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Letters 
Letters to the Editor should be typed 

and 500 words or less in length. Send to: 
Editor, Ranger, 640 North Harrison Street, 
Arlington, VA 22205. 

(Editor's note: The following letter was 
sent to Rick Gale in response to his letter to 
NASA. See the summer Ranger for the full 
text of Rick's letter). 

Dear Mr. Gale: 

Thank you for your letter regarding 
your idea of a "Ranger in Space" project, in 
conjunction with NASA's Space Flight Par
ticipant Program (SFPP). 

NASA's SFPP, unfortunately, is on 
hold until the current goals of proving the 
shuttle system's capability for safe, reliable 
operation and reducing the backlog of high 
priority payloads are achieved. However, 
NASA remains committed to the long-term 
goal of providing space flight opportunities 
for persons outside the professional cate
gories of NASA astronauts and payload 
Specialists. 

NASA will make an annual assessment 
to determine when it can begin to allocate 

and assign space flight opportunities for 
future space flight participants, consistent 
with safety and mission considerations. 
When NASA determines that such a flight 
opportunity is available, first priority will be 
given to a "Teacher in Space" in fulfillment 
of space education plans. 

Thank you for your interest. 

Robert L. Tucker, Jr. 
Director, 
Transportation Services Division 
Office of Space Flight 

Editor: 

I appreciated reading the various testi
monies from the joint subcommittee hear
ings in the Summer 1990 issue of Ranger. 
I'm glad there was an audience concerned 
about the "survival issues" NPS employees 
are facing which have nothing to do with 
mountain climbing, river rescue, and defen
sive driving. 

But I was disturbed by a certain tone 
woven in Director Ridenour's presentation 
which implied that we "baby-boomers" are 
standing in the way of the careers of 
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Ranger is a publication of the 
Association of National Park Rangers, an 
organization created to communicate for, 
about, and with park rangers; to promote 
and enhance the park ranger profession 
and its spirit; to support management and 
the perpetuation of the National Park Ser
vice and the National Park System; and to 
provide a forum for social enrichment. 

In so meeting these purposes, the As
sociation provides education and other 
training to develop and/or improve the 
knowledge and skills of park rangers and 
those interested in the profession; pro
vides a forum for discussion of common 
concerns of park rangers; and provides in
formation to the public. 

The membership of ANPR is com
prised of individuals who are entrusted 
with and committed to the care, study, ex
planation and/or protection of those 
natural, cultural and recreational re
sources included in the National Park 
System, and persons who support these 
efforts. 

Submissions 
Letters and manuscripts should be 

sent to Bill Halainen, Editor, Ranger, 640 
North Harrison Street, Arlington, VA 
22205 (703-522-4756). Prospective 
authors must contact the editor before 
submitting articles. All submissions 
should be typed and double-spaced. 
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change of address card either to the editor 
(address above) or to Debbie Gorman, 
Business Manager, P.O. Box 307, Ganse-
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President's Message 
Today — as we begin our fifteenth year 

as an organization dedicated to com
municating for, about and with park 
rangers; to promoting and enhancing the 
park ranger profession; to supporting the 
perpetuation of the National Park System; 
and, incidently, to having some fun along 
the way — I'd like to share some thoughts 
with you regarding the Association of Na
tional Park Rangers. 

I have been asked several times over the 
past few months what the role of the Asso
ciation is relative to the National Park Ser
vice. In each case, I answered that I viewed 
the Association as a complement to the Ser
vice — neither an adversary nor a lackey. I 
said that the Association's objective is to 
work with the Service to solve common pro
blems, to speak on those occasions when the 
Service could not, and to provide an im
petus to the Service and others on matters 
concerning the park ranger profession. 

I recently re-read the description of 
ANPR offered by then-president Mike 
Finley in 1982. Mike said that he saw the 
best role of the Association as that of a 
friend to the National Park Service, with all 
the inherent meanings of the word 
"friend." Such friendship, he said, meant 
being willing to provide help whenever it was 
needed; providing honest communication, 
including telling them what they may not 
want to hear but need to hear; developing 
mutual respect and trust. He saw being a 
friend as providing support in both good 
times and bad. 

Either term — complement or friend — 
accurately portrays the-appropriate role of 
this Association. And that role is just as 
valid today as it was in 1982 or in 1977. 

In filling that role, the Association 
must be both heard and listened to. In any 
organization, many voices are heard, but 
few are listened to. Strident demands are 
heard, but not listened to. Sniveling is 
heard, but not listened to. Quixotic com
ments are heard, but not listened to. 

The Association has always prided it
self on its articulate voice — a voice of rea
son, of common sense, a voice which pro
vides perspective, a voice which understands 
political and economic realities. This, in my 
opinion, is why the voice of the Association 
of National Park Rangers is both heard and 
listened to, and why it is also a respected 
voice — respected not only among park 
rangers, but by the NPS directorate, by the 
Department of Interior, and by the Con
gress of the United States. 

By saying that we have and will con
tinue to provide a reasoned voice, I don't 
mean to say that the Association will not 
continue to articulate and work toward re
solving those issues it deems important just 
because the time does not appear to be ripe. 
It is clear that ranger pay is totally inade

quate for the jobs rangers are asked to per
form, despite the special pay rates that have 
been instituted for park rangers in many ur
ban areas. It is clear that the park ranger 
profession needs to be officially recognized 
as an honorable profession and graded ac
cordingly. It is clear that housing for NPS 
employees is deficient in terms of its cost. 
These and other issues still need the full time 
and attention of the Association if we are to 
resolve them. The question is how best to 
resolve them. 

The Association has been successful in 
the past and will continue to be successful in 
the future because we understand the dif
ference between when it is time to strike and 
when it is time to plant seed and act accord
ingly. 

The Association needs to ensure that 
future officers and members of the board of 
directors of this organization continue to 
understand and act upon that difference. 

I could give you a litany of the Associa
tion's accomplishments, as is traditional at 
this point. I think those which were reported 
in the spring issue of Ranger and in subse
quent communications are evident and 
don't need restating. Many of the specifics 
of other accomplishments will be discussed 
later in the business meetings through 
reports and the discussion of old business. 

Instead, what I would like to do at this 
time is to return to a familiar theme. As I 
mentioned in the fall issue of Ranger, the in
ternal accomplishments of the Association 
have not kept pace with the external accom
plishments. 

In 1987,1 campaigned for the presiden
cy of ANPR on a platform calling for the 
development of long-range goals for the As
sociation. Since I was subsequently elected, 
many members of the Association pre
sumably concurred with this need. 

During 1988, a considerable portion of 
the year, a considerable amount of space in 
Ranger, the considerable efforts of a group 
ably lead by Karen Wade, and a consider
able amount of time at Rendezvous XII 
were devoted to the development of long-
term goals. Participants at the Rendezvous 
agreed on 47 separate goals, and volunteers 
signed up, saddled up, and rode off madly 
in all directions to work on these goals. 

Well, I am here to tell you that 
somewhere along the way, more than 90% 
of those people got unhorsed. By my count, 
we have accomplished exactly four of the 47 
goals. Several others are admittedly under
way, but the overall record of accomplish
ment almost half way into the supposed 
five-year period is rather dismal. 

You will shortly be breaking into 
regional caucuses. In addition to discussing 
the proposed reorganization of ANPR and 
other topics which will be brought up in sub
sequent business meetings, I ask that you 
help determine how we can accomplish our 

Continued on page 5 
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Rick Gale speaks with the board following the first business meeting. 
Photo by Chris Pergiel or Ken Phillips. 

Letters continued 

younger, more recently educated employees. 
After being a park ranger for sixteen years 
as a seasonal for NPS and a permanent for 
other park agencies, are my skills now ob
solete? 

The fact that 60% of new park ranger 
hires in 1989 were over age 30 when ap
pointed was portrayed as a negative situa
tion. Since we wear so many hats, I believe it 
takes a long time to develop the skills essen
tial to being an excellent ranger. We (who 
are) over 30 not only have bachelor's de
grees, we have been earning degrees in life. 

Now that I am one of the many com
peting for a meaningful and affordable NPS 
permanent position, it is disheartening to 
think I will be passed over again for a 
younger face, fresh out of college. Even if I 
were a candidate for enhanced annuity re
tirement, the NPS could expect twenty years 
of productive, loyal, professional service 
from me. The NPS could reap the benefits 
of years of experience with the recreating 
public, law enforcement, interpretation, 
maintenance, resource management, and 
supervision. We who have been seasonals, 
even into our thirties, have seized the oppor
tunity to gain an understanding of eco
systems from the Arctic to southern deserts. 

I'm sure I'm not the only one among us 
with 15 years of attending park-related 
workshops and conferences, earning gradu
ate degrees, lobbying for environmental 
causes, travelling and learning languages 
and cultures, even accepting the inevitability 
of computer applications and facing a moni
tor with patience and determination. We 
have accomplished this on our own time and 
at our own expense, as has been emphasized 
before. 
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Now some say too many of us are too 
old. Hey, we're only "thirtysomething." 
Please, Director Ridenour, don't make us 
step to the back of the line again. We've got 
lots of the "right stuff" to share with the 
NPS. Fit us into your intake program. You 
won't regret it. 

Patty Brown 
Lake Clark 

Editor: 

Hepatitis B is the only disease in the 
United States in this century that has rapidly 
spread in spite of the availability of a safe 
and effective vaccine. Hepatitis B is a 
debilitating liver disease for which no cure 
exists. Although the majority of victims 
recover, many develop chronic liver disease 
which leads to cirrhosis and cancer. Ten per
cent of victims become carriers and can pass 
the disease on to others. 

The Centers for Disease Control state 
(the following) in their 1989 report: "CDC 
has estimated that 12,000 health care 
workers whose jobs entail exposure to blood 
become infected with HBV each year... 
that 700-1,200 of those infected become 
HBV carriers... (and that) approximately 
250 will die. Emergency medical workers 
have an increased risk for HBV infection." 

HBV is easily spread through con
taminated blood. EMS and law enforcement 
officers are at risk; because of this, the 
Department of Labor recommends that all 
EMS and law enforcement officers be im
munized at employer expense. The Fraternal 
Order of Police has been leading the effort 
to get the National Park Service to im
munize its rangers and EMS workers. The 

rangers and EMS personnel at Yosemite and 
the Blue Ridge Parkway have been, or are 
being, vaccinated through local initiative. 
Immunization consists of a series of three 
shots over a seven-month period and costs 
approximately $150 per person. Nationwide, 
there have been two million immunizations 
to date with no fatalities and few reactions. 

The Fraternal Order of Police urges 
that all commissioned rangers and EMS 
workers be vaccinated. Interested persons 
can receive the Centers for Disease Con-
trol/NIOSH report from either the Western 
or Eastern Rangers Lodges free by writing: 
Fraternal Order of Police, P.O. Box 944, 
Yosemite, CA 95389, or Fraternal Order of 
Police, Eastern Rangers Lodge, P.O. Box 
151, Fancy Gap, VA 24328. 

Randall A. Kendrick 
Blue Ridge 

(Editor's note: The following note was 
sent to Rick Gale). 

Dear Rick: 

Enclosed is my check for $500, the 
amount I committed to (via Ken Garvin) for 
the twenty-year retirement package. 

While it is more than I can afford right 
now and while I do not believe I will qualify 
for 20-year retirement, it is the least I can do 
to express my sincere appreciation for the 
efforts demonstrated by the Association 
under your leadership. 

It's a shame you have to expend so 
many resources on an effort our agency 
should be taking the lead on for its 
employees. Twenty-year retirement is just 
one of many areas where the Association 
has "picked up the ball" to protect and 
enhance the well-being of the agency's 
dedicated employees. 

I deeply appreciate these efforts and 
sincerely thank you for a job well done. 
Keep up the good work! 

Kevin Kacer 
Biscayne 

4 



RANGER: THE JOURNAL OF THE ASSOCIATION OF NATIONAL PARK RANGERS 

AH in the FamHy 
All submissions must be either typed 

or printed and should include the author's 
return address and/or phone number. 
Send to: Editor, Ranger, 640 N. Harrison 
St., Arlington, VA 22205. If you are mov
ing and also changing your address, please 
include past and present addresses. These 
will be forwarded to the business manager. 

With this issue, the format for "All in 
the Family" has been changed. As always, 
transfers, upgrades and departures are wel
come, but now we will also be including 
general entries from members who'd just 
like to bring their friends up-to-date on 
their recent activities. In order to add a lit
tle interest for other readers, we also ask 
you to include the names of your last three 
parks, ending with the one you're in now, 
and the dates you were there. Here's an ex
ample of what we're looking for: 

Mary Mather (Navajo '81-'82, Cabrillo 
'83-'85, Jean Lafitte '85-present) — 
Steve Albright and I were married in 
1982 and we now have two kids, Susan, 
7, and Steve, Jr., 5. I'm working as a 
GS-7 interpreter in the French Quarter. 
You can reach me at: #122 Thunderbear 
Way, New Orleans, LA 00000. 

Entries should be no longer than 50 
words or so. Go for it! 

We're also interested in reports of up
coming social gatherings or reunions of 
NPS employees. Please limit your entry to 
a few sentences and give the name, phone 
number and/or address of someone who 
can be contacted for further information. 

Transfers/Upgrades 

Chris Peleszak Andress — from GS-5 park 
ranger (curator), Prince William, to 
GS-7 horse coordinator (law enforce
ment), Santa Monica Mountains. 

Dave Ashe — from GS-7 backcountry 
ranger, Grand Canyon, to GS-7 park 
ranger, Ash Mountain, Sequoia/Kings 
Canyon. 

Rick Brown - from GS-9, supervisory 
park ranger, New River, to GS-11 dis
trict ranger, Canyon District, New 
River. 

Chris Cessna — from GS-4 park ranger 
(dispatcher/law enforcement), Inde
pendence, to GS-5 park ranger (law en
forcement), Manassas. His address: 
10612 Lee Highway, Manassas, VA 
22110. 

Kim Coates — from GS-7 park ranger, 
George Washington Carver, to GS-7 
park ranger, South Rim patrol, Grand 
Canyon. Her address: P.O. Box 704, 
Grand Canyon, AZ 86023. 

Marilyn Harris, from secretary, Death 
Valley, to full-time mom and LWOP. 
Address: P.O. Box 865, Tule Lake, CA 
96134. 

Terry Harris — from GS-9 staff park 
ranger (law enforcement) to GS-9 chief 
ranger, Lava Beds. 

Duncan Hollar — from GS-9 district 
ranger, New River, to GS-11 district 
ranger, Sandstone District, New River. 

Nate Inouye — from seasonal park ranger, 
Dinosaur, to permanent GS-7 park 
ranger, Dinosaur. 

Kenn Kerr — from GS-7 park ranger, 
Dinosaur, to GS-9 fire management of
ficer, Lava Beds. 

Jill R. Kiney — from GS-8 park ranger, 
Gulf Islands, to GS-9 supervisory park 
ranger, same. Her address: 3500 Park 
Road, Ocean Springs, MS 39564; (601) 
872-2854. 

Bruce D. McKeeman — from GS-11 site 
manager, Great Falls, George Washing
ton Memorial Parkway, to GS-12 chief 
ranger, Voyageurs. His new address: 
P.O. Box 1525, International Falls, MN 
56649. 

Mike Morales — from Peace Corps to 
GS-5 seasonal park ranger (resource 
management and visitor protection), 
Zion, to permanent park ranger (inter
pretation and visitor protection), Pin
nacles. 

Terry O'Halloran — from GS-7 park 
ranger (interpretation), Great Smokies, 
to GS-7 park ranger (district 
interpreter), St. Croix. His address: 
P.O. Box 156, Shell Lake, WI 54871; 
(715) 468-7134. 

Jeff Ohlfs — from GS-7 park ranger, Hot 
Springs, to GS-7 park ranger, Joshua 
Tree. His address: c/o Cottonwood 
Ranger Station, Chiriaco Summit, CA 
92201 (no phone). 

John Piltzecker — from GS-9 supervisory 
park ranger, Boston, to GS-11 district 
chief of interpretation, Boston. 

Noel Poe — from superintendent, Floris
sant Fossil Beds, to superintendent, 
Arches. 

Laurie Shannon — from GS-7 park ranger, 
West Unit, Rocky Mountain, to GS-9 
supervisory park ranger, Central Dis
trict, Shenandoah. 

Lorris Sprague — from new mom (9/88) 
to FIREPRO research, New River 
Gorge (4/90), to GS-11 management 
assistant, New River Gorge. 

Brian Suderman — from U.S. Postal Ser
vice to GS-5 park ranger, Organ Pipe 
Cactus. His address: 203 Rocalla, Ajo, 
AZ 85321. 

Dale Thompson — from GS-9 district 
ranger, Death Valley, to GS-11/12 
visitor protection training specialist, Al
bright Employee Development Center. 
Judy and Dale can be reached at P.O. 
Box 602, Grand Canyon, AZ 86023. 

Patrick L. Toops — from GS-11 resource 
management specialist, Natchez Trace, 
to GS-11 chief of resource manage
ment, Lava Beds. His new address: 
P.O. Box 867, Tulelake, CA 96134. 

Wayne H. Valentine — from GS-7 park 
ranger, Biscayne, to GS-9 subdistrict 
ranger, Delaware Water Gap. 

Jim Webster — from staff park ranger, 
Crater Lake, to chief ranger, Arches. 

Palma Wilson — from GS-9 chief of inter
pretation and visitor services, Harry S 
Truman, to GS-11 chief of interpreta
tion and resource management, Scotts 
Bluff and Agate Fossil Beds. Her new 
address: 1880 Bonanza Street, Gering, 
NE 69341; (308)436-4439. 

Mary Wilson — from GS-6 seasonal patrol 
supervisor, to GS-7 acting area ranger 
for patrol, to GS-7 area ranger (perma
nent) for fee collection, Rocky Moun
tain. Her address: Moraine Route, Box 
32035, Estes Park, CO 80517. 

Lois Winter — from GS-9, interpretation/ 
planning, Acadia, to GS-9 park ranger 
(intrepretation), Mammoth Cave. 

President continued 

goals. How will we do the things we said 
were important to accomplish? 

I've enjoyed serving as your president 
for the past three years. While there have 
been some frustrations in the job, such as 
trying to get more than a handful of mem
bers involved in doing the work of the Asso
ciation, it has been rewarding as well. You 
can help future presidents of ANPR to more 
fully enjoy their experiences by carefully 
analyzing and discussing the proposed 
reorganization of the Association. It's been 
designed to foster sharing of some of the 
Association's workload. 

As you debate this issue, also keep in 
mind the characteristics that the officers and 
board members of ANPR should possess to 
articulate the needs of the Association and 
act upon its members' concerns. I would 
counsel you to consider for nomination for 
office those candidates whose reputations 
convey credibility, whose actions convey 
professionalism, whose knowledge of 
government and the federal system would 
provide them ready access to that system, 
and whose demeanor in the discharge of 
their duties would not jeopardize this 
organization. 

RANGER: WINTER 1990 
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Board and 
Business Meetings 

A board meeting was held on the 
morning of Sunday, October 7th, to discuss 
and vote on administrative and "house
keeping" matters. All other board business 
was conducted in the four general business 
meetings. Those took place on Monday, 
Tuesday and Wednesday mornings and 
Thursday afternoon. 

Sunday 
The minutes of the last meeting were 

approved with two minor corrections; the 
meeting was then opened to new business. 

The first item on the agenda was a 
clarification of the bylaws concerning presi
dential terms. The issue arose because Rick 
Gale had expressed interest in seeking 
another term. Since Rick had filled out one 
year of Jim Tuck's term prior to his election 
to a full term (for a total of three years as 
president), he wanted to know if he could 
run again. 

