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Letters 
Outstanding issue 

The latest issue of Ranger (Winter 2004-05) 
is excellent, including Rick Smith's contents at 
the closing of the Ranger Rendevous. I also 
thought the article on the wilderness rangers at 
Sequoia/Kings Canyon was outstanding. I fre
quently backpack in those parks and often hear 
very positive comments on George Durkee and 
his spouse, Paige Meier, from other visitors. 
George is an extremely durable, competent, 
valuable employee for SEKI's wilderness pro
gram. Thirty years as a wilderness ranger—now 
that is impressive. Again, thank you for your 
incredibly productive service as editor of Ranger. 

Ron Mackie 
Ahwahnee, Calif. 

biSEaa 
Stay in touch! 
Signed letters to the editor of 100 words or less 
may be published, space permitting. Please 
include address and daytime phone. Ranger 
reserves the right to edit letters for grammar or 
length. Send to Editor, 26 S. Mt. Vernon Club 
Road, Golden, CO 80401 ;fordedit@aol.com. 

R O A D M A P for my heirs 

This A N P R - p r o d u c e d "Road M a p " can assist 

family or friends in handl ing details when a 

spouse or loved one dies. 

A no tebook has fill-in-the b lank forms about : 

• your desires abou t final a r rangements 

• civil service, mil i tary & Social Security 

details 

• insurance facts, bank accounts and m o r e 

• synopsis of life, obi tuary & family history 

• list of disposit ion of personal i tems 

• anatomical gift wishes 

• examples of durable power of a t torney 

$10 per book, plus $4 for sh ipp ing and han

dling. U.S. currency only. 

Make check payable to A N P R . 

Send to : F rank Betts, 95 Cobblecrest Road 

Driggs, I D 8 3 4 2 2 

Our Sincere UnanAs 

ANPRhas endeavored to improve and increase its relationships with businesses, 
organizations and individuals who enhance our well-being through their 
generous financial or in-kind contributions. 

Our sincere thanks go to each of these contributors: 
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President's Message 

AN P R constantly seeks ways to enhance 

the ranger professions. This issue of 

Ranger is an expanded special edition 

produced in partnership with the National Park 

Service and focusing on the Interpretive Devel

opment Program (IDP). 

You may remember that the Fall 2001 Ranger, 

also a partnership edition, dealt with the N P S 

Fundamentals program. Just as Fundamentals 

is pertinent to all N P S employees, so is the IDP. 

At one time or another all disciplines are in

volved in public contact. T h e I D P translates 

across disciplines to help staff communica te 

park policies and principles. Whether it is a 

formal nature talk, directions to the nearest 

gasoline station, a presentation at a public meet

ing or a conducted activity on a battlefield, the 

I D P is relevant to the discharge of our duties. 

A N P R has been long overdue in continuing 

this type of collaboration with the Service in 

order to provide insightful and useful informa

tion on programs of relevance to our members 

and all N P S employees. 

As our mission states, A N P R is charged with 

defending and promot ing the cont inuous en

hancement of the vital natural, cultural and 

caretaker resources of the national parks through 

education, training, advocacy and public infor

mation. T h e I D P goes hand in hand with that 

mission. 

This issue of Rangerhas an expanded print 

run, and copies will be distributed throughout 

the Service over the next several years. A N P R 

hopes to cont inue this type of partnership by 

producing similar issues with a focus on devel

opments in law enforcement, administration, 

maintenance, resources and other disciplines. 

By sharing our knowledge, experience and train

ing we will all become better stewards for parks, 

visitors and each other. 

A N P R forges new ground with this issue of 

Ranger. W e wish to thank the vision and work 

of Corky Mayo and the entire interpretive divi

sion in W A S O , Mather Training Center and 

Albright Training Center. A T 

EDUCATION: Interpreta

tion is a profession that offers 

enhanced opportunities for 

visitors to explore their own 

intellectual and emotional 

connections to the natural 

and cultural resources that 

comprise our shared heritage. 

This issue of Ranger-is dedi

cated to the field of interpre

tation in the national parks. 

At left, a ranger at Glacier 

points out a feature to visitors 

during a trail hike. 

Cover photo: Park ranger Dan Hollifield and 
VIP Case Griffing interpret to children during a 
park program at San Antonio Missions. Photo by 
Elizabeth Dupree, San Antonio Missions. 
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New Approaches to Communicate the Mission 

By Elizabeth R. Barrie 
Stephen F. Austin State University 

H
undreds of National Park Service field inter
preters have created standards, theory and prac
tical tools that empower all interpreters to con
nect people to parks. It's all part of the Interpre

tive Development Program (IDP), which revolutionized, re
defined and brought new vision to the critical preservation 
function of the NPS. 

This special issue of Ranger focuses on interpretation. 
During my years in graduate school, the profession of interpre
tation ventured into new territory and the NPS led the way. 
As a former NPS interpreter I watched with pride as NPS 
interpreters embraced the idea that visitors seek meaningful 
opportunities. The interpreters enthusiastically embarked on 
a search for innovative ways to facilitate visitors' quests to 
connect with the rich national heritage embodied in our parks. 

This special issue begins with a primer on the IDP that 
introduces where it came from and what it is. The foundations 
section then presents the history of the IDP, in print for the 
first time. A close-up section gives a more in-depth look at 
several parts of the program. 

Following this is a series of personal perspectives on the 
IDP. Each perspective presents a clear, compelling testimonial 
to the contribution of the IDP. 

Wrapping things up are a series of articles written by NPS 
partners who have embraced the program. Their perspectives 
and experiences underscore the far-reaching scope and soaring 
success of the IDP. 

The National Park Service is a diverse organization with 
more than 200 job series. The work you do encompasses all 
facets of resource stewardship and visitor service. From fee 
collectors to trail crew and superintendents to clerks, the 
contributions you make combine to accomplish your mission 
of conservation and enjoyment. 

All NPS employees can help audiences care more about 
heritage resources so that they might support the are for those 
resources. This issue shares a vision created by interpretation 
— a vision for a competent, motivated workforce that en
hances opportunities for visitors to enjoy, understand, appre
ciate and care for parks. 

The IDP has potential and impact well beyond the way 
individual interpreters do their jobs. It is a program that helps 
all of us fulfill the mission to preserve park resources while 
providing opportunities for the public to enjoy them. 

Elizabeth R. Barrie, Ph.D., is associated with Stephen F. Austin State 
University. 

The IDP is a program that helps all of us 

fulfill the mission to preserve park resources 

while providing opportunities for the public 

to enjoy them. 

Interpretive park ranger Margaret Eissler gives a summertime program in winter 
conditions at Tuolumne Grove, Yosemite. 

2 ^ ANPR • Association of National Park Rangers 

O l i . 



condition of the National Park Service for our 
constituents. At the meeting the attendees were 
asked to vote on 31 topics for future discussion, 
from ranger futures to interpretive policy. The 
topic of most concern was interpretive training, 
which received 50 votes. A side discussion be
tween Russ Smith, former chief of interpreta
tion for Mid-Atlantic Region, andMike Watson, 
former NPS chief of interpretation, led to the 
creation of the "Interpretive (R)evolution." 

The goals of the original "Interpretive 
(R)evolution" training group wete to improve 
training for front-line interpreters, improve the 
skills courses, improve training tools and make 
interpretive training relevant for the 21st cen
tury. Out of the various work groups, which 
involved more than 400 field interpreters, we 
were able to move the field of interpretation to 
a new level. 

We defined interpretation and developed 
consistent interpretive language. We created a 
training regimen of 10 modules based upon the 
Ranger Careers GS-9 interpretive ranger posi
tion description. On top of that we developed 
a peer review process tied to consistent interpre
tive standards. More than 160 interpreters have 
since stepped forward to serve as peer review 

certifiers and have dedicated their 
time to the improvement of the inter
pretive profession. 

Yet, as in any great effort, there 
remains much to do. Thanks to many 
interpreters at all levels ofthe organi
zation we continue to make progress. 
Now we need to launch the new 
interpretive development website. 
We need to produce professional 
curriculum materials for all 10 mod
ules. We need to improve the peer 
review process to make it more effi
cient. We need to design strategies to 
more fully engage interpreters and 
others in the foundations and phi
losophies of this training and devel
opment effort. 

It has been a wonderful journey 
that continues. It continues because 
interpretation Aan art and ascience, 
it is a profession, it can have consis

tent language, it can have a defined curriculum, 
it can be taught, and it can be learned and 
improved. 

It is my pleasure to introduce this special issue 
of Ranger magazine dedicated to the Interpretive 
Development Program. It began with the small 
"Green Sheet Group" ofDaveDahlen, Robert 
Fudge, Cindy Kryston, Dave Larsen, Steve 
Seven and Sandy Weber. It progressed to the 
2003 publication of "Meaningful Interpreta
tion: How to Connect Hearts and Minds to 
Places, Objects and Other Resources," edited by 
David Larsen, which captures the essence ofthe 
national work. 

In this special issue ofRangerwe have tried to 
provide you with various perspectives on the 
importance and contribution ofthe program. I 
hope this serves as a catalyst to prompt you to 
investigate further what the excitement is all 
about. 

Corky Mayo is program manager for the National Park 
Service's Interpretation and Education Division. 

On an interpreter's continual 

quest for improvement, the IDP is 

a pathway on the journey. It's not 

the only passage, but it is a catalyst 

for thinking about quality. It pro

vides opportunities to learn from 

what you're doing well. And when 

combined with other theories and 

practices of good interpretation 

and education, the IDP leads not 

to a final destination, but through 

an on-going process, toward some 

of those high points on the never-

ending quest for excellence. 

— Gloria Updyke 
Park Ranger, Interpretation, Shenandoah 
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Learning to Interpret 
By Charles W. "Corky" Mayo 
Washington Office 

I s interpretation a profession? Is it an art 
or a science? Does it have its own lan
guage? Can standards for interpretation 
be written? Can a body of knowledge 

and curriculum be developed? Can those in the 
profession agree on what it is? Can it be taught 
and learned? Are some interpreters just born 
with the gift of presentation? Or is it just a 
particular form of communication and that's it? 

These are questions that have plagued the 
field of interpretation foryears. 

In an Interpretive Skills class in Ocean City, 
Maryland, a class participant asked me what I 
thought interpretation needed. I answered, 
"Some sort of revolution." I believed then that 
many of the stories we were telling and the way 
we were telling them had become quite dull. I 
believed that you could get 10 interpreters in a 
room, ask them what interpretation was and get 
12 answers. It was almost impossible to agree 
upon a definition for interpretation, and believe 
me, there were plenty around. 

Something had to be done. 
That something took the form of a meeting 

Nov. 15-17,1993, in Alexandria, Virginia. Sixty 
interpreters from around the country met to 
discuss how interpretation might enhance the 



Delivering at a Professional Standard 
By David L. Larsen 
Stephen T. Mather Training Center 

A
t its essence, the Interpretive Devel
opment Program (IDP) is a training 
strategy meant to support a compe
tent, motivated and mission-fo

cused work force. The IDP is also a philosophy 
that seeks out and illuminates the systems, rela
tionships, heritage and context that make park 
resources meaningful and powerful. Finally, the 
IDP is a practical tool for anyone who commu
nicates about park resources and hopes to help 
audiences connect to and care more about park 
resources. 

Mission Statement 
The National Park Service IDP establishes, 
teaches, implements and measures professional 
standards to provide developmental opportuni
ties in interpretation for all employees and part
ners throughout the National Park System. 

Professional Standards Defined 
Interpretive competencies define professional 
standards for NPS interpreters. A competency is 
a group of knowledge, skills, abilities and be
haviors necessary to successfully complete a 
given task required by a particular job. All federal 
positions and many private sector jobs are based 
upon competencies. Through the IDP, hun
dreds of field interpreters helped define techni
cal competencies for interpretation. In the sum
mer of 2003, the Office of Personnel Manage
ment conducted a scientific survey of NPS 
rangers that validated 13 technical interpreta
tion competencies: 

Foundational Competencies: 
• Knowledge of the Resource 
• Knowledge of the Audience 
• Knowledge of Appropriate Interpretive 

Techniques 

Essential Competencies: 
• Informal Visitor Contacts 
• The Interpretive Talk 
• ConductedActivities 
• Demonstrations and Other Illustrated 

Programs 
• Interpretive Writing 
• Curriculum-Based Interpretive Program 
• Planning Park Interpretation 
• Coaching and Training 
• Interpretive Media 
• Interpretive Research and Resource Liaison 

Professional Standards Learned 
The IDP has a basic curriculum that supports 
and deconstructs each competency. Approxi
mately 30 classroom events around the country 
deliver parts of the curriculum each year, and 
many parks devote substantial parts of seasonal 
training to these national standards. 

In 2003 and 2004, satellite broadcasts used 
the curriculum to connect almost 2,000 inter
preters from Alaska to Florida. IDP publications 
like "Meaningful Interpretation: How to Con
nect Hearts and Minds to Places, Objects and 
Other Resources" also allow for individual pur
suit of professional standards. 

The academic community is also playing a 
role. In partnership with the NPS, Stephen F. 
Austin State University offers a master's degree 
in resource interpretation based upon the IDP 
curriculum. More than 50 students are cur
rently enrolled. All together close to 3,500 
interpreters, NPS and non-NPS combined, re
ceive IDP training each year. 

The IDP curriculum is driven by the philoso
phy captured in the training module—Fulfill
ing the NPS Mission: The Process of Interpre
tation. This thinking charges interpreters and all 
NPS employees to help audiences care about 
park resources so they might support the care for 
park resources. 

The IDP's focus is on the intangible mean
ings represented by parks. Intangible meanings 
have a force and power that can compel. Intan
gible meanings are as important as the tangible 
objects and places the NPS strives to preserve. 
Indeed, the IDP suggests the tangible resource 
is most powerful and compelling when it is 
linked to the intangible meanings, such as the 
stories, heritage, values and culture it represents. 

All successful interpretation can be described 
as linking the tangible to the intangible. The 
most broadly relevant interpretation links tan
gible resources to a specific category of intangible 
meanings — universal concepts. Universal con
cepts are those topics, ideas and subjects like 
family, love, death and power that most people 
can relate to, but don't mean exactly the same 
thing to any two people. When interpreters link 
tangible resources to intangible meanings, when 
they use effective interpretive techniques to 
explore and reveal the link, they create opportu
nities for audiences to make personal connec
tions to resource meanings. They provoke. 

Professional Standards Used 
The IDP has value outside the quality of specific 
interpretive products. Supervisors use IDP theory 

and best practices for coaching and auditing, as 
well as for performance evaluation. Increasingly, 
interpretive planners use the idea of tangibles 
resources linked to intangible meanings to create 
park primary interpretive theme statements. 
Law enforcement rangers, maintenance em
ployees, public relations personnel and conces
sionaires all contact the public and can benefit 
from an understanding of how those contacts 
can be interpretive by facilitating personal mean
ingful connections and engendering steward
ship. 

Astriking example of how the IDP applies to 
agencywide efforts is civic engagement. The 
most relevant and provoking interpretive prod
ucts, both personnel services and interpretive 
media, often embrace the multiple resource 
meanings of a place and the multiple audience 
points of view that visitors bring to the place. 
Interpretation can play an ever larger role in the 
execution of a broad definition of civic engage
ment. Parks can be places where people come 
to learn about the processes, values, struggles, 
sacrifices and different experiences of democ
racy. Parks also can be places where visitors can 
participate in discourse about that democracy. 
Interpreters are and can increasingly be facilita
tors of the conversation of democracy. The IDP 
has a curriculum that develops competencies 
necessary for a consistent application of civic 
engagement. 

Professional Standards Measured 
The IDP operates a peer review certification 
program that assesses 500 products each year 
according to the professional standards of all 10 
essential competencies. Eighty interpreters setve 
two-year terms as curriculum coordinator certi
fiers and are trained to an 80 percent or better 
rate of agreement. In pairs, they review submit
ted interpretive products and measure if a given 
product meets the national standards for that 
interpretive competency. Interpretive products 
that demonstrate and those that approach re
ceive in-depth coaching comments and sugges
tions for improvement. The peer review certifi
cation program provides a vehicle for evaluation 
and a developmental opportunity. 

The IDP also is involved with the evaluation 
of interpretive practices and research of interpre
tive theory. Through a partnership with Eppley 
Institute and Indiana University, the IDP is 
conducting astudy ofvisitor connections. Inter
pretive programs in eight national parks are 
being videoed and then mapped by certifiers for 
their opportunities for audiences to make intel-
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lectual and emotional connections. Visitors are 
then being interviewed six months later and 
asked to recall their impressions of the program. 
The hope is that planned interpretive opportu
nities will correspond to actual visitor connec
tions. Results should be available in late 2006. 

Clemson University is using a similar meth

odology to identify visitor connections, but it is 
attempting to specify how IDP training oppor
tunities result in interpreters who create oppor
tunities that result in visitors' meaningful con
nections. 

Stephen F. Austin State University is also 
conducting a study based on visitor connections 

Tools of the T r a d e - Using Meaningful Interpretation 
By Eileen Martinez 
Glen Canyon 

Interpretation is a journey, a never-ending quest for excellence reaching 

for wide horizons and challenging frontiers. 
— Cynthia Kryston, from Meaningful Interpretation 

W hether attending a tourism meet
ing or welcoming new recruits at 
the beginning of the season, The 

journal Meaningful Interpretation: How to 
Connect Hearts and Minds to Places, Objects and 
Other Resources is never far from my side. What 
has become an invaluable companion in my 
quest for excellence in interpretation is a result 
of the vision of the National Park Service 
Interpretive Development Program. 

As Corky Mayo, chief of interpretation for 
the NPS, commented in his introductory let
ter that accompanies the book, Meaningful 
Interpretation is pertinent to all interpreters, 
brand new, experienced, volunteer or paid 
professional. The text, questions and exercises 
address the foundational understandings 
and best practices developed and honed by 
generations of interpreters." This book also 
serves as a textbookfor the IDP, exploring the 
philosophy of interpretation usinga variety of 
teaching methods to reach multiple learning 
styles. 

When communicating and training in In
terpretation, each venue has a specific need. 
What is so beneficial about MeaningfulInter
pretation is the depth of material that can be 
easily adapted to each situation. 

For example, at a recent tourism meeting 
held with local businesses there was a need to 
define the concept of interpretation. In this 
forum, using the journal question "What mean
ings does your place connect to?" stimulated 
consideration and discussion of the idea that 
area resources have importance and hold sig
nificance to our community. 

Continuing with the next journal ques
tion, "What does our audience hope to find or 
experience?", led us to the conclusion that 

audiences are seeking something of value for 
themselves. The review of these questions 
made it much easier for this group, many of 
whom had never explored classic interpretive 
theory, to understand the value of providing 
opportunities to connect the meanings of the 
resource to the interests of the visitor and how 
that serves sustainable tourism and economic 
longevity. 

One of the great challenges interpretation 
faces is qitantifying\y\\2l our field offers to the 
NPS mission. Given the rare opportunity to 
communicate these concepts to newly hired 
permanent employees for a recent Funda
mentals class at the Albright Training Center, 
I put this into practice. Using the first five 
chapters of the DVD "A Conversation about 
Audiences, Meanings of Place and Profes
sional Interpretation," which is included as a 
tool with the book, communicating what can 
sometimes be heady rhetoric made sense. Ex
ploring the basic tenets of interpretation 
through tangible/intangible exercises, using 
the journal question," Why does the organiza
tion fund your position?" and asking the 
audience to reflect on their own connection to 
their home park (journal question, "How did 
you come to care about the resources you care 
for now?") was instrumental in conveying the 
role interpretation plays in the preservation of 
natural and cultural resources. 

