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The Director's Report

LOOKING BACKWARD, LOOKING FORWARD
In this, my closing comments to you
as Director, I would like to acknowledge
the enthusiastic support you have given
me. When I say, "I couldn't have done it
without you," you know I mean it literally—no one could do this job alone. But
I also mean it figuratively—your cooperation and assistance not only have made
the job a lot easier, but also enjoyable
and fulfilling.
Looking back, I believe we have accomplished much. I think the 12-Point
Plan has been a useful way of seeing that
goals were met. Through it we were able
to increase the number of Friends groups
assisting park areas; reach out more to
the private sector; and provide information to the public
about this organization and what it stands for. For example,
through us the public has learned the need to maintain biological diversity. We've stressed the importance of preserving species such as the grizzly bear and the Florida panther,
and, where possible, the need to restore species—from the
largest to the smallest—from the wolf in Yellowstone to
some seldom-noticed wildflower. We've encouraged the public to take care of their public lands, by doing our part in
the Take Pride in America Program. In addition, the "Year
of Clean Air" has helped many Americans become more
aware of the air we breathe—how easily damaged it is and
what some of our more critical responsibilities arc to this
planet.
I also am pleased that, over the last few years, we not
only have reached out; we have also reached within. I was
happy to promote the employee housing initiative to help
assure that NPS employees living in parks have better housing for themselves and their families—something they richly deserve and something that, as far as I'm concerned,
should have occurred long ago. Task forces, such as the
21st Century Task Force, the Affirmative Action Task Force,
and the Child Care Task Force, were yet another way to encourage self-examination. These and other such efforts have
helped us become more effective—effective in doing our
jobs and in meeting the personal needs of our employees.
The Superintendents Conference gave us a vehicle for getting together—on a scale rarely possible—to meet, discuss,
and solve problems. Finally, perhaps one of my favorite
projects of those I've been involved with, The Horace M.
Albright Employee Development Fund was created to help
give employees of the National Park Service an opportunity

to enhance their work lives. Two years
of projects, I believe, have demonstrated
the success of the program. With that
said, I'd like to tell you how surprised I
was by this organization's parting gift to
me—a contribution to the Albright Fund
on my behalf. I was very touched by
this wonderful gesture.
Ultimately, though, perhaps the most
important thing I have brought to the directorship of the National Park Service is
continuity—a faithfulness to the preservationist philosophy. It is a philosophy
that actually predates the Service but also
has been handed down from director to director—one of the great legacies of
Mather and Albright to all of us. Together we have all
worked long and hard in our sacred charge of ensuring that
areas of the national park system arc kept safe for future generations. We have had the strength, skill, concern, and, yes,
obstinacy, in a fast-paced, short-sighted and often selfabsorbed world, to see that—for a change—our heritage is
protected and nature has its way.
This is a wondcrous achievement, and I am proud—and
honored—to have been part of the National Park Service.

William Pcnn Mott, Jr.
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It is the end of the century—or almost.
Fin de siecle as the French would call it.
time to develop a decadent, deviant attitude toward life—or such is the common
belief that attributes behavior of this sort
to the conclusion of a cycle. But I am persuaded differently. It is spring and I am
optimistic. Oh I can walk