The wording of Article VIII, Section 
D, 3 was read, which states the following: 
"Elected members of the Board may not 
serve more than two consecutive terms of 
two years each in the same office." The 
board concurred that this prohibited a presi
dent from serving more than four consecu
tive years in that capacity, but that a presi
dent who had not served two full terms was 
still eligible for election to the office. 

A general discussion about issues of 
concern to the Association followed — pos
sible ANPR comments on revisions to the 
Service's merit promotion plan (to be re
searched), an ANPR letter to the director 
asking him to seek relief from the IRS on 
RITA moving taxes (completed), proposed 
comments a bill in Congress to eliminate 
honoraria to all federal employees (also to 
be researched). 

Bill Wade, who chairs the Rendezvous 
committee, presented an overview of pos
sible locations for the next several gather
ings:" 
• 1991 — The hotel we had booked in Fort 
Myers went backrupt and refused to honor 
our contract after reorganizing. The com
mittee then looked at hotels in Daytona 
Beach, Myrtle Beach, Virginia Beach and 
Ocean City. Rates were obtained from each 
for both 1991, and 1993; they were from $41 
to $45 per night, single or double occupan
cy, for 1991 and would be from $3 to $6 
more in 1993. All would be available during 
the first week of November. Travel to each 
would entail flying to a local hub, then rent
ing a car or taking a van to the hotel. 
• 1992 — The committee looked specifical
ly at sites in the Pacific Northwest and 
Southwest, as per board and member re
quest. The only places they were able to find 
in the Northwest after extensive searching 
were two hotels in Spokane. One offered a 
RANGER: WINTER 1990 

rate of $50 per night, the other offered a rate 
of $55 per night. They found four locations 
in the Southwest — two in Albuquerque (at 
$52 and $58 per night), one in Colorado 
Springs ($52 per night), and one outside 
Durango, Colorado, which they recom
mended for 1994 (see below). 
• 1993 — Along with the sites noted above 
which would be available in both 1991 and 
1993, a site on Cape Cod was found which 
could host us in mid-October of that year. 
The rate would be $58 per night, single or 
double occupancy. 
• 1994 — Tamarind, the resort that the 
committee found in Durango, was willing to 
offer firm rates for 1994 of $66 per night, 
but the relatively high price was mitigated by 
the fact that the "rooms" were actually con-
dos with multiple bedrooms and kitchenet
tes. This would make it possible for groups 
of people to stay together and drop their 
rates to $22 per night or lower and cook 
their meals to save restaurant costs. 

Bill recommended that we choose Myr
tle Beach for 1991, decide on which area we 
want to go to in 1992, provide the commit
tee with directions on where they should 
look for 1993, and select Durango for 1994. 
He noted that this is an excellent time to 
lock-in rates for coming years because eco
nomic uncertainties have led hotels to offer 
cheaper rates in return for the certainty of 
future occupancy. 

It was recommended that we look into 
scheduling the Rendezvous so that it would 
occur over a weekend, thereby making it 
possible for attendees to get airline tickets at 
cheaper rates. Bill agreed to look into such 
arrangements. 

Since the Association of National Park 
Maintenance Employees was concluding its 
business that day at a hotel across town and 
they wanted to schedule their 1991 meeting 
to overlap with ours, the board decided to 
select the 1991 site without further delay, 
then bring up the 1992 through 1994 sites at 
the business meeting. A motion was made 
that we go to Myrtle Beach in 1991; it passed 
unanimously. 

Debbie Gorman followed with some 
general business matters: 
• Non-profit postal rates — Congress is 
looking at raising them. Postal rates may in
crease by 23% if the bill under consideration 
passes. 
• Advertising — A move is also afoot in 
Congress to limit the types of advertising 
501(c)(3) organizations may carry in their 
publications. 
• Seasonal insurance — MONY, our cur
rent underwriter, will no longer underwrite 
the plan, but a number of other companies 
have expressed interest in doing so. MONY 
will continue until the end of this year. 
Members will be notified of the change, but 
there should be no interruption of service or 
change in rates. About 100 people are cur
rently enrolled in the plan. A long-term care 
package is still being examined. 

• ANPR address — The Yellowstone ad
dress which has been used since ANPR was 
founded is proving to be more of a hin
drance than a benefit, as we do our business 
elsewhere and it just slows things down to 
have our mail go through the park. 

Following the conclusion of Debbie's 
presentation, a motion was made to 
eliminate the Yellowstone address in favor 
of current business and board member ad
dresses. It passed unanimously. 

Rick Gale announced that Rob Arn-
berger (Everglades) will serve as the program 
chair for the Rendezvous in Myrtle Beach, 
and that Scot McEIveen (Voyageurs) will 
serve as interim site coordinator until some
one nearby can be found who'd be in
terested in the job. Although Scot is some 
distance from Myrtle Beach, he was born 
and raised there and knows the area. 

The next order of business was the 
125th anniversary of the California state 
rangers. A motion was made to donate $50 
to the anniversary fund. It passed unan
imously. 

A discussion followed on improving 
communications within ANPR. A sugges
tion was made that the board meet twice a 
year, but was withdrawn when it was learn
ed that this proposal had been discussed and 
rejected in previous years because of the cost 
to the Association. The subject of general 
improvements in communications was then 
tabled. Since the proposed reorganization of 
the board provided for the creation of a vice 
president for information who would have 
responsibility for communications, it was 
felt that this would fall into his or her do
main if the reorganization was approved. 

Rick Gale then introduced a draft by
laws revision for the annual election ballot 
which would change the procedure for noti
fying members of board meetings from a re
quirement to mail such notices to publica
tion of same in Ranger. It was accepted 
without comment. 

Bruce McKeeman presented an over
view of the findings of the finance commit
tee, which included recommendations: 
• that ANPR's fiscal year be changed to 
October through October to bring it in line 
with the Rendezvous and associated budget 
review and planning sessions; 
• that account sheets be better organized 
and accompanied by explanatory narratives; 
• that the Association look for oppor
tunities to invest funds; and 
• that ANPR pursue liability insurance for 
the organization, which would cost about 
$3,000 per year. 

The board then voted on a motion to 
change the fiscal year to an October through 
October cycle. It passed unanimously. 

Monday 

The Tuesday session began with several 
announcements from Rick Gale concerning 
recent Association actions: 
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• NASA replied to the Association's re
quest that a ranger be considered as a po
tential passenger for an upcoming shuttle 
launch with a letter saying that the program 
was on hold (see "Letters" in this issue); 
• the Association of Countryside Rangers 
in Scotland will be holding a world ranger 
conference May 6-10, 1991 and has invited 
U.S. rangers to attend; 
• Congress is still planning action in re
sponse to findings from the "endangered 
ranger" hearing, but nothing has been done 
to date. 

Business Manager Debbie Gorman 
followed with a detailed report on finances 
and membership. The operating statement, 

proposed budget, and information of mem
bership appear in the tables on the next two 
pages. 

Debbie sent a total of 1,104 renewal 
notices to annual members over the course 
of the year, and received 827 renewals for a 
75% renewal rate. A total of 200 new mem
bers joined the organization, most of them 
permanents. Overall, membership decreased 
by 4% in 1990, compared to 5% in 1989. 
Debbie also handled 462 address changes — 
about a third of the Association's member
ship. 

After Bruce McKeeman recapped the 
findings of the finance committee for the 
membership (as above), Scot McElveen rose 

NEW COVERT SECURITY 
FOR ALL OUTDOORS! 
PICTURES OF INTRUSIONS OVER YOUR WALKIE TALKIE 
We've integrated sophisticated outdoor sensors, VHF/UHF radio 

transmitters and video imagers with night IR illuminators into light portable 
weatherproof battery powered packs for long term covert detecting. 
INSTALL IN MINUTES WITH YOUR NON-TECHNICAL PERSONNEL 
IN HARSH ENVIRONMENTS. 

With unlimited reception range possible using your walkie talkies, 
multiple buried REMOTE SENSOR VIDEO PACKS on a single channel 
will transmit a frozen video image of what actually activated intrusion 
sensors to responding personnel. 

Expensive manpower is freed from routine surveillance by using R.S.V.P.s 
placed at remote locations or even in moving vehicles, without extra 
construction, wiring or environmental disturbance. 

COMPLETE SENSOR SYSTEMS AVAILABLE 

• Entrances , Trails 
& Roads 

• Airfields & 
Waterfront 

• Storage Sites & 
Buildings 

• Machinery & 
Vehicles 

• Animals, Parks & 
Estates 

• Hazardous Material 
Sites 

• Environmentally 
Sensitive Areas 

BEGINNING AT $1,295 

REMOTE SENSOR VIDEO PACK 

For additional information, contact us now 
Sensor Imaging, Inc., Shreveport, LA and Albuquerque, NM, 1-800-888-1728 

• Surveillance of 
Internal Theft 

• Physical Attacks 
in Remote Areas 

• Vandalism Sabo
tage & Threats 

• Visitor & Event 
Security 

• Drug Trafficking 
& Cultivation 

• Closed Areas 
& Construction 

• Arehaelogical 
Sites 

to speak on actions that the recruitment and 
retention committee (composed of one per
son, himself) would be taking in the coming 
year. His main effort will be to obtain a list 
of names of people who've left ANPR, then 
query them as to why they left and sum
marize the findings for the board and for 
Ranger. 

Tessy Shirakawa presented the market
ing committee report. The committee is 
working on replacing a number of popular 
sales items, and will be adding other recom
mended items this year. 

Bryan Swift spoke on alternative reve
nue sources. He said that fundraising efforts 
have been proven to benefit an organi
zation's programs, increase its membership, 
and provide it with favorable publicity. On 
average, non-dues revenues provide associa
tions with 52% of their income, he said, but 
cautioned that fund-raising projects should 
be initiated to fulfill needs rather than to just 
fill the organization's coffers. 

Bill Halainen concluded Tuesday's 
meeting with a report on Ranger in which he 
extended his thanks to the many contri
butors to the magazine and asked that any 
member with ideas on subjects that should 
be covered in future issues of the magazine 
talk to him or call him. 

Tuesday 

Rick Smith of the housing committee 
was the first person to speak in Tuesday's 
business meeting. He began by saying that 
the committee was pleased that it could "an
nounce victory" on one aspect of their de
cade-long effort to improve housing condi
tions — the obligation of $20 million in FY 
91 for new housing, which followed the ob
ligation and expenditure of similar sums in 
FY 89 and FY 90 and precedes further obli
gations in coming fiscal years. Rick noted 
that the housing initiative was begun by 
Director Mott following his discussions with 
ANPR on the subject in 1985 and 1986, and 
that our input was one of the significant fac
tors that led to its formulation. He said that 
the Association could justifiably take great 
pride in and credit for having played a ma
jor role in getting the Service and Depart
ment to seek and obtain this funding. 

Rick said that the two areas which the 
committee will next focus on will be estab
lishing mechanisms whereby rents for em
ployees in government housing in high cost-
of-living areas can be controlled and seeking 
assistance for those in high cost-of-living 
areas who are not in government housing. 
In order to accomplish the first goal, the 
Association will work with friends in Con
gress to seek legislative relief from the hous
ing act which prohibits agencies from using 
housing to recruit employees or enhance 
their pay; to accomplish the second, ANPR 
will press for a housing allowance for 
employees who "live on the economy." 

RANGER: WINTER 1990 
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Rick also noted that there is interest in 
Congress in legislation which would 
lengthen the time for paying capital gains on 
housing sales from two to eight years, and 
said that the Association would support this 
move because of the benefit it would pro
vide those employees who have to sell their 
homes when transferring. 

Rick Jones of the dual career commit
tee spoke on that group's efforts. The dual 
career directory didn't come out this year 
because of questions regarding its utility. 
Over the coining year, the committee will at
tempt to improve communications and net
working among dual career couples, empha
size dual career issues, review day care con
cerns, and examine career placement ser
vices. 

Eileen Salenik, who handles Rendez
vous exhibits, reported that the Association 
had collected $4,200 from exhibitors this 
year, and asked members to provide her 
with the names of other companies who 
might be interested in exhibiting at future 
Rendezvous. 

Bill Wade recapped the report on 
future Rendezvous sites that he'd made be
fore the board on Sunday. He also noted 
that the dates for next year's Rendezvous 
would be November 9th through the 12th. 
Those days were chosen because of the 

availability of low seasonal rates, the need to 
hold the Rendezvous over a weekend to take 
advantage of reduced travel fares, and our 
desire to overlap with the annual meeting of 
the Association of National Park Mainten
ance Employees, who will meet in the same 
hotel November 7th to the 10th. The floor 
was then opened to discussion of future 
sites. 

Several members rose to speak in favor 
of going to the Pacific Northwest in 1992, as 
no Rendezvous has yet been held in that 
region. A motion was made to go to 
Spokane in 1992. It passed unanimously. 

A motion was made to find the best 
possible location for a Rendezvous in 1993 
in the northeast (the northeast was defined 
as the area from Philadelphia northeast
ward). The comment was made that such a 
decision would rule out Virginia Beach, 
Daytona Beach and Ocean City. The mo
tion was defeated. 

A motion was then made that we focus 
on either Cape Cod or Ocean City for the 
1993 Rendezvous. Several members spoke 
against this, as Virginia Beach and Daytona 
Beach would still be eliminated from con
sideration. The motion was defeated. 

The third motion on the subject stated 
that we allow the committee to select the 
best site available from locations in Mid-At

lantic and North Atlantic Regions. A mo
tion was made to amend it to allow the com
mittee to find the best site available from the 
four originally proposed — Daytona Beach, 
Virginia Beach, Ocean City and Cape Cod. 
The motion to amend passed 8-6. The 
amended motion was then voted on. It 
passed. 

Discussion was opened regarding a site 
for 1994's Rendezvous. A motion was made 
to accept Tamarind. The motion was widely 
supported in discussion and passed by unan
imous vote. 

The discussion next turned to con
sideration of locations for Rendezvous in 
1995 and 1996. A number of sites or areas 
were suggested — Atlanta, the Dakotas, the 
upper midwest, the west coast and Canada. 
A motion was made that the committee look 
at sites in the midwest and central and 
eastern Canada for 1995 and Atlanta in 
1996. It passed. 

The next item of business was a vote on 
the proposed budget for ANPR for 1991. 
The proposal met with general approval, ex
cept for the amount of money allocated to 
representatives for regional gatherings. The 
existing policy called for a mandatory $500 
allocation per region for purposes of bud
geting. A motion was made to change that 
policy to say that "up to $500" would be 

Association of National Park Rangers 
Operating Statement 

January 1, 1990 Through August 31, 1990 

Beginning Balance $108,492 

Receipts $ 49,647 

Management/General $32,075 

Interest $5,126 

Checking Account... .$1,374 
Life Account 2,006 
Life CD .495 
Raffle Account 621 
Ranger Museum Fund. . . 492 
Sales .138 

Membership Dues $25,748 

Annual $15,878 

Life 9,870 

Contributions $ 1,201 

Donations $ 90 
Executive Travel 484 

Ranger Museum Fund. . . 627 

Program Service $12,447 

Enhanced Annuity $8,770 
MAR Conference $1,944 
Ranger Ads $ 615 
Sales $ 242 
Rendezvous $ 876 

Fundraising $ 5,125 
Super Raffle '89 $40 
Super Raffle'90 $5,085 

RANGER: WINTER 1990 

Expenses $ 39,291 

Management/General $12,648 

Bank Fee $48 
Mail Service 100 
Legal 473 
Postage 2,000 
Telephone 220 
Supplies 269 
Printing 1,408 
Business Manager 5,333 
Subscription/Books 150 
Miscellaneous 37 
Travel 2,057 
Recruitment/Retention . . 265 
Computer Maintenance.. 288 

Program Service $25,805 

Ranger $17,779 
Enhanced Annuity 5,390 
Rendezvous XIII 146 
Rendezvous XVI 1,233 
MAR Conference 415 
Sales 842 

Fundraising $838 

Super Raffle '90 828 
Regular Raffle 10 

Ending Balance $118,848 
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Association of 
National Park Rangers 
Proposed Budget FY 91 

October 1, 1990 - September 20, 1991 

Income 

Management/General 
Interest 
Membership Dues 
Contributions 

Program Services 
Enhanced Annuity 
Ranger Ads 
Rendezvous 
Sales 

Fundraising 
Regular Raffle/Fines 
Super Raffle 

Total 

Operating 
Fund 

$ 5,350 
30,800 

700 

— 
840 

1,000 

— 

— 
10,750 

$48,440 

Expenses 
Management/General 
Bank Fees 
Mail Service 
Legal 
Postage 
Telephone 
Supplies 
Printing 
Business Manager 
Travel 
Recruitment/Retention 
Subscriptions 
Computer Maintenance 

Program Service 
Ranger 
Editor 
Sales Rep 
Enhanced Annuity 
Sales 

Fundraising 
Super Raffle 
Regular Raffle 

Regional Reps 

Total 

Excess/Deficit in Funds 

$ 50 
340 
350 

2,500 
300 
300 

1,750 
8,000 
2,500 

250 
150 

1,000 

22,000 
4,000 

126 

— 
— 

7,700 

— 
5,000 

$56,316 

$-7,876 

Restricted 
For 

Fund Use 

$ 1,600 
3,000 
1,000 

3,000 

— 
— 
1,000 

3,000 
3,000 

$15,660 

— 
— 
— 
— 
— 
— 
— 
— 
— 
— 
— 
— 

— 
— 
— 
3,000 
1,000 

— 
100 

-
$ 4,100 

$11,500 

Total 

$ 6,950 
33,800 

1,700 

3,000 
840 

l,CO0 
1,000 

3,000 
3,000 

$65,040 

$ 50 
340 
350 

2,500 
300 
300 

1,750 
8,000 
2,500 

250 
150 

1,000 

22,000 
4,000 

126 
3,000 
1,000 

7,700 
100 

5,000 

$60,416 

$ 4,624 

Regional Membership: 1988-1990 

Region 1988 1989 1990 

AR 
MAR 
MWR 
NAR 
NCR 
PNR 
SER 
SWR 
RMR 
WR 

88 
193 
130 
153 
129 
85 

186 
129 
241 
322 

68 
175 
129 
137 
144 
97 

175 
134 
221 
303 

69 
178 
119 
123 
123 
89 

164 
112 
217 
317 

available to regional reps, so that the 
amount for the proposed budget could re
flect actual regional needs. It passed. 

A motion was then made to accept the 
proposed budget as amended. It was moved 
that the motion to accept also be amended 
to make the actual ceiling for regional reps 
$1,500. The motion to amend passed, as did 
the original motion. 

Wednesday 
Maureen Finnerty began the day with a 

summary of actions taken this year to fund 
the ranger museum at Yellowstone. Al
though two corporate donors were found, 
neither could be accepted because of con
flicts of interest. Bill Anderson continues to 
seek corporate donors. Harpers Ferry 
Center has completed the design for the ex
hibits, and the Service may reprogram 
money to get work started. 

Bill Dwyer presented the seasonal com
mittee report. He said that the committee 
would be working on several projects over 
the coming year: 
• Brochure — A brochure will be put to
gether and published which will provide sea
sonal with information on how to become 
permanents. The committee hopes to print 
several thousand copies and distribute them 
to the parks. 
• Supervisory evaluation form — A form 
will be developed which will provide sea
sonal with a vehicle for reviewing and 
evaluating their supervisors' performance 
according to nine elements. These will be 
given to supervisors as a tool for gaining 
feedback from their seasonal employees and 
will be totally voluntary. The committee 
hopes to have these done and distributed to 
the parks by next summer. 
• Seasonal application form — The new 
form needs to be changed. The committee 
will work to develop recommendations for 
revisions and will prepare a formal position 
statement for the Association. 
• Application ceiling — The committee will 
make an assessment of field opinions about 
increasing the number of parks to which 
seasonals may apply, then determine 
whether or not an Association position 
would be in order. 