Each time I readMeaningftdInterpretation 
I find something new. This resource manual 
is filled with inspirational, relevant quotes and 
stories. My personal favorite is the story of the 
Japanese politician and idealist Tanaka Shozo, 
who in the early 1880s protested the ecologi
cal disaster of a copper mining operation in the 

(continued on next page) 

to resource meanings, but it seeks to identify the 
demographics and psychographics of visitors 
who make those connections. Both the Clemson 
and Stephen F. Austin State University studies 
should be completed in 2007. 

The Purpose 
The IDP's interpretive competencies and the 
standards they map strengthen the profession, 
assist other divisions, and most importantly, 
promote the dual mission ofthe NPS. Without 
public support, preservation is a lost cause. 
Interpretation helps to synthesize the preserva
tion and enjoyment mandate. According to the 
Oxford English dictionary, connection means 
"the condition ofbeing related to something else 
by a bond of interdependence; relation between 
things one of which is bound up with, or 
involved in, another." Interpretation helps au
diences connect to parks. Their very enjoyment 
— their connection — is essential for their 
realization of responsibility and stewardship. 

The Challenge of the Future 
So far, IDP achievements have been significant. 
But the future and ever-threatened resources 
demand more — from interpreters and those 
who wish to engender understanding and ap
preciation. To meet those demands, the IDP 
will continue to evolve and respond to the needs 
ofthe field and those who wish to affect change. 
Immediate plans include a revised and expanded 
curriculum with online tutorials and learning 
guides; additional field training; advanced level 
competencies in supervision, interpretive plan
ning and media; more publications; a more 
useful website; and regional resource teams. 

The success of the IDP has always been 
dependent on the participation and influence 
of field practitioners. The IDP was created by 
interpreters who wanted to improve their craft. 
The requirements for success have not changed. 
The IDP will continue to thrive and contribute 
only through the collaborative efforts and dia
logue of those who care about standards and 
demand excellence from themselves and the 
profession. The great potential of the IDP, 
however, is that it might encourage those who 
are not interpreters to embrace its goals, find use 
in its standards and philosophies and contribute 
to its ongoing improvement. Like so much else 
in the NPS ofthe 21st century, interpretation 
will succeed by supporting and being sup
ported by the work ofthe agency as a whole. To 
that end, the IDP offers its best practices and 
invites the contributions of all who work to 
preserve the National Park System. MM, 

David L. Larsen is training manager at Stephen T. 
Mather Training Center. 
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U s i n g Meaningful Interpretation (continuedjhm previa* page) 

Nasu Mountains and went on to devote Although the text questions and exercises 
himself to cbisancbistti, or"thecareofmoun- that interact with the DVD and written 
tains and rivers." The story of Shozo brings versions of "An Interpretive Dialogue" can be 
relevance to the environmental struggles of usedinwholeorinpartfortraining/coaching 
today. As David Larsen, training manager for purposes, the book may be most potent 
NPS interpretation and editor oi~Meaningful when used for personal development. An-
Interpretation says, "Questions of power, hu- swering the journal questions honestly and 
man relationship with the environment, tac- reflectivelymayrevealinformationyoumight 
tics to effect change and the responsibility of not want to share, and reading what others 
government challenge all of us. A voice for have answered in the past connectsyouto the 
stewardship almost lost in the tumultuous rise lineage of professionals who have struggled 
of industrial Japan and still undiscovered in with the same concepts and ideas. If one of 
the West, TanakaShozo's struggle and sacri- the true stories moves you to tears, they are 
fice provoke deeper reflection on howpeople nowyour own. If, in exploring the interpre-
relate to each other and the natural world." live equation, the math makes sense for the 

We interpreters are an ambitious lot. In the first time, it is your revelation. Ifyou discover 
quest to achieve the perfect program or create a quote that you jot down in your own 
powerful communication through the writ- journal to inspire you through moments of 
ten word, we are in a constant state of self- lethargy, letthisnurtureyourmotivation.lt 
reflection and evaluation. Meaningful Inter- is from our own connection to places, objects 
pretation provides the examples of effective and other precious resources that we strive to 
interpretive writing, meaningful program care for the sites we are entrusted to protect, 
development and professional improvement In Corky Mayo's words, "This journal is 
that each interpreter craves. It assists the su- about the symbiotic relationship between 
pervisor with training in thematic develop- visitors and the places they visit and how we 
ment and the elements of the craft. It meets can act as catalysts to initiate and enhance this 
the interpreters' need for tangible coaching in relationship." With great responsibility we 
how to say something meaningful (interpre- embrace this challenge AndMeaniugfi/lInter-
tive themes) and the nuts and bolts of how to pretation is the tool to facilitate our success. It 
put a program together (the interpretive pro- may be purchased from Eastern National at 
cess model). It provides one-stop shopping this toll-free number: 877-628-7275. 
for the supervisor and interpreter, and it 

establishes a common language for profes- Eileen Martinez is an interpreter in the Downlake 
sional communication. District of Glen Canyon. 

Participation in the Interpretive 

Development Program for me 

was like giving me power tools 

to replace my hand tools. 
— Carla Beasley 

Supervisory Park Ranger, 
Interpretation, C & O Canal 

Benchmark Achievers 
The Interpretive Development Program 

currently contains 11 modules (listed below). 
Interpreters submit products for peer review 
and certification in any of the modules. There 
is no prescribed order for submission, although 
the earlier modules provide skills and informa
tion needed to fully grasp the later modules. 

Since the IDP began, seven individuals have 
had products certified in each module. In recog
nition of the drive and dedication it takes to 
certify in each module, a Benchmark Award was 
developed. Excerpts from each achiever are 
scattered throughout this publication. 

Modules 
Entry Level Competencies 
Module 101: Fulfilling the NPS mission: 

The process of 
interpretation 

Module 102: Informal visitor contacts 
Module 103: Prepare and present an 

interpretive talk 

Developmental Level Competencies 
Module 210: Prepare and present a 

conducted activity 
Module 220: Prepare and present an 

interpretive demonstration 
or illustrated program 

Module 230: Effective interpretive 
writing 

Module 270: Present an effective 
curriculum-based program 

Full Performance Level Competencies 
Module 310: Planningpark 

interpretation 
Module 311: Interpretive media 

development 
Module 330: Leading interpreters: 

training and coaching 
Module 340: Interpretive research and 

resource liaison 

Additionalmodulesarelistedonpage 11, but 
they arenotpartof thepeerreview certification 
program. 
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Competency-Based Training & Development 
The Origins of the IDP 

By Michael D. Watson 
Stephen T. Mather Training Center 

A
competency is a measurable pat
tern of knowledge, skills, abilities, 
behaviors and other characteristics 
that an individual needs to perform 

work roles or occupational functions success
fully. Competency-based training and devel
opment bases its curriculum on agreed-upon 
competencies for a particular career field. 

For many years, the Servicewide T&D Pro
gram based delivery of its training courses and 
other developmental opportunities upon in
structional objectives. These instructional ob
jectives specify what asuccessful learner will be 
able to do at the end of a training program or 
developmental experience, under what condi
tions and how well. 

Pre-1990s trainingprograms of the National 
Park Service usually stated the performance 
portions of instructional objectives, but often 
omitted the conditions and criteria for achieve
ment. Evaluation through testing, demonstra
tion or other assessment methods was sporadic 
for a variety of reasons. 

Competency-based training and delivery 
came to the forefront in the United States in the 
1990s and continues strong today as a desirable 
training philosophy for organizations to adopt. 
The NPS first seriously embraced the concept of 
competency-based training and development 
in 1995 when it adopted a new strategy for its 
Servicewide Training & Development Program. 
As the new strategy for training progressed, the 
Servicewide T&D Program adopted two goals 
dealing with competency-based training. The 
first goal was to develop and deliver a compre
hensive training program to address the identi
fied essential competencies—knowledge, skills, 
abilities—for each career field. The second goal 
was to establish a process for validating training 
courses and developmental programs to assure 
that they result in the organizational and indi
vidual benefits for which they were developed. 

The NPS interpretation career field took its 
competency-based training task to heart and 
committed itself to carrying out all aspects of the 
two goals listed above. It already had a head start 
over most of the other career fields. Before 
competencies became formal for the entire NPS 

training program, Interpretation heldameeting 
in 1994 of its regional chiefs who endorsed a 
comprehensive interpretive curriculum review. 
Three major initiatives guiding the develop
ment of a servicewide interpretive curriculum 
came to the fore: 

• Essential competencies were to be identi
fied and sequenced in a manner that sup
ported personal career development. 
• A full performance ranger entering the 
Service under the Ranger Careers program 
would be required to complete courses of 
study and demonstrate competency in the 
skills taught before advancing to the next 
grade. 
• Every person who provided basic inter
pretive services to the public would be re
quired to demonstrate specific skills in pre
paring and presenting a basic interpretive 
talk before being allowed in front of the 
public. 
The group defined 17 competencies for field 

interpreters based on position descriptions from 
the Ranger Careers Initiative. With expert aid 
from the George Mason University Center for 
Recreation Resources Policy, the Mather Train
ing Center and the NPS Washington Division 
of Interpretation conducted a comprehensive 
interpretive needs assessment using the 17 com
petencies {Interpretation TrainingNeedsAssess
ment, 1995). Nearly 900 NPS interpreters re
sponded. 

Two major conclusions resulted from this 
training needs assessment. First, in areas of train
ing that had received past emphasis, like basic 
skills and conducting interpretive talks and 
walks, data indicated that general interpretive 
skills were the areas where respondents felt most 
prepared. Interpreters felt least prepared in skills 
oriented toward understanding visitors, incor
porating knowledge of behavioral theories and 
using demographics. Second, NPS interpreters 
preferred training to be decentralized to the field 
and regional levels. 

Over the next three years, more than 400 
NPS field interpreters met to review the inter
pretive competencies, create a curriculum for 
each, conduct pilot training courses, develop 
measurable standards for competency achieve
ment, and create a competency certification 
program. These interpreters condensed the origi

nal 17 interpretation competencies to the cur
rent 10 interpretive benchmark competencies 
that form the basis for today's Interpretive De
velopment Program (IDP). 

About 25 classroom trainings are offered 
each year—more than double the courses in the 
fiveyears before the IDP. In addition, national 
competency training is offered via satellite, at 
conferences and during seasonal training. A 
group of highly trained NPS interpretive certi
fiers assesses 500 submissions of competency 
attainment each year. This peer review process 
has conducted nearly 4,000 assessments since 
the program's start. No other assessment pro
gram of this scale and depth in the Servicewide 
Training and Development Program currently 
exists. 

Early attempts to use the interpretive bench
mark competencies for evaluation, recruitment 
and promotion were unsuccessful because NPS 
human resources personnel did not agree that 
the benchmark competencies were truly valid. 
While the NPS was working on its competency 
project in the 1990s, the Office of Personnel 
Management conducted a governmentwide 
competency study known by the mouthful 
acronym MOSAIC (Multipurpose Occupa
tional Systems Analysis Inventory—Closed 
Ended). 

OPM conducted seven major MOSAICstud-
ies from 1993-2002. All park ranger occupa
tions (0025 series) fell under the MOSAIC 
Professional and Administrative Study of 1996-
1997. Any competency in the OPM MOSAIC 
studies is valid by definition and can be used in 
training or any other human resources function. 
OPM stands behind its survey methodology 
and "validates" its competencies so that they 
will stand up even if challenged in a court of law. 

The NPS interpretive benchmark compe
tencies and the resulting IDP developed its 
competencies using a valid scientific process, 
but because it did not use OPM's MOSAIC 
process, the competencies could only be used for 
training purposes until now. Interpreters exam
ined OPM's studies and the park ranger compe
tencies and concluded they were too general for 
the NPS interpretation career field. Hence, the 
NPS developed more comprehensive technical 
competencies than MOSAIC provided. 

To correct the perception that the interpre
tive benchmark competencies aren't valid and 
to remove any legal barriers that prevent full use 
of them by the entire NPS human resources 
activities, Mather Training Center and the 
WASO Office of Personnel contracted with 
OPM to conduct a groundbreaking study of the 
interpretive competencies using MOSIAC 
methodology. OPM completed the study in the 
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summer of 2004 and now recognizes the valid
ity of the 10 benchmark and three other tech
nical interpretive competencies for use in NPS 
interpretive training. It also validated 11 of the 
13 interpretive competencies for considera
tion of integration into other human resources 
activities. 

Two years ago the NPS adopted the My 
Learning Manager software program to manage 
all aspects of the Servicewide T&D Program 
such as training registration, transcripts, an
nouncements and evaluation. One specific fac
tor for choosing the MLM program was the fact 
that it houses competencies and links them to 
training, jobs and other tasks. For the past year 
all NPS career fields reviewed their original 
competencies and revised and updated them 
accordingly so they can be used throughout 
MLM and the Servicewide T&D Program. To 
date, more rhan 400 competencies have been 
entered for the current 24 NPS career fields. 

Since February 200 5 all training events ad
vertised through My Learning Manager feature 

the underlying competencies emphasized in the 
programs. All the competencies are viewable on 
The Learning Place website at http:ll 
wivw.jzps.gov/traming/. Career field matrices 
ourline the various competencies associated with 
a particular NPS career field, and competencies 
are linked to jobs and task statements for all 
career fields. 

The IDP has led the way in competency-
based training and development through com
petency definition, competency needs assess
ments, competency assessments and compe
tency validation. It is a major accomplishment 
and has served the IDP well for nearly 10 years. 

The next 10 years offer opportunities to 
explore benchmark interpretive competencies 
and assessment standards for interpretive super
visors, managers and specialists. Now that the 
competencies are valid under OPM standards, 
great potential exists for the rest of NPS human 
resources to explore ways to use the competen
cies in constructive ways. 

A new evaluative study of the IDP begins 

The IDP Saga 
By Dave Dahlen, Glacier, and Sandy Weber, Washington Office 

O
ver the past 10 years we have had 
the good fortune to be part of an 
amazing philosophical and intel
lectual journey that has produced 

an important new chapter for National Park 
Service interpretation. Through time there have 
been many contributions to the interpretive 
profession and the IDP can be cited as one of 
them. The collective effort that went into the 
definition of terms, articulation of standards, 
creation of a process and study of the profession 
by several hundred NPS interpreters has yielded 
an important body ofwork from which contin
ues the quest to make NPS interpretation the 
most effective it can be. 

In the Beginning 
But first, a nod to those who came before. 
Clearly the roots of the craft can be traced as far 
back as oral traditions and storytelling—essen
tially from the dawn of humankind. Reaching 
back to the early NPS, training for park natural
ists, historians and interpreters has alonghistory 
and tradition. It can be fairly stated that through
out the profession's history in the NPS, effective 
interpretation has been supported through a 
variety of training and development strategies. 
Interpretive courses of differing types and 
lengths have been offered beginning as far back 
as 1925, although the level of support has 
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next year in cooperation with the CESU at 
Clemson University. The study will provide a 
general assessment of the effectiveness of chosen 
IDP modules for those interpreters who partici
pate in the IDP and attempt the certification 
process. The study will examine results of inter
pretive products/programs delivered by inter
preters who have achieved certification in the 
chosen competency through the IDP peer evalu
ation program. Finally, the study will statisti
cally correlate the relationship between IDP 
training and certification in a competency and 
the formation of meaningful connections to the 
park resource achieved by visitors who partici
pate in the associated interpretive programs. 

When these studies are complete, the IDP 
will have fulfilled all aspects of a promise it made 
10 years ago of implementing a full-spectrum, 
competency-based training program for inter
preters. It is quite an accomplishment. . Ua , 

Michael D. Watson is the superintendent at Stephen T. 
Mather Training Center. 

ebbed and flowed through the years. At one 
point classes were offered that were far longer 
than any current course offered for NPS staff, 
with the exception of FLETC programs for 
protection rangers. 

Immediately preceding the IDP the NPS 
depended upon the highly successful Interpre
tive Skills training program. This program was 
originally conceived in the former Northeast 
Region of the NPS, and it was expanded to a 
national program by Mike Watson and the 
Mather Training Center staff in the 1980s. 
The Skills program taught the latest and best 
strategies for interpretive program planning, 
design and delivery through field-based in
structor reams in each region. It emphasized the 
fundamentals of thematic structure and quality 
delivery, and it created a foundation upon 
which growth of the profession could build. 

The program was further enhanced in 1995 
when Connie Rudd, in cooperation with others, 
compiled the Compelling Stories Thinkbook, a 
training workbook focusing on ways to make 
our interpretive efforts more effective through 
linking tangible objects at our sites to the intan
gible meanings that they embody. 

Crossing the Rubicon 
As Corky Mayo noted in his introductory article 
(on page 3), the first workgroup met in August 

1994 at Mather Employee Development Cen
ter to begin work on what would become the 
IDP. As part of the "Interpretive (R)evolution" 
a varied group of 13 interpreters, managers, 
protection rangers and a college professor were 
assigned to assess existing interpretive training 
strategies and recommend ways to update our 
efforts. 

During the course of those discussions the 
group decided to take a completely fresh look at 
the way in which training needs were identified 
and professional development defined. Rather 
than simply updating the Skills curriculum as 
they had first considered, the group members 
asked themselves the question, "If you could 
design a complete system of training and devel
opment that would produce effective interpret
ers for the NPS, what would it include?" The 
resulting answers described a training strategy, 
approach and curriculum quite different from 
the one then being used. These concepts were 
presented to Corky and endorsed, and a compi
lation of the proposal was sent to about 30 field 
interpreters and supervisors for comment. 

A Eureka Moment 
A second workgroup convened in October 1994 
at Mather to pick up where the first left off and 
to integrate the ideas provided through the first 
review. This group also grappled with the ques-
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tions, "What is an effective interpreter? You 
know one when you see one, so what are the 
attributes of their programs that make them 
successful?" These questions have been debated 
for years, normally without clear, definitive 
answers. This workgroup set about to try to 
answet those questions as key to defining the 
developmental approach to achieve those goals. 

During the workgroup discussions, the sug
gestion was made to use the newly implemented 
Ranget Careers position descriptions as a basis 
for defining interpretive competencies. Upon 
examining the position descriptions, it was 
found that they described the varying interpre
tive skills and competencies needed at each 
benchmark grade level, and they were eagerly 
adopted as an agency-based foundation upon 
which to build the new IDP. Once this ground
ing had been set, breakout groups were able to 
formulate several important recommendations. 
Their efforts were the beginning of the thought 
process that lead to national interpretive stan
dards for field interpreters, a common interpre
tive language that captured these concepts, and 
a mechanism for conveying this "body of knowl
edge" to the profession. 

As these meetings were taking place, the NPS 
was retooling its training and development strat
egy across all disciplines within the Service. As 
described by Mike Watson in the previous 
article, the Servicewide Needs Assessment Sur
vey conducted by George Mason University in 
the summer of 1995 was a pioneering effort in 
NPS competency-based training and develop
ment. 

