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National Park Service Career Management Concept

Director's Message to Employees

This is the Career Management Concept developed by the Grade
Comparability Task Force to identify ways to accomplish point
nine of the 12-Point Plan, to "Expand Career Opportunities for
our Employees."

This Concept should not be viewed as a rigid policy statement,
It is intended to establish a flexible framework for future
policies and actions for career management throughout the
Service. Managers, supervisors and employees are encouraged

to learn as much as possible about the elements, procedures and
personnel management tools available for career management and
to apply them in career planning and organizational development.
Personnel offices are available to assist in the development of
specific plans and actions to carry out the principles of the
concept.

Career management is a dynamic process effective only through
the participation and cooperation of everyone. I hope that
this document will be the stepplng -off point for a successful
program benefiting the Service in meeting its present and
future skills needs while also assisting employees in planning
their careers.

William Penn Mo Jr.
Director
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National Park Service Career Management Concept
Introduction

This document provides basic information on the principles of
career management within the National Park Service. Career
management, as the term is used here, can be defined as a broad
set of practices used to manage the Service's human resources to
assure that current and long-term work force requirements will be
met, as well as to facilitate the career development of
individual employees.

Organizational Career Management Concepts

There exists a need to properly manage and plan work force needs
to meet current mission requirements and to assure that the
Service will have a future work force with adequate skills and
experience to meet the needs of the organization and the public
it serves., As a minimum, this work force planning effort must
consider that employees progress in a manner which minimizes
attrition, anticipates future growth demands and assures that key
personnel at all levels are available to replace employees who
retire or otherwise leave the organization. To be sure, such
planning efforts are beneficial to employees, but the primary
motivation and concern must be for the continued health of the
organizational entity.

Without question, work force planning is the responsibility of
management within the organization. The process of work force
planning, particularly within the non-defense sector, has been
historically limited primarily to position management, grade
control and proper allocation of FTE's. The major goal of this
document, therefore, is to present processes and activities that
can serve to effectively manage the Service's work force, both
for the benefit of the organization as well as for the Service's
most valuable asset, its employees. The key to career management
planning, both within the National Park Service and all other
agencies, is to establish positions and the general organization
of work in such a manner as to optimize the accomplishment of the
missions of the organization. The first step in career manage-
ment planning, therefore, is to analyze the mission of the
organization and the contribution of the unit, division or
district toward the meeting of the mission. Work is then
organized and positions structured to best meet mission needs and
facilitate support of mission goals.

Employee Career Planning Concepts

From the moment an employee is hired into an organization, the
processes of career management are initiated. These processes
may be highly-structured or, as is almost always the case, are
loosely planned or haphazard.

(1)