A motion was made that the seasonal 
committee develop proposals concerning the 
application ceiling, forward them to the 
board for review, then send a final position 
paper and cover letter to the NPS. The mo
tion passed. Bill said that the committee 
would have this project completed within 
two months. 

Rick Gale and Mark Harvey gave an 
update on developments pertaining to 
twenty-year retirement. Rick said that final 
motions had been filed in district court on 
October 5th, and that arguments were to be 
heard before the judge in mid-November. 
He again emphasized that this was a "stand
alone project" which was being funded by 
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those who will benefit from it, not from the 
general membership. He said that there was 
a balance of $1,150 in the twenty-year retire
ment account, that there were still $4,500 in 
pledges outstanding, and that from $10,000 
to $12,000 would be needed to complete the 
remaining work on the case. Rick cited the 
letter that Kevin Kacer sent along with his 
contribution (see "Letters" in this issue) as 
an example of someone who had been cons
cientious in fulfilling his pledge. 

Rick also emphasized the need for em
ployees seeking coverage to refile every year, 
and said that ANPR will continue to urge 
the Service to review existing positions for 
coverage as expeditiously as possible. 

Mark said that the committee will re
main in existence and continue to work on 
twenty-year retirement issues. They will help 
employees who are new to the system with 
their claims, and will assist those employees 
who decide to appeal claims which are 
denied. One action they will undertake to 
help out on appeals will be to link those em
ployees whose claims are denied with em
ployees who worked in common areas 
whose claims were granted to see how their 
packages differed and how the appelants' 
can be improved. 

The 75th anniversary committee report 
was presented by Pat Tolle, who was sub
stituting for committee chair Roberta 
D'Amico. The committee proposed that 
ANPR: 
• develop a poster to commemorate the an
niversary; 
• support NPCA's "March for the Parks"; 
and 
• publicize the good works of park rangers 
and other NPS employees. 

Following discussion of these three re
commendations, a motion was made that 
ANPR contact ABC News and propose that 
they recognize NPS employees as "persons 
of the week" on an evening news show dur
ing the week of August 19-23, 1991. It 
passed. 

A motion was then made to have the 
committee prepare a poster and have park 
representatives serve as coordinators for 
media information on rangers. Some mem
bers felt that regional reps shouldn't be 
charged with this responsibility, as it was 
more properly the duty of the agency and 
the Association in general. The motion was 
defeated. 

A motion was made that the Associa
tion explore other avenues for publicizing 
NPS employees over the course of the year, 
and that these efforts culminate with publi-
cization of the Rendezvous. During the dis
cussion, it was pointed out by some mem
bers that no one seemed interested in doing 
the necessary work and that no money had 
been programmed to get a professional to 
undertake the task. The motion was de
feated. 

RANGER: WINTER 1990 
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Thursday 
The concluding business session on 

Thursday opened with a presentation by Hal 
Grovert on the proposed reorganization of 
the board which would replace the geo
graphic vice presidents (east and west) with 
three non-geographic vice presidents — one 
each for professional issues (interpretation, 
resource management, emergency services 
and law enforcement), special concerns 
(housing, pay, retirement, etc.), and infor
mation and representation (oversight of all 
ten regional reps). 

Before the floor was opened to discus
sion, Rick Gale asked that the members also 
consider two changes in the proposal. The 
first was to allow the president to appoint 
the vice president for special concerns, since 
the position wil require someone with 
special skills; the second was to have the vice 
president for information and representa
tion serve as the president-elect, so that he or 
she would have two years to become fully 
knowledgeable about ANPR activities be
fore assuming the presidency. 

An extended debate on the merits of 
this proposal followed. Some thought that 

E&AA Visa Card 
The Employee and Alumni Associa

tion (E&AA) has established a coopera
tive relationship with Trust Company 
Bank in Atlanta to provide NPS 
employees with Visa cards which will 
provide income to the E&AA educa
tional trust fund when they are used. 
This trust fund provides no-interest loans 
to children of NPS employees to assist 
with college expenses. 

The demand for the fund is far in 
excess of the amount of money that is 
available. It was for this reason that the 
Visa card relationship was established. 

ANPR strongly supports the E&AA 
trust fund, and endorses use of their Visa 
card. The card carries a low annual per
centage rate of 17.5% and an annual fee 
of $25. Even if you have an unpaid 
balance on a Visa or MasterCard which 
you are currently using, you can use your 
available credit to pay off your balance 
with your E&AA Visa card. You do not 
have to be a member of E&AA to 
qualify for this card. 

If you're interested, please contact 
Terry Wood of E&AA at 202/208 A481. 
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two vice presidents — one for internal af
fairs and one for external affairs — should 
be sufficient; some that the proposed ap
pointed vice president should not have a 
vote because the person would be a presi
dential appointee and therefore under his or 
her sway; some that the past president 
should serve as the coordinator for special 
concerns rather than a vice president; some 
that we should stay with two vice presidents 
and just reorganize their work; some that 
the reorganization makes sense because it 
clearly demarks the types of work each 
would do and would split an increasing 
work load up among three people instead of 
two. 

A motion was made that the Associa
tion reorganize to have two elected vice pre
sidents — professional issues and informa
tion and representation — and one ap
pointed — special concerns. It was defeated. 

A motion was then made that the As
sociation reorganize to have two vice presi
dents — special concerns and information 
and representation — elected under normal 
procedures and the third — professional 
issues — run with the president as a ticket. A 
motion was made to amend this to add that 
the vice president for issues would not have 
a vote on the board. The motion to amend 
was defeated, then the original motion was 
defeated. 

The next motion proposed that the As
sociation stay with two vice presidents, that 
their geographic limitations be removed, 
and that the president assign them work as 
appropriate. A motion was made to amend 
this to have two vice presidents without 
geographic limitations and that one be 
charged with special concerns and the other 
with issues and representation. The motion 
to amend was defeated, as was the original 
motion. 

The final motion called for approval of 
the proposal as submitted. It passed. 

Jan Wobbenhorst rose to speak about 
the dearth of members volunteering to work 
on "Towards 1993" issues. She said that 
Southwest Region had decided in its caucus 
to take on several training goals as a regional 
project, and she challenged other regions to 
do the same. 

Hal Grovert followed with a summa
tion of the criteria which he and several 
other members developed for regional 
rendezvous. The criteria were adopted by 
the board (they will appear in the spring 
Ranger.) 

Dave Mihalic took the podium to talk 
about the VISA card currently being offered 
by E&AA. A portion of the fees charged for 
use of the card, which is being made 
available to all employees, will come back to 
E&AA and will be divided up as follows — 
50% to the E&AA trust fund, 40% to the 
ranger museum, and 10% to the Albright 
trust fund. The interest rate for the first 
$2,000 is 17.5%, and drops to 15% over 
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$2,000. There's a $25 annual fee. The card is 
also available to those who haven't yet had 
credit. 

Brion Fitzgerald next explained the 
proposal which Mid-Atlantic had developed 
whereby ANPR would pay to have a lower-
graded employee attend the Rendezvous. 
During the discussion, a number of people 
said that it would be more appropriate to 
apply such funds to provide general assis
tance to members wanting to attend the 
Rendezvous or to waive registration fees for 
seasonals. No action was taken on the pro
posal. 

A motion was then made from the 
floor which mandated that ANPR seek li
ability insurance for officers, board mem
bers and employees. Although there was 
general support for the motion, it was also 
pointed out that background work is still be
ing conducted on the mechanics of attaining 
such insurance and that the motion was 
premature. It failed. 

A motion in the form of a resolution 
followed regarding the ranger work force 
plan, which had been discussed earlier that 
afternoon. The resolution instructed the 
president to: 
• continue ANPR's support of proper posi
tion management; 
• establish a work group to prepare an 
ANPR position paper on the subject for the 
75th anniversary symposium; 
• continue to provide testimony at Congres
sional hearings on the endangered ranger; 
• pursue steps to make the 025 series a pro
fessional series. 

A motion was made to amend this mo
tion to state that the Association would con
tinue to support proper position manage
ment throughout the National Park Service. 
The motion passed, then the amended 
motion passed. 

A motion was next made that ANPR 
explore ways of working with the Associa
tion of National Park Maintenance Em
ployees to see if some form of common dues 
could be developed which would be less than 
the cost of two dues combined. 

A motion was first made to include 
other employee groups along with the 
Maintenance Employee Association. It 
passed. A second motion was made to fur
ther amend the motion to say that ANPR 
would work closely with other employee 
groups but not seek common dues. That 
amendment failed; the original motion then 
passed. 

The next motion made proposed that 
ANPR look at the intake program which is 
now being developed to determine if it will 
have any adverse effects on current em
ployees, and, if so, offer alternatives. It was 
pointed out that the intake program is being 
developed at least in part because ANPR re
quested it, and that it is still in the formative 
stage and open to changes. The motion was 
defeated. 
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Except for some awards and raffle 
drawings, the last business conducted at the 
Rendezvous was the nomination of officers 
for vacancies which will occur on the board 
this year. The following nominations were 
made: 
• Rocky Mountain Regional Rep — Dan 
Moses, Dinosaur. 
• Midwest Regional Rep — Judy Winkel-
man, Lincoln Home; Carl Douhan, Indiana 
Dunes; Ray Brende, Pictured Rocks. 
• National Capital Regional Rep — Will 
Morris, Wolf Trap Farm; Rick Erisman, 
C&O Canal; Phil Brueck, Prince William. 
• North Atlantic Regional Rep — Doug 
Sabin, Minute Man; John Schafler, Boston; 
Jim McKay, St. Gaudens; Linda Devoe, 
Sagamore Hill (declined nomination). 
• Alaska Regional Rep — Rick Mossman, 
Wrangell-St. Elias; Jeff Karraker, Yukon-
Charley Rivers. 
• Secretary /Treasurer — Pat Tolle, Ever
glades. 
• President — Rick Gale, Branch of Fire, 
Boise. 

Summary of Board and Business 
Meeting Motions and Votes 

• That the Rendezvous in 1991 be held in 
Myrtle Beach. Passed. 
• That the ANPR address at Yellowstone 
be eliminated. Passed. 
• That ANPR contribute $50 to the fund 
for commemoration of the 125th anniver
sary of California state park rangers. 
Passed. 
• That the Association's fiscal year be 
changed to October through October. 
Passed. 
• That the 1992 Rendezvous be held in 
Spokane, Washington. Passed. 
• That the 1993 Rendezvous be held at 
some location in the northeastern United 
States, defined as from Philadelphia nor
theast. Defeated. 
• That the Rendezvous committee focus 
only on sites on Cape Cod or in Ocean City 
for the 1993 Rendezvous. Defeated. 
• That the Rendezvous committee be al
lowed to find the best site available from the 
four originally proposed for consideration 
for 1993 — Daytona Beach, Virginia Beach, 
Ocean City and Cape Cod. Passed. 
• That the Rendezvous in 1994 be held at 
the Tamarind resort in Durango, Colorado. 
Passed. 
• That the Rendezvous committee look at 
sites in the mid western U.S. and central and 
eastern Canada for 1995 and Atlanta for 
1996. Passed. 
• That the Association policy that $500 be 
allocated to regional reps for regional 
gatherings be amended to say "up to $500." 
Passed. 
• That the proposed budget be amended to 
allocate up to $1,500 to regional reps for re
gional gatherings. Passed. 

Continued on page 31 

A laska Regional Director Boyd Evison receives Mather A ward from Gordon Beaham, 
president of the Bon Ami/ Faultless Starch Company. 

Photo by Chris Pergiel or Ken Phillips. 

Stephen Mather Award 
The Stephen T. Mather Award for 

1990 was presented to Alaska Regional 
Director Boyd Evision for his "personal 
commitment to an honorable conservation 
ethic which has created both initiative and 
resourcefulness in promoting environmental 
protection." 

The award, which is given annually to a 
"public servant who has made an outstand
ing contribution to the principles and prac
tices of good stewardship and environmen
tal protection in the United States," was 
given by Paul Pritchard of the National 
Parks and Conservation Association and 
Gordon Beaham, president of the Bon 
Ami/Faultless Starch Company, the com
pany which sponsors the award. Mr. Bea
ham made the folowing comments during 
the presentation; the map he refers to is an 
historic map of early Alaska which was 
given to Evison with the award: 

"Boyd has been selected out of many 
fine candidates because of his commitment 
to the lofty principles of preservation just as 
they were enunciated by Mather himself. 

"Boyd's father, Herb Evison, was well 
acquainted with these honorable principles. 
Herb accompanied Stephen Mather on his 
survey trip on Mount Rainier in 1919. A tra
dition of environmental awareness and sens
itivity was instilled in Boyd, who entered his 
career in the Park Service with an inherent 
understanding of purpose. 

"Boyd has served the Park Service 
from its headquarters in D.C., as well as 
from the field, including superintendencies 
at Great Smokey Mountains and Sequoia-
Kings Canyon. Boyd discharged each of 
these assignments with distinction, and as 
director of the Alaska Regional Office, he 
has truly shown his mettle. 
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"The Exxon Valdez oil spill of 1989 put 
everyone to the test, particularly the Na
tional Park Service, whose shores were 
struck in three places. Boyd led the effort to 
minimalize damage, and soon his command 
team was seen as a model to be followed as 
the best means of motivating people to per
form the critical cleaning and restoration 
job at hand. 

"The award presented here today 
recognizes Boyd's admirable qualities, and 
allows us to show our gratitude for Boyd's 
selfless defense of America's natural heri
tage. This map of the Alaskan frontier was 
drawn shortly after the Alaska purchase in 
1867. Much has changed since that time, but 
the presence of Siberia on this map holds a 
special signficance. The Park Service is cur
rently making great strides toward the for
mation of an international park involving 
lands in both Alaska and Siberia. As Boyd 
works to guard the Alaskan heritage, he also 
works to bring together two cultures, and so 
guard the heritage of the world. 

"At this time, I would also like to pre
sent Boyd with a check in the amount of 
$2,500, proudly donated by Faultless Starch 
Company. This is the second year that 
Faultless Starch has sponsored this presti
gious award, and we hope to continue 
awarding stalwart defenders of natural heri
tage, like Boyd, for many years to come." 

RANGER: WINTER 1990 
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Keynote Speakers 
Deputy Assistant Secretary 
Sewell's Comments 

Principal Deputy Assistant Secretary 
for Fish and Wildlife and Parks S. Scott 
Sewell gave the lead-off presentation at the 
Rendezvous. 

Sewell began by summarizing his past 
experience in government. Despite stints in 
Land and Minerals Management and the 
Bureau of Land Management, he said that 
he initially thought he'd have to go "all the 
way to square one and begin again to learn 
new issues" when he moved into his new 
job. 

"Instead, what I have found is that the 
National Park Service, Bureau of Land 
Management and the Minerals Management 
Service have many similar problems and is
sues (and) similar challenges even though 
they have different missions," he said. 
"People management problems, access pro
blems, water and land use planning, water 
and air quality problems, and, frankly, just 
being asked to do too much — more and 
more — with less funding or without any 
additional funding." 

Sewell said that increased visitation to 
the national park system, now projected to 
rise by 25 % by the end of the decade, means 
"more stress and strain on the parks and to 
the people who have to manage them." 

Although the Service's problems were 
common to other agencies, Sewell said that 
he still felt that he had to learn more about 
the NPS to ensure that he really understood 
what he was being taught about the agency. 
He therefore added two career park rangers 
— Jim Loach and Mary Bradford — to his 
staff, and began visiting parks all over the 
country. 

When he visits parks, Sewell said he 
makes a point of getting out and talking 
with rangers after receiving "the usual brief
ings" from superintendents and their staffs. 
In doing so, he "found a continuing theme 
of concerns related to the welfare of the 
parks — and the park system's employees, 
the national park family." His comments to 
the members, he said, would be based on 
what he learned from those conversations. 

Sewell said that a key problem we face 
is "an increase in the numbers of parks in 
spite of the fact that we aren't able to pro
perly take care of the ones we already 
have," and added that we must work to 
take care of the parks we have today even as 
we expand the system. 

"Today's situation mandates the estab
lishing of sound, well thoughout-out 
priorities — more funding dedicated to basic 
park operations, maintenance and front line 
employees, including seasonals," he said. 

"We also need to ask ourselves a few 
questions. Do we sometimes spend too 
much attention on the trendy programs, on 
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the bells and whistles, on the high budget 
new initiatives?" he asked. "Do we do this 
at the expense of our two greatest assets — 
our parks and our people?" 

Sewell said that global warming may or 
may not be a future problem, for example, 
but that it won't matter if we don't take care 
of what we have right now. 

"The National Park Service's priorities 
must deal with a (maintenance) backlog 
which exceeds $325 million and must im
prove the lot of its employees," he said. 

"Employees dedicated to the mission 
of the National Park Service in too many 
cases are not compensated sufficiently to 
avoid poverty level existence," Sewell said. 
"Working for the good of the Service keeps 
us going, but it's hard to stay motivated 
sometimes when your kids can't go to the 
show with their friends because the money is 
too tight." 

A second priority is to find an effective 
approach for protecting parks and their re
sources from external threats while offering 
"national leadership" in protecting signifi
cant resources that we are not responsible 
for. 

By example, he pointed to Secretary 
Lujan's Civil War battlefields initiative, 
which was formulated to meet the 
"challenges and threats to lands that have 
been consecrated in blood and on which the 
existence of the government and the perpet
uation of our institutions depended." 

"The keystone of the initiative is part
nerships," Sewell said, "and without these 
many of our threatened Civil War battle
fields will join the roll of those battlefields 
that have been lost." The partnerships bring 
together preservationists, private citizens, 
corporations, developers and government at 
all levels in efforts to protect these sites. 

"We recognize that it is neither possible 
nor appropriate for the federal government 
to acquire most of these sites," he said, so 

the partnerships are looking at other land 
protection strategies, including zoning, land 
trusts, easements and city, county and state 
parks. Areas would only be acquired by fee 
simple title as a last resort. 

Another example of the joint NPS-DOI 
commitment to protect resources is the ef
fort to protect air quality at Shenandoah. 
Sewell said that he worked with Superinten
dent Bill Wade on a request to the state's air 
pollution control department which asked 
that they withhold a permit for a power 
plant near the park unless they could ensure 
that plant emissions would not adversely af
fect visibility, aquatic resources or vegeta
tion in the park. 

"We have taken a tough but fair 
stand," he said. "As a result, I am con
vinced that again progress can be made in 
resolving this difficult and complex issue." 

"The National Park Service must take 
on such tough issues as protecting battle
fields and air quality up front," Sewell said. 
"If we are right, and if we work within the 
system, we will win on the facts." 

"We are entrusted with national trea
sures which are irreplaceable," he said. "We 
must preserve and protect these resources. 
Incremental degradation leads ultimately to 
destruction. Which is not to say that we can
not provide for the enjoyment of these re
sources — only that the first consideration 
must be to preserve, conserve and protect, 
not to consume our parks. Use and enjoy
ment are secondary but important mandates 
which must be carefully controlled to ensure 
the long-term health of our parks." 

