 p.m., Transportation 
Building, Conference Room 122 (East Summer and Center Streets, 
entrance off of Capitol Street) 

Comments on the Development Concept Plan and Environmental Assessment may 
be submitted until April 23. A public response sheet has been included 
as part of this document for your convenience. Additional copies of the 
response sheet and/or document are available upon request from the 
Regional Director, Pacific Northwest Region, National Park Service, 
Westin Building, Room 1920, 2001 Sixth Avenue, Seattle, Washington 98121 
or the Superintendent, Crater Lake National Park, P.O. Box 7, Crater 
Lake, Oregon, 97604. Comments should be sent to the Seattle address. 

Thank you for your interest and assistance. 

Sincerely, 

Daniel J. Tobin, Jr. 
Regional Director 



Crater Lake National Park 
United States Department of the Interior / National Park Service 

For fu r ther information contact: 

Superintendent 
Crater Lake National Park 
Crater Lake, Oregon 97604 
Te l : (503) 594-2211 



SUMMARY 

The General Management Plan for Crater Lake National Park, approved in 
1977, did not resolve the issue of lodging in the park when the existing 
lodge had outl ived its useful l i fe. The NPS directorate has determined 
that the old lodge cannot be restored for lodging in a cost-effective and 
safe manner. Ultimately its use as a hotel must be discontinued. The 
need for and location of lodging within the park is a significant issue 
requir ing an amendment to the General Management Plan (GMP). 

Under the NPS planning process, general management plans may either be 
revised or amended. A revision is essentially a new plan dealing with a 
variety of issues that need to be addressed together. An amendment 
deals essentially with a single issue ( in this case, the location of lodging 
within the park) that can be addressed without requir ing a revision of 
those parts of the GMP dealing with other issues. Because the current 
GMP left the lodging issue unresolved, several statements in the GMP are 
subject to varied interpretat ion, and some components of the alternatives 
presented in this assessment could be interpreted as being in violation of 
the intent of the GMP. This assessment refines management objectives 
and presents alternative approaches to achieve these objectives. Upon 
approval, the Development Concept Plan and the management objectives 
stated therein will be incorporated as an amendment to the GMP. 

This Environmental Assessment addresses alternatives and their 
environmental consequences for providing lodging within the park, 
improving the camping experience, and implementing actions for the 
improvement of interpret ive programs and enhancement of the Rim Village 
area environment. Possibilities for adaptive use of Crater Lake Lodge for 
purposes other than a major hotel are explored as a separate, but 
paral lel, issue. 

Alternative A would remove major development from the rim area, placing 
all services and facilit ies at a lower elevation. The road to the rim would 
not be kept open in the winter. Alternat ive B is a variation on A, in 
which interpret ive facilit ies would be in the Rim Village area and winter 
access would be maintained. Alternat ive C (preferred) would split 
lodging between lower elevation sites and the Rim Village area and would 
provide interpret ive facilit ies in the Rim Village area. The three 
alternatives encompass a wide range of separate possible actions evaluated 
by the planning team. The alternatives present three philosophical 
concepts for park development: no major facilit ies on the r im; 
interpret ive facilit ies on the r im; retention of tradit ional facilit ies and 
services on the r im. 

The three alternatives assume that year-round lodging could be provided 
if economically and operationally feasible. All provide for a major 
rehabilitation of the Rim Village area, with the removal of roads and 
parking from the edge of the caldera. Two of the alternatives would 
retain road access to the Rim Village area in the winter. 

All alternatives would enhance the visual quali ty of the Rim Village area 
and reduce the potential for lake contamination by connecting facilities to 

i 