Crossing the Rubricon 
Major milestones guided the program's growth 
in 1996, creating momentum and energy to 
accomplish much of the work needed for suc
cess. First, the workgroups that had created the 
early ideas (Module 101) had also identified an 
urgent need for a method of assessing whether 
interpreters could put into practice the concepts 
and theories embodied in the training. The 
earlier Interpretive Skills courses had required 
the participants to demonstrate their grasp of 
the concepts by presenting a short talk, project 
or other product showing their understanding 
of important concepts in front of the class at the 
end ofeach course. Everyone felt the pressure of 
these presentations, but the rushed nature of the 
task and lack of an evaluation of its effectiveness 
left an impottant gap in the test for learning. A 
more realistic and front-line assessment was 
needed as part of this new model. 

During a wotkshop at Mather in early 1996 
to develop the curriculum to support each 
competency, a possible solution to the assess-

For me the IDP has proven a free, 
immediately accessible, profoundly 
influencing source for professional 
growth and maturity. To struggle with 
the 10 competencies is to test ourselves 
against the critical elements of our work as 
interpreters; to dare to hear candid 
feedback from our peers; to benefit from 
the lucid articulation of our work's 
efficacy and limitations — feedback that 
may have had more time and care 
invested in it than we even put into the 
submission itself; to feel the denial and 
humility of an 'approaching certification' 
assessment; to become stronger and 
smarter for the second submission; to 
learn how to consciously and consistently 
perform at a level far above mediocrity; to 
know the confidence of mastering both 
the philosophy and the skills of being a 
professional interpreter. 

— Peggy Scherbaum 
Chief of Interpretation 

Cane River Creole 

ment challenge was suggested. A rubric-based 
process of evaluating work, pioneered in schools 
in various states including Maryland, was se
lected as a model that could be adapted for field-
based assessment of interpretive products in the 
NPS. Two education assessment specialists who 
had worked to develop Maryland's system were 
invited to a workshop at Mather to both present 
the model and to guide NPS field interpreters in 
adapting the system to work across the range of 
competencies being developed in the new NPS 
curriculum. 

After an exhaustive week of give and take, the 
workgroup produced the first working model of 
the peer-review process still in use today. The 
resultant NPS system of peer-review certifica
tion of interpretive products was the first na
tional system of interpretive assessment under
taken by a federal agency and one of the first of 
its kind anywhere. 

Taking the Show on the Road 
Another important milestone in 1996 was the 
Billings National Association for Interpretation 
Workshop in November. It was during this 
workshop that Module 101 of the curriculum, 
consisting of three components, was presented 
for the first time to a general audience of inter
preters. The reaction to these sessions was en
thusiastic. Two of the sessions were repeated by 
popular demand. It was near the end of this 

workshop (reinforced by the feedback at the 
sessions) that it became evident that the funda
mental elements of the interpretive talk rubric 
should form the core of most, if not all of the 
standards used for the other assessments. 

Early implementation of the system proved 
that the process could work, but clarification of 
the process and refinement of the program were 
needed. The certifiers were predominantly field 
employees, volunteers who took up the chal
lenge to make this important contribution to the 
profession. Because the work was mostly collat
eral duty, the net effect was the process took 
longer than anticipated, in some cases much 
longer. Early on there were different levels of 
application of the process across the Service. A 
challenge brought by field staff from the Na
tional Capital Region established that OPM 
standards did not permit the review process to 
be the sole determinant for promotions. 

Other individuals were concerned that the 
process of review did not assess factual accuracy 
or delivery mechanics, elements of the wotk that 
supervisors must assess at each site. In addition, 
the length of the review process was problem
atic. The response time for the reviews has 
improved through several steps taken to speed 
the process, and efforts have been made to 
improve the certifiers' training to write con
structive, useful comments to participating 
employees. 

Throughout the development process, the 
competencies, curriculum and the rubric stan
dards for assessment have undergone constant 
teview and refinement. Annual wotkshops that 
ttain new certifiers also examine questions and 
addtess gaps in the materials, providing the 
opportunity to improve the program. These 
workshops also allow new certifiers, often indi
viduals who have participated in the progtam as 
field interpreters, to bring new ideas and sugges
tions for growth in the program. 

In addition, other organizations have no
ticed the potential of the IDP. The U.S. Fish and 
Wildlife Service, through the efforts of David 
Larsen and several other NPS instructors, em
braced the program for its field staff and pre
sented a number of cooperative training efforts. 
The National Association for Interpretation 
established its own standatds and certification 
program shortly after the NPS program was 
underway. Several colleges, including West 
Virginia University and Stephen F. Austin 
University, have adopted much of the material 
into existingor new college coursework. (Stephen 
F. Austin offers a master's program that incorpo-
tates IDP material.) Several researchers used 
both the curriculum and the rubric-based re
view process to study the effectiveness of inter-
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pretive programs in reaching the outcomes we 
all hope to achieve. 

Harnessing Technology 
As time provided opportunities for refining and 
improving the early program, it also provided 
unexpected surprises. Technology had barely 
taken hold in 1994 when the first series of e-
mails heralded the new program. When 3.5-
inch diskettes were mailed to every interpreter in 
1996 some employees didn't have a computer 
disk drive that could read them. With the 
advent of CD-ROM, digital video and satellite 
training technology, new methods and tech
niques are being incorporated to both improve 
the curriculum delivery process and facilitate 
the review process. The Tel Training program 
has opened up the curriculum to hundreds of 
NPS and other interpreters nationwide who 
otherwise wouldn't have the opportunity to 
participate in the developmental component of 
the program. 

Looking ahead 
It has been rewarding to watch this program 
grow and mature over the past 10 years. It is 
equally rewarding to know that those who are 
involved in it today are still exploring its reach, 
still pushing the professional envelope to de
velop a greater and stronger foundation. We 
trust that this process will continue, and under
standing of the work and its potential effective
ness will steadily grow — beyond its current 
limits. The foundation and additional layers 
created by each innovation in interpretive de
velopment have allowed the next level of growth 
to be reached. Hopefully the IDP will provide 
a sturdy platform from which the next great 
ideas will take shape! •'—'• 

Dave Dahlen is chief of interpretation and education 
at Glacier and Sandy Weber is a cultural resources 
interpretive specialist in the Division of Interpreta
tion and Education, Washington Office. 

Interpretive Research and Resource Liaison 

Module 340 places emphasis on interpretation's role in resource problem 

By Mike Whatley 
Natural Resource Information Division 

A
pproaching the 35-year mark in 
my career, I have found that the 
Interpretive Development Pro
gram (IDP) is one of the most 

successful and highly cherished additions to the 
National Park Service interpretive world. It en
ables interpreters to assure that they are lead 
professionals in their field. 

At its core, the 
IDP consists ofa 
series of'compe-
tencies" that 
identify critical 
areas of skill and 
ability that inter
preters need to 
master. In turn, 
these are pack
aged into "mod
ules" that pro
vide specific 
guidance on 

what must be known to "demonstrate compe
tency" in a particular subject area. The basic 
modules include 101: Fulfilling the NPS Mis
sion, 102: Informal Visitor Contacts, 103: In
terpretive Talks (see full list on page 6). These 
modules provide the foundation for accom
plishing good interpretation at all levels. Addi
tional modules address more advanced, special
ized or complex aspects of the interpretive pro
fession. Of particular interest to me, within this 
latter group, is an advanced module with the 
specific goal of enhancing interpretive connec
tions with natural and cultural resource man
agement—Module 340: Interpretive Research 
and Resource Liaison. 

What distinguishes Module 340 from other 
modules? The short answer is "problem solv
ing. " All forms of interpretation seek to enhance 
stewardship of park resources by fostering intel
lectual and emotional connections with specific 
features or subjects. Yet, when park resources 
require additional care or other considerations 
for long-term sustainability, expanded inter
pretive "problem solving" approaches can be 
crucial. While Module 340 is designed to pro
vide valuable tools and techniques for address-

Instructor Mike What ley ad

dresses a class. 

ingboth cultural and natural resource topics, it 
has come to my attention that this module is 
particularly effective in dealing with natural 
resource issues and problems that require el
evated levels of public support, assistance or 
behavioral change. 

I was involved with two pilot Module 340 
training opportunities in Alaska during 2004. 
These workshops were conducted j ointly by the 
Alaska Region and my office within the WASO 
Natural Resource Information Division. The 
principal instructors for the first presentation 
were John Morris and myself, and leads for the 
second presentation were John Morris and Lynne 
Murdock. In these pilot workshops participants 
were given real-life park resource management 
issues to address, with the intent of applying 
concepts of Module 340 toward natural re
source issue problem solving. 

Guidelines from Module 340 were applied 
to individual case studies, and the results were 
often surprising when compared with past prac
tices. Specifically, we found that by using this 
fresh new approach, interpretive activities could 
be more readily identified and geared toward 
addressing resource stewardship needs. 

How is this different from traditional inter
pretive methods and approaches? In many ways 
the procedures are the same. Module 340 relies 
on all of the foundational concepts and consid
erations addressed in basic modules (e.g. 101, 
103, 210). Yet, Model 340 goes beyond in 
other ways, and it overlaps and integrates with 
additional communications strategies that have 
particular focus on resolving resource manage
ment issues and concerns. 

One of these areas of overlap is with new 
interpretive requirements forspecificNPS Natu
ral Resource Protection and Preservation projects 
(e.g. those that exceed $ 100,000). It was deter
mined that such NRPP projects must include a 
clearly defined "interpretive component" to 
raise public understanding and to address stew
ardship needs relevant to the particular natural 
resource issue identified. Directives for NRPP 
interpretive components have been developed, 
and they overlap significantly with similar ob
jectives set forth for Module 340. 

In brief, guidelines for NRPP funded project 
require that each interpretive component must: 

1. Identify the natural resource issue(s) the 
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park seeks to address including explicit 
recognition of the human dimensions 
component(s). 

2. Identify interpretive specialist(s) from the 
park, regional office, national office and/ 
or partner organizations that will collabo
rate the interpretive component. 

3. Articulate the message(s) that the park 
wants to convey through outreach prod
ucts or programs relevant to this issue. 

4. Determine the most important target 
audience(s) for the message. 

5. Identify the specific media or method(s) 
that will be effective to communicate the 
message. 

6. Identify evaluation criteria that may be 
used to measure the success of this com
munication effort. 

7. Provide budget details itemizing the total 
interpretive component cost and identi
fying NRPP requested amounts and other 
funding source contributions (if appli
cable). 

I know, obviously, this is not rocket science. 
Yet we have found that by integrating NRPP 
interpretive component guidelines with realis
tic resource managementprojects (particularly 
those listed within the NPS Project Manage
ment Information System program), established 
directives for Module 340 can be comfortably 
and effectively applied. 

For example, the current guidelines for 
Module 340 start with advanced knowledge of 
the audience. Next in sequence, Module 340 
looks at advanced knowledge of the resource, 
encouraging interpreters to gain in-depth un
derstanding of research activities and resource 
management findings related to specific topics 
or issues. This is followed by a more in-depth 
effort to determine the most appropriate tech
nique to help address or resolve a given resource 
topic or issue (recognizing that many audiences 
that need to be reached may be outside a park's 
boundaries). Within appropriate technique is 
emphasis on connecting multiple resource mean
ings to multiple audience interests and perspec
tives. Thus, there are significant areas of overlap 
in directives for establishing interpretive solu
tions for resource management issues and prob
lems. Likewise, additional considerations for 
interpreting critical resource issues are identified 
in Module 340 guidelines. These include dis
cussion on what, why and how this topic is of 
pertinence to interpreters. I find particular im
portance in the statements: 

"All interpretation is critical resource issue 
interpretation in that it attempts to raise 
levels of care about and care for the resource; 
critical resource issues are imminent threats 

to the resource as determined by manage
ment and resource management; 
interpretation has the task of 
protecting the resource through 
promoting audience compli-
anceofprotectionandsafety 
regulations; interpreters co
ordinate with resource manage-l 
ment and site management to assess 
the level of threat to resources; immediate 
threat to the resource may require interpre
tive response that includes . . . be-
havior[adjustments] orsolicitjs] action." 

The final emphasis above recognizes that 
resource "conditions" play a large factor in deter
mining appropriate levels of interpretive "re
sponse." In certain cases, elevated levels of inter
pretive response are essential. Thus, the prob
lem-solving aspect of this role for interpretation 
can be seen as an essential ingredient in advanc
ing resource protection and stewardship. 

Over my career I have noticed that there have 
been times when interpretive activities have not 
been as beneficial in assisting with solutions for 
resource management issues as they could have 
been. One classic case study where successful 
results were achieved only after initial setbacks 
was at Cape Hatteras several years ago. Resource 
managers and researchers identified that female 
loggerhead turtles were not laying their eggs due 
to human disturbance. Interpreters were called 
in to help, yet for the most part their traditional 
interpretive approaches did not lead to im
provements in resource conditions. The pre
liminary techniques included roving camp
ground talks, visitor center temporary displays 
and pamphlets. Fortunately, the staff decided 
to look more closely at additional audience 
considerations. An experimental initiative was 
undertaken and it was decided to send bulk mail 
postcards with resource messages to local resi
dents adjoining the park. The 
message read: 

"You can help . . . On a 
summer night, a 300-
pound loggerhead sea 
turtle hauls herself onto 
the beach to nest as her 
ancestors have done for 
millions of years. Any 
interference can cause 
this threatened animal to 
return to the water with
out laying her eggs. Her 
young hatchlings are 
needed to rebuild the 
greatly depleted popula
tion. If you observe a sea 
turtle at night crawling 

from the surf: Do not approach her. Keep 
voices down and lights out. Leave her un

disturbed. Report sightings to a park 
ranger." 

I find it particularly interesting 
that the bulk mail idea turned out to 
be the "interpretive technique" that 
made a significant difference. Mea
surable improvements in turtle nest

ing resulted following this novel approach. 
Numerous other examples of successfully 

thinking "outside the box" for interpretive prob
lem solving exist around the country. I was able 
to observe how Yosemite engaged in a meadow 
restoration initiative and recognized the need 
for attractive, illustrated message panels strategi
cally located on-site at meadows throughout the 
valley to inform (and encourage) visitors to stay 
clear of specified areas. Over the years I was able 
to personally see how this approach worked. 
Likewise, some parks have found that creating 
local cable television programs can have benefi
cial results. In short, I have found the critically 
important factor here is to consciously match 
resource concerns with audience(s) and 
technique(s) that will most likely lead to im
proved resource conditions. 

With these potentials for success in mind, I 
am pleased to note that the NPS plans to con
tinue expanding its efforts for providing train
ing opportunities that relate to Module 340. 
Likewise, several colleges, including Stephen F. 
Austin University and Colorado State Univer
sity, are wrapping Module 340 equivalent study 
into their programs. 

In summary, the stated objectives for Mod
ule 340 include the ability to: 

• Articulate ways in which advanced knowl
edge of the audience supports the interpreter's 
ability to facilitate opportunities for audi
ences to make intellectual and emotional 
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Additional Modules 
These modules can be used for self study or course develop
ment, but they aren't currently part of the peer review 
certification program. 

Module 110: Visitor needs and characteristics 
Module 111: Personal safety and security 
Module 201: Identifying and removing bias from 

interpretive and educational programming 
Module 320: Partners in interpretation 
Module 370: Developing curriculum-based programs and 

services 
Module 440: Interpretation of archeological resources 

http:llwivw. nps.gov/idp/ititerp/competencies. htm 

http://nps.gov/idp/ititerp/competencies


The Interpretation of Archeological Resources Module 

By Barbara Little 
NPS Archeology Program 

I 
sources. This guide covers the content identi
fied in the shared competency curriculum for 
interpreters as the basic knowledge needed to 
cany out effective interpretation of archeologi
cal resources. Chapters cover interpreting ar
cheological resources — the physical evidences 
of past human activity, including evidences of 
the effects of that activity on the environment 
(such as Indian mounds, campsites, battlefields, 

farms, shipwrecks and trash pits) 
— in all kinds of places (such as 
national parks, museums and 
the classroom). 

The companion distance 
learning course, "Interpretation 
for Archeologists: A Guide to 
Increasing Knowledge, Skills, 
and Abilities," helps archeolo
gists to examine the art and 
science by which interpretations 
are made. The guide focuses on 
the purpose, philosophy and 

techniques of interpretation. It encourages ar
cheologists to examine and share their work with 
the public, and also to integrate archeological 
perspectives into the interpretive management 
of their parks and programs. 

The NPS also offers other training opportu
nities. Look in the catalog of My Learning 
Manager for the 40-hour course on "Effective 
Interpretation of Archeological Resources and 
for a four-module sequence on the Public Mean
ing of Archeological Heritage." 

America's archeological resources embody a 
rich heritage of human experiences and cultural 
identities. They tell us about people from the 
past and establish important connections to the 
present. Interpretation guides the public to 
realize the personal relevance of archeological 
resources and the importance of their preserva
tion and protection. "Interpretation of Archeo
logical Resources" is designed to help us all 
effectively share the stories of that rich and 
unique heritage. =i£A-, 

Barbara Little, Ph.D., is an archeologist in the NPS 
National Center for Cultural Resources. 

have had the pleasure of helping to 
create developmental opportunities for 
Module440: Effective Interpretation of 
Archaeological Resources. 

The goal of this module is to create opportuni
ties for audiences to learn about archeology and 
its results and to ascribe their 
own meanings to archeological 
resources. The larger goal is to 
help increase public understand
ing and concern for preservation 
and protection of archeological 
resources through public recog
nition, understanding and stew
ardship. 

The module stresses that ar
cheologists and interpreters need 
to work together to provide ef
fective and accurate archeologi
cal information to the public. 

This shared competency is a joint adventure 
in professional development. As an archeologist 
I recognize that I must have a firm foundation 
in, and understanding of, the purpose, philoso
phy and techniques of interpretation. It's also 
clear that the interpreters I work with need an 
understanding of basic archeological principles 
and techniques, and up-to-date and accurate 
knowledge of the archeological resources in the 
park, cluster or region where they work. To
gether, both professions can work to create 
compelling links to cultural resources based on 
current factual research and creative interpretive 
techniques. 

There are several easily 
accessible resources de
signed to help both inter
preters and archeologists 
pursue this shared curricu
lum. A pair of NPS online 
distance learning courses 
is available free to anyone 
with access to the Internet. 

"Archeology for Inter
preters: A Guide to Knowl
edge of the Resource" helps 
interpreters learn about ar
cheological methods, how 
archeological interpreta
tions are made, and how to 
encourage concern for the 
preservation and protec
tion of archeological re-

Web Resources 

Archeology for Interpreters: A Guide to Knowledge of the 
Resource 
httptl/www. cr. nps.gov/aad/Aforl/index. htrn 

Interpretation for Archeologists: A Guide to Increasing 
Knowledge, Skills and Abilities 
httpfhvww. cr. nps.gov/aad/IforAlindex. htm 

Exploring Public Perceptions about Archaeology 
By Maria Ramos and David Duganne for Harris Interactive 
http://www. cr. nps.gov/aadlpnbslharrislindex. htm 

The Presence of the Past: Popular Uses of History in 
American Life 
By Roy Rosensweig and David Thelen 
Columbia University Press 
http:llchnm.gmu.edu/surveyl 
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Fort Vancouver 

connections to the meanings and signifi
cance inherent in the resource. 
• Apply advanced research and analytical 
skills to acquire advanced knowledge of the 
audience. 
• Articulate how connecting multiple re
source meanings with multiple audience in
terests and perspectives facilitates opportu
nities for audiences to make their own intel
lectual and emotional connections to the 
meanings and significance inherent in the 
resource. 