Sewell said that the commitment of em
ployees is critical, but that the well-known 
commitment of NPS employees is not 
enough without adequate funding and that 
it would be further impaired by the fur
loughs and layoffs which were being con
sidered at that time. 

Deputy Assistant Secretary Sewell talks with members after his presentation. 
Photo by Chris Pergiel or Ken Phillips. 
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"Furloughs give the very wrong im
pression that somehow government em
ployees and park rangers are the problem," 
he said. The impression that the budget 
deficit can be solved by trimming the salaries 
of federal employees is damaging and 
"sends the wrong signal to the average tax 
payer." 

Sewell said that one of his "primary 
concerns" is to improve conditions for em
ployees, and added that "there is some 
cause for hope." He enumerated several of 
the successess that the NPS and DOI have 
had lately in improving the situation for 
NPS employees: 
• 840 rangers between GS-3 and GS-11 now 
receive special pay rates of up to 30% "in 
areas where the legal requirements to docu
ment recruitment and retention problems 
could be met"; 
• over 500 rangers positions have been up
graded, mostly to GS-7, since 1985; 
• the Service dedicated $18 million for FY 
89 and FY 90 to rehabilitate 550 residences, 
eliminate 65 trailers and build 50 new struc
tures, and the administration has asked for 
another $20 million to continue the process 
in FY 91. 

Another effort to improve the ranger's 
lot, he said, was the ranger work force plan. 
He said that he understood the concerns 
that people had about the plan, but that he 
supported park rangers "regardless of the 
number of the series they are in." The cur
rent inter-agency effort to develop a recrea
tion management series with minimum edu
cational requirements may also be helpful in 
the efforts to resolve problems with the 025 
series. 

"How these efforts will pan out is un
clear," Sewell said. "What is clear is the 
need for some changes that provide for con
tinued excellence in the performance of our 

future work force in carrying out the mis
sion of the National Park Service and pro
viding equitable pay in order to take care of 
employees now working so hard for the 
good of the Service and those employees of 
the future who will carry the national park 
system forward into the 21st century." 

Although he said that it was pleasing to 
be able to report some progress in improving 
the ranger's lot, he said that he was not yet 
satisfied that sufficient headway had been 
made. 

"It is simply unacceptable to me that 
some of our employees are not (sufficiently) 
compensated and do not receive enough 
take-home money to allow them to lead 
'normal' lives which include a home, ade
quate food without food stamps, and some 
measure of financial security," Sewell said. 

"We continue to witness the dedication 
of individual employees above and beyond 
the call of duty," he said. "These contribu
tions are made by employees at all levels in 
the National Park Service." 

"I'm proud to be associated with the 
National Park Service," Sewell said. "I am 
prepared to support your efforts in accom
plishing a difficult and complex mission. 
Neither you nor I will always be successful 
as we press for our goals. I am convinced, 
however, that we will succeed in most of our 
attempts by dealing head-on with the 
issues." 

"I know that we are going to prevail on 
the critical issues by starting early, getting all 
of the facts, building our base of support 
and presenting our case," he said in conclu
sion. "This can be accomplished with the 
leadership of a Park Service administration 
that cares, by a secretary who cares, and by 
a president who cares." 

Deputy Director Cables answers member questions. Photo by Chris Pergiel or Ken Phillips. 
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Deputy Director 
Cables' Comments 

Deputy Director Herb Cables, who ad
dressed a full house of Rendezvous atten
dees on Thursday afternoon, spoke on the 
ranger work force initiative and several 
other topics of immediate concern to 
rangers. Before beginning, however, he 
noted that he was standing in for Director 
Ridenour, who wanted to be there but was 
attending his son's wedding in Indiana. 

Cables said that he understood that 
there was "nervousness" in the field about 
the work force plan. 

"As usual, when change is contem
plated, rumors start circulating," he said. "I 
want to dispel those rumors by giving you 
the straight facts." 

Cables said that it was unheard of for 
an employee to leave a career as a ranger in 
the early years of the 1970's, but that the 
subsequent addition of new parks in and 
near high cost urban areas changed the situ
ation. By the end of the 80's, some parks in 
or near large urban areas were often losing 
up to a fifth of their permanent rangers each 
year. Pay and career problems have aggra
vated the situation at a time when the chal
lenges of managing the parks and their visi
tors is becoming increasingly complex. 

"We are losing our ability to hire and 
retain people, especially the young, highly-
qualified, recent college graduates," Cables 
said. In 1989, over a third of the 250 new 
rangers hired by the NPS lacked four-year 
college degrees; only half of those with de
grees had them in concentrations related to 
park management, history or natural 
sciences. 

Another concern has to do with the 
number of "baby boomers" in the work 
force. "There are so many baby-boomers 
within the Service that there will be hun
dreds who will retire without ever having 
held a job above GS-9, assuming that they 
are willing to stay even for that," he said. 

"These large numbers of baby-
boomers reduce advancement opportunities 
not only among themselves, but also for 
younger employees," he said. "This pheno
menon manifests itself in the fact that there 
are fewer than ten rangers in the entire Ser
vice under the age of 30 who hold grades 
above GS-7." 

"Now, I don't want to give you the im
pression that we think baby-boomers are not 
doing a quality job," Cables added. "That 
is not true. They will, however, be in place 
for a long time, and they may all leave at the 
same time." Such a situation will mean that 
the Service will have to quickly promote 
rangers to higher grades who will lack the 
necessary experience to handle the responsi
bilities of those positions. 

Cables said that the Service is also, hav
ing trouble hiring minorities. Although 
women make up 40% of all newly-hired 
rangers, African-Americans are more diffi-
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cult to recruit because the NPS "lacks the 
economic and advancement incentives that 
are fundamental to attract this group." 
Those women and minorities who are hired 
tend to get stuck in lower-graded positions 
in high cost of living areas and little chance 
for advancement. 

The work force plan, he said, would 
help to resolve these problems, as reclassifi
cation of some positions might help to meet 
some of the objectives of the plan. 

"But let's face it — any time we con
sider revamping a job series, especially one 
as sacred as the park ranger (series), we start 
wondering if our careers are in jeopardy," 
Cables said. "It's natural." 

"To help ease our concerns, however, I 
want to emphasize that this plan is not de
signed to do away with the park ranger 
series or diminish its importance in accom
plishing the National Park Service's 
mission," he said. "It is designed to 
strengthen a job series that has become a 
watered-down catch-all for a number of oc
cupations. This has created a dilemma that 
is actually hurting your chances for career 
advancement." 

Cables cited some statistics to prove his 
point. Of the approximately 3,200 positions 
in the 025 series, about half are under GS-9, 
and only 30 to 40 GS-9's open each year. 
That means there's not much chance to 
move up past GS-7. 

"In the past, many of the positions at 
GS-9 and below — mostly technical posi
tions — were filled by people who quite 
frankly wanted to stay where they were," he 
said. "The situation has changed. Many 
people are filling these positions now who 
want to move rapidly up through the ranger 
ranks, and there's just nowhere for them to 
go." 

Cables said that we need to fill some of 
these lower-graded, technical jobs with peo
ple who are good at their jobs and don't 
want to go elsewhere, such as retirees. 

"I think you'll agree with me that 
something had to be done," he said. "It 
makes little sense to have a person accept a 
position believing that he or she will have a 
career ladder, then surround that person 
with so many people he or she can't even 
reach the ladder, much less climb it." 

"Before I go any further, I want to em
phasize a very important aspect of this 
plan," he said. "Please listen to me on this 
point: No one will be reclassified into 
another series until the position is vacant or 
reclassification will make him or her eligible 
for a higher grade, special pay, or 20-year 
retirement." 

Cables listed some of the consequences 
of having so many types of jobs grouped in
to the 025 series. That approach has: 

• reduced individual educational qualifica
tions for some very complex positions; 
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• held grades lower for positions than 
would be the case in a series that OPM 
would classify as professional; 
• limited qualifications for the amount of 
special pay employees have received; 
• reduced actual promotion potential while 
increasing employee expectations that op
portunities would increase; and 
• confused the issue of eligibility for 20-year 
retirement. 

"Believe me when I say that we are all 
in this together," Cables said. "We want the 
ranger series to be considered by OPM as 
'professional'; we want adequate grades, 
reasonable promotion potential, and more 
noticable advancement; and those of us 
whose primary duties include law enforce
ment and firefighting want to be eligible for 
20-year retirement." 

"For now, we're approaching it this 
way," Cables said. "If the duties in a given 
position are mixed and there are no specific 
educational requirements, the position 
should remain in the 025 series. If the job 
fits more appropriately in another series be
cause of single or primary duties, it should 
be classified into the correct series when 
vacated." 

"What we are not doing," he added, 
"is continuing the approach that regardless 
of what the work is or what the correct 
classification is, you're in the 025 series if 
you wear a uniform. All uniformed posi
tions are not the same, do not have the same 
knowledge requirements, and honestly do 
not have the same long-term oppor
tunities." 

Cables then moved on to talk about 
other "beneficial changes" which have oc
curred recently, such as ranger upgrades, 
special pay rates, the creation of an intake 
program, position management training 
courses for managers and supervisors, and 
improvements in housing. Other issues, such 
as pay and benefits for seasonals and overall 
pay comparability, will have to be resolved 
by Congress, he said. 

"We're also trying to keep you in
formed," Cables said. "And we ask that 
you help us by taking the initiative your
selves to learn the facts. If you're concerned 
about a rumor you've heard, talk to some
one who has the story straight. Don't be 
misled." 

Following his formal presentation, 
Cables talked about several other "matters 
of interest." 

Cables said that the deputy regional 
directors had recently met to discuss lack of 
mobility within the Service. Several of them 
pointed out that there are very few appli
cants for some jobs in the east and else
where, particularly in or near urban loca
tions. Many potential candidates say they'd 
come to such areas but are afraid that they'll 
get locked in there. 
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In order to remedy this situation, he 
said that the service is looking at a plan 
whereby people would be promoted into 
vacancies in some of these areas, remain 
there for three years, then be moved on to a 
park of their choice. Efforts are currently 
underway to determine which parks will par
ticipate in this plan. 

Cables talked about events scheduled 
for the 75 th anniversary (covered elsewhere 
in this issue), and said that he feels "very 
strongly" that the ranger museum should be 
completed and opened next year. 

A questioner asked if Cables thought 
there'd ever be another director from the 
ranks. He said that he didn't think it would 
happen again because of the politics in
volved, but added that the deputy director 
will probably continue to be a career em
ployee. 

He was asked if he foresaw a time when 
regions would no longer have to make as
sessments of parks to fund their operations. 
Cables said that this will probably continue 
because there's insufficient funding at all 
levels of the Service. This situation will per
sist until someone "stands up and says that 
the NPS needs more money." 

Another member rose to thank Cables 
for having the courage to close the parks 
over the Columbus Day weekend, and 
added that field people supported and ap
preciated his action. That comment was 
followed by a lengthy ovation from the 
membership. 

Cables was asked if there'd ever be 
another broad-based funding program like 
Mission 66. He said that there probably 
would be, but that money would be a prob
lem, at least partly because many parks 
"which we don't necessarily support" are 
being added to the system continuously. If 
we don't control that process, funding will 
continue to be spread thinner and thinner. 

He was then asked if part of the solu
tion wouldn't be to deauthorize some areas. 
Cables said that he didn't see deauthoriza-
tions occurring. Instead, he said, we have to 
look at how we manage the parks and scale 
back where we can. 
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Mr. Tate's Comments 
Rick Tate of Performance Impact 

Systems gave a presentation entitled 
"Moose Don't Lobby and Squirrels Don't 
Vote" on Monday afternoon. 

Tate said that he chose this as the title 
for his talk because he felt that people in the 
National Park Service may be losing their 
focus on what's important — park resources 
— because that constituency doesn't lobby, 
vote or otherwise have a representative voice 
in the determination of our priorities. But 
we may also be losing touch with our other 
constituents, park visitors, at a time when 
it's increasingly important to mobilize them. 

He said that times are changing in the 
business world. Service is quickly becoming 
more important than the products which 
comparnies produce, largely because people 
"embrace experiences," act on emotion, 
then justify their decisions with logic after 
the fact. If we are to stay in tune with 
visitors, we need to create positive ex
periences for them when they're in the 
parks. 

Tate cited Disneyland as an outstand
ing example of a business which provides a 
positive experience for its visitors. Polls of 
visitors have shown that 85% cite the 
friendliness of employees and the cleanliness 
of the grounds as the things they found most 
memorable about Disneyland — not Mickey 
Mouse, the product. He said that this came 
about because Disney treats its employees as 
"cast members" and places a high degree of 
importance on creating a positive experience 
for both employees and visitors. 

Tate said that Dominoes Pizza provides 
another example of a company which suc
cessfully "guarantees an experience." 
Market surveys have shown that the product 
is not great ("it takes a six-pack to cut the 
edge on one of those puppies"), the price is 
average, and the guaranteed delivery time of 
30 minutes is in fact above the national 
average delivery time of 26 minutes for all 
pizza companies. What makes them dif
ferent is that they offer the guarantee. 
Although this is admittedly illogical, Tate 
said, it's understandable when you realize 
that people "vote with emotion." 

Nordstrom, a clothing company, sells 
clothes for prices that are higher than its 
competitors, but outsells them two to one, 
Tate said. The reason is that Nordstrom has 
a positive attitude toward its employees and 
allows them to go out of their way to help 
customers. As a result, they've revolutioniz
ed the industry. 

When people come to parks, Tate said, 
they take the animals and the scenery and 
other aspects of the park for granted. They 
expect it to be good, and they don't have the 
expertise to judge whether or not the park is 
being properly managed. It's the service they 
receive — or fail to receive — that they 
remember. 

Rick Tate speaks on improving visitors' park experiences and "empowering" employees. 
Photo by Chris Pergiel or Ken Phillips. 

Tate used another example to enlarge 
upon his observation about expertise. 
Airlines have found that travelers judge 
them by criteria that have little to do with 
their ability to safely fly and land aircraft. 

"Coffee stains on a flip-down tray sug
gest lousy engine maintenance," Tate said. 
That may be illogical, but "it's true for the 
passenger." They can't judge the technical 
aspects of flying, but they can understand 
things within their experience. As far as 
they're concerned, a company that can't 
keep tables clean may not be able to keep 
engines in good repair either. 

Tate said that he and his associates got 
to wondering about how visitors judge the 
technical competence of rangers. They set 
up a few focus groups and put that question 
before about 300 people. The top five 
criteria, in order of importance, were 
cleanliness of restrooms, the presence or 
absence of litter, the employees' attitudes, 
the employees' appearance, and their en
trance station experience. 

The importance of attitude and ap
pearance were underscored by an experi
ment Tate conducted at the Coast Guard 
facility on Governor's Island in New York 
harbor. He set up tours by people "who 
were immaculate, had a great attitude, and 
told stories that were totally inaccurate." 
Two tours were given to a total of 51 people. 
After they were over, Tate had the tour 
leaders evaluated on a scale of from 1 to 10 
for technical merit. The results: 47 people 
gave them 10's, two gave 9's, and two ac
tually gave 20's. One of the visitors wrote a 
note on his evaluation form saying that the 
tour leader "was the most competent 
government employee he'd ever met." 

"The emotional side of what we do is 
just as important as the technical side," Tate 
said. 
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A vital part of any effort to improve 
service is a concurrent effort to support and 
empower employees. Tate said that "the 
front line doesn't lie", and that we must 
either work with our employees or risk hav
ing them tell the truth about parks to 
visitors. 

He also said that he's never seen an un
motivated human being, but that he's seen 
plenty of unmotivated workers. Part of the 
solution to such a lack of motivation is to 
provide people with leadership. He said that 
we could do worse than to use John Wayne 
as a role model." 

"The most complicated command he 
ever gave was 'saddle up , ' " Tate said. 
"And when he said to 'saddle up', people 
saddled up." 

Tate said that Wayne exhibited four 
characteristics that leaders should display if 
they want people to work for them: 
• He always stood for something. There 
was no ambiguity about him; he was never 
on the fence. 
• He let everyone in his group know that 
they were important. 
• He always had a positive attitude; there 
was no question that he'd find a way to get 
the job done. 
• He stood for good causes. 

Too many people who are in leadership 
positions have few or none of these at
tributes, and it shows in worker attitudes. 

"We're robbing most of the American 
work force of a reason to go to work," Tate 
said. Rather than resolve workday problems 
and empower their employees, most man
agers attempt to resolve motivational pro
blems with "trinkets" like awards. Instead, 
managers should provide their employees 
with: 

Continued on page 30 
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Superintendent 
O'Neill's Comments 

Alan O'Neill, superintendent of Lake 
Mead, gave a report on the events which will 
occur during the Service's 75th anniversary, 
which will begin in January. O'Neill stepped 
in for PNR Deputy Director Bill Briggle, 
who was unable to attend. 

O'Neill said that anniversary programs 
are being planned for two distinct audiences 
— the general public and the NPS family. 

The general public aspects of the pro
gram are oriented to education and will in
clude: 

• a prime-time television special; 
• Today Show broadcasts from parks for 
an entire week; 
• a 75th anniversary gala in Washington; 
• communications about parks by Charles 
Schulz' "Peanuts" characters; 
• stories about the anniversary in the 
general media; and 
• a traveling exhibit, "Treasures of the Na
tion", which will be accompanied by an 
IMAX film. 

"Family" activities will fall within two 
areas: 
• activities in individual parks and special 
education initiatives; and 
• three special projects "designed to deal 
with substantive park issues and address 
park challenges, identify policy oppor
tunities and look to the future" — a 
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women's conference, a partnership con
ference and a general symposium. 

Among the "special education initia
tives" will be a free visitor's brochure on the 
anniversary and the history of the NPS, 
commemorative knives being produced by 
Schrade Corporation, and a poster by wild
life artist Ken Hunter. 

The first of the three special projects 
will be the women's conference, which is to 
be held in New Orleans between April 2nd 
and 4th; the second will be the partnerships 
conference, scheduled for Albany, New 
York, in September of 1991. O'Neill said 
that the symposium, which is the third pro
ject, will be "the centerpiece" of the anni
versary, and he dedicated the balance of his 
presentation to it. 

"In looking at the possible events for 
the 75th anniversary," he said, "the plan
ning team, although quite supportive of a 
certain level of 'celebration' or 'chest pump
ing' type events, desired to see something 
more substantive and longer lasting for the 
organization and its employees come out of 
this special time of reflection." 

He said that the pressures of increased 
urbanization and economic development, 
along with public demands for greater pro
tection of our environmental resources, will 
"compel the Service to design new strategic 
responses." Some of the problems will be 
old issues in new forms, but many will be 
new and innovation will be necessary. What 
actions should be taken to meet these emerg
ing responsibilities and threats? 

Over the past 25 years, the Service has 
broadened beyond its traditional mission of 
land stewardship, he said, and has greatly 
expanded its responsibility for protecting the 
nation's cultural and historical resources 
and for managing a variety of urban parks. 

"In the next 25 years," O'Neill said, 
"the Service may be asked to extend and ex
pand its leadership role in areas such as con
servation education, scientific research, pre
servation of biological diversity, and techni
cal assistance to other park organizations 
both within the United States and inter
nationally. A strong National Park Service 
will be essential if we intend to ensure the 
protection and preservation of our natural 
and cultural heritage over the long haul." 

In order to meet the demands which 
will be placed on the Service, we'll need to 
ensure that the NPS has the necessary 
"organizational and management capa
city", he said. "As we all recognize, there 
are some very significant organizational pro
blems and employee morale concerns facing 
us right now." 