• Use advanced knowledge of the resource 
and advanced knowledge of the audience to 
establish relevance and provoke additional 
personal connections the meanings of the 
resource; Identify critical resource issues. 

• Determine appropriate strategies for in
terpreting critical resource issues. 
• Effectively interpret critical resource 
issues. 
These objectives lead to interpretive prob-

em solving—and advanced resource steward-
Tip. Long live Module 340! ..LA, 

Mike Whatley is branch manager of Information Ser
vices, Natural Resource Information Division, National 
"ark Service. 

The IDP challenges me to take a 

step beyond technical competence 

(theme, main points, transitions, 

conclusion) and to strive for 

outstanding interpretation that 

truly makes a difference in the 

protection of our natural and 

cultural resources. 
— Kevin Bacher 

Park Ranger, Interpretation 
Crater Lake 

http://nps.gov/aad/IforAlindex
http://www
http://nps.gov/aadlpnbslharrislindex
http:llchnm.gmu.edu/surveyl


Grow Old Along with Me 
A Student s Petspective on the IDP 

By Candace Shea 
New Hampshire 

I
was barely in double-digits when the 

Interpretive Development Program (IDP) 
was first conceptualized. Even now 
people ask what year of high school I'm 

in when they meet me. 
I am a 22-year-old graduate student in rec

reation administration at the University of New 
Hampshire. My experience with the program is 
certainly less than other rangers and profession
als. However, my experiences as a new seasonal 
ranger beginning my interpretive "journey" 
with the resources of the IDPat my fingertips, as 
well as an intern with the IDP have given me a 
unique insight into this valuable initiative. 

sitions. I wanted to see interpretation from a new 
perspective and gain insight into this evolving 
field. I knew that working with the IDP at the 
Stephen T.Mather Training Center would be 
the best way for me to accomplish this. So I called 
David Larsen. 

I knew I had picked the right internship 
when I walked into Mather and saw Freeman 
Tilden's hat and cane mounted on the wall. I 
was immersed in interpretation and given duties 
and responsibilities that expanded my theoreti
cal and practical knowledge base about the field 
and the program. In addition, I conducted an 
analysis of the techniques that interpreters are 
implementing in the products they submit for 
the certification program in the interpretive talk 
module. The individuals I worked with, the 
resources I had access to and the knowledge I 
acquired made my summer at Mather among 
the greatest experiences of my life. 

One of the many highlights was the oppor
tunity to put the knowledge I learned to prac
tical front-line use. Once a week I worked with 
the living history program at Harpers Ferry 
National Historical Park. Lead ranger Melinda 
Day and I collaborated on the development of 
a45-minute program. Melinda, who also hap
pens to be a certifier/curriculum development 
coordinator, is an experienced and gifted inter
preter who I was certain could develop a quality 
program in a short time. As the two of us sat in 
her office and discussed the program, she pulled 
out an Interpretive Process Model worksheet 
j ust like those I received my first week of seasonal 
training four years earlier. We slowly and dili
gently went through the model, listing the 
tangibles and intangibles, developing opportu-
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I started working as a seasonal ranger at 
Lowell the summer of 2001.1 was an occupa
tional therapy student who considered myself 
pretty lucky to land a great summer j ob working 
for the National Park Service. During seasonal 
training the permanent staff led us in a variety 
of exercises about those tangibles, intangibles 
and universal concepts. 

To be honest, I didn't really understand it, 
and rather than ask questions and try to really 
comprehend the process, I figured I j ust wouldn't 
use it. I thought I had signed on for a job where 
I could meet new people, ring a cash register and 
maybe give a talk or two about the Industrial 
Revolution, something I was sure would be easy. 
After all, how hard could it be to talk about 
cotton? 

Well, it wasn't easy. I didn't mind standing 
up and talking in front of people, but I lacked 
inspiration. People walked away from mymu-
seum talks perhaps a bit more informed about 
the cotton-to-cloth process, but bored and sure 

It wasn't easy. I didn't mind standing 

up and talking in front of people, but 

I lacked inspiration... I had some 

work to do. 

to forget the information. 
I conceded that interpre
tation was much harder 
than I thought. I had 
some work to do. 

So, with my supervi
sor, I went back to the 
tools I received during 
seasonal training and re
ally thought about the 
information, the message 
and the meanings I was 
trying to convey. I threw 
out my objectives of having people list three 
steps of the weaving process after my museum 
talk, and instead, thought about all the tangibles 
I used and listed all the meanings I felt those 

tangibles possessed. I thought about 
the meanings that may have been 
relevant to all audience members. I 
thought about techniques I could 
use to thread these tangibles and 
meanings together into a program 
that was cohesive and had flowing. 

Low and behold, I had used the 
interpretive process model. I finally 
had a program that wasn't simply 
information, but a program with 

meaning and purpose behind it. By applying 
this tool, I developed my first original interpre
tive program, a museum talk that I am still proud 
of today. It was a struggle to comprehend and 
to formulate, but the tools provided by the IDP 
proved an invaluable resource in this process. 

What began as a summer job to pass the time 
grew into new professional goals and a new 
direction for my future. I was so enthused about 
my summer experience that I returned to school 
in the fall and immediately switched my major 
to recreation management and policy. 

I love working for the NPS, I love being an 
interpreter, and yes, I love the uniform. I re
turned to Lowell for a second summer and then 
spent a third summer working at Perry's Victory 
and International Peace Memorial. 

Last summer I was required to complete a 14-
week internship for my undergraduate degree. 
I absolutely knew that I wanted to intern for the 
Park Service, but I wanted an internship that 
was different than my past seasonal ranger po-

Candace Shea at Mather Training Center 



nities and implementing interpretive techniques. 
The end result was a solid and interesting 
interpretive program. 

This particular experience showed me that 
an interpreter can't outgrow the tools and ma
terials that the IDP offers. The ease in which an 
interpreter uses the tools can improve, but each 
program or product developed and each infor
mal visitor encounter is different than any other. 
Each successive program deserves the same at
tention to detail and development as the first 
program the interpreter developed. With new 
developments and strides in the field, it is im
perative that we dedicate ourselves to the devel
opment and consistent execution of the highest 
quality of interpretation we can share with our 
visitors. 

The IDP can and should evolve. The work 
that I saw last summer inspired me and gave me 
hope for the future of this profession. New ideas 
are constantly being formulated, concepts and 
theories from related fields are beingstudied for 
their application in interpretation, and the field 
is working to embrace and encompass a variety 
of perspectives and resource meanings. The 
field is looking for new and different methods 
and tools for the development of interpretive 
products so that the IDP can offer a wider variety 
ofways for interpreters to meet the universal goal 
of quality interpretation. 

I wish that everyone, especially new seasonal 
rangers, could spend a summer working with 
the staff at Mather and see the IDP in the unique 
way I was given. The experience gave me a deep 
appreciation for the extensive work and effort of 
hundreds of professionals who have developed 
and sustained the program; but it also gave me 
an amazing understanding ofwhy this program 
is so valuable to each interpreter and the field as 
a whole. It elicited within me a dedication to 
faithfully use the available tools and resources as 
I continue my interpretive development and 
look for ways in which I can contribute to the 
progress of the field. 

Like me, the IDP is young, though I am sure 
it doesn't have to worry about still being asked 
for identification at R-rated movies. But I do 
hope that my future is related to this program 
and this field in some capacity—and I hope that 
both of our futures are bright. 

Candace Shea is a graduate student in recreation 
administration at the University of New Hampshire, 

Career Building with the IDP 
Visitor Orientation Specialists' Perspective 

By Ron Brown 
Grand Canyon 

M 
y wife, Pat, and I believe the best 
way to accomplish the mission 
of the National Park Service as 
an interpreter is participation in 

the Interpretive Development Program. We are 
both relatively new interpreters who came to the 

NPS later in our careers. Although we spent 
most of our lives working in other fields, we 
always harbored the dream of becoming park 
rangers. It was the meaningful and memorable 
visitor experiences offered to us by interpreters 
that encouraged our own sense of stewardship 
of park resources. When the opportunity to 
return to school and pursue careers in NPS 
interpretation became available, we j umped at 
the chance. 

Our first positions at Grand Canyon as inter
pretive volunteers and seasonal employees were 
seriously intimidating. We knew what interpre
tation should be and we had some training, but 
we wanted to become much better at our jobs 
so we could provide the same inspiration we 
gained as park visitors. The method we found 
for improving our skills and customer service 
was the IDP. 

Our supervisor encouraged us to begin with 
Module 101: Fulfilling the NPS Mission — 
The Process of Interpretation and Module 102: 
Informal Visitor Contacts. Although terms like 
linking tangibles and intangibles and enabling 
emotional and intellectual connections were 
new ways of thinking about what we were 
doing, it quickly started to make sense. We read 
in the IDP description that the program is 

"based on the philosophy that people will care 
for what they first care about." So if we want 
people to take care of the parks, protect them and 
keep them for the future, first we have to help 
people feel connected to them. People will 
protect what they value and cherish. That is 
exactly what we were trying to do. We cared 
about the national parks and were dedicating 
our lives to preserving them for the future. We 
wanted to share those feelings so other people 
would want to protect them too. That is why we 
became interpreters. 

We do have to admit that when we first 
decided to begin submitting products and be
coming certified, we were trying to prove our
selves. We were trying to build our resumes and 
thought that if we could demonstrate what we 
could do, it would help us get jobs. We were 
both over 40 years old, in temporary positions, 
and we needed those permanent jobs. Each 
submission and certification we achieved gave 
us the feeling that we were a bit closer to our 
career goals. 

It worked, too. When the new Canyon View 
Visitor Center opened at Grand Canyon we 
were hired for one seasonal and one permanent 
position. Now that we are both permanent we 
think much of the credit is due to the skills and 
reputation we obtained by our participation in 
the IDP. It was an effective way of demonstrat
ing what we could do. 

For us, though, the IDP is much more than 
a resume builder. Participation in interpretive 
development has given us great opportunities. 
The program accomplishes its goals by "aiming 
for the highest standards of professionalism in 
interpretation."Each competency and the cur
riculum module that supports it add a new skill 
and are a little more complex than the one before 
it. Layer upon layer, new abilities are built upon 
the foundation established by certifying previ
ous efforts. Although we work at different speeds 
and sometimes have much different interests, 
we could share what we were learning from our 
own projects and from the other interpreters 
participating in the program. 

Once we each had demonstrated certifica
tion standards in the Interpretive Talk compe
tency, our supervisor was receptive to our re
quest to begin presenting evening programs or 
participating in environmental education. Once 
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supervisors realized we were seriously pursu
ing the interpretive competencies they began 
creating situations so that we could work on 
specific modules. 

Perhaps most importantly, the IDP gave us 
a real way to focus our thoughts about what we 
were doing on the job daily. We began to see 
everyday situations and potential interpretive 
products in terms of emotional and intellectual 
connections. We used the process model to 
develop new programs, and the analysis model 
to imptove them. When we realized that out
lines for new programs were sprouting lists of 
tangibles, intangibles and links to universal 
concepts, we knew out worldview had shifted. 
This effective way of developing interpretive 
products became a powerful tool. Each certifi
cation came with an excellent letter pointing out 
strengths within the program and ways to im
prove. We adopted many of the suggestions 
from those certification letters. 

Even if a product doesn't certify, the careful 
consideration that reviewers bring to their task 
is helpful. It's sometimes difficult to take a 
cherished program andsubmit it to a stranger for 
critique. That can be even mote difficult when 
the letter comes back saying the product is 
"approaching" certification, and the reviewers 
point out that the product needs a little tweak
ing. It is mighty tough to get enough emotional 
connections in a geology program. But each 
time those letters come back that say a product 
is "approaching" certification, there are thought
ful considerate suggestions right in the letter. A 
second submission for a 
product that incorporates 
those suggestions usually 
meets the standards. 

As professional inter
preters we are all held ac
countable for the quality of 
our work. The NPS could 
have set up a program of 
testing with a pass or fail 
method of meeting profes
sional standards. Instead, 
our peers have created a re
warding and challenging 
series of modules that truly can help us develop 
as interpreters. 

We are two very different people who work 
at different speeds, but for each of us the IDP 
works. For a couple of new interpreters this 
program has definitely been a success. •'-="-> 

Pat a at! Ron Brown ate visitor orictitatioji specialists at 
Grand Catiyon. 

An Interpreter's Back-up 
A Protection Ranger's Perspective 

H 

Ranger Julie Hannaford, Yellowstone 

By Rick Gupman 
Jean Lafitte 

ave you ever really thought about 
what role an interpreter plays in 
law enforcement? 

I've heatd people say, "None, 
that's why they are interp and we are law 
enforcement—dith." 

I disagree with that idea. Partly it is because 
I have been an interpreter, but partly it is because 
I am a strong advocate of de-escalation through 
verbalization,which only truly happens when 
someone has a clear understanding of effective 
communication. 

In retrospect, I can't believe that I ever walked 
around the park making contacts without a 
duty belt — and most of the time without any 
communications technology. I rememberwell 
the fust time a guy came up to me and started 
accosting me about why he couldn't carry his 
weapon into the park. After all, he reasoned, he 
had a concealed carry permit from the state. 

At the time I was working at one of the many 
parks in the system that had no protection staff, 
and I looked at him, smiled and said, "If you 
don't pull it out, I don't know it's there." 

Then there was the rather large park where 
I worked when I called dispatch to get a protec
tion ranger down to my location fot a code 3 

(send in the cavalry) 
call, and they in
formed me that there 
were none on duty 
that day. I would have 
to hold the fort down 
until the locals could 
get there in about 20 
minutes. Hold the 
fort down with what, 
my bate hands? If you 
don't think that hap
pens much stop by the 
visitor center some

time and have a chat with the interpretive 
ranger behind the desk. Ask them about the 
scariest thing that has happened to them since 
they started working for the NPS. You might 
be surprised. 

This brings me to my main point. What kind 
of training do interpretive rangers get? They 
don't pay to go through a seasonal academy, 
they don'tgo through FLETC,andlast I checked 
they don't get to attend our 40-hour annual 
refreshers. So what training does the NPS pro

vide them in order to achieve every ranger's 
No. lgoal, to go home safe and sound at the 
end of a shift? We have a good system in place 
called the Intetpretive Development Progtam. 

The IDP, a peer review training mechanism, 
can in many ways be compared to what we 
might call the art of "verbal judo." For an 
interpreter, here comes the cliche, their toolbox 
is filled to overflowing with one thing—words. 
The ability to use those words to reach out and 
touch someone is what they have—and some
times it's all they have. The IDP is set up to help 
the interpreter master the art of the spoken word 
by breaking it down into its goal or purpose: to 
provide visitors with opportunities to fotm emo
tional and intellectual connections to the mean
ings and significance inherent in the tesource. 

If interpreters are successful, they have helped 
move the visitor to a higher level of stewatdship, 
which I contend can decrease violations. If 
visitors understand why they shouldn't speed 
through the park, then they are less likely to do 
it. 

In recent months I visited Saguaro and viewed 
a well-done still photo video in the visitor center. 
It shows the unique species ofanimals in the park 
and how impressive they are, then shows them 
dead on the side of the road and explains some 
of the possible impacts from speeding/negligent 
drivers through the park. I'm not suggesting 
there are no speeders in Saguaro, but the audi
ence reacted to the idea quite strongly on both 
the emotional and intellectual level. 

We can all learn from the best interpreters. 
Their mastery of the spoken word—and some
times the unspoken — enables them to reach 
out and touch people intellectually and emo
tionally. Whether they are talking to the Civil 
War buff out metal detecting, the school group 
on a field trip or the general public about the 
value of national parks, they make our jobs that 
much easier. For every time they help someone 
connect and really understand what the park is 
here for, they move them from caring about the 
park to caring for it. 

I think many people would agree that the 
rangers who can talk themselves out of a con
frontational situation are the ones we want 
backing us up. Keep up the good work and 
thank you for your help. 

Rick Gupman is a protcctioti park ranger tit Jean 
Lafitte. 
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Making a Difference 
A Chief of Interpretation's Perspective 

Even long-term employees are beginning to challenge 

themselves as a result of training and involvement in 

the Interpretive Development Program. 

By Robert Fudge 
Assateague Island 

O
ver the years I have seen govern
ment initiatives come and go, but 
the Interpretive Development 
Program (IDP) is the first in my 

experience that has the characteristics of a 
"movement." 

One has only to see how it has caught fire 
nationally to know there is something here that 
deserves attention. It's refreshing in this era of 
top-down initiatives to find one with staying 
power, one hatched by field interpreters. This 
spirited program is a watershed event in the 
National Park Service and in the field of inter
pretation. 

Even long-term employees are beginning to 
challenge themselves as a result of training and 
involvement in the IDP. One supervisor has 
noticed an employee "get excited in interpreta
tion again," and by using IDP principles this 
employee was reaching higher levels of excel
lence. 

For others, change has been evident in their 
writing. Rachelle Daigneault, the supervisor of 
Assateague's Maryland district said, "I have seen 
a sea of change in how staff approach written 
material." Staff now evaluate how meanings 
associated with the resource have special rel

evance to different audiences, and they have 
incorporated information with real emotive and 
intellectual power. Visitors are responding dif
ferently and efforts are paying off. We can see it 
in their letters and in their comments on the 
annual visitor survey card. 

At Assateague Island the most common re
mark once was how nice it was to see wildhorses. 
Remarks now focus on a wider range of mean
ings associated with park resources, and they 
tend to reflect a newfound appreciation and 
commitment to the park. 

These positive results didn't come without 
significant efforts and even hardship. This has 
been particularly true with the IDP certification 
program, a voluntary peer review audit. For 
many, it's noteasysubmittinginterpretive prod
ucts for evaluation. One interpreter admitted, 
"It's scary stuff." It's scary because it requires 
some real effort, personal reflection and ulti
mately, a modicum of risk. I have seen some 
expressions of real pain on people's faces when 
their submitted product came back labeled 
"approaching certification." 

It takes motivation to organize a program, 
but it takes courage to submit something to be 
evaluated before your peers. For those who 

apply themselves and stick it out, I have seen 
remarkable results. I've also seen an increased 
appreciation forwhat we do. Once people begin 
to see how we can enable others to care about 
park resources, there is no turning back. 

For me an epiphany came when I began to 
explore the intangible aspects of park resources, 
and when I realized that what I was doing had 
little to do with me and everything to do the park 
and park audiences. I began to select informa
tion not based merely on my personal interests, 
but based on the direct interests and needs of the 
audience and the resource. 

What it boiled down to was the notion of 
wow. Could I hear, rhetorically, them saying 
"Wow, I can relate to that!" or just "Hmm, that 
was interesting." Judging by the buzz among 
interpreters, I believe that wow connection has 
now been made with the IDP. 

A growing number of resource educators are 
being engaged in substantive dialogue about 
interpretation. A master's program has emerged 
as a direct result of IDP training. We have 
improved terminology, standards and methods 
to train staff, guidelines to plan interpretive 
projects, and better techniques to develop inter
pretive media, talks and publications. 

This IDP is paving the way, bringing us 
together as a profession, challenging us with 
new opportunities, energizing us with some
thing of consequence and worth. 

Robert Fudge is the chief of education and interpreta

tion at Assateague Island. 

It's refreshing in this 

era of top-down 

initiatives to find 

one with staying 

power, one hatched 

by field interpreters. 

B E A C H L E A R N I N G : A V I P works w i t h ch i ldren at Assa teague Is land. 
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A Personal Challenge with Professional Results 
The Peer Review Certification Program 

By Tess Shatzer 
Lowell 

I remember receiving the disk in 
the mail. The first "bundle" of 
benchmark competencies had 
been released to the field. I took 

a look at them and realized very quickly 
that as a GS-9 I was already doing the 
work that was required to achieve cer
tification in the first modules. I did 
informal interpretation; I did interpretive talks. 
Why not take the "test" and prove it to myself. 

Many of my colleagues took an alternate 
view. They were already doing the work, why 
did they need to prove it through certification? 
I guess I've always been one of those self-pro
claimed nerds who secretly loves to be tested. 
Fitness test, academic test, self-help quiz—I'm 
a sucker for them all! So this seemed like a great 
challenge to me. Besides, I really wanted to 
improve my skills, and the certification program 
seemed like a safe avenue to do that—anonym
ity in evaluation and feedback, and assured 
confidentiality at all steps in the process. 

I was familiar with the concepts and prin
ciples in which the Interpretive Development 
Program was grounded because I was given the 
opportunity to attend the 1996 National 
Interpreter's Workshop in Billings, Montana. I 
went to every session offered on the IDP. 

Dave Dalilen, Robert Fudge, Becky Lacome, 
David Larsen, Sandy Weber are names that 
came to signify, for me, cutting-edge thought in 
the field of interpretation. 

As a former teacher, I had approached the 
profession of interpretation in a fairly academic 
fashion, conducting tours much like I taught in 
the classroom. I had a theme, I had goals and I 
had objectives. I used questioning to check for 
understanding in my audience. I used a variety 
of methods. I had read Freeman Tilden and Bill 
Lewis. What more did I need? 

After listening to the presentations at NIW, 
it occurred to me that I could be doinga lot more 
with my interpretation. I remember coming 
away from that training and thinking that the 
way in which I approached my profession had 
changed dramatically. Through participation 
in the IDP I came to realize that the outcome of 
my interpretive efforts should not necessarily be 
the audience's ability to state my theme. Rather, 
the audience must have the freedom to take 
away their own meanings from my programs. 

It became clear that participation in 

the IDP represented an avenue for 

pursuing personal excellence in the 

field of interpretation. 

The audience must be allowed to find their own 
connections to the meanings they might find in 
the resource. Even though I had my own pas
sion for the resource, I needed to find ways to let 
the audience discover their own. 

The IDP helped me understand that in order 
to facilitate opportunities for the audience, I 
needed to have a more thorough personal un
derstanding of the resource. Not just the facts 
and isolated information, but also the meanings 
behind the facts; not just the meanings one 
white woman, raised in rural America saw, but 
multiple perspectives. 

I learned through the IDP that I needed to 
look at the resource through many different 
eyes. I needed to play the "whose history is it?" 
game with myself. As I looked at the curriculum 
and training for the benchmark competencies, 
it became clear that participation in the IDP 
represented an avenue for pursuing personal 
excellence in the field of interpretation. 

From the beginning I saw demonstrating 
certification standards as a challenge and secretly 
hoped I would be the first to achieve certifica
tion in all 10 of the benchmark competencies. 
As the GS-7 and GS-9 level modules were 
released to the field, I saw the opportunity to 
improve my skills as an interpreter in an unprec
edented fashion, especially with regard to the 
full performance modules. 

Initially, the process of training and submit
ting the required products was a means to an end 
— certification. In the first year, the comments 
I received from certification reviewers on prod
ucts submitted were fairly simple and some
times not veiy helpful. However, as the certifi
cation program matured, the quality of the 
comments improved and leaned more toward 
coaching to improve the quality of the interpre
tive product. 

From February 1998 to November 2000,1 
achieved the national standard in nine of the 10 
benchmark competencies, finally reaching my 

goal of 10 out of 10 in August 2003. 
Interpretive Research and Resource Liai
son was the last to be released to the field 
and by far the most challenging. It took 
me a while to marshal the courage to tackle 
it, but eventually the thrill of the chal
lenge overwhelmed me and I started to 
work. 

Throughout the process of complet
ing Benchmark 10,1 realized the feedback 
received from the certifiers was provoking 

me to think about how I approached interpre
tation. The most notable change came about in 
informal contacts, but virtually all aspects of my 
professional view have been affected. 

Looking at ways to facilitate audience con
nections with the resource became a challenge. 
What could I do in a short, three- to five-minute 
encounter to move the visitor along the inter
pretation continuum? How could I use knowl
edge of the audience and knowledge of the 
resource to connect with a visitor in a short 
period of time? 

I set challenges for myself to create mini-talks 
that might provoke thought as a visitor entered 
an exhibit. Dahlen has suggested the informal 
talk is extremely valuable in its cumulative ef
forts as visitors travel within a site and as they 
move from site to site. Each contact with an 
interpreter serves to further the opportunities 
audiences might find to connect with the re
source, provoking thought, stirring passion and 
inspiring visitors to care about the resource so 
that they may some day care for the resource. 

Eventually I found myself wanting to share 
these wonderful ideas with other interpreters 
and be a part of the process from the other side. 
I applied for training and became a certifier/ 
curriculum coordinator in 1999.1 decided that 
my professional skills had been so enhanced by 
my participation in the IDP I wanted to give 
back to the program and the profession. 

Through my efforts as a certifier, I encourage 
and coach other interpreters in their quest for 
excellence. I am also allowed to immerse myself 
in the profession — constantly studying my 
own and other's interpretive efforts in an at
tempt to answer the question, "What does inter
pretive success look like?" . iVJ, 

Tea Shatzer is an interpretive park ranger at 
Lowell. 
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Essential Tools for 
Interpreters 
Interp Guide: The Philosophy and Practice 
of Connecting People to Heritage 
January 2005 edition 

CIP Guide: A Guide to Comprehensive 
Interpretive Planning 
February 2005 edition 

All federal government employees can 
download these files at the Intermountain 
Region Intranet address: http:llhn.den.nps. 
govlden_interptooh.cfni 

It's not about how many 

certifications you receive; it's about 

the visitors who are going to make 

a difference for the future of our 

parks . . . Our visiror comment 

cards are filled with words like 

'inspirational, joyous, tremendous 

insights.' These are my rewards, 

not the Benchmark 10 that sits on 

my shelf. 
— Donna Cuttone 

Program Manager for Interpretation, 
Shenandoah 

Earth to Sky 
NASA and the Interpretive Process Model 
By Ruth Paglierani 
University of California, Berkeley 

E 

Through video conferencing, interpreters at the NASA Antes 
Research Center greet their NPS colleagues visiting the NASA 
Goddard Space Flight Center. 

18 -^ ANPR • Association of National Park Rangers 

arth to Sky was a recent week-long 
professional development institute 
created by the National Park Service 
and NASA to bring together a cadre 

of interpreters from parks throughout the 
United States. 

Interpreters came from 54 different parksites 
with highly diverse cultural and natural re
sources. They came from both urban and rural 
parks, from large parks with year-round visitors 
and smaller parks in more remote locations. 
Some of the participants had 20-plus years with 
the NPS, others were relatively new. Toss into 
this mix scientists and a new content area — 
NASA Earth and Space Science — and we had 
quite a professional development challenge. It 
was an incredible success. What brought these 
highly diverse interpretive professionals together 
and made their time with one another so pro
ductive was the power of a shared methodology: 
the Interpretive Development Program's Inter
pretive Process Model. 

As educators, whether in the classroom, de
signing a wayside exhibit or developing an 
interpretive program, we often find ourselves 
working to make complex topics and issues 
accessible to our audiences. This is no minor 
undertaking. Many of us are no doubt "natural" 
teachers and "natural" interpreters, but what 
does that mean? One of the most impressive 

aspects of the Interpretive 
Process Model is its focus 
on making the process of 
interpretation overt and 
intentional. 

At several points during 
the week-long training in
stitute, I found myself 
thinking along the lines,". 
. . so here are the pieces I 
need to have in place to 
facilitate connections that 
the public might make be
tween volcanoes on 
Jupiter's moon, Io and vol
canic processes ongoing in 
many parks on Earth." 

Moving the interpretive process from the un
conscious to the conscious makes the method
ology clear and comprehensible. It also makes 
the process replicable and thus, extremely useful 
in the ongoing work of making what is complex, 
accessible. 

As science educators, we often place a high 
value on intellectual processes — on rationally 
considering data, on understanding the num
bers and statistics, on how else can I say it?— on 
doing science. What became evident during our 
week with interpreters was the importance of 
making not only an intellectual connection with 
a resource, but an emotional one as well. 

Working in a university research lab, I often 
take for granted the awe that science can inspire. 
I am reminded of the power of science when I 
see children who ate utterly excited to peer 
through a solar telescope and see the amazing 
surface of the sun for the first time. They are 
thrilled to experience a total solar eclipse through 
the Internet and see the daytime sky darken, 
hear birds cease their songs and see the streaming 
of the sun's magnificent corona. 

The Interpretive Process Model recognizes 
the power of human emotion in the learning 
process. It embraces an organic and authentic 
approach to learning— using both the mind 
and the heart. 

During the course of the institute interpret
ers worked in small groups to create action plans 
for products to be developed and, ultimately, 
implemented at their park sites. Five themes — 
The Night Sky, Comparative Planetology, As-

http:llhn.den.nps


trobiology, Space Weather and Earth Systems 
Science — provided exciting new content to 
support interpretation and enrich the experi
ences of visitors in our parks. Interpreters had 
access to a variety of NASA resources, including 
scientists, educators and programs. The small 
group setting allowed for collaborative develop
ment of the action plans from their earliest stages 
and ongoing opportunities for feedback from 
colleagues. The feedback was especially useful 
because this group of product developers shared 
a well-articulated development strategy, the 
Interpretive Process Model, and, central to 
making the strategy work, a common language. 

Issues related to language have been a recur
rent theme in this growing professional devel
opment partnership between NASA and the 
NPS. During the early stages of designing the 
Earth to Sky Institute, educators and scientists 
from NASA and UC Berkeley, professional de
velopment specialists from WestEd, and chiefs 
of education and interpretation from the NPS, 
often found ourselves confronted with new and 
unfamiliar vocabulary. 

The air was often heavy with what seemed 
esoteric acronyms and abbreviations. From 
NASA, UC Berkeley and WestEd came such 
gems as E/PO, NEI, ATA, SECEF and ESS. 
Not to be outdone, the NPS offered up wonders 
like (KR + KA) x AT = IO. (I must say, though, 
the mathematical format really resonated with 
the NASA scientists!) 

But without a shared language it is challeng
ing to make much progress. We worked hard to 
develop a vocabulary understood by all part
ners. Ultimately we were successful. 

The interpreters using the Interpretive Pro
cess Model, however, had no such challenge. 
They came equipped with a meaningful lan
guage for creating interpretation and hit the 
ground running. 

As educators and interpreters, we have all 
struggled to make ourselves understood to oth-
ers. The "other" may be a visitor, a reader of our 

The Earth to Sky team tomes together to 
celebrate the exciting beginning of the NPS/ 
NASA partnership. 

Earth to Sky Team members take a break in one of the many 
research labs they visited on the Goddard Space Flight Center tour. 

print materials, a col
league, or a student or 
teacher involved in our 
outreach programs . We 
often presume that we 
know what another per
son is talking about; we 
presume that we both 
bring the same meaning 
to a particular word. In 
fact, we often have differ
ent notions about the 
meaning of words. What 
stood out in our workwith 
interpreters was how their 
shared professional vo
cabulary kept miscommu-
nication and misunder
standing to a minimum 
and, in fact, encouraged 
the interactions of the 
group quite nicely. 

The model provides a 
useful common structure 
and terminology that can be applied to product 
development throughout the NPS and beyond. 
While tangible resources differ greatly from park 
to park, the notion of a tangible resource is 
understood by every one using the process. 
Intangible meanings are wide-ranging, but the 
concept of linking a tangible resource to an 
intang 

The list of universal concepts is indeed long 
— since they are, well, universal. Each of the 
products that came out of the institute spoke to 
different tangible resources, intangible mean
ings and universal concepts. Each had a differ
ent audience and different theme statements, 
but we all used the same tools to create our 
various products. It is this familiarity with the 
structure and language of interpretation that 
made it possible to learn from and work so 
effectively within this community of colleagues. 

The task of developing an interpretive prod
uct can be daunting, even to the most seasoned 
interpreter/educator. When the numerous steps 
taken along the way of the creative process are 
brought to light, the task is less overwhelming. 
It becomes inspiring, and even, dare we say, fun? 

The outcomeof our NASA/NPS partnership 
was the creation of some 50 action plans for 
interpretive products, each built on the Intet-
ptetive Process Model. Under development 
from some of our more northerly parks are 
programs on global climate change using NASA 
satellite images to show changing landscapes 
and our disappearing glaciers. Other efforts 
underway are illustrated evening programs that 
take a closer look at the mysterious life forms 

Ruth Paglieraai is the coordinator of public programs 
for the NASA Sttt/-Farth Connection Education 
Forum at the Space Science Laboratory, University 
of California at Berkeley. She eon be reached at 
rtuhpCssl. berheley.edu. For more information about 
the progratn visit www.earthtoshy.org . 
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NASA has been studying on Eatth. Extteme 
environments — such as hot springs in our 
volcanic parks—may shed light on possible life 
forms we may encounter in the extremes of 
space. An illustrated program focusing on the 
beauty of the night sky and its endangered 
status, due to encroaching light pollution, is 
being developed in one of our western parks. An 
exploration of the universe through the com
parative lenses of NASA science and Native 
Ametican petspectives will become an interpte-
tive talk on the Sun-Earth connection in the 
Southwest. None of these efforts would have 
been as compelling as they are without the 
intelligent design implicit in the IDP. 

The next phase of the NPS/NASA partner
ship is still in the making. New opportunities 
will arise to build on the strengths of each of 
these agencies. Keep an eye out for the next 
announcement of joint professional develop
ment opportunities and join us in this growing 
partnership of educating and inspiring this and 
future generations. . ' - - . 

http://berheley.edu
http://www.earthtoshy.org


A Legacy of Interpretive Opportunities 
A Yosemite Concession and the IDP 
By Julie Miller 
Delaware North Companies Parks & 
Resorts 

T he concessionaire began providing in
terpretive opportunities for guests to 
connect with the 

significant meanings of park 
resources before Yosemite was 
a national park. 

David Curry and his wife, 
Jennie, came to Yosemite in 
1899 to trial a unique lodg
ing experience targeted to the 
family and middle-income park visitors. His 
platform tent cabins at $2 a night were a hit, but 
so was the hospitality and passion of the Curry 
family. David was legendary for his booming 
voice and big personality. For Camp Curry 
guests, both of these attributes combined for an 
entertaining evening around the campfire lis
tening to David's stories of park experiences and 
learning about park features. 

The Curry Company continued the tradi
tion of providing evening programs and photo 
walks for guests for decades. Now, Delaware 
North Companies Paries and Resorts at Yosemite 
operates as the primary provider of guest services 
in Yosemite. Services include lodging, food and 
beverage, transportation, guest recreation and 
interpretation. 

DNCPR began providing guest service in 
Yosemite in 1993 and hired a full-time interpre
tive services manager in 1999. This position was 
born out of conversations with the National 
Park Service, DNCPR and its advisory board. 

The goals of the position were to professionalize 
the interpretive functions the concession of
fered and to grow the program. 

Growth did occur and has progressed with 
over a dozen types of programs (children's, 
historic tours, campfires, snowshoe walks, as

tronomy, evening programs, 
live theater offerings and 
more) reaching more than 
65,000 guests each year. The 
numbers soar to more than 
200,000 by including the 
•vide range of interpretive bus 
and tram tours. 

DNCPR at Yosemite incorporates the Inter
pretive Development Program and related ma
terials in staff training and assessment. Interpre
tive managers have become familiar with the 
modules and have used the language and assess
ment rubrics in coaching forms. Program out
lines incorporate elements of Module 103: Pre
paring and Presenting an Effective Interpretive 
Talk. Last year we participated with other park 
partners in the Technology Enhanced Learning 
Satellite Training sessions on Modules 101: 
Fulfilling the NPS Mission—The Process of 
Interpretation; 103: Preparing and Presenting 
an Effective Interpretive Talk; and 210: Prepar
ing and Presenting an Effective Conducted 
Activity. These live, interactive broadcasts not 
only allow staff to meet other interpreters but to 
have access to training that we have not devel
oped in Yosemite. 

Park concessionaires contact many guests. 
By offering high quality interpretive programs, 
developed with the guidelines provided in the 

IDP, we can create more 
opportunities for visitors 
to connect to the mean
ings and significance in
herent in our special 
places. ^LW 

Julie Miller is the interpre
tive services manager for 
Delaware North Companies 
Parks and Resorts at Yosemite. 

The skills I gained throughout the 
process have changed the way I approach 
interpretation. I use these new skills every 
time I interact with the public and my 
colleagues. Actively participating in the 
Interpretive Development Program 
provided a new language and opened 
avenues to discuss and understand 
interpretation from many different 

perspectives. 
— Amy Glowacki 

Park Ranger, Interpretation, Lowell 

Science & Sentiment 
The USFWS and the 
Interpretive Process Model 
By Marianne Kronk 
Alaska Maritime 

At the United States Fish and Wild
life Service National Conservation 
Training Center, the Interpretive 

Process Model has been incorporated into 
several classes including interpretive writing 
and panels. 

Some students found the historical pieces 
used in the NPS classes difficult to translate 
into products about habitat and wildlife, so 
the NCTC course material has been adapted 
and uses more natural resource examples. 
Students use the model to craft products 
that satisfy hunger for knowledge by linking 
the resources we protect to concepts that are 
relevant to our visitor's lives. 

Employees are ever vigilant that we por
tray wildlife in an accurate, science-based 
way, watchful for anthropomorphic por
trayals and emotional pandering. For those 
of us who cringe at the thought of wading 
into a potentially gooey pit of sentiment, the 
Interpretive Process Model gives us a tool to 
craft products that can talk about the big 
ideas that resonate with our visitors, and help 
them to find a place in their hearts for wild 
things and wild places. 

As Aldo Leopold said, the challenge is not 
"building roads into lovely country, but 
building receptivity into the still unlovely 
human mind." . a™ , 

Marianne Kronk is the manager of the Islands and 
Ocean Visitor Center, Alaska Maritime National 
Wildlife Refuge, in Homer, Alaska. 
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A Scholarly Springboard 
Graduate Education and the IDP 

By Theresa Coble, Mike Legg and Pat Stephens Williams 
Stephen F. Austin State University 

EXPLORATION: Park interpreters atAssateague Island 
have discovered a variety of benefits, including personal 
motivation, thedevelopmentof qualityprogramsandincreased 
visitor appreciation, fomusingthe Interpretive Development 
Program. Park interpreters Gretchen Knapp (above) encourages 
Assateague visitors to make their own discoveries, while Liz 
Davis (right) brings the mystery of Assateague's underwater 
world to youngexplorers. Photos courtesy of Assateague Island. 