The planning team for the anniversary 
was "anxious" to find a way to "candidly 
and openly address the real problems of 
concern to us all and come up with solutions 
and an action plan to implement them." 
What they came up with was a symposium 
entitled "Protecting Our National Parks: 
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Challenges and Opportunities for the 21st 
Century", which will be held in Aspen, Col
orado, between October 7th and 11th. 

This will not be just a single sym
posium, O'Neill said, but rather a year-long 
program which will bring together leading 
authorities throughout the country from the 
Service, other resource agencies and the pri
vate sector. Two organizations — the World 
Wildlife Fund and Conservation Founda
tion (WWF & CF) and the John F. Kennedy 
School of Government at Harvard Univer
sity — will join the NPS in managing this 
program. 

The WWF & CF is the largest private 
conservation organization working world
wide to preserve and protect wildlife and 
wildlands, and has more than 40 years ex
perience in park management and conserva
tion policy. The JFK School of Government 
has focused on excellence in government 
and on resolving public management issues. 
The symposium itself will be managed by a 
steering committee with Bill Briggle as chair. 

O'Neill said that the symposium will 
further the work of the Service's 21st cen
tury task force, which called for a "focused 
strategic action plan to make the National 
Park Service a vibrant, meaningful and rele
vant force in the 21st century." He added 
that "the symposium is being designed to 
develop pragmatic and tangible plans for ac
tion and implementation." 

The symposium will have four work 
groups, one each on organizational renewal 
(including human resources, management 
and funding), resources stewardship, park 
use and enjoyment and environmental lead
ership. Each work group will have eight 
members and will meet several times; they 
will be staffed principally with "how-to ac
complish types" and will look for people 
who can solve problems. 

The work groups are to come up with 
specific options and recommended courses 
of action. The symposium participants will 
receive a summary of options and recom
mendations prior to the symposium, then 
will discuss them during the three days in 
Aspen. 

"As we all know, many studies of the 
National Park Service and system have been 
conducted in the recent past," O'Neill said. 
"There are four elements which we think 
will make this undertaking distinct." 

The first reason is that the project will 
involve NPS representatives who will as
sume a leadership role, rather than just a 
group of outside experts. This will help 
make the symposium "the first comprehen
sive policy and program review the Service 
has initiated since the 1972 world conference 
in Yellowstone, and the first high profile in
ternal examination undertaken jointly with 
outside interests since the 1962 Leopold 
Report." 

The symposium will also draw mem
bers from a broad spectrum of opinions and 

Continued on page 30 
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Scenes from the Rendezvous 

Clockwise from top left: Cruising down Lake Mead; lunching 
with old friends; the Showboat's marque; sunning by the pool; a 
quiet moment during the social hour at the Inn Zone 
University's sports lounge. 

Photos by Chris Pergiel and Ken Phillips 
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Workshops 
Park Ranger 
Workforce Initiative 

This workshop was presented by Mario 
Fraire, chief of personnel in WASO, and 
Walt Dabney, chief of ranger activities in 
WASO, before all attendees on the final 
afternoon of the Rendezvous. The objec
tives were to clarify misunderstandings con
cerning last spring's memorandum on re
structuring the ranger work force according 
to proper classification standards and to talk 
about what further actions will be taken. 

Fraire began by providing some back
ground on the memo and the role of the 
WASO personnel office. He said that he and 
Dabney had worked together to improve the 
working conditions of the NPS ranger, and 
that their objective was to do what was best 
for employes and for the National Park Ser
vice. Fraire said that existing classification 
standards had not been correctly employed 
in the past, and that the memo was drafted 
to encourage the use of proper position 
management techniques in the future. 

Fraire addressed the perception that 
there was no field input into the memo. He 
said that there had been an extremely short 
turnaround time for this memo, as the 
House Subcommittee on National Parks 
and Public Lands had given the Service very 
little time to begin developing an action plan 
on management of the ranger work force. 
Since the changes outlined in the memo had 
been in progress for some time, the plan was 
an extension of current efforts rather than a 
final product. Field input would accordingly 
be sought. Fraire conceded that the memo 
had been poorly written, but advised the 
group that they nonetheless need to get the 
facts and be wary of the rumor mill. 

Fraire pointed out that his office and 
ranger activities had always reached out to 
the field for comment on issues concerning 
NPS employees, including the 025 classifica
tion supplement, the removal of prohibi
tions against establishing GS-181 criminal 
investigator positions, position management 
training, and special pay rate studies. He 
also told the assembled group that managers 
and supervisors need to advise and assist 
management, and that decisions are made 
by management, not personnel. 

Walt Dabney agreed that the memo 
had been "an absolute disaster." He said 
that the biggest problems that existed con
cerning the plan were miscommunications 
and misunderstandings about it. He asked 
how many in the group had received posi
tion management training since that pro
gram began; only a few people raised their 
hands. Only a few raised their hands when 
Dabney then asked if they'd read the 025 
classification series standards. He strongly 
encouraged all present to learn more about 
position management, since it's not possible 
to have an informed discussion about work 
RANGER: WINTER 1990 

Walt Dabney dons body armor prior to his presentation on the ranger work force plan. 
Photo by Chris Pergiel or Ken Phillips. 

force planning without an understanding of 
position management principles including 
basic classification. 

Dabney then talked about the action 
plan, and began by listing "what it wasn't." 
He said that the plan was not an attempt: 
• to "destroy or weaken the 025 series" or 
the ranger profession; 
• to reclassify all rangers into "profes
sional" series, since many ranger positions 
properly belong in the 025 series and since a 
position can't be classified into another 
series unless the work justifies such a change 
and the PD is changed to describe the "pro
fessional level" minimum educational re
quirements and the knowledge required to 
perform that work; 
• to classify all rangers with law enforce
ment duties into the 083 series; 
• to classify all interpreters into the guide 
series; 
• to preclude rangers not in the 025 series 
from having a commission, red card, EMT 
certification, or certification or duties in any 
other area deemed necessary by manage
ment; 
• to cure pay problems, as pay issues must 
be treated separately from classification is
sues; and 
• to establish new specialist positions unless 
they are specifically needed. 

Rather, Dabney said, the objectives of 
the workforce initiative are: 
• to improve employee understanding of 
position management; 
• to provide for increased responsibility and 
accountability in the description of positions 
in PD's (when duties are spread among 
everyone, no one is accountable; when 
they're concentrated, accountability — and 
grades and pay — increase); 
• to reduce false career expectations in the 
work force; 
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• to reduce transfer costs and housing prob
lems; 
• to promote honesty in classification; 
• to demonstrate that it's possible to cross
over between series, as people are selected 
according to their abilities rather than the 
series they're in; 
• to remove the perception that only 025 's 
are rangers, as anyone who performs tradi
tional ranger duties and wears a uniform is a 
ranger. 

Following the presentation, the floor 
was opened to questions, and a lengthy dis
cussion followed in which a number of 
topics were discussed. 

The first of these concerned the much-
discussed grading of BLM's desert rangers. 
Dabney said that their jobs were not com
parable to basic patrol ranger jobs, and that 
they were GS-9's because they generally 
have sole responsibility for large areas and 
significant resource management issues. As 
soon as BLM gets more employees working 
for these rangers, they will come in as GS-5 
or GS-7 rangers. The GS-9 BLM rangers are 
similar to our district or subdistrict rangers, 
not our patrol rangers. 

A questioner asked how rangers will be 
brought into the system in the future. Fraire 
said that some will come in through the in
take system now under development. There 
will be 12 rangers in the first intake class of 
20, and 24 each in subsequent classes of 40 
(8 slots will go to administration, 8 to other 
disciplines). The intake program will struc
ture these positions as GS-5/7/9's, with 
GS-5 and GS-7 serving as training levels. 
Dabney added that the current reality is that 
several parks, including Boston, Indepen
dence, Jefferson National Expansion and 
sites in New York, are now serving as de fac
to intake parks. Fraire said that it was un
clear whether any rangers will be hired from 
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certs created by the new civil service exami
nation system, but he thought it unlikely. 

Several members said that we should 
create a positive education requirement for 
the 025 series in order to professionalize it 
for OPM's purposes. Although Dabney 
agreed that this would be great philoso
phically, he asked what degree would be re
quired for basic protection positions which 
have enforcement, fee collection, EMS, 
SAR and similar technical responsibilities. 
He said that a better solution might be to 
take management out of 025 and put it in a 
separate series, which would also help dispel 
the erroneous perception that you have to be 
a ranger in order to have a chance at becom
ing a manager. Dabney also added that 
there will always be technical work that will 
fall outside of any professional series, and 
that such work would probably fit better in 
another specific series if it is single function 
in nature. 

The next point raised from the floor 
concerned the plan's recommendation that 
other series — such as archeologist, his
torian and biologist series — be used in in
terpretation. Some felt that interpretation it
self should be a professional series. Dabney 
said that criteria do not exist for supporting 
grades of GS-9 or higher for interpretive 
specialists in GS-025 that are not super
visory or management positions. Specialists 
may also be needed in some areas in order to 
provide specialized information and pro
gram quality control. He said that in most 
cases it would be more appropriate to teach 
specialists interpretive skills than to teach in
terpreters specialists' knowledge. 

A member then said that the quality of 
interpretive programs should be grade-con
trolling. Dabney said that he could not see 
how that would work. Would a poor pro
gram warrant a GS-5, an acceptable one get 
a GS-7, and so on? Subject matter, know
ledge and work control grade. 

The issue of getting personnelists to in-
tepret and implement standards consistently 
came up several times. Fraire said some per
sonnelists don't understand the principles 
being discussed, and that some are so tired 
of fighting with rangers that they have been 
more than willing to put every position pos
sible in the 025 series. WASO is trying to 
remedy this, but it will also take the cooper
ative efforts of rangers and personnelists 
working together to achieve position man
agement goals. 

Another questioner asked why the Ser
vice couldn't just create GS-5/7/9/11 posi
tions and stay with the generalist approach 
to ranger work. Dabney said that you could 
do this (/the full performance level rated out 
at GS-11, but that you would preclude other 
rangers from having access to the position 
since there's little turnover at the GS-11 level 
and there are many GS-9's looking for pro
motions. In order to have more high-level 
positions opening, it's necessary to have 

either a high turnover rate or an expanding 
agency — neither of which is true in the cur
rent NPS. 

Dabney and Fraire concluded their pre
sentation by encouraging people to get in
volved with position management. 

Jim Gorman 
Saratoga 

Morale in the NPS 
Denver Service Center Chief John Rey

nolds presented a provocative personal 
analysis of why things seem so bad in the 
NPS these days. 

Reynolds said that his aim, which was 
larger than the workshop alone, is to figure 
out why people are discouraged, back his 
findings up with data, then present the in
formation at the highest levels so that the 
problem can be addressed. 

Reynolds said that he thinks there are 
three primary reasons for morale problems: 
• Compensation — Problems include poor 
pay, particularly at low grades, a lack of op
portunity for advancement, and poor and 
costly housing. 
• Recognition — Low morale stems from 
being excluded from decisions, and from the 
perception that managers feel that they can 
always find someone else to do your job. 
• Inadequate management and supervision 
— Management is not leading and doesn't 
know where to go. Paperwork is becoming 
incredibly burdensome. The reduction in 
budgets and the buying power of what 
money is received is a great frustration; with 
the resources available, employees just can't 
do all the things they're supposed to do. 

Although the frustration level is so high 
it is leading to anger and disillusionment, 
NPS people still love the mission of the 
agency and are willing to sacrifice for it. 
But, Reynolds said, they don't feel that the 
agency supports its people and its own 
stated goals. 

Data put together by Deke Cripe of 
personnel in WASO from four recent sur
veys of NPS, DOI and other government 
employees generally show that job satisfac
tion is higher in the Service than the govern
ment as a whole, but also show that there 
has been a significant decline in recent years 
in employees' attitudes towards their jobs, 
management, rewards for work, and similar 
matters. None of this is surprising, he said, 
but now it has been documented for the first 
time. 

Reynolds pointed out that some things 
are in fact improving, and noted that many 
of the positive steps are ones which ANPR 
has been very involved with, including: 
• special salary rates; 
• ranger workforce changes; 
• professionalization of positions (i.e., 
GS^Ol FIREPRO positions); 
• housing initiative; 
• 20-year retirement; 
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• less "censorship" by the administration 
of budget requests. 

But things won't change without dedi
cation to the Service's primary mission. 
"We really need to bite the bullet and do the 
important things," he said, and let the rest 
slide if need be. He reminded participants of 
the advice he offered in his talk at last year's 
Rendezvous: Be wary of mindless criticism; 
always be constructive in proposals for 
change. 

The workshop closed with an attempt 
by those present to do just that. We 
brainstormed and came up with almost a 
score of ways in which the Service could be 
improved, from refocusing on the mission 
to scrapping the KSA system. While none 
are easy to implement — and maybe we 
wouldn't want to push some of them after 
thinking more about them — they left us 
feeling just a little better when we left than 
when we came in. 

Morale is bad, but maybe we can do 
something about it if enough of us care. 

Bob Krumenaker 
Isle Royale 

Legendary Service 
Rick Tate, author of "Legendary Ser

vice", gave a presentation which summar
ized his best-selling program on ways of pro
viding outstanding service to customers — 
or, in the case of the NPS, park visitors. 

Tate said that he had decided to put to
gether the program on "legendary service" 
after he saw how customer expectations 
have changed over recent years and he be
came aware of the desire of both businesses 
and public agencies to adjust to these expec
tations. He began conducting analyses of a 
variety of successful organizations to deter
mine why they were so good, then distilled 
his findings into ten basic observations 
about what it takes to succeed. 
• Make a commitment to service — In 
order to be successful in providing service, 
you need to determine people's expecta
tions, then exceed them. People don't be
lieve ads, statistics or mission statements, he 
said; they believe stories that they hear 
about a company or organization. When 
you deliver service above expectations, you 
create positive stories. The best way to 
achieve this end is to empower front-line 
people to do things which will exceed cus
tomers' expectations. 
• Improve your ability to recover — Good 
companies "recover" better; that is, they 
take full responsibility when things go 
wrong and see problems as opportunities to 
create positive stories about the company. 
Most of the positive stories people told 
about the companies Tate and his associates 
studied had to do with problems the com
panies had resolved for them. 
• Become dedicated to continuous im
provement — Successful companies were 
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not content with the status quo, and con
tinually tried to improve. Tate said that you 
should "celebrate successes", then go on to 
make further improvements. Allow your 
employees room to make improvements. 
One sure way to fail is to rest on your 
laurels. 
• Listen — Companies with good reputa
tions for service listen better. If you're 
generally successful, people are not inclined 
to tell you about the little things that bother 
them, so you have to actively work to find 
out where the problems are and then rectify 
them. 
• Change management — The role of the 
manager, Tate said, has to change "from 
cop to facilitator." Managers can be ob
stacles because they often are disinclined to 
act on changes suggested by front line ser
vice people. By doing so, Tate said, "we're 
leaving an unbelievable amount of energy 
on the table." 
• Define the playing field — Employees 
need to know the range of what they can do. 
When they don't know the bounds, they'll 
be overly cautious. People are empowered 
by having clear boundaries. 
• Provide autonomy — This, Tate said, 
was an extension of the previous principle. 
Most people are trained in their jobs, not 
educated in them. Without education, em
ployees can't be autonomous. 
• Measure service — Maintain levels of ser
vice by measuring that service from the cus
tomers' viewpoint. 
• Increase accountability — Accountability 
is vital to success. "Goal-setting doesn't set 
goals," Tate said. "Accountability sets 
goals." 
• Celebrate success — Tate said that you 
should "try to catch people doing things 
right", then recognize them for their 
achievements. 

Bill Halainen 
WASO 

Communications: 
A Personal Approach 

Dr. Mary Badami and Harry Strasser, 
both professors of speech communications, 
are not strangers to the NPS, having pre
sented many sessions at the training centers 
and throughout the Service. 

The session focused on getting things 
"just right" in three important areas: 
• Giving and getting criticism; 
• Non-verbal communications; and 
• Avoiding misunderstandings. 

Working in small groups, participants 
discussed their experiences, feelings and ob
servations regarding these three points. The 
two facilitators then provided explanations 
and practical tips, including the use of "self-
talk" as a defense against criticism, some 
emergency techniques for deflecting and 
neutralizing emotional reactions, and a 
logical approach to giving constructive 
criticism. The presentation was warm with 
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humor, rich with an atmosphere of personal 
interest, and conducive to sharing and re
ceiving support on difficult emotional 
topics. 

Pat Tolle 
Everglades 

Two-Career Families: 
Experiences and Options 

The workshop, which focused on 
career options for couples and current NPS 
policies on dual careers, was led by a panel 
comprised of people who represented 
various types of career arrangements — 
Dennis Burnett, from a couple with two 
concurrent NPS careers; Jerry Mihalic, 
from a couple with one full-time permanent 
NPS career and one temporary-intermittent 
NPS career; Jan Shaver, from a couple with 
one full-time permanent NPS career and 
one partner who has found different jobs at 
each location; Rick Jones, from a couple 
who started with two NPS careers and 
shifted to an arrangement where one takes 
the lead and the other works seasonally or 
for another agency; Cheryl Hartley, from a 
couple who started with two NPS careers 
but had one partner resign and take up 
another career; and Kathy Loux, from a 
couple with one NPS career and one non-
NPS career. 

The discussion began with each mem
ber of the panel summarizing his or her ex
periences with maintaining two careers or 
jobs as NPS employees or spouses. Among 
the observations they made were the follow
ing: 
• Spouses must communicate and let each 
other know their life and career goals. 
• Dual career couples need to be aware that 
dual vacancies in the NPS are rare. 
• For dual careers to work, NPS manage
ment has to employ supportive, innovative 
approaches, such as granting one spouse 
leave without pay for up to six months dur
ing the other's transfer, allowing spouses to 
work at similar jobs that don't involve 
supervising each other, providing access to 
personnel regs, and providing intermittent 
positions. 
• Couples should engage in retirement plan
ning, regardless of what jobs or careers the 
spouses have. 
• Department of Defense jobs provide 
good career options for spouses because the 
department has many jobs, permanent 
status is easy to get, they have great reloca
tion and moving services, and they often 
transfer people to new jobs when a spouse 
must transfer. 

The discussion then shifted to dual 
NPS careers and the directives which pro
vide guidance to the Service on spouse 
placement assistance. The primary docu
ment is personnel manual letter 87-07 
(August, 1987) in chapter 300 of the Federal 
Personnel Manual. The letter was drafted 
with ANPR assistance and sent out by 
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Director Mott. It directs the NPS to provide 
assistance in job placement for spouses, 
places the responsibilty with the employee 
for finding spousal jobs, and lists a number 
of actions that the agency should take, such 
as maintaining communications about 
career planning, counselling employees 
about career planning, reviewing vacancies 
for possible announcements of dual carer 
opportunities, and supporting day care. The 
other directive cited was federal personnel 
manual letter 340-3 (September, 1990), 
which encouraged job sharing opportunities 
(i.e, two employees sharing one job). 

The panelists concluded by offering a 
number of tips: 
• If you get career status and hold it for at 
least three years, you will have it for life. 
• Consider leave without pay status, which 
can be taken for up to one year. 
• Intermittent positions are a good option. 
• Non-married couples are handled dif
ferently by each region, with some moving 
both individuals' household goods together 
and most offering per diem only to the per
son being moved. 
• Keep in mind that temporary separations 
are possible, and be willing to accept this to 
maintain flexibility. 
• Decide early how to handle separations. 
• Couples may move separately, with both 
being paid for the move. Up to two years 
can occur between moves, with a one year 
extension available. 

During the question and answer period, 
panelists were asked what employees should 
do when they run up against someone who 
won't follow or who distorts the rules, such 
as an overly strict interpretion of nepotism 
regulations. Some felt that you should fight 
at the first indication of a problem; others 
suggested that the long-term price (i.e., 
"black-listing") made such action ill-ad
vised. In general it was felt that spouses who 
are good employees with good networks and 
reputations can successfully fight problems 
like these. 

They were also asked how managers 
react to cover letters on applications identi
fying dual career pairs. The panelists agreed 
that most managers support them if the 
couples are honest about their desires and 
needs, and that you shouldn't wait until a 
job offer to tell the selecting official that you 
won't take it without one for your spouse. 
Explain your situation in advance; if the ar
rangements offered don't fit your needs, 
withdraw your application, as that's prefer
able to being offered a job and then de
clining it. Advance calls to the park (and 
ANPR members there) will help determine 
the "climate" for dual career couples. Re
sponsible personnel offices should not re
move cover letters on applications which 
identify dual career desires. 

Mack Shaver 
Channel Islands 
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On Leaving the NPS 
What would it be like to be on the 

"outside"? What would it be like to no 
longer put on the green and grey and at
tempt to "preserve and protect" each day? 
What would it be like to leave the Service 
"family"? 

At some point in our careers, each of 
us has probably thought about questions 
like these. This workshop provided a chance 
to find out some of the answers that former 
NPS employees had to these and other, 
similar questions. 

Members of the panel were Mary Kim-
mitt Laxton, a long-time NPS employee 
who left the Service to become deputy direc
tor of the Philadelphia Ranger Corps; Jim 
O'Brien, a ranger who'd worked in a variety 
of parks and now serves as the director of 
the office of emergency management for 
Clark County in Nevada; Brien Culhane of 
the Wilderness Society, a former ranger 
who'd worked in a number of parks in the 
east and west; and Jim Mosely of the Phila
delphia Ranger Corps, also an ex-NPS 
ranger. 

Each had specific personal reasons for 
leaving the Service, but there were some 
common threads that ran through all four 

panelists' experiences. All had become 
frustrated with the Service's system for ad
vancement. All felt that they were no longer 
part of the "family", and said that they 
missed their friends in the system and the ex
perience of living in the parks. 

The panelists offered a number of sug
gestions for people who are considering 
leaving the Service: 
• Make an assessment of what you can of
fer a future employer and evaluate your own 
personal and professional goals. Look down 
the road to see where you want to end up 
before you make any decision. 
• If you leave, you shouldn't expect the 
NPS to come banging on your door trying 
to get you to return. 
• Talk to those who've left the Service be
fore you decide to go so you'll have a better 
understanding of what you may experience. 
Leaving the Service will likely not be the 
answer to all of the problems you are facing. 

The panelists agreed that you shouldn't 
use your job as a source of self-esteem, as 
often happens with NPS employees, and 
that you should be willing to be courageous 
and take risks in your career. The four also 
agreed that money was definitely not a fac
tor in each of their decisions to leave. 

The comments of the panelists made it 
clear that it is important for managers 
within the Service to hear what former 
members of the "family" have to say about 
their frustrations with the NPS, and that 
supervisors and managers must learn what 
they can do to insure that we maintain the 
atmosphere and conditions that will help us 
to retain quality employees in the future. 

Hal Grovert 
Delaware Water Gap 

Real Estate for Rangers 
Realtor Cheryl Hartley was joined by 

members Jan Shaver and Rod Losson in a 
workshop which focused on the steps to 
consider taking in the purchase and sale of 
real estate for first-time owners. 

According to Hartley, real estate 
should be purchased when: 
• the government pays the closing costs; 
• a spouse has been employed for some 
time, as banks generally want a person to 
have been in a job for two years before con
sidering their income; 
• the tax situation is favorable; 
• market conditions have been favorable 

Continued on page 24 

Now you can double or triple the life of 
your Campaign Hat. 
Designed and manufactured by police 
officers for police officers. The Hat Trap® 
will prevent accidental crushing, brim 
warping, and ultraviolet fading when 
your Campaign Hat is not in use. 

The Hat Trap® is made from virtually indestructable polyethylene 
plastic and built to take the constant abuse of being tossed around in 
the back seat or trunk. It also withstands the extreme temperatures 
found in patrol vehicles. Manufacturer's suggested retail $39.95. 
For further information contact: COPPERS LTD., P.O. Box 12555, Fort 
Wayne, Indiana 46863 or call (219) 483-4500. 

TO ORDER: Send check or money order for $35.00 plus $4.50 shipping and handling to: 
COPPERS LTD., P.O. Box 12555, Fort Wayne, IN 46863. Please allow 1-2 weeks for delivery 

Name 

Address. 

City 

C-1 

.State. . Zip. 

SPECIAL ANPR PRICE $35.00 
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Events, Awards, 
Acknowledgements 
Volunteers 

As always, there were a host of folks 
who put in many, many hours of un
compensated time to organize and run the 
Rendevzous — particularly the program and 
site coordinators, who must dedicate most 
of their free time (literally) for the better 
part of a year to the event. Four people were 
singled out this year for special recognition 
— Mike Ebersole and Ginny Rousseau for 
program coordination, Dale Thompson for 
site coordination, and Kathy Loux, peren
nial registration coordinator and celebrated 
Rendezvous mainstay, for overall support 
and assistance. Ebersole, Rousseau and 
Thompson received plaques and a standing 
ovation from the members; Loux shared in 
that ovation and was given flowers, a gift 
certificate, and a Lifesaver coffee cup in re
cognition of her ability to bail people out of 
jams over the years. 

The following folks also put in lots of 
time and hard work. If we missed some 
folks please let us know so that we can print 
their names in a coming issue: 

• Rendezvous photography — Chris Pergiel 
and Ken Phillips 
• T-shirt — Judy Thompson 
• Beer and refreshments — Mark Harvey, 
Jeff Ohlfs 
• Exhibits — Eileen Salenik 
• Information coordination for Ranger — 
Jeff Ohlfs 
• Regular raffle — Phyllis Cremonini, Bob 
Love, Rob Arnberger, Jerry Yarborough, 
Kathy Clossen, Nancy Wizner 
• Super raffle and fines — Bill Wade and 
Mylea Wade 
• ANPR sales — Tessy Shirakawa, Keith 
Hoofnagle and Company 
• Registration — Pat Grediagin, Eileen 
Salenik, Bryan Swift, Stacey Love 
• Security — Dave Hazdik, Dick Myers 
• Free events — Bill Van Inwagen, Brent 
Pennington, Paul Henry, Ray Waber, Jerry 
Yarborough 
• The entire Lake Mead staff for con
tinuous support throughout the week 

Distinguished Service Awards 
Three members of the Association were 

recognized at the Rendezvous for their many 
contributions to ANPR over the 13 years of 
its existence and received plaques recogniz
ing their distinguished service — past presi
dents Rick Smith and Maureen Finnerty and 
Super Raffle czar Bill Wade. 

Congratulations and many thanks 
from all of us. 

Super Raffle 
Members and friends of the Associa

tion sold 3,300 super raffle tickets and raised 
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$16,500 this year — an increase of $3,000 
over 1989. The actual amount recouped by 
ANPR will depend on which prizes are 
selected, but the Association will make at 
least $8,872. 

Rick Gale won the $250 prize for most 
tickets sold (309), Dale Thompson received 
$100 for second (201), and Bill Wade re
ceived $50 for third (107). All three donated 
their winnings to the ranger museum fund. 

Dan Roddy of Catoctin won first prize, 
which was either $1,700 in cash or six nights 
for four persons in beachfront accommoda
tions in Cancun, Mexico, including air fare, 
transfers and related expenses. 

Chip Davis of Big Cypress won the se
cond prize award, which was $1,000 in cash 
or a four-day, three-night ski package for 
two to Breckinridge, Colorado, including air 
fare, rental car, lodging, lift tickets and 
transfers. 

Third, fourth and fifth prizes, which 
were gift certificates of $750, $500 and $250 
to an outdoor equipment supplier, went, re
spectively, to Ed Keyhoe at FLETC, Frank 
Deckert of Petersburg and Chris Ward at 
Delaware Water Gap. 

Grady Arlington Raffle 
A raffle to benefit ranger Grady Arr-

ington of Joshua Tree, who incurred signifi
cant medical bills as a result of the auto acci
dent which left him a paraplegic, was con
ducted prior to and through the Rendez
vous, and the winners were announced on 
the last day of the gathering by Paul Henry, 
chief ranger at Joshua Tree. 

Over $10,000 had been raised prior to 
the Rendezvous; that number was increased 
by $2,000 in ticket sales at Las Vegas. The 
prizes were three valuable weapons which 
had been donated by Henry and others. 
First prize went to someone whose name 
went unrecorded (sorry); second went to 
Bryan Swift of Saguaro; third to Carl 
Christensen of WRO. 

Paul passed on Grady's sincere thanks 
for the efforts made in his behalf. The mem
bers gave Paul a standing ovation for his ef
forts to raise money for Grady. 

Pistol Match 
About a dozen members took part in 

this year's pistol shoot, which was run by 
Paul Henry. 

Gary Hartley of Assateague won the 
competition with a score of 575 out of a 
possible 600, and received the first place 
prize, a Glock Model 22 semi-automatic. 
Mike Hill of Timpanogos Cave came in se
cond with a score of 574. He won a Smith & 
Wesson Model 2206, but said that he would 
sell it and contribute the money to the fund 
for Grady Arrington. 

The shooters who finished in the next 
half dozen places or so each received a dif
ferent item of law enforcement leather gear. 
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Fun Run 
There were 28 contestants in the Fun 

Run this year, which was held on a course at 
Lake Mead. 

Four first place awards were given: 
Greg K. won in the men's 35 and under 
category; Cathy Cook of Lake Mead won in 
women's 35 and under; Wayne Landrum of 
Biscayne won in men's 36 and older; and 
Cherry Payne of Yosemite won in women's 
36 and older. 

Kowski Golf Tournament 
First place in the tournament went to 

Jim Schinkemann of Rocky Mountain, se
cond went to Ken Kehrer of Denali, and 
third went to Jim Tourney of the Federal 
Aviation Administration. 

The following folks also won prizes for 
a variety of significant accomplishments on 
the links — Bill Adams for losing the most 
balls, J.D. Swed of Glen Canyon for the 
longest drive, Hal Grovert of Delaware 
Water Gap for the longest putt, and another 
unrecorded soul for getting closest to the 
pin. 

Regular Raffle 
ANPR extends its thanks to the many 

organizations and members who donated 
items for this year's raffle. 

The companies and organizations who 
contributed were Mountain Equipment, 
Inc., Fresno, CA; Recreational Equipment, 
Inc., Seattle, WA; Smith Whetstones, Hot 
Springs, AR; Hamilton Stores, Yellow
stone, WY; Schnee's Boots and Shoes, 
Bozeman, MT: Patagonia Mail Order, 
Bozeman, MT; Schrade Cutlery Corpora
tion, New York, NY; KC Publications, Las 
Vegas, NV; R&R Uniforms, Inc., Nashville, 
TN; NASAR Bookstore, Fairfax, VA; 
Hawill's, Westborough, MA; Eddie Bauer, 
Inc., Redmond, WA; National Wildlife 
Federation, Washington, D.C.; Association 
of National Park Maintenance Employees; 
Southwest Parks and Monuments Associa
tion; Zion Natural History Association; 
Petrified Forest Museum Association; 
Death Valley Natural History Association; 
California Indian Museum; Grand Canyon 
Natural History Association; Yellowstone 
Association; and Sequoia Natural History 
Association. 

Members and friends who made dona
tions were Patty Brown, Gene and Doug 
Scovill, Susan Scofield Dabney, Bob and 
Stacey Love, Debbie Gorman, Carl Flem
ing, Ron Arnberger, Ken Mabery, Rick 
Erisman, Roger Ross, Phyllis Cremonini, 
Fred Harmon, Karen Wade, Tony Bonan-
no, Mark Harvey, P.J. Ryan, Beth 
Houseman, Pat Tolle, Nancy Wizner, Bob 
Cahn, Cliff and Judy Chetwin, Rick and 
Cindy Jones, Bob Krumenaker, Kathy 

Continued on page 30 
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More Scenes from the Rendezvous 

Clockwise from top left: the start of the fun run at Lake Mead's 
Boulder Beach; crossing the finish line; raffle items, including 
this year's carving by Rob Arnberger; members buying 75th 
anniversary posters and knives in the exhibition area; checking 
in at the registration desk. 

Photos by Chris Pergiel and Ken Phillips. 
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for a while (i.e. when the market has been 
appreciating for some time, but not at the 
high end of the cycle); 
• the anticipated date for sale will be during 
a time when appreciation will be feasible. 

Before purchasing, you must first de
termine how much you can afford and must 
be prepared to play the mortgage game. It's 
important to prequalify for a mortgage, 
since this will show you the range of house 
prices you can consider and will reduce the 
time it takes for you to close on the house 
you choose. Hartley has created a "do-it-
yourself" worksheet for making such an 
assessment, which can be acquired by con
tacting her at Assateague Island. 

When preparing to seek a mortgage 
and trying to make a financial assessment, 
keep in mind that most lending institutions 
use a formula for approving loans which 
employs a housing ratio of 28% (cost of 
house to income) and a debt ratio of 36% 
(liabilities to assets). 

Hartley also reviewed settlement costs 
and types of loans available to borrowers 
before moving on to a discussion of hunting 
for a home. She offered some tips: 
• Be cautious of houses sold by owners. 
• Remember that the agent works for the 
seller, not the buyer. 
• Communicate your needs and interest to 
the realtor, with particular attention to what 
usually turns out to be the most important 
item — location. 
• Pay attention to important factors when 
looking at a house, including the site 

(drainage, exposure and landscaping), the 
roof (look for curling shingles and drooping 
gutters), trim, and the foundation (look for 
cracks and settling). 
• Consider hiring a professional to conduct 
an inspection of the things you can't "see", 
such as insulation, the heating and cooling 
system(s), plumbing, septic or sewer system, 
and wiring. 

Hartley then went over what you need 
to do when selling your house, including 
types of listing agreements, preparing your 
house for sale, negotiating the commission, 
and price listings (expect comparative 
listings and watch for over-pricing). 

Two good reference books were recom
mended, both written by Robert Irwin and 
available from McGraw-Hill — Tips and 
Traps When Selling A Home and Tips and 
Traps When Buying A Home. 

Participants felt that the session was 
valuable and should be repeated at future 
Rendezvous. They also thought it should be 
split into two sessions, with one for the first-
time buyer or seller and the other for 
veterans of the real estate system. 

Bruce McKeeman 
Voyageurs 

Stress, Peer Support 
and Critical Stress 

The workshop was led by Kevin 
Gilmartin, a police psychologist from Tuc
son, Arizona, and Ken Maabery and Tom 

Valenta, two rangers who've been closely in
volved with critical incident stress counsel
ing. 

Gilmartin began by asking participants 
to describe the stressors that "grind rangers 
down" and listed the responses, which in
cluded politics, monetary and staffing pro
blems, management, multiple demands, 
high expectations, work loads, total com
mitment to the agency, supervisory incom-
pentency and isolation. Gilmartin then 
noted that none of these stressors was 
"from Mars", and added that they are com
mon to people in a wide variety of service 
occupations, including police, EMS profes
sionals, and rangers. 

He defined stress as any situation in 
which a person has high demands placed on 
him or her and low control over work condi
tions. He illustrated the common work cycle 
of someone in this position by drawing a line 
across a board, then labeling the area above 
the line "on" and the area below the line 
"off". The typical work cycle curved up to 
"on", then down to "off", then up to 
"on" again. 

When in the "on" phase, people in 
professions requiring alertness and a high 
level of involvement develop an "increased 
sense of aliveness" from their work and a 
camradery with their fellow workers. After 
work, when they are "off", they can be
come tired, detached and isolated. During 
the early years of their careers, people 
remedy the lows by going back to work and 
switching "on" again. Although that works 

National Park Maintenance 
Employee Conference 

"Maintaining Our Future" was the 
theme of the first annual Association of Na
tional Park Maintenance Employees con
ference. The conference convened at the San 
Remo Hotel in Las Vegas, Nevada, on Oc
tober 5-8, 1990. Sixty-three maintenance 
employees and interested associates from 
thirty-two parks and eight regions attended 
the conference activities. The event was the 
first official meeting of an employee 
organization promoting maintenance pro
grams in the national parks. 

The conference included sessions on 
maintenance management, training, future 
maintenance issues, park accessibility, and 
demonstrations by equipment exhibitors. 
The major activity of the weekend was to 
form the Association of National Park 
Maintenance Employees (ANPME). Com
mittee members wrote the organization's 
bylaws and charter, and planned the 1991 
association conference. Members also 
developed ideas for a newsletter and for 
membership recruitment. 

The highlight of the conference was the 
joint session of ANPME and the Associa
tion of National Park Rangers at the Ranger 
Rendezvous on October 12. ANPR Presi-
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dent Rick Gale and interim ANPME Presi
dent Kevin Cann noted the significance of 
this combined meeting. Cann thanked AN
PR members for helping ANPME with or
ganizational development in the past year. 
Cann also pointed out the common interests 
and concerns linking the two organizations. 

The Association of National Park 
Maintenance Employees is a professional 
organization which represents all 
maintenance employees. It provides a con
duit for information both to and from all 
levels of maintenance, and aids both inter-
park and inter-regional communication. 
The association fosters inter-divisional un
derstanding and respect of mission. Mem
bership in ANPME encourages proactive, 
progressive management of the maintenance 
function. 

ANPME's 1991 officers were elected at 
the Conference. They are: President — Rick 
Shireman, WASO; Vice President, East — 
Michelle Proce, Catoctin; Vice President, 
West — Scott Ruesch, Crater Lake; 
Secretary — Dan Jones, Yosemite; and 
Treasurer — Sue McGill, Bryce Canyon. 

Membership in ANPME is open to all 
maintenance employees and others in
terested in national park maintenance 
operations. Membership dues include a sub
scription to the association's quarterly new-
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sletter and other informational mailings. 
Publication of the newsletter starts on Janu
ary 1, 1991. The first issue will contain in
formation on the second annual conference 
to be held at Myrtle Beach, South Carolina 
in November 1991. The newsletter will also 
feature articles on current maintenance 
issues and columns on transfers, events, and 
other topics. 

Charter memberships are now available 
for $20 for 1991. To apply for membership, 
send your checks payable to Association of 
National Park Maintenance Employees, c/o 
Sue McGill, Bryce Canyon National Park, 
Bryce Canyon, UT 84717. Please include 
your mailing address, park area, and home 
or work phone number. 

For more information about the 
Association, contact Rick Shireman at 9336 
King George Drive, Manassas, VA 22110, or 
phone (703) 330-1387. 
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for a while, the result is that they eventually 
start surrendering their personal lives, be
come totally involved with work and 
hooked on adrenaline, and become cliquish 
and insulated from the outside world. Fami
lies usually are the first to suffer. Without 
treatment, people caught up in this cycle 
often burn out. 

Gilmartin then made an equation 
which showed another potential negative 
product of such a life style. When people's 
work roles become the source of their self 
worth, they set themselves up for a poten
tially self-destructive situation. He pointed 
out that virtually all the stress factors 
enumerated by participants at the outset of 
the workshop are work conditions which are 
outside of employee control. When people 
are totally committed to their work, they are 
setting themselves up in situations wherein 
conditions outside their control are deter
mining their sense of self worth and they be
come emotionally vulnerable, suspicious 
and fearful. 