T he master of science in resource inter
pretation program at Stephen F. Aus
tin State University (wwiv.sfasu.edu/ 

msri) is decidedly enthusiastic about the NPS 
Interpretive Development Program. 

First and foremost, we support the IDP 
because it is practical. It also builds on a philo
sophical and theoretical core, enhances profes
sionalism, and integrates previous thinking in 
the field while maintaining a dynamic, evolving 
character. 

Our program offers courses in topics related 
to what interpreters do everyday. These topic 
areas form the IDP's core structure. The IDP 
focuses on such interpretive skills as talks, walks, 
writing, curriculum-based programs, planning, 
media development, subject matter research 
and audience research, andso does our program. 
We strive to help practitioners do what they do 
every day in the best way possible. 

However, proficiency requires both applica
tion and understanding. Practitioners must know 
their craft to such a degree that they can articu
late how communication works, what "success" 
looks like, how we can evaluate interpretive 
effectiveness, and how we can increase the like
lihood of successful outcomes across diverse 
sites, audiences, interpretive mediums and per
sonnel. 

The IDP's philosophical and theoretical core 
is aligned with current thinking in informal 
education, museum studies, communication 
theory and psychology. Scholarship suggests 
that meanings, relevance and connections are 

central, but more work is needed to understand 
how these processes operate in interpretive con
texts. 

The IDP sets us up to do the next round of 
innovative and strategic interpretive research. 
The IDP also strengthens professionalism. As 
David Larsen points out, "As valuable as natural 
ability is, interpretive products and services are 
more powerful with the disciplined application 
of the tools of the profession." 

The IDP helps interpreters identify what the 

Now in its 3rd printing! 

Stock it in your park bookstores—and refer 
prospective parks employees to this infor
mative publication. Visit www.anpr.org/ 
publications, htm for bulk ordering details. 

tools are and leads them through a professional 
development process that enables them to apply 
the tools with consistency. Finally, the IDP 
integrates existing understanding of the con
cepts and craft of interpretation while providing 
avenues for growth and development. Interpre
tation is an emerging profession and, as such, 
there is great energy and creative tension. The 
IDP is a springboard for further development, 
and Stephen F. Austin is honored to participate 
in the process. -—a-

Theresa Coble, Ph.D., Mike Legg, Ph.D., and Pat 
Stephens Williams, Ph.D., are associated with Stephen 
F. Austin State University. 
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On Land, Sea and the Islands 
By Suzanne Gall Marsh 
Boston Harbor Islands 

A LOHA! Friendly greetings and wel

come to the Boston Harbor Islands 

national park area!" This is my usual 

greeting, as a boat trip interpreter, to the visi

tors traveling onboard to the harbor islands. 

When I say this word with enthusiasm and a 

smile, it really catches people's attention. Their 

reactions tell me they are ready to listen to my 

introductory remarks as we depart. 

I began my interpretive career with the Bos

ton Harbor Islands national park area before its 

official designation in 1996. The complex and 

unusual management sttucture of this park is a 

subject for another article. A 13-member part

nership of federal, state and local stakeholders 

manages this park; the National Park Service is 

a non-landowner. A multiagency interpretive 

staff divides its duties among land, sea and the 

islands. The Massachusetts Department of 

Conservation and Recreation is the agency that 

the Park Service works most closely with to 

provide staff and interpretive programs. 

In the summer of 1979 I lived in a tent on 

Gallops Island in Boston Harbor as a seasonal 

island manager/interpreter. Our duties were to 

greet the boats that bring visitors to the island, 

conduct tours, develop island programs, assist 

campers and enforce park regulations. Also in 

1979, I started the Volunteers and Friends of 

the Boston Harbor Islands Inc. and have been 

deeply involved for many years in organizing 

public boat trips, island tours and public edu

cation programs. Over the years, I have worked 

at the (former) Thompson Island Education 

Center as community access/trail coordinator 

and with Boston Harbor Cruises 

as director of community af

fairs. All of these interpretive 

experiences provided a founda

tion for my current job as a 

seasonal interpreter for Boston 

Harbor. 

When you are a boat trips/ 

islands/lighthouse tower inter

preter there are some basics to 

remember. The classic tip is to 

"knowyour audience." Depend

ing on the makeup of the group, 

we tell the story in different ways. A group of 

lighthouse aficionados on a two-week light

house tour want a different level of information 

than a school or scout group. 

The park boat trips to Boston Light require 

wearing what we refer to as a "Madonna mic." 

This microphone goes over the head so you are 

free to walk around the vessel while narrating. 

We've all learned (the hard way) not to stand too 

close to the public address system because it 

generates feedback. The natural elements of the 

wind and the waves have a powerful impact on 

your narration efforts. You need to be aware of 

the direction of the wind so it doesn't affect the 

quality of your narration. When the waves ate 

rough and it starts raining, people respond to the 

weather conditions. Sometimes they are more 

concerned about their physical comfort than 

historical tidbits. This is OK. Pay attention to 

your audience and literally, go with the flow. 

Safety is also an important part of a successful 

boat trip. If the decks are slippery because of rain 

and it's an open boat, you need to accept this fact 

and deal with it. 

While riding out to the harbor islands, visi

tors see many landside landmarks that you can 

use to explain geography, history and technol

ogy. We have a state-of-the art wastewater treat

ment facility on Deer Island and pointing this 

out, along with its public perimeter park and 

story of the native peoples sent there during the 

King Phillips War, is a mouthful. Spectacle 

Island used to be the landfill for the city of 

Boston; today it has been capped, a new pier and 

visitor center will open soon. 

The social, cultural and natural history of the 

harbor islands is fascinating. There is almost too 

much to tell, and that's why I encourage inter

preters to remember "silence is golden" and let 

the resource speak for itself. Part of the interpre

tive experience is just being on the vessel, enjoy

ing the ride, the wind and the 

waves. Many of our visitors 

come from landlocked areas and 

this may be their first ocean 

voyage. Because most of the 

island's past uses are now either 

in ruins or invisible, it is impor

tant to use visual aids to share 

with the visitors. This includes 

old photographs and maps. 

People are curious to learn how 

others once lived and worked 

in such an "isolated" area. 

I find the use of historical quotes has a 

powerful impact if timed right and appropriate 

to the location. We also have used music on our 

large boat trips when we have a three-deck vessel 

that holds 300 people, compared to the Boston 

Light boat that holds 49 passengers. 

The park boat trips to Boston Light include 

a climb up the lighthouse tower. There are 

height and age restrictions though. Visitors 

must negotiate 76 spiral steps and two ladders, 

before they ascend into the lantern room and 

stand next to a second order Fresnel Lens, to be 

rewarded by the most breath-taking views. 

People usually have just 15 minutes to climb, 

gaze and climb down. As the interpreter in the 

gear room (which leads to the lantern room), you 

are constantly helping/directing the groups. 

People are enthralled to be in a working light

house and even though I answer questions, I 

have learned to be quiet so they can experience 

the tower with their own thoughts. 

Imagine what it's like to host anywhere from 

100 to 300 people on a Discovery Cruise, with 

yout audience dispersed over three decks — and 

the microphone conks out! Especially on hot 

summer days the microphone has just fizzled. 

Of course, it happens when your superinten

dent is on the boat with a special group! You 

certainly develop "drop back and punt" skills in 

these situations. Remember to keep smiling, 

keep your cool and (try to) never look flustered. 

We have learned from both positive and painful 

experiences how to deal with technology prob

lems — it's the personal touch! By having at least 

two people on a boat trip, and this includes 

volunteers, the second person can circulate 

among the audience while the interpreter is 

narrating. 

Here's one of my favorite quotes — from the 

1888 Kings Handbook of Boston Harbor: 

"On every side the green islands rest, fair 

emeralds on a sapphire plain, full of poetic 

charm and artistic diversity; and ahead is the 

great sea, vague, vast and dreamy." 

To learn more about the park, visit the website 

at ivwiv.bosto7iislands.com .. t=A , 

Editor's note: The Volunteers and Friends of the 
Boston Harbor Islands Inc. received the first George 
B. Hartzog Jr. Award for Outstanding Volunteer 
Program in 2002. In 2003 the National Association 
of State Park Directors recognized the Friends for 
their partnership with the Massachusetts Depart
ment of Conservation and Recreation and the other 
partners in the national park area. 
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The Professional Ranger 

Administration 
Summary of Fee Program Changes —Histori
cally, general taxes supported public lands man
agement, providing free access to all Americans, 
a concept reinforced by the 1965 Land and 
Water Conservation Fund Act. It explicitly 
prohibited federal agencies from charging pub
lic lands access fees — with the exception of 
national parks. 

In 1985 President Ronald Reagan estab
lished a President's Commission on Americans 
Outdoors to analyze national recreation trends 
and develop recommendations regarding the 
same. PCAO recommended, among many items, 
establishing a closer link between those who 
benefit from recreation and costs paid. 

In response to PCAO, the Forest Service 
developed a "partnerships and innovation" rec
reation strategy, and the BLM similarly crafted 
"Recreation 2000." Many campgrounds on 
public lands are now operated by private entities 
as concessions or under subcontracts. Private 
reservation firms market and book federal camp
sites. These private businesses retain a certain 
percentage of public fees collected. 

Likewise, congressional appropriators pro
vide funds to federal agencies for recreation and 
wildlife programs only if matching funds are 
secured from non-federal sources — the Chal
lenge Cost Share Program. Amid various efforts 
during the 1990s to privatize public functions, 
Congress cut public lands funding. The Forest 
Service recreation budget, for example, was cut 
by more than a third between 1994 and 1999. 
The National Recreation Fee Demonstration 
Program (Fee Demo) was created in 1996 as a 
three-year experiment to exam various fees on 
public lands. 

A new recreation fee program covering five 
federal agencies and providing a 10-year fee 
authorization replaced rhe National Recreation 
Fee Demonstration Program. The new Federal 
Lands Recreation Enhancement Act, created 
under Section J of HR 4818, the omnibus 
appropriations measure for Fiscal Year 2005, is 
based upon legislation introduced by U.S. Rep
resentative Ralph Regula of Ohio and amended 
and approved by the U.S. House of Represen
tatives Committee on Resources. Regula played 
a central role in the development of the fee demo 
program and its extension as Congress sought to 
craft long-term recreation fee policy. 

The new federal recreation fee program en
joys support from most recreation and tourism 
interests, largely because the required retention 
of at least 80 percent of collected fees at local sites 
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should result in improved visitor experiences. 
Other key provisions of the legislation are: 
• Well-defined guidelines on where recre
ation fees may be imposed, specifically pro
hibiting fees for locations that proved most 
controversial during the fee demonstration 
program. 
• The addition of the Bureau of Reclama
tion to the fee program. 
• Clear direction to the five federal agencies 
to coordinate fee programs and avoid mul
tiple or layered recreation fees. 
• Creation of a two-tier daily/short-dura
tion fee program for BLM, Forest Service and 
Bureau of Reclamation lands: a standard 
amenity recreation fee and an expanded 
amenity recreation fee involving the use of 
special facilities (including campsites) or the 
receipt of special services. 
• Explicit requirements for public involve
ment in the development or changing of a 
recreation fee and for reporting on the use of 
collected fees. For the Forest Service and 
BLM, the secretaries of Agriculture and the 
Interior are directed to establish Recreation 
Resource Advisory Committees for each 
state or region. 
• A new interagency annual pass called the 
"America the Beautiful - the National Parks 
and Federal Recreation Lands Pass." All other 
national passes are prohibited, including ex
isting, single-agency passes. The new pass 
maybe marketed through government and 
non-government entities. The pass will be 
valid for 12 months after purchase (not for 
a specific calendar year) and when purchased 
by a citizen or person domiciled in the United 
States over 62 years of age, will cost $ 10 and 
be valid for the passholder's lifetime. Details 
on the pass will be determined by the secre
taries of Agriculture and the Interior but are 
expected to resemble those now applying to 
Golden Eagle and National Park passes. 
• Authority for regional, multi-entity passes 
that could cover areas managed by a variety 
of federal, other governmental and nongov
ernmental entities for periods up to one year 
— including federal agencies not under this 
legislation like the U.S. Army Corps of En
gineers. 
• Authority to enter into fee-collection 
agreements with governmental and nongov
ernmental entities in gateway communities, 
including agreements that involve provid
ing emergency medical and law enforcement 
services. 

• Limitations on use of the funds. Gener
ally, the fees must be used in ways directly 
related to visitor enjoyment, access and safety 
and the operations of the fee program. There 
are specific prohibitions on use of the funds 
for (a) biological monitoring under the En
dangered Species Act and (b) for employee 
bonuses. 
• A limitation of 15 percent (with some 
exceptions) of total collections for adminis
tration, overhead and indirect costs of the fee 
program. 
• Reports on the fee program must be sub
mitted to Congress on May 1, 2006, and 
every three years thereafter. 
• Authority to use volunteers to collect fees, 
and to waive or discount fees in exchange for 
volunteer services. Further, the America the 
Beautiful Pass and regional passes may be 
issued to volunteers in exchange for "signifi
cant" volunteer services. 
• Repeal of pre-existing fee authorities and 
general exemption from revenue-distribu
tion provisions of other acts, which in many 
instances dictate that 25 percent or more of 
agency receipts be shared with state and local 
governments. 
The fee program continues to be somewhat 

controversial in many NPS locations, and itwill 
be interesting to see what changes will occur 
with the program in the next fewyears. I encour
age you to review the legislation to become 
familiar with the program. • 

— Heather Whitman 
Yosemite 

Interpretation 
This issue ofJRamgeris largely devoted to inter
pretation, so columnist Rick Kendall is taking a 
one-issue sabbatical. His column will appear in 
this space in the summer issue. • 

Maintenance 
ANPME and ANPR — For those who don't 
know or have forgotten what ANPME stands 
for, itis the Association ofNational ParkMain-
tenance Employees. Of course, ANPR is the 
Association ofNational Park Rangers. I'm telling 
you this because I haven't heard much from 
ANPME for quite some time and I'm wonder
ing if this great organization is still active. I 
attended ANPR's Ranger Rendezvous in Rapid 
City last November and there seemed to be an 
interest in finding ways to blend or otherwise 
officially connect these two associations. How
ever, no one could tell me the status of ANPME 
or even if it was an active organization any 
longer. 



I am proud to say I was one of the charter 
members of ANPME while at the same time sad 
to say that I have not been an active member for 
manyyears. When the association was holding 
annual conferences, I remember how wonder
ful it was to have an opportunity to meet with 
other maintenance folks from across the countiy 
and talk about issues that connected all of us as 
National Park Service maintenance employees. 
It really was a great opportunity to focus on and 
hopefully tackle issues and topics that affected 
all field maintenance employees. 

ANPME gave us a voice. It was an opportu
nity to effectively communicate our concerns, 
needs and issues relating to maintenance at the 
field level to the highest levels of NPS manage
ment. It also provided a format for those same 
NPS leaders to connect and relate to us, often on 
a personal level, away from the pressures and 
political realities ofWashington and the regional 
offices. Sorry to say we seem to have lost this great 
resource. I was often surprised and always appre
ciated the candor and openness NPS leaders 
would bring to these conferences. Where else 
could you see a regional director standing with 
a group of maintenance workers from different 
parks, having a beer in the hospitality room, and 
talking about how funds are actually dispersed 
from Congress to the parks? These talks were 
never one-way conversations and would rou
tinely turn into lively discussions. 

My research since the Rendezvous has found 
there are a few folks out there who continue to 
keep ANPME alive, providing a valuable service 
to maintenance staffs everywhere. ANPME has 
been providing vendor coordination and man
agement services for DOI and NPS facility 
management conferences across the country. In 
particular, Roger DillardatOzarks, Nancy Ward 
at Yellowstone and others have done an excel
lent job keeping the association offlife support, 
while providing a valuable service to enhance 
NPS-sponsored conferences. Thanks, Roger, 
Nancy and the rest. However, there are no 
regularly scheduled member conferences, no 
active newsletters, and from what I can gather, 
no effective effort to consolidate the issues and 
concerns facing all NPS maintenance staff from 
the field level. 

I could be way off base on this. It could be 
that each region's facility management divisions 
are doing an effective job establishing and main
taining lines of communication with the field. 
If this is so, maybe the reasons for originally 
creating ANPME are no longer valid. Obvi
ously, something is causing less and less interest 
in ANPME. Do folks just don't have the time, 
interest or need for this type of organization? Do 
we need volunteers to step forward and help 

lead — or is it something else? I just would like 
to know. 

I do have a suggestion. The next Ranger 
Rendezvous is in Charleston. I would invite 
anyone interested in either discussing the future 
of ANPME as an independent group or com
bining with ANPR to come to Charleston. If 
you can't come, I'd still like to hear from you and 
your thoughts on ANPME. You can send a note 
to me dxannlarry239@earthlink. net or to P.O. 
Box 6038, Helendale, CA 92342. 

And please, it would be appreciated if you 
could pass this issue of Ranger along to your 
maintenance staffs. Thanks. 

— Larry Harris, Mojave 

Protection 
A Tribute to our Sister Divisions — Our mis
sion is a complicated one, at times seemingly 
paradoxical in its mandates. Congress requires 
us to "conserve the scenery, et al" while at the 
same time "providing for the enjoyment of the 
same by future generations." 

It's no surprise that no single division can 
achieve such a complex mission on its own. Our 
sister divisions need our help to accomplish it, 
and we rangers often rely on their expertise to do 
our jobs effectively. It boils down to teamwork, 
and when it's done right, each division compli
ments the others. 

This, then, is a salute to the exemplary work 
they do and the remarkable people they are. 
Every ranger knows firsthand the benefits of 
working closely with other divisions. We know, 
too, that the responsibilities of each division 
within any park are inextricably linked. What 
one does — or fails to do — frequently has a 
direct impact on the operations of others and 
sometimes the park as whole. 

Take interp, for example. These talented, 
highly educated folks are the vital connection 
between visitor and resource. They turn on the 
light bulbs — they make the visitor say, "Oh, 
okay.. . so that's how that works." They serve 
as a liaison for the visiting public, revealing the 
intricate nuances of the resources that might 
otherwise be out of reach. 

Protection rangers know that visitors who 
better understand our resources usually comply 
with regulations written to protect them. Also, 
well-informed visitors are less likely to need 
rescue later. If s the interpreters who are diligent 
in conveying this necessary information. Thank 
you, interpreters, for long hours at the visitor 
centers, for designing educational media, an-
swering ridiculous questions, stirring the soul of 
a future park ranger — and for everything else 
you do. 

As resource protection officers, we absolutely 

depend on the knowledge and expertise of our 
brothers and sisters in the resource management 
division. First of all, they're just plain smarter 
than we are. They usually have several advanced 
degrees in various resource-based disciplines, 
and as far as I'm concerned, they are genuine 
scientists. Not only that, but they're not afraid 
to sweat. They butcher road-killed carcasses, 
hose down the exotics, risk electrocution wad
ing over slipper)' rocks with a 45-pound shocker, 
study wildfire effects, snowshoe 10 miles to 
measure snowpack, and memorize scientific 
names for critters whose common names we 
don't even know. Thankyou, resource manage
ment, for your hard-earned wisdom and your 
toils that often go unnoticed. 