"Off" time is the only time people 
have under their own control; when people 
lose control of that, they become victims. In 
order to be emotionally healthy, the pattern 
of being always "on" has to be broken. 

Valenta, who had to shoot and kill an 
assailant at Lake Mead last year, talked 
about critical incident stress and the effects 
it can have on people. 

Critical incident stress can be caused by 
a number of significant work-related events, 
such as the death of a co-worker, response 
to a major accident, or exposure to a series 
of serious incidents, or by equally significant 
non-work events, such as divorce or the 
death of a loved one. 

Valenta described a critical incident as 
any situation which you are connected with 
which involves you emotionally. He said 
that there is a sequence of events that nor
mally occurs in each of them — shock and 
disbelief that the event really happened, 
anger and denial, withdrawal, reorganiza
tion, and healing. Debriefing and profes
sional and peer support, he said, is critical to 
the entire process. 

Mabery then talked about ways of cop
ing with stress. He began by concurring with 
Valenta's observation that professional as
sistance in talking things out is of great im
portance. Other methods for dealing with 
both chronic and critical incident stress in
cluded exercise, involvement in other ac
tivities and with friends, proper diet and 
peer support. 

Bill Halainen 
WASO 

Seasonal Concerns 
There were two seasonal concerns 

workshops, both conducted by Bill Dwyer, 
chairman of the seasonal concerns commit
tee. Attendance was good and discussion 

lively at both sessions, with the focus 
centered on the three major issues described 
here. 

The workshop participants generally 
agreed that while most NPS employees 
mean well, are caring and try to do well at 
supervision, the lack of supervisory training 
and feedback sometimes means that super
vision is not as effective as it could be. In an 
effort to help correct this and to create a 
forum for positive, open and thoughtful 
feedback, Dwyer has prepared a draft form 
for seasonals to use in evaluating their 
supervisors. The format is similar to the one 
used now to evaluate seasonals, with nine 
performance elements, such as "interper
sonal ability", "providing feedback" and 
"knowledge of supervisee's performance". 
Each performance has three benchmarks de
scribing different levels of performance for 
each element. 

The group discussed the logistics of dis
tributing the evaluation forms and agreed 
that the best method would be to send forms 
to park reps to distribute among the super
visors in their parks. The supervisors could 
then choose whether and how to make them 
available to their employees. Forms could be 
completed anonymously and then given or 
sent to the supervisor. 

Workshop participants were quite posi
tive as to the value of such a form. Everyone 
seemed to agree that much good could be 
gained by creating a non-threatening way 
for seasonals to give some honest, helpful 
feedback to their supervisors. 

Copies of the draft evaluation form are 
available from Dwyer, whose phone number 
and address are listed under the seasonal 
concerns committee report. 

For several years, the Association has 
discussed the idea of developing a brochure 
on this eternal question: How do I get a 
permanent job? Dwyer presented a draft 
version of such a brochure which was dis
cussed at the workshops. The brochure in
cludes the results of the survey on the 
"demographics" of new permanents hired 
during the past five years. The survey helps 
to illustrate who gets permanent jobs. The 
remainder of the brochure discusses a vari
ety of ways to "get in". These include the 
new "Administrative Careers in America" 
program (entry level at GS-5 and above), 
OPM park ranger registers (for GS4 jobs 
and below), as well as co-op programs and 
getting status by working for other federal 
agencies. Copies of this draft are also 
available from Dwyer. 

A particularly "hot" topic was the new 
seasonal application form. Reaction seemed 
to be universally negative on the new ap
plication and much time was devoted to 
brainstorming a list of possible improve
ments. The final group consensus included 
the following suggestions: 
• The seasonal application should be a two-
part form. The first part would be a scanned 
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portion where the applicant would enter 
vital statistics such as name, address and 
availability dates, as well as his/her numeri
cal ratings on the self-scored skill list. One 
copy of this section (and this section only) 
would be sent to WASO, where registers 
would be generated (as they now are) based 
on each applicant's score on the skill list. 
Registers would then be sent to the parks. 
Since computers are able to store infor
mation, only one copy of this part of the ap
plication should be necessary. 
• The second part of the application would 
be a more traditional, 171-type of form. In 
this section, the applicant would be able to 
describe his/her job experience, training, 
and special qualifications in a typed, photo-
reproducable form. Recent evaluations 
could also be included. Copies of this sec
tion would be sent directly to each park, 
where they would be filed alphabetically. 
When the registers arrived at the park, 
supervisors would be able to proceed much 
as they do now in finding names and scores 
on the register and then reading the narra
tive portion of the application for more in
formation. 
• Each applicant should be able to apply to 
three parks. Since this part of receiving and 
filing applications would greatly decrease 
the flood of paperwork in WASO, it was felt 
that this would be feasible and would repre
sent a considerable improvement for both 
seasonals seeking positions and supervisors 
seeking to fill them. 

Each of these issues were discussed in 
the general sessions of the Rendezvous and 
it was decided that work should be con
tinued on all three. The target completion 
time for each is the spring of 1991. 

Barb Maynes 
Olympic 

Facts on the 
Gulf Island Shooting 

This session was lead by Bob Thomas, 
who is the Mississippi District Ranger at 
Gulf Islands and was Bob McGhee's super
visor at the time of the shooting. Thomas's 
22 years of NPS experience were evident in 
his excellent presentation on the incident. 

Thomas requested time to conduct this 
workshop after receiving numerous calls 
from rangers around the Service with ques
tions on the shooting. In answering these 
questions, it became apparent that there was 
a lot of confusion and that misinformation 
was circulating about the incident. This two-
hour presentation did a lot to clear up the 
confusion for those attending by concen
trating on the known facts of the case. 

It would be impossible to cover all the 
pertinent facts and information surrounding 
the incident in the space allocated for this 
write-up, as it would probably take an entire 
issue of Ranger. To attempt to condense it 
would only lead to further confusion. I've 
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spoken with both Bob Thomas and Walt 
Dabney. They hope to have the NPS pre
pare a professional video of Bob's presenta
tion after the trial is over. The video will be 
required viewing for all NPS managers and 
personnel with law enforcement respon
sibilities. 

Brion Fitzgerald 
Assateague Island 

Interpretive Update 
The budget fracas and cancellation of 

government travel deterred representatives 
of the WASO interpretive division from 
coming to Las Vegas to give their update, 
but this didn't stop nine die-hard inter
pretive rangers from getting together to up
date each other. 

A major point of discussion was the 
need for an interpretive information clearing 
house, similar in concept to the morning re
port produced by the ranger activities divi
sion in WASO. While people agreed that 
there are not enough interpretive 
"incidents" to justify a daily report, they 
agreed that a weekly report would be ex
tremely helpful. While the journal Inter
pretation and the "Professional Ranger" 
section of Ranger are great ways to share in
formation on current interpretive events and 
projects, everyone seemed to feel that a 
more frequent exchange would keep inter
preters better informed and therefore better 
able to deal with new situations and 
challenges. 

The future of interpretation was 
another topic of discussion. Those in atten
dance at the session expressed the feeling 
that we must work closely with researchers, 
resource managers and scientists to interpret 
critical resource issues. Several parks now 
have "liaison" positions devoted specifically 
to bridging the information gap between re
search and interpretation. In other parks, re
searchers are required to write briefing state
ments on each project. These papers are 
written in lay language and are used by in
terpreters in designing programs and other 
interpretive media. 

Some parks have assigned seasonal in
terpreters with strong writing skills the task 
of writing this same type of briefing state
ment. It was agreed that finding these sorts 
of communications bridges and interpreting 
local and global issues is vital not only to the 
future of interpretation, but to the future of 
the planet as well. 

Other discussions revolved around 
several visitor use and visitor perception 
studies being conducted and proposed in the 
parks. Portions of the recent Yosemite visi
tor services project focus on what visitors 
want to hear when they attend an intrepre-
tive program. There is a proposal out for a 
study in the Rocky Mountain Region which 
would try to determine the economic value 
of parks in southern Utah. 
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Even without an official facilitator, this 
update session was a success. It was valuable 
to simply be able to discuss topics of com
mon concern and to share information. 

Barb Maynes 
Olympic 

Protection Update 
The evening session was led by Walt 

Dabney, chief of ranger activities in WASO, 
with assistance from Bill Halainen and 
Butch Farabee of that office. About 130 
people were in attendance. 

Dabney first talked about the changes 
which have occurred in the fire management 
program over the past two years. In 1988, 
there were 27 permanent, full-time (PFT) 
positions — from clerk to fire management 
officers — Servicewide and a program 
budget of $1.7 million; now, there are 133 
PFT positions and a $12.5 million budget. 
Elmer Hurd has been hired as the chief of 
the branch of fire and James Farell will be 
coming on as the new structural fire coordi
nator. A GAO audit of the fire program will 
occur this year which will focus on abuses of 
the suppression and rehab accounts. Dab
ney asked that people help them because 
they're interested in seeing the program im
prove overall. 

A point of focus for the office this year 
will be the all-risk incident command 
system, which has been successfully used on 
fires and in numerous special events. The 
director saw it in use in Yosemite and was 
impressed with its effectiveness. Regional 
all-risk ICS teams will be set up this year in 
several regions, with more under considera
tion for the future. 

In 1989, the Service collected about $52 
million in entrance fees; in 1990, Congress 
appropriated $55 million to the NPS in re
sponse, including almost $3 million which 
was to go directly to the parks (before 
regional assessments were made). Dabney 
strongly endorsed the implementation of 
"Operation Safecheck" to assure that 
operational accountability is closely moni
tored. There have been numerous instances 
of theft of government funds in the last few 
years. 

The Service was successful this year in 
getting support for drug enforcement, hav
ing received 25 FTE's and $2.6 million in 
funds. More money may be forthcoming in 
coming fiscal years. GAO and the depart
mental IG will be looking at expenditure of 
these funds to assure that they are being pro
perly utilized. 

The long-anticipated health and fitness 
guideline (NPS-57) will be out in draft for 
review this winter. The guideline will man
date aerobics and task-oriented fitness tests. 
The purpose of each will be to show that 
employees possess the minimum physical 
ability required to perform their jobs. Dab
ney emphasized that the program is meant 

26 

to be of benefit to employees and not meant 
to be punitive in nature. The goals of the 
program were endorsed by most who were 
present, but there were significant dif
ferences of opinion on how it should be im
plemented and what the penalties should be 
for failure to meet the standards. Dabney 
asked that people make their opinions 
known in writing when the draft comes out 
for review. 

The discussion then shifted to wea
pons. Dabney began by emphasizing that 
WASO was not opposed to semi-automatic 
weapons. The decision which was made to 
stay with .357's two years ago was based on 
several good reasons — uncertainty about 
the appropriateness of 9 millimeters 
weapons as the best available, lack of funds 
for conversion, and concerns about having a 
mix of weapons in the field if a total conver
sion couldn't be made at one time. 

He said that the FY 92 budget request 
contains $2.54 million for a Servicewide 
conversion to semi-automatics and for body 
armor. An evaluation of the type of weapon 
to procure will be conducted this year. The 
FY 93 budget request will contain an 
amount for a centrally-run weapons supply 
center with an armorer and clerk. 

Dabney then talked about 20-year re
tirement. He said that the Service had 
received 719 retirement packages and that 
these are being evaluated and will be for
warded with recommendations to OPM. He 
added that BLM and the Forest Service are 
also evaluating packages, and that the 
Forest Service has not sought blanket 
coverage for all of its employees as had been 
rumored. 

The USFS has submitted benchmark 
law enforcement PD's that are 80-90% law 
enforcement for determination of coverage. 
If approved by OPM any person occupying 
such a position in the future would be 
covered. 

The Service will begin determining 
which current positions will qualify for 
20-year retirement once OPM has ruled on 
at least some of the packages brought before 
it. Once the Service gets a reading on OPM's 
criteria, benchmark position descriptions 
will be developed for positions which will 
have 20-year retirement benefits. 

Bill Halainen 
WASO 
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Board Member 
Reports 
President 

President Rick Gale, Branch of Fire 
Management, Boise. Address: 4074 S. Irion-
do Way, Boise, ID 83706. Phone: (208) 
343-2412 (home) and (208) 334-9541 (work). 

Rick's report appears on page three. 
His address is listed here for your informa
tion. 

Western Vice President 
Vice President Mack Shaver, Channel 

Islands. Address: 681 Chinook Drive, Ven
tura, CA 93001. Phone: (805) 644-8157 
(work). 

Rendezvous XIV was another good 
one. This entire issue discusses the details, 
but a few significant pieces of business de
serve comment. 

Rick and Pat were the sole nominees 
for president and secretary-treasurer. Their 
hard work has help make the last three years 
the most productive in ANPR history, and 
I'm pleased to see that this was recognized 
by the members present in Las Vegas. Con
gratulations to both of them. 

Barb Maynes brought the fruits of her 
labors — the new ANPR recruitment bro
chure — to the Rendezvous. It's very well 
done and should help increase our member
ship. Get some for the people you know and 
work with and keep a few on your desk. 
Thanks, Barb, for a job well done. 

The board reorganization was endorsed 
by the members in Las Vegas. You will see it 
on the ballot. It will help the president share 
the work load more easily, and I urge you to 
vote for it. We can fine-tune details later if 
necessary. 

The workshop on restructuring the 
ranger work force was excellent. The ANPR 
resolution to the director on that subject was 
passed after the workshop; it urges restraint 
and more work on professionalization, but 
supports the concept. It seems to me that we 
are on the right track and could see real im
provement in position management and 
career development for rangers in the next 
few years. Keep up on this issue and provide 
your comments whenever the opportunity 
arises. 

If you missed this gathering, you 
missed a good one. Plan now to come on 
down to South Carolina next November. 

Eastern Vice President 
Vice President Hal Grovert, Delaware 

Water Gap. Address: RD 6, Box 6136, East 
Stroudsburg, PA 18301. Phone: (717) 
588-2435 (work) and (717) 424-7085 (home). 

Despite all of the problems associated 
with furloughs and budgets, the Rendezvous 
appeared to be very successful. The business 
meetings went well, with good participation 
from the group. I received several sugges

tions on how we can increase participation 
at the next Rendezvous which I hope we can 
implement by that time. 

Several of the representative positions 
are open this election. We've got a good 
slate of nominees, and I look forward to 
working with those who are elected. When 
the ballot comes out, you will find several 
amendments to the by-laws listed on it con
cerning the reorganization of the board. The 
reorganization was thoroughly discussed at 
the Rendezvous, and I think received overall 
endorsement. I hope that all of you will vote 
for it and let us get on with business. Should 
any of you have questions about the pro
posal, I'd be glad to answer them. 

Secretary/Treasurer 
Secretary/Treasurer Pat Tolle, Ever

glades. Address: P.O. Box 279, Everglades 
NP, Homestead, FL 33030. Phone: (305) 
248-7830 (home) and (305) 247-6211 (work). 

Business Manager 
Business Manager Debbie Gorman, 

Saratoga. Address: P.O. Box 307, Ganse-
voort, NY 12831. Phone: (518) 793-3140 
(work/home). 

North Atlantic Regional Rep 
Representative Jim Gorman, Saratoga. 

Address: P.O. Box 307, Gansevoort, NY 
12831. Phone: (518) 664-9821 (work) and 
(518) 793-3140 (home). 

Please accept my apologies for having 
missed the last two issues of Ranger. Believe 
it or not, a busy schedule prevented me from 
getting information to you in this column. 
This, however, is no excuse. 

I've spent a lot of time in the last six 
months working with folks on the twenty-
year retirement issue and on the recent con
troversy on the restructuring of the ranger 
work force. At the request of the regional 
office, I participated in a workshop at Ellis 
Island which was drafting a response to the 
work force memo and preparing for the 
subsequent meeting on that plan in Min
nesota. I encourage all of you to read Walt 
Dabney's article in the summer issue of 
Ranger and to read the Rendezvous report 
on the work force session in this issue. 

I also spent a lot of time trying to find 
people willing to run for regional rep at this 
year's Rendezvous. It was a totally frus
trating experience. We have a lot of good 
folks in this region who could do an ex
cellent job. The response I got back was that 
most folks just don't have enough time. No 
one has enough time, but I think that the ex
tra effort put forth by others in this 
organization has benefitted both NPS em
ployees and the Service as a whole. I encour
age all of you to get more involved in ANPR 
activities. 

Fortunately, we were able to find these 
people willing to run. I hope you'll put a lot 
of thought into your vote, and actively work 
to support your new regional rep. In the 
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four years that I have spent in this position, 
I've often heard people say "What has 
ANPR done for me?" If you're not satisfied 
with what has been accomplished to date, 
get involved and become part of the solu
tion! 

Mid-Atlantic Regional Rep 
Representative Brion Fitzgerald, Assa-

teague. Address: 1287 Ocean Pines, Berlin, 
MD 21811. Phone: (301) 641-7568 (home) 
and (301) 641-1446 (work). 

The issue of funding a lower-graded 
employee's travel to a future Rendezvous 
was brought up for discussion and vote in 
the general business meeting. Those mem
bers present did not support the idea, and 
the board accordingly voted not to pursue it 
further. 

All members should have received their 
ballots by now, so you can see that the mo
tion to reorganize the board did pass. As the 
ballot indicates, it is now up to the member
ship to determine if this reorganization will 
take place. Please take some time to con
sider the issue and the candidates on the 
ballot, then mail it back as soon as possible. 

Since we won't be having a regional 
rendezvous this year, I'd like to place an em
phasis on smaller, in-park activities. We 

CONSTITUTIONAL LAW 

FOR PARK L A W 

ENFORCEMENT OFFICERS 
Second Edition 

D.S. Murrell,j.D.,ix.M. & W.O. Dwyer,ph.D. 

This very informative text addresses 
such issues as basic liability considera
tions; a quick review of police powers; 
confronting the suspicious visitor; arrest
ing a park visitor; search incident to ar
rest; search and seizure; suspect identifi
cation; evidence; talking with suspects; 
surveillance; entrapment; first amend
ment rights; special considerations. 

Plus—the second edition has a large, 
improved glossary and includes all of the 
relevant legal cases through the just com
pleted terms of state and federal courts. 

$15.00 plus $1.50 shipping. Orders of 
10 or more receive 20% discount 

CAROLINA ACADEMIC PRESS 
700 Kent St., Durham, NC 27701 

FAX (919)493-5668 
(919)489-7486 
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have some very active park reps in this 
region, and I would like to see them work 
with members in their areas to organize 
social and ANPR business activities. I'll be 
contacting park reps soon to discuss ideas 
and solicit suggestions. 

National Capital Regional Rep 
Representative Bruce McKeeman, 

Great Falls. Address: 226 Willow Terrace, 
Sterling, VA 22170. 

Prior to the Rendezvous, I met with 
Regional Director Bob Stanton. We dis
cussed the economic survey that ANPR has 
conducted and which was subsequently dis
tributed to the associate regional directors. 
ARD Dick Powers is coordinating this pro
gram area. The region has submitted a re
quest for special pay rates and is evaluating 
the issue of locality pay. We also discussed 
the problems of recruitment, retention and 
housing, including the possibility of 
developing dorm or group housing for sea
sonal. 

The ranger work force plan was 
brought up, and we agreed that the region 
has some prime examples of employees in 
the wrong series and an insufficient applica
tion of standards regarding complexity of 
interpretive duties, which could enhance 
grades. Mr. Stanton will work on these pro
blems with ARD Powers and the regional 
superintendents. 