And how about those maintenance workers? 
Does anyone work harder? Rain or shine, wind 
chill or heat index, nine miles up the trail or right 
outside HQ, maintenance is out there doing 
what they do every day. We get called out for a 
tree across the road at midnight.. . so do they. 
We get called out to check winter road condi
tions . . . so do they and they're usually already 
plowing. They maintain our fleet, repair our 
ranger stations, build trails, fight fires right there 
with us, handcraft park signs, keep park roads 
safe and call in suspicious behavior for us. Thank 
you, maintenance, for all your unsung labor, the 
irreplaceable skills you display every day, and 
your indomitable spirit. 

I would be remiss if I failed to praise the very 
people who keep our parks running—admin
istration. Stated simply, park operations would 
cease to function without these folks. They are 
the behind-the-scenes professionals who pro
cure property, crank out training forms, TAs 
and personnel actions, attend meetings ad 
nauseum, write plans, maintain our computers, 
communicate with neighboring communities, 
and, in the case of superintendents and their 
assistants, oversee overall park operations. Again, 
many thanks, admin, foryour devotion to duty, 
your fellow employees, and of course, the mis
sion. 

Last, but certainly not least, are our fellow 
ranger division personnel whose jobs, though 
different from ours, are equally crucial to the 
mission: campground and entrance station rang
ers, fire personnel, dispatchers and others. 

Often times the first people a visitor contacts 
wearing green and gray are the visitor use assis
tants. They play a pivotal role in the vacations 
of so many, as well as communicating to them 
the purpose of the NPS. As for the fire folks, I'd 
need an entire column to sing their praises. 
Suffice it to say they have my highest respects 
and even some envy. Any chance we rangers 
have to work side-by-side with these heroes, we 
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should take it with gusto. And of coutse, the 
dispatchers — the "Voices of Angels." Out
standing dispatchers are truly worth their weight 
in gold. 

I thank God every day for the magnificent 
setting in which I work, as well as the purposeful 
and noble work we do as rangers. But I am 
grateful also for the exceptional people I work 
with. You make coming to work every day a real 
honor. 

You're here to remind us a few good things 
remain. • 

— Kevin Moses 
Big South Fork 

Resource Management 
Last fall marked the 40th anniversary of passage 
ofthe Wilderness Act. Inthattime, Congress has 
designated more than 106 million acres — 677 
areas in 44 states — as wilderness areas. 

The National ParkService manages about 40 
percent of the designated acreage, while the U.S. 
Forest Service manages nearly 33 percent, the 
U.S. Fish and Wildlife Service about 20 percent, 
and the Bureau of Land Management less than 
7 percent. 

The NPS-designated wilderness is in 45 
different park units (including Buffalo River, 
Craters of the Moon, Fire Island, Carlsbad 
Caverns, Gulf Islands, Shenandoah, Death 
Valley, Olympic, Mount Rainier, 10 units in 
California and eight units in Alaska) but none 
ofthe parks in either Utah or Wyoming. An
other 39 have recommended or proposed wil
derness, which under NPS management poli
cies is to be managed so as not to preclude its 
eventual designation as wilderness. 

In January 2005, the Wes Henry National 
Excellence in Wilderness Stewardship Award, 
including a commemorative plaque and mon
etary award, was presented to Dan Burgette, a 
recently retired ranger and wilderness manager. 
Throughout his career, Burgette promoted stan
dards and ethics for managing wilderness areas 
in parks. 

In his longest and last assignment at Grand 
Teton, he helped to develop a wilderness man
agement plan for the park, served as chairman of 
the park's wilderness committee and led efforts 
to implement a minimum tool analysis for 
projects in the Teton Range. He developed the 
park's first backcountry campsite monitoring 
program in 1982, and the resultant data helped 
direct wilderness rehabilitation work, including 
reseeding and transplanting of native alpine 
vegetation to restore heavily used areas high on 
the Grand Teton. 

When high-altitude human waste became a 
problem, Burgette helped start a "pack-it-out" 

ANPR 

ACTIONS 
Actions by Association President 
Over the past few months the ANPRpresident 
has spent the majority of time on these items: 

• Set up and presided over two Board of 
Directors conference calls. 

• Maintained communication with the 
executive director on the status ofthe 
Lost but Found DVD project. 

• Communicated with the executive di
rector on a response to a request from the 
Washington Post. 

• Held several communications with the 
business office to collect and verify infor
mation for the finance committee. 

• Provided information to the finance 
committee and responded to the 
committee's request for clarification of 
certain issues. 

• Communicated with representatives 
from the EPA and State Department 
concerning their inquiries concerning 
participation in the next Ranger Ren
dezvous. 

• Made contact with candidates concern
ing the outcome of the elections for 
vacant board positions. • 

system. He presented talks and papers on wil
derness at various conferences and trainings, 
and served on the Intermountain Region Wil
derness Executive Committee, advocating the 
value of wilderness while recognizing many 
different perspectives and applying a pragmatic 
approach to solving management issues in wild 
lands. 

Wes Henry, former leader ofthe NPS wilder
ness program, died of cancer in December 2003. 
He led a quiet, persistent campaign to keep 
wilderness in the forefront of NPS managers' 
minds and hearts. The award in his name is 
given annually to one or more persons and/or 
groups from within the agency who champion 
the cause of wilderness protection within parks. 
These outstanding contributions can involve 
education and interpretation, management of 
natural, cultural and social resources, planning, 
protection and/or maintenance operations. 

Park and other wildland managers continue 
to wrestle with thorny issues such as permitting 
administrative uses, high-tech rescues and re
search; preserving cultural resources; and bal
ancing high levels of human use with protection 
of natural resources in wilderness areas. 

May there be more young rangers and other 
personnel to follow in the footsteps of Wes 
Henry, Dan Burgette and others by studying 
the history and intent ofthe Wilderness Act, 
along with the lessons learned and shared by 
managers and researchers across the nation. 

Resources to assist interested wilderness stu
dents include the Aldo Leopold Wilderness 

Research Institute and the Arthur Carhart Wil
derness Training Center, both in Missoula, Mt. 
Please checkhttp-.lliuww. ivilderness. net. • 

Thanks to Jackie Skaggs and Andy Fisher for 
providing text related to Dan Burgette's career. 

— Sue Consolo Murphy 
Grand Teton 

The wilderness needs no 

defense — only more 

defenders. 

— Aldo Leopold 

Book reviews 
Are you interested in reviewing a book for 

Ranger magazine? Please send your suggested 
book title and a brief description ofthe book to 
the editor 2xfordedit@aol. com. The editor will 
contact you about your suggested submission. 

Tell others about a book that you enjoyed— 
or maybe one that missed the mark. Deadlines 
are Jan. 31 for the spring issue; April 30, summer 
issue; July 31, fall issue; and Oct. 31, winter 
issue. 
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All Terrain sells natural remedies developed 
by and for hard-core, outdoor enthusiasts. 
They expect high performance in themselves 
and the products they use. whether hiking, 
camping, fishing, gardening or simply work
ing around the yard. 

All Terrain's Repellents, Sunscreens, Remedy 
Rubs. Functional Soaps. First Aid and 
Performance Supplements pass their perform
ance tests, even though the products use only 
natural ingredients. For example, clinical 
tests showed its Herbal Armor's DEET-free 
Insect Repellents are 100% effective for two 
hours and 95.8% effective for three hours. (1) 

All Terrain is a proud sponsor of the 
Association of National Park Rangers 

Check it out @ 
www.allterrainco.com 

ANPR Reports 
Retirement 
Retirement Dreams — Bankruptcies among 

people 65 and older, still relatively rare, are the 

fastest growing of any age group. In 2 0 0 1 , 

100,000 such Americans filed for bankruptcy, 

more than double the rate in 1991. Deb t in 

households headed by someone 65 or older 

increased 150 percent in the 10 years ending in 

2002 , to an average of about $20,000. 

Elizabeth Warren, professor of bankruptcy 

law at the Harvard Law School and co-author of 

"The Fragile Middle Class; Americans in Debt," 

anticipates that people ages 55 to 64 now 

heading toward retirement are likely to suffer 

greater difficulties. According to the Employee 

Benefit Research Institute, insufficient saving 

and poor investments will leave the baby-boom 

generation with a $45 billion retirement income 

shortfall by 2030 . 

Financial planners, investment counselors 

and other advisers have been well aware of the 

problem foryears, and they have recommended 

any number of strategies that they promise can 

boost income in retirement: saving more, invest

ing more aggressively, paying off the mortgage, 

delaying retirement, cutting expenses and so on. 

But what really works? 

• Downsizing. Mortgage debt is often char

acterized as "good debt," says Bert Whi te

head, a fee-only financial planner. But "more 

house" generates "more expenses." Whi te 

head says that 's why he often advises clients 

with overspending and debt problems to 

downsize their homes and relocate to a lower-

cost area. "The cost of living is closely tied to 

how much house they have," Whi tehead 

says. 

• Delaying retirement. A good rule of 

t h u m b is to plan to retire two or three years 

later than you would have. Even another 

couple of years of income and saving can 

allow a couple to spend more and draw a 

higher monthly Social Security payment . 

And employer-sponsored medical coverage 

being available would reduce health-care 

costs. 

• Working, but at a lower paying job. 

Either one or both of a couple could get jobs 

or be self employed where he or she might 

earn over $20,000 per year. This would 

boost their standard of living. 

• Paying off the mortgage. Get t ing rid of 

the mortgage by the time you retire can 

(continued on page 31) 

ACCESS 
...for everyone 
People in wheelchairs will 
enjoy their visit more when 
you offer Pilot Rock® 
accessible products. 

Picnic Tables offer side- or 
end-access so everyone 
dines in comfort. 

Campfire Rings raise 
the cooking surface 
and fire to a 
convenient height. 

Pedestal Grills can 
also accommodate 
the handicapped. 

Now everyone 
can enjoy the 
outdoor experience! 

Side Access Park Table 

R. J. Thomas Mfg. Co., Inc. • P. O. Box 946 • Cherokee, IA 51012-0946 
Ph: 712-225-5115 • 800-762-5002 • Fax: 712-225-5796 

E-mail: pilotrock@rjthomas.com • Web Site: www.pilotrock.com 
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In Print 

Park Ranger: True Stories from 
a Ranger's Career in America's 
National Parks 
Nancy Eileen Muleady-Mecham, 2004. 
Vishnu Temple Press. ISBN: 0-96745-
954-0, softcover, $14.95, 244 pages. 

By Kevin C. Moses 
Big South Fork 

I n a career field that's in itself punctuated 
with intense calls to action, Nancy Eileen 
Muleady-Mecham has had a wilder ride 
than most. Like many rangers, she's 

worked in several busy parks, served on some 
demanding special assignments and answered 
more than her fair share of hairier-than-most 
calls. But unlike most rangers, Muleady-Mecham 
answered these calls not only in the capacity of 
a law enforcement officer, firefighter and emer
gency medical technician, but also as a para
medic. 

That right there separates her from mostNPS 
rangers, and it's a distinction that not only must 
be acknowledged, but to me, demands the 
highest respect. Most of us have responded to 
calls to help ill and injured persons, some se
verely, and we understand the pressures that are 
inherent to such calls. But when NPS ranger/ 
paramedics respond, they are truly in the hot 
seat, shouldering a burden of responsibility 
tenfold what the average ranger does. 

Think about that for a second. Paramedics 
who work for many ambulance services need 
only be competent — no, they need only be 
excellent— in one arena: pre-hospital care. And 
police officers, troopers and deputies need only 
be excellent in one as well: law enforcement. 
Both of these disciplines require split-second 
decisions, finesse in a wide array of skills and an 
enormous degree of judgment-making ability. 

Ranger/paramedics must be excellent at both. 
Those few who volunteer to carry the require
ments of this dual role are bold and courageous 
souls and they go to work every day with the 
unshakable knowledge that when the alert tone 
goes off, they will be called upon to act. 

Muleady-Mecham did exactly this, and she 
did so with poise, compassion and a command 
of subject material that her patients needed to 
see in her eyes. From Sequoia-Kings Canyon to 
Death Valley to Grand Canyon to Everglades, 
Muleady-Mecham has worked her pre-hospital 
magic on victims of falls, stabbings, pregnancy 

complications, heart attacks, gunshot wounds, 
car crashes, boat crashes and plane crashes. 

With all that she's seen and done over her 
career, it's only right that she write a book about 
it to provide an inside look at what NPS rangers 
do while the rest of America vacations. In her 
aptly-titled memoir, Park Ranger: True Stories 
from a Ranger's Career in America's National 
Parks, Muleady-Mecham chronicles with re
freshing honesty some of the more hair-raising 
experiences. 

She's fought fully involved structure fires, 
arrested felons who were fortunately too drunk 
to access their arsenal of firearms in the front seat, 
saved a dear friend's life, amputated a man's foot 
while a surgeon looked on, swam the cold, fast 
rapids of the Colorado, responded to an "officer 
down" call for a friend, dangled 100 feet below 
a fast-moving helicopter on a 17-minute 
shorthaul mission, and held the sincere honor of 
raising our nation's colors over the sunken USS 
Arizona. 

The lay public will be nothing short of 
stunned, fellow Park Service folks in non-ranger 
fields will be enlightened, and even veteran 
rangers will read her stories with an attitude of 
respect. The real honest ones might ask them
selves, "Would I have known to do that?" 

Additionally, many readers will be part way 
through one of her chapters only to realize, 
maybe with a crooked grin, that they know and 
have worked with some of the other players 
Muleady-Mecham speaks of throughout the 
book. We all know the NPS is a small world, and 
recognizing a name or two only serves to drive 
that point home a little further. 

Park Rangerh a terrific read and an exciting 
one too. Through it all, Muleady-Mecham takes 
us with her, writing with a style that keeps 
readers on the edge of their seats while at the 
same time celebrates the grand majesty of the 
landscapes in which the events unfold. 

Referring to one incident where the pucker 
factorwas particularly high, Muleady-Mecham 
statessimply, "Theworldresponded." Many of 
us know that type of call and no one could have 
described it better. She repeatedly captures with 
flawless accuracy the deep satisfaction most park 
rangers know as a result of doing their jobs well, 
and really, in writing this book, she's written a 
tribute to all of us who wear an arrowhead on our 
left shoulder. 

Beyond even that, though, I have to add a 
personal note that Muleady-Mecham was also 
diligent to render in one difficult-to-read chap
ter a precious honor to a special group of people, 
many ofwhom are friends of mine. Unlike every 
other story in her book, Muleady-Mecham was 

not there when this one occurred. She did not 
have to include it in her book, but she chose to 
anyway. ShewroteitforTonyandJulius, who 
valiantly drew fire away from Joe. She wrote it 
for Glenn, Layman, Al and Keith, who risked 
their own lives scooping Joe's lifeless body off 
the parkway. She wrote it for Florie and her little 
ones, who miss their Joe every day. 

And she wrote it for Joe, who died on Father's 
Day wearing a badge over his heart that read 
"National Park Ranger." • 

Kevin Moses is a protection ranger at Big South Fork. 

IRF Update 

IRF Congress: Scotland, 2006: Though still a 
year out, the time will rapidly approach for the 
Fifth IRF World Congress in June of 2006. 
Because early registration (probably this coming 
summer) will be critical in obtaining the best 
discounted rates for attending, we urge mem
bers who are thinking seriously of attending to 
be prepared to make a deposit of funds by this 
summer. 

As in the past, attendees from the United 
States must be ANPR or CSPRA members and 
agree to actively participate in the business 
sessions of the Congress. Initial information 
about Congress details, including lodging, esti
mated costs, agenda and more are now available 
at www. ranger-irfc.comlscotcover2006.htm. 
Please continue to check this site for updates on 
Congress planning and procedures. More ex
tensive information on ANPR member atten
dance procedure and choosing Muir Fund at
tendees (see below) will appear in the Summer 
issue of Ranger and on the ANPR website. 

Muir Fund: Thanks to all who have contrib
uted money so far to the Muir Fund, established 
to assist ANPR members in attending the Scot
land IRF Congress. In the near future we will 
develop the process by which members will be 
chosen for scholarships from this fund. Infor
mation will follow in future issues of Ra>igerand 
on the ANPRwebsite at www.anpr.org. Please 
check these sources periodically for updates. • 

— Tony Sisto 
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BEACHES & BUGGIES: The Charleston area has won top honors again this year as the most mannerly 
city. Come see what the top billing is all about as ANPR returns to the Southeast in December. 

2005 Rendezvous location — Charleston, South Carolina 
Join other ANPR members for annual gathering for all national park employees 

L
ooking to get out of the cold in De
cember? Come to Charleston for the 
annual Ranger Rendezvous. It's sched
uled for Dec. 4-8 at the Francis Marion 

Hotel in historic downtown Charleston. 
ANPR organizets intend to schedule field 

trips to various national park sites. Several NPS 
units are a short drive from Charleston, includ
ing Fort Sumter. The docking facility for the 
ferry is a few blocks from the hotel and next door 
to the state aquarium. Other NPS sites are 
Charles Pinckney, Congaree Swamp and Fort 
Pulaski. 

Erin Broadbent is a program co-chair and 
looking at a theme focused on leadership. 

The openingsession will begin Sunday, Dec. 
4, and events will run through midafternoon 
Thursday, Dec. 8. The board will meet Dec. 3. 
The weeklong gathering typically features the 

super raffle and regular raffle, hospitality room, 
fun run, a golf outing and the photography 
contest . Check ANPR's website — 
www.anpr.org— for details as they develop. 

Air service is available with most major air
lines (Delta, Continental, Northwest, United 
and US Air) to Charleston's airport. 

ANPRhas reserved a blockofrooms at $82 
a night (double or single). Check hotel and city 
miorrxi3.uon3.uvww.fi-ancismarioncharlcston.com 
and www. charlestoncvb. com. 

Recently Charleston was ranked No. 1 on a 
list of most mannerly cities. Marjabell Young 
Stewart, a couttesy expert, has listed the nation's 
most mannerly cities for the past 28 years. 

"The people who are there have such an 
affection for their city," she said of Charleston's 
residents. "It's the soft, gentle way of behaving, 
and they do it with such ease." 

Charleston has made the list annually, and 
this year marks the 11 th time the city has taken 
the top honor. So get together with other ANPR 
members in a superbly gracious locale. . <-~n . 

Rendezvous contacts 
Erin Broadbent, agenda co-chair 
ebroadbent@aol. com 

Dan Moses, overall Rendezvous 
coordinator and raffle organizer 
(with Diane Moses), mosesdd@aol.com 

Wendy Lauritzen, exhibitors 
ohranger@dobsonteleco.com 

Dan Greenblatt, super raffle 
dan_greenblatt@msn.com 

Teresa Ford, photo contest 
fordedit@aol. com 
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All in the Family 
Please send news about you and your family. All 
submissions must be typedor-printedand should 
include the author's return address and phone 
number. 

Send via e-mail to fordedit@aol.com orwrite 
to Teresa Ford, Editor, 26 S. Mt. Vernon Club 
Road, Golden, CO 80401. Changes of address 
should be sent separately to the ANPR Business 
Manager, P.O. Box 108, Larned, KS 67550-
0108. 

John Piltzecker has moved to the Washington 
Office as chief of the Partnership Office. Previ
ously he was superintendent at New Bedford 
Whaling. Address/phone: 1445 PStreet, NW, 
Apt. 301, Washington, DC 20005; (home) 
202- 986-3203, (work) 202-354-2150; 
john_piltzecker@nps.gov. 

MartenSchmitz (CAVE, FODA, LECA,JELA, 
NAVA, PEFO, AGFO, PECO) is now a park 
ranger at Washita Battlefield. Margarita 
(CHAM, BIBE, LECA, PEFO, AGFO) contin
ues her career as homemaker extraordinaire as 
they make their new life on the Great Plains. 
Children,Sebastian, ll,andMarcyCarmen, 
6, are healthy and happy! Address: 304 Lakeview 
Road, Elk City, OK 73644. 

Randy Turner has moved to Morristown as 
superintendent. He was superintendent at Weir 
Farm since 2001. Previous permanent assign
ments includedMASI, WASO, DEWA, GATE, 
STLI, HEHO and GUIS. A native of Tupelo, 
Miss., he began his NPS career at Natchez Trace 
Parkway in 1973. Address/phone: P.O. Box 
327, Mendham, NJ 07945; (home) 908-612-
9852, (work) 973-539-2016; randy.w.turner 
@att.nct. • 

Welcome to the ANPR family! 
Here are the newest members of the Association of 
National Park Rangers: 

William Briggle South Beach, OR 
Irv and Katherine Brock Martinsburg, WV 
Ellen Christensen Lawrence, MA 
Linda Cohen Dumfries, VA 
Mark Colburn Brooklyn, NY 
Jeffrey Cook Mammoth Cave, KY 
Maggi Daly Hereford, AZ 
Katie Eskra Tulelake, CA 
Gene Finke Springfield, IL 
John Gupman River Ridge, LA 
David Hays Tulelake, CA 
Juan Ibanez Philadelphia, PA 
Rachel Lewis Sequoia NP, CA 
Jeffrey Martin Atco, NJ 
Paul Menard Custer, SD 
Susan Murphey Westwood, MA 
Tyler Scott Smithville, TX 
Candace Shea Dover, N H 

So I married the Park Service: an online community 
By Laura Bergstresser 

This brings up the primary component of an 
Internet community that we are sorely lacking: 
members. Bulletin boards need a population of 

active members in order 
to achieve their potential 

and, at present, our popula
tion is quite low. 

So, if you are an NPS employee 
or the spouse or partner of an NPS 

employee, and you are looking for a little 
bit of social interaction, please drop by and 

check us out. We are hoping to keep this an 
NPS-only environment and provide a level of 
security from prying eyes, so we have required 
that people must be members to participate. 
Applying for membership is free and easy, how
ever, and requires only four steps: 

1. Visit EZboard: httptllwww. czboard. com/ 
2. Create an account. 
3. Come to our site: http://p067. ezhoard. com/ 

bsoimarriedtheparkservice4554l 
4. Apply for membership and be prepared 

to provide the four-letter park code of 
your (or your spouse's) current park. 

We hope to see you there. 

Laura Bergstresser is an arcbeologist for the Western 
Archaeological and Conservation Center in Tucson. She 
is currently is stationed at Death Valley where she lives 
with her husband, Rich Kendall, and daughter, Lilly. 

Whether you're at the bottom of the ladder 
or climbing to the top . . . you're 
welcome to join ANPR's 
mentoring program. 

If you're serious about advancing your career or have 
knowledge to impart to a younger employee, the first 
step is filling out an application as a protege or a 
mentor. It's easy—you will find the forms on ANPR's 
website at www.empr.org. Go to the link under 
Membership Services. It's easy to sign up online — 
and could make a difference in your career. 

For more information contact Bill Supernaugh, 
ANPR's mentoring coordinator, at bsuper@gwtc. net. 
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L iving and working in America's national 
parks is a great privilege. Few people get 
to experience and come to know these 

places the way we permanent and seasonal 
employees do. For some people, however, 
there is such a thing as too much 
solitude, and the joy of living in the 
parks can be tempered by the 
isolation that comes from living 
in a place with a small popula
tion. This isolation is sometimes 
compounded for Park Service 
spouses and family members who 
may not have a job market or 
social activities easily available in 
the local area. 

After experiencing this isolation firsthand, I 
began to cast about for ways to get to know other 
people who might also want to expand their 
social horizons despite living at the most scenic 
ends of America. 

I have established an Internet bulletin board 
as a possible cyberspace waystation for NPS 
employees, spouses and family members to share 
ideas, meet up and interact. At present, it is very 
much a work in progress. As currently con
structed, it includes areas in which to discuss 
worklife, homelife and topics of general interest, 
but these forums are not set in stone. It is my 
hope that, if this board takes off, it will gradually 
evolve to meet the interests of the participants. 

mailto:fordedit@aol.com
mailto:john_piltzecker@nps.gov
http://p067
http://www.empr.org


Rangers win Valor Awards 
Eight Grand Teton rangers from the 

Jenny Lake rescue team received a Depart
ment of the Interior Valor Award from 
Secretary Gale Norton in early Februaty. 

Dan Burgette, Chris Harder, Craig Holm, 
Leo Larson, Jack McConnell, George 
Montopoli, Jim Springer and Marty Vidak 
were recognized for their heroic actions, 
courage and professionalism in risking their 
personal safety to bring multiple injured 
climbers safely out of the Teton Range after 
lightning struck the mountaineers during 
an afternoon storm July 26, 2003. 

Lives were saved and a safe evacuation of 
seriously injured climbers was executed 
through the collective efforts of these eight 
rangers and the exceptional skills and sup
port of the entire Jenny Lake rescue team, 

numerous other Grand Teton rangers, in
teragency dispatchers, two contact helicop
ter pilots, Bridger-Teton National Forest 
helitack crews, and Teton County and Idaho 
Air ambulance staff. 

The Jenny Lake rescue team and support 
personnel intensively train each year, prac
ticing short-haul maneuvers and other res
cue techniques. This level of preparedness 
made it possible for the rescue team to 
execute a highly complex mission and safely 
evacuate five seriously injured people — 
two of whom may not have survived with
out the skills of the team. 

This mass casualty incident is considered 
to be the most complex rescue ever con
ducted during the 53-year history of the 
park's Jenny Lake rescue team. 

J t v C t i r C I l l C I l t (continuedfrom page 27) 

Election results 
AN PR members elected these candidates 
earlier this year to serve three-year terms on 
the board of directors: 

Board Member for Professional Issues: 
Dave Anderson, Washington Office, based 
in Atlanta 
Board Member for Seasonal Perspectives: 
Fred Koegler, Yosemite 
BoardMemberfor Special Concerns: Tom 
Bowling-Schaff, Lava Beds 
Secretary: Melanie Berg, Badlands 

ANPR's award-winning 
"Lost... But Found, 
Safe and Sound" video, 
also available on C D — 

coming soon on D V D ! 

Designed to show children, 
ages 4-12, what to do if they 
become lost in remote areas 
such as parks or forests. 

# # # 
$10 for ANPR members; $15 for others; 
quantity discounts available; credit card 
payment (Visa/MC) accepted 

Contact ANPR's business office: 
P.O. Box 108, Lamed, KS 67750-0108 
(316) 285-2107 • ANPRbusiness@anpr.org 

lighten your expenses by shaving off thou
sands of dollars in interest, making more 
funds available. A case can be made for a low-
interest mortgage and a higher-interest in
vestment, but carrying a mortgage because 
the interest can be used as an itemized deduc
tion is not always wise. Being mortgage-free 
also helps to lower expenses in retirement, a 
time when most people will be living on a 
fixed income. In using assets to pay off the 
mortgage, a couple will lower their future 
capital income and, therefore, their future 
taxes. 
• Paying off the credit cards. It's almost 
axiomatic that getting rid of card balances 
and their accompanying interest charges is a 
good idea. Unfortunately, for various rea
sons, older Americans have increased their 
credit-card debt by 149 percent. Credit card 
debt negates the ability to save more. 
• Boosting savings. One thing most econo
mists agree on: current saving rates, both in 
and out of tax-favored retirement plans, are 
nowhere near what they need to be to guar
antee that most Americans who are currently 
working can afford to retire comfortably. Mr. 
Whitehead says that he recommends that 
consumers save at least 10 percent of their 
annual income. I think more is better. Every
one must save more than they ever thought 
possible. "If they just get market returns 
(historically 10 percent) they should have 
enough money in 30 to 40 years to live off 
the money the money makes rather than by 
the sweat of their brow," he says. This should 
beacombinationofyourTSP contributions 
(5 percent should be a given), maximum 
ROTH IRAs for you and your spouse, then 
up to 15 percent in your TSP and addition
ally, any other taxable investments that you 
are able to make. 
As I've often said, "you don't want to be old, 

tired and broke!" • 
— Frank Betts, Retired 

Attention, photographers— 
Display your best park-related photos (those 

with park employees orscenes) at ANPR's pho
tography contest at the Rendezvous. Prizes will 
be awarded to the top three photographers. 

Send your prints (or paper prints of digital 
images; no slides) — any size, color or blackand 
white — to Ranger editor Teresa Ford (ad
dress on back cover). Selected photos become 
the propetty of Ranger magazine and may be 
used in the publication. 
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Canvas briefcase Ball cap 

ANPR promotional products 
ITEM 

Long-sleeved polo mesh shirts: 

Men's M - L - XL - XXL 

W o m e n ' s S - M - L - XL 

Colors: gray heather, white, honey 

gold 

(circle size and color) 

Short-sleeved polo mesh shirts 

Men's M - L - XL - XXL 

Women's S - M - L - XL 

Colors: gray heather, steam heather, 

(beige), white 

(circle size and color) 

Canvas briefcase, khaki 

Ballcap, khaki 

T-shirts from 2004 Rendezvous in 

Rapid City, S.D. 

Red with black letters; sizes: M - L-

XL- XL 

Barry Lopez book, "Resistance" 

ANPR coffee mug (ceramic) 

Writing pen 

ANPR cloisonne pin or 25th 

anniversary pin, silver with relief, 3/4-

in. round 

(circle choice) 

Motisepad, tan with 

ANPR logo 

ANPR decal 

Can koozie 

PRICE 

$ 35.00 

$30.00 

$60.00 

$17.00 

$12.00 

$15.00 

$ 4.00 

$ 4.00 

$ 2.00 

$ 2.00 

$ 1.00 

$ 1.50 

QUANTITY 

Subtotal 

Shipping & handling (see chart) 

TOTAL (U.S. currency only) 

TOTAL 

See www.anpr.org/pro7no.htm for 
more items — all in full color 

D SPECIAL OFFER! 

Shipping & Handling (orders sent insured mail) 

Orders up to $25 $6.00 
$25.01 to $50 $7.50 

$50.01 to $75 $9.00 

$75.01 to $100 $11.50 

Over $100 e-mail for cost 

Orders outside U.S. e-mail for cost 

Payment by Visa or MasterCard accepted: 

Visa or MasterCard 

Credit Card # 

Expiration date 

Name on account 

Cardholder signature 

Questions? Contact the ANPR business office 

at ANPRbusiness@anpr.org . 

Send order form and check — payable to ANPR 

— to ANPR Business Office, 

P.O. Box 108, Lamed, KS 67550-0108. 

Name 

Address 

Phone 

E-mail 

32 -^ ANPR • Association of National Park Rangers 

Show your pride in ANPR — purchase logo items! 

Autographed copies of 
the Barry Lopez book, 
"Resistance," are 
available for $15. 
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MEMBERSHIP APPLICATION — Association of National Park Rangers 

O Renewal or O New Membership Date 

Name(s) 

Address 

City State 

Path Code Region 'J Red ted? 

Zip+4 

Office phone 

Home phone 

Home e-mail address 

Special Supporters 
Individual 

Business 
• Friend ($250-$4,999) 
• Sponsor ($500-34,999) 

• Ranger Club (35,000 & up) 

• Old Faithful Club (310,000 & up) 

Life Members (May be made in three equal payments over three years; indicate if paying in 
one installment • or three • ) 

Active U 3750 • 31,000 
Associate Q 3750 • $1,000 

Library/Subscription Rate (two copies of each issue of Ranger sens quarterly) • $100 

To help even more, I am enclosing an extra contribution • $10 • $25 • $50 CI $100 • O t h e r 

Return membership form and check payable to ANPR to: 
Associat ion of National Park Rangers, P.O. Box 108, Larned, KS 67550-0108 
Membership dues are trot deductible as a charitable expense. 

I m p o r t a n t N o t i c e 

In order for ANPR to he an effective, member-
— oriented organization, we need to be able to 

provide board members with lists of members 
by area. It is, therefore, vital that you enter the 
park and region four-letter codes before sub
mitting your application. 

P a y m e n t by Visa or M a s t e r C a r d accepted: 

Visa Mas te rCard 

Card # 

Expiration d a t e . 

N a m e o n A c c o u n t _ 

Signature 

U I want to volunteer for ANPR and can help in this 

way: 

Fund Raising 

Rendezvous Activities 

Mentoring 

Other (list: ) 

>• A N P R may publish a membership directory, for 

distribution to members. May we publish: 

your e-mail address? J yes J no 

)>• T o assist the ANPR board in planning Associa

tion actions, please provide the following infor

mation. 

Do you live in park housing? 

N u m b e r of years as a NPS employee 

G S / W G level (This will not be listed in a 

membership directory) 

Your job/discipline area (interpreter, conces

sion specialist, resource manager) 

Share your news with others! 
Ranger will publish your job or family 
news in the All in the Family section. 

N a m e 

Send news to: 
Teresa Ford, Editor 
26 S. Mt. Vernon Club Road 
Golden, CO 80401 
or e-mail: fordedit@aol.com or 
check ANPR's website: www.anpr.org 
and go to Member Services page 

Past Parks — Use four-letter acronym/years at each park, field area, cluster (YF.LI. 88-90, GRCA 91-94) 

New Position (title and area) 

Old Position (title and area) 

Address/phone number (optional — provide if you want it listed in Ranger)_ 

Other information 
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Note: It costs $45 a year to service a membership. ANPR suggests additional dues based 
on your annual income according to the chart below. 

Type of M e m b e r s h i p individual joint 
(check one) One year Two years One year Two years 

Active (all NPS employees and retirees) 
Seasonal • 325 • 345 • 340 • 375 

Under 325,000 annual salary • 335 • 365 • 350 • 395 

(GS-5 or equivalent) 

3 2 5 , 0 0 0 - 3 3 4 , 9 9 9 • 345 • 385 • 360 0 3115 
(GS-7/9 or equivalent) 

3 3 5 , 0 0 0 - 3 6 4 , 9 9 9 O 360 Q S 1 1 5 • 375 Q S 1 4 5 
(GS-1 l/14or equivalent) 

3 6 5 , 0 0 0 + O S 7 5 Q 3 1 4 5 O 390 • 3175 

(GS-15 and above) 

Associate Members (other than NPS employees) 
Associate O 345 Q 385 O S 6 0 • $115 

Student • 325 • 345 • 340 • 375 

mailto:fordedit@aol.com
http://www.anpr.org


Directory of ANPR Board Members, Task Group Leaders & Staff 

Board of Directors 

President 
Lee Worst, Timpanogos Cave 
841 W 830 N, Orem, UT 84057 
(801) 802-7371 • ANPRpres@aol.com 

Treasurer 
Wendy I.auritzen, Washita Battlefield 
Route'1, Box 35A, Crawford, OK 73638 
(580) 983-2291 • ohranger@dobsonteleco.com 

Secretary 
Melanie Berg, Badlands 
25225 Ben Reifel Place, Interior, SD 57750 
(605) 433-5580 • mtnsfar@gwtc.net 

Education and Training 
Kendell Thompson, Arlington House 
2834 Greenway Blvd., Falls Church, VA 22042 
(703) 536-0864 • outdoorsies@verizon.net 

Fund Raising Activities 
Sean McGuinness, WASO 
P.O. Box 7.35, Arlington, VA 22216 
(703) 527-9692 • smcpararanger@aol.com 

Internal Communications 
Bill Supernaugh, Badlands 
25246 Ben Reifel Place, Interior, SD 57750 
(605) 433-5550 • bsupcr@gwtc.net 

Membership Services 
Kirscen Talken-Spaulding, Prince William Forest 
10.3 Raintree Blvd., Stafford, VA 22556 
(540) 657-7525 • k.talken@gmx.net 

Professional Issues 
Dave Anderson, WASO - Atlanta 
181 Ridgeland Ave., Decatur, GA 30030 
404-373-8548 • npsdlaatl@hotmail.com 

Seasonal Perspectives 
Fred Koegler, Yosemite 
5041 Dunsmore Ave., LaCrescenta, CA91214 
(818) 249-0170 • koegler@pacbell.net 

Special Concerns 
Tom Bowling-Schaff, Lava Beds 
1 Indian Well Headquarters, Tulelake, CA 96134 
(5.30) 667-5018 • ranger658@moose-mail.com 

Strategic Planning 
Ed Rizzotto, Boston Support Office 
P.O. Box 407, Hingham, MA 02043 
(781) 749-0770 • trechome@pobox.com 

Past President 
Deanne Adams, Pacific West Region 
1348 Glen Drive, San Leandro, CA 94577 
(510) 633-1282 • anthonyandadams@aol.com 

Task Group Leaders 
Elections 
Barry Sullivan, Gateway 
101A Mont Sec Ave., Staten Island, NY 10305 
sullivanbt@aol.com 

International Affairs 
Tony Sisto, Retired 
1348 Glen Drive, San Leandro, CA 94577 
(510) 633-1282 • tsisto47@aol.com 

Stay in touch 
—www.anpr.org — 

News, features, 
member services — and more 

Mentoring 
Bill Supernaugh, Badlands 
25246 Ben Reifel Place, Interior, SD 57750 
(605) 433-5550 • bsuper@gwtc.net 

Celebration Steering Committee 
Rick Gale, Retired 
3984 S. Federal Way, B-104, Boise, ID 8.3716 
(208) 336-9745 • rtgale@aol.com 

Rendezvous 
Dan Moses, Retired 
622 13th St. NE, East Wenatchee, WA 98802 
(509) 884-7093 • mosesdd@aol.com 

Retirement 
Flank Betts, Retired 
95 Cobblecrest Road, Driggs, ID 83422 
(208) 354-8675 • ljbktb@msn.com 

Ranger Magazine Adviser 
Mark Herberger, Minuteman Missile 
P.O. Box 391, Wall, SD 57790 
(605) 433-5552 • Mark_E_Herbcrger@nps.gov 

Staff 
Executive Director 
Jeff McFarland 
P.O. Box 317, Simpsonville, MD 21150-0317 
(301) 706-5077 • ANPRExDir@comcast.net 

Business Manager 
Jim VonFeldt 
P.O. Box 108, Lamed, KS 67550-0108 
(620) 285-2107 • fix: (620) 285-2110 • jlv@cpavbv.com 
Membership: ANPRbusiness@anpr.org 

Editor, Ranger 
Teresa Ford 
26 S. Mt. Vernon Club Road, Golden, CO 80401 
Home office & fax • (303) 526-1380 • fordedit@aol.com 

Association of National Park Rangers 
P.O. Box 108 
Larned, KS 67550-0108 

Non-Profit 
Organization 

U.S. Postage PAID 
Golden, CO 

Permit No. 158 

CHANGE SERVICE REQUESTED 

Printed on recycled paper 
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