We also talked about the persistent 
problem with law enforcement in the region. 
Deputy Regional Director Wrye is coor
dinating a rewrite of the regional policy. I 
told the regional director that this policy was 
supposed to have changed over a year ago, 
and that we find this type of delay very 
detrimental to morale and field support of 
regional interest in field concerns. 

We talked about the implementation of 
the incident command system (ICS) in the 
region and the considerable benefits from its 
use. He said that the regional directors had 
recently discussed ICS, and added that the 
director supports it. He said that he would 
encourage superintendents and Park Police 
to utilize it. 

The Rendezvous was attended by 
about 300 people; four were from NCR. At 
the regional caucus, we discussed the above 
issues from my meeting with the regional 
director. The group supported the re
organization of the Association's board and 
the changing of ANPR's fiscal year. They 
also supported the acquisition of insurance 
for ANPR's officers and board. The group 
discussed sites for future Rendezvous and 
nominations for regional representative. We 
supported the Service's commemoration of 
the 75th anniversary, but felt that more 
meaningful projects and programs could be 
developed. 

I have transferred to Voyageurs. Will 
Morris at Wolf Trap has agreed to fill the 
regional rep position until the elections are 
completed. Will, Phil Brueck of Prince 
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William and Rick Erisman of C&O Canal 
are the candidates from NCR. 

Southeast Regional Rep 
Representative Ken Garvin, Chatta

hoochee. Address: 4494 Patrick Drive, Ken-
nesaw, GA 30144. Phone: (404) 591-0379 
and (404) 394-8335 (work). 

Personal problems prevented me from 
attending the Rendezvous, but Kathy Clos-
sin from Everglades stood in for me and 
presented the concerns and suggestions of 
our members and I wish to express my grati
tude to her. 

We have a new year ahead of us and 
many objectives to accomplish. As you read 
through this issue of Ranger, think about 
getting involved in the committees you per
sonally feel interested in. We need commit
ment to continue our programs, and mem
bers like you can provide that new spark we 
need. You can make a difference; take the 
time to get involved. 

Communications remain the key to any 
strong organization, and ours is no excep
tion. If you'd like to serve as a representa
tive in your park, contact me. We have 
several parks in Southeast that currently 
have more than one representative. Several 
park reps in a park, particularly if its a large 
one, can help open up the communication 
process. If you have suggestions or ideas on 
how we can improve that process, please let 
me know. 

Several suggestions I have already re
ceived include: 
• conducting a regional or local mini-ren
dezvous for several parks within an easy 
drive of each other; 
• holding monthly park meetings for area 
members; 
• holding quarterly park meetings for area 
members. 

As a park representative, you can make 
a difference by providing that all-important 
daily link with the general membership. You 
can encourage people to join, get involved 
and/or otherwise participate in organiza
tional goals and objectives. We need your 
involvement. Contact me. 

Midwest Regional Rep 
Representative Bob Krumenaker, Isle 

Royale. Address: P.O. Box 534, Houghton, 
MI 49931. Phone: (906) 482-9210 (home) 
and (906) 482-0986 (work). 

Midwest Region was well-represented 
in Las Vegas, and nine people attended the 
caucus meeting. We spent most of our time 
discussing ways to get more people involved 
in ANPR, and each of us made a commit
ment to "talking up" ANPR at regional and 
Servicewide training sessions, meetings, etc. 
Regional Director Don Castleberry, who 
spent the entire week at the Rendezvous (the 
only regional director who did so), endorsed 
the idea, subject to a caution that good 
judgement be used. 
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He also endorsed the idea of sending 
out ANPR information in seasonal infor
mation packets, since the health insurance 
which ANPR provides is an important ser
vice which is not available through the NPS. 

There are a lot of people out there who 
aren't members but should be — maybe 
they just haven't been asked. The new re
cruitment brochure is available from me or 
Debbie Gorman, and we all need to use it. 

As I indicated in the last issue, I've de
cided not to run again for regional rep. 
Three people serving as park reps expressed 
an interest in the job, and I nominated them 
on the floor — Judy Winkelmann from Lin-
col Home, Carl Douhan from Indiana 
Dunes, and Ray Brende from Pictured 
Rocks. Best of luck to all three. 

Rocky Mountain Regional Rep 
Representative Dan Moses, Dinosaur. 

Address: P.O. Box 96, Jensen, UT 84035. 
Phone: (801) 781-0826 (home) and (801) 
789-2115 (work). 

Well, Rendezvous XIV is history. 
Some of the more interesting highlights in
cluded Rick Tate's presentation on "legen
dary service", John Reynolds's workshops 
on morale in the NPS, and the updates pro
vided by Walt Dabney on the park ranger 
work force initiative and visitor protection. 

Regional caucuses were held during the 
Rendezvous for those regional members in 
attendance. Our issues centered primarily 
around improving ANPR communications 
and accomplishing objectives of the 
"Towards 1993" work plan. Many mem
bers felt that the objectives cited in the plan 
were very broad in concept and needed to be 
ranked in priority order with subject matter 
experts matched with goals. Members could 
then be placed on work committees headed 
by these individuals. I'll discuss this idea 
with other board members. 

Discussions were also held on rein-
stituting an ANPR newsletter which would 
appear between issues of Ranger. This will 
be attempted in the coming year through 
board member contacts with the editor of 
Ranger. The regional reps will then distri
bute the information he forwards to us to 
regional members through park reps or 
direct mailings. 

Other topics discussed in the caucus in
cluded possible investment of ANPR's unre
stricted funds, thereby recouping some in
terest. This idea was brought up by the 
finance committee and was supported by re
gional members. I'll follow up on the idea 
with the finance committee in the coming 
year so that we'll have a plan for discussion 
at the next Rendezvous. 

Regional members also expressed con
cern about Rocky Mountain Region's re
quirements for filling ranger positions 
through GS-7 via the job fair during 1990. 
Many members felt that this unfairly affects 
the ability of permanent GS-5 rangers to ap
ply for GS-7 positions within the region, 
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since no vacancy announcements would be 
issued for GS-7 and below ranger positions. 
This situation has a tremendously negative 
effect on lower-graded rangers in the region. 
Since the availability of applicants through 
the job fair expired at the end of October, 
this issue — we hope — has probably resolv
ed itself. 

I'd like to bring to your attention an 
item concerning the Service's ANPR family. 
This information was published in the 
Ranger Activities Division's morning report 
some time ago, but I'd like to bring it up 
again for those of you who had not heard it. 
Doug Barnard, chief ranger at Grand 
Tetons, was recently sent to Seattle for treat
ment of his leukemia. We are all sym
pathetic about the costs involved in sustain
ing hospital care and treatment. Contribu
tions can be made to the Doug Barnard 
Cancer Fund in care of the Jackson State 
Bank, Jackson, WY 83001. 

Southwest Regional Rep 
Representative Cindy Ott-Jones, El 

Malpais. Address: 604 Gunnison Avenue, 
Grants, NM 87020. Phone: (505) 287-5011 
and (505) 285-4641. 

A big "thank you" to the 22 folks 
from Southwest who attended the caucus in 
Las Vegas. We had an energetic and pro
ductive two hours. Highlights included: 
• Proposed FY 91 budget — Our main con
cern was that Scot McElveen not be limited 
in the funds he receive for recruitment and 
retention efforts. The budget proposal con
tained $250 for this committee, and we felt 
he could certainly incur more expenses than 
that in his surveys of lost members. 
• Board reorganization — Our caucus de
cided that two vice presidents could do the 
work if the duties were lined out and they 
were not tied to geographical regions. We 
felt that there are enough people on the 
board already. A motion was made on this 

proposal at the business meeting, but it was 
defeated. 
• Regional rendezvous — After much de
bate, both pro and con, we decided that this 
was not the year to try to hold a regional 
rendezvous due to possible furloughs and 
budget woes. If you would like to try a mini-
rendezvous, please contact me. Special 
funding is available. 
• Doing ANPR's work — Rick Smith pro
posed that we choose several goals from the 
"Toward 1993" objectives to complete by 
Rendevzous XV, then challenge other 
regions to do the same. A committee con
sisting of Cliff Chetwin, Ken Mabery, Andy 
Ferguson and John Conoboy met and chose 
the objective which states that ANPR will 
support educational opportunities for mem
bers, develop standards of professionalism, 
and foster communications on professional 
topics. We will be combining goals two and 
three to establish a training agenda in con
junction with the Rendezvous, and will 
work with the Service's training division to 
determine ways in which ANPR can assist in 
putting on or otherwise sponsoring NPS 
training. And our region will tackle another 
goal in which members said that ANPR will 
develop and maintain a course catalogue on 
alternative training sources for the benefit of 
ANPR members and other employees of the 
NPS. 

West Regional Rep 
Representative Dan Mason, Sequoia. 

Address: Ash Mountain, Box 63, Three 
Rivers, CA 93271. Phone: (209) 565-3647 
(home) and (209) 565-3341 ext. 711 (work). 

While at Rendezvous XIV, I was re
sponsible for directing Western Region's 
caucus. In that meeting a variety of concerns 
and issues were shared by the 50 to 60 folks 
who were in attendance. The main topics 
covered were: 
• It's up to each ANPR member to get in-

Rocky Mountain regional caucus. Photo by Chris Pergiel or Ken Phillips. 
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volved and spread the word about ANPR. 
Without everyone helping, membership 
within ANPR will continue to drop. 
• During the past few years, only four of 
the 45 long range goals have been accom
plished. It was recommended that ANPR 
take another look at its existing long range 
goal list and consider shortening it. 
• It was recommended that a regional mini-
rendezvous be held on those years the 
Rendezvous is held on the east coast. This 
suggestion is being considered for 1991. 
• It was recommended by the caucus that a 
letter be written by ANPR proposing a 
"slow-down approach" to the plan for the 
professionalization of the work force. A 
majority of the time spent in the caucus 
meeting was on concerns and comments re
garding this issue. 
• There was an open discussion on the 
necessity for a better communication system 
among ANPR, the western regional repre
sentative, and western regional members. It 
was agreed that a park representative system 
within western region will be introduced 
during 1991. Eleven members so far have 
volunteered to be park representatives. 

If you should have any comments on 
the above, or ideas on other matters, please 
let me know. 

Pacific Northwest Regional Rep 
Representative Barbara Maynes, Olym

pic. Address: 1620 W. 5th Street, Port 
Angeles, WA 98362. Phone: (206) 452-3736 
(home) and (206) 452A501 ext. 326 (work). 

There were more members from the 
Pacific Northwest at the Rendezvous than 
there have been at any of the Rendezvous of 
the past few years. Twelve PNR people were 
there — enough for us to have our own 
regional caucus without having to combine 
with another region. 

The caucus went well and gave us all a 
chance to talk about concerns and events 
specific to our region, a chance to put faces 
with names, and an opportunity to welcome 
two members new to the region — Kathy 
Jope of PNRO and Bruce Edmonston of 
CRMO. 

The biggest thing that came out of our 
caucus was a commitment to put together a 
regional rendezvous in the spring of 1991. 
We came up with a number of good ideas, 
and are ready to hear any new ones that you 
might have. The rendezvous would be in 
part a celebration of the Service's 75th anni
versary. Since invitation-only "galas" seem 
to be part of the official celebration, we 
thought that part of this rendezvous should 
be a "gala" dance open to any rendezvous 
participants. 

Some of the ideas for workshops in
cluded sessions on adjacent lands issues, 
poaching, critical regional issues, and de
signing a junior ranger program. Suggested 
speakers included a ranger from Parks 
Canada, someone to speak about the 75th 
anniversary, and speaks from the regional 
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office on resources management, interpreta
tion, visitor protection, and current park 
research projects. In addition, we will try to 
arrange an NPS-approved training course to 
be offered in conjunction with the regional 
rendezvous. 

We will be looking for a location some
where on the east side of the Cascades in 
northern Oregon or southern Washington 
which will have spring skiing. Watch your 
mailbox for further information. 

Another discussion topic at the caucus 
concerned ways by which ANPR might be 
able to publicize the 75th anniversary, par
ticularly as it pertains to the role of the NPS 
ranger. One idea was to write a press release 
which would focus on things like "a day in 
the life of a ranger" or the unique role of 
NPS families. A second suggestion was to 
have rangers serve in a color guard for a 
Seattle Mariners game. If Smokey Bear can 
appear at a Seahawks game, maybe rangers 
can carry a flag for the Mariners. These 
ideas will need to be researched to determine 
if they'll conflict with official NPS functions 
or policies. But that shouldn't be a difficult 
task, and the suggestions are worth looking 
into. 

And, finally, good news regarding 
future Rendezvous sites. The Rendezvous in 
1992 is set to be held in Spokane, Washing
ton. Stay tuned for further details. 

Alaska Regional Rep 
Representative Mary "Jeff" Karraker, 

Yukon-Charley. Address: Yukon-Charley 
Rivers NP, P.O. Box 64, Eagle, AK 99738. 
Phone: (907) 547-2233 (work). 

The Alaska region was well-represented 
at the Rendezvous in Las Vegas. Ten mem
bers came, and seven showed up for our 
first exclusively Alaskan caucus. Eat your 
hearts out, WR and PNR! Mike Sharp, 
Keith Hoofnagle, Karen Wade, Betsy 
Duncan-Clark, Linda Toms, Ken Kehrer 
and I had an energetic caucus, which 
threatened to go on past happy hour — until 
we regained our senses. 

In searching for a unifying task for the 
regional members, it was mentioned that the 
long range goals had been languishing, and 
that we should look into forming a commit
tee to adopt one of them and see it through 
to fruition. Most of the caucus interest 
centered on seasonal concerns and the bud
get. I will be sending a copy of the goals to 
the park reps and ask them to rank out the 
top five. We will ask the committee to pick 
an achievable goal and begin to work on it. 

We need committee volunteers. Now is 
the time for all good, grousing members to 
come to the aid of the organization. There 
are an incredible number of issues which 
need attention. Let's jump on this. I'd like 
to see some progress before our December 
meeting in Anchorage, which will be during 
the week of December 9th to the 14th. If 
you have any ideas or want to volunteer, 
please contact me ASAP. 
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We're especially proud that Regional 
Director Boyd Evison received the Mather 
Award from NPCA through the Faultless-
Bon Ami Company. Keep buying that 
scratchless, non-polluting cleanser; we'll 
save this planet yet. 

Rick Mossman and I were nominated 
for Alaska regional rep in the upcoming 
election. Park reps will be polled to see if 
they want to continue in their positions for 
the next two years. 

Events continued 

Clossin, Ken Morgan, Tomie Lee, Dave 
Lattimore, Jeff Karraker, Mark Tenaka-
Sanders, Linda Toms, Mike Murray, 
Maureen Swed, Diane Moses and Bob 
Johnson. 

Exhibitors 
Eleven companies had exhibits at the 

Rendezvous, and all reported that the 
members showed a high degree of interest in 
finding more about their various products. 
Two exhibitors received thanks and pro
longed ovations at the closing session — 
R&R Uniforms for having sponsored a wine 
and cheese exhibitors' social which was at
tended by virtually all of the members who 
came to Las Vegas, and Ticketron, for pro
viding coffee, juice and pastry for folks at 
the business meetings and presentations 
throughout Monday and Tuesday morn
ings. 

The Association would like to 
recognize and thank all eleven exhibitors: 

• American Body Armor and Equipment, 
Inc., Tucson, AZ 
• California Medical Products, Long 
Beach, CA 
• Emergency Medical Products, San Diego, 
CA 
• Forest Technology Systems, Inc., Bell-
ingham, WA 
• Glock, Inc., Scottsdale, AZ 
• Hawill's Ltd., Westborough, MA 
• Life Assist, Inc., Rancho Cordova, CA 
• NASAR Bookstore, Fairfax, VA 
• R&R Uniforms, Inc., Nashville, TN 
• Imperial Schrade Corporation, New 
York, NY 
• Ticketron, Hackensack, NJ 

O'Neill continued 

backgrounds. "The effort will not be simply 
another study, but will work toward the 
resolution of many of the key disputes and 
issues which have divided managers and ex
perts from both within and outside the Ser
vice." 

A third reason is that this will be a year
long process, not just a single meeting. 

The final reason which will help make 
the process a success is that "the timing of 
the event is extraordinary," O'Neill said. 
For one thing, public awareness of and con
cern over environmental issues is at a new 
high; for another, park leaders from over 70 
countries will meet for a world parks con
ference in Venezuela in 1992. 

"The director will address this con
ference," O'Neill said, "and will be able to 
announce significant changes in direction, 
policies and programs resulting from the 
symposium. These will strengthen the NPS 
and ensure that our system remains the 
model for the rest of the world." 

In concluding, O'Neill said that the 
symposium oversight committee would like 
ANPR to give them "some sense of what 
you think are the priority issues" for each 
group, and would like to see the Association 
present selected papers to the work group 
chairs — particularly in the area of 
organizational renewal. 

Rick Gale responded that ANPR will 
become part of the process and will begin 
work in the immediate future on a series of 
papers. 

Tate continued 

• "a cause worthy of their commitment;" 
• important and contributing roles in at
taining the group's goals; 
• opportunities to think and the chance to 
win; and 
• appreciation for their work. 

Old management practices are on their 
way out, Tate said. Employees are now be
ing brought into the decision-making pro
cess and can no longer be treated simply as 
parts of an organizational machine. 

"People are in charge of people," he 
said. "You need to start working with peo
ple, making them part of the team." 

When we create environments where 
work is fun, challenging and rewarding, we 
will begin to be more effective in creating ex
periences for park visitors and attaining our 
goals. 
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Business continued 
• That the proposed budget be accepted as 
amended. Passed. 
• That the seasonal committee develop pro
posals concerning the seasonal application 
ceiling, forward them to the board for re
view, then send a final position paper and 
cover letter to the NPS. Passed. 
• That ANPR contact ABC News and pro
pose that they recognize NPS employees as 
"persons of the week" on an evening news 
show during the week of August 19-21, 
1991. Passed. 
• That the committee prepare a poster and 
have park representatives serve as coor
dinators for media information on rangers. 
Defeated. 
• That the Association explore other 
avenues for publicizing NPS employees over 
the course of the year, and that those efforts 
culminate with publicization of the Rendez
vous. Defeated. 
• That the Association reorganize to have 
elected vice presidents — professional issues 
and information and representation — and 
one appointed vice president — special con
cerns. Defeated. 
• That the Association reorganize to have 
two vice presidents — special concerns and 

information and representation — elected 
under normal procedures and the third — 
professional issues — run with the president 
as a ticket. Defeated. 
• That the above motion be amended so 
that the vice president for issues would not 
have a vote on the board. Defeated. 
• That the Association stay with two vice 
presidents, that their geographic limitations 
be removed, and that the president assign 
them work as appropriate. Defeated. 
• That the above motion be amended to 
have two vice presidents without geographic 
limitations and that one be charged with 
special concerns and the other with issues 
and representation. Defeated. 
• That the original proposal for reorganiz
ing the board be approved as submitted. 
Passed. 
• That ANPR seek liability insurance for 
officers, board members and employees. 
Defeated. 
• That the president take certain actions 
(see text) to establish and advance ANPR's 
position on aspects of the work force plan. 
Passed. 
• That the above motion be amended to 
state that the Association would continue to 
support proper position management 

throughout the National Park Service. 
Passed. 
• That ANPR explore the feasibility of 
working with ANPME to see if common 
dus could be developed. Passed. 
• That the above mention be amended to 
include other NPS employee groups. 
Passed. 
• That the above mention be amended to 
exclude efforts to seek common dues. 
Defeated. 
• That ANPR look at the intake program 
which is now being developed to determine 
if it will have any adverse effects on current 
employees, and, if so, offer alternatives. De
feated. 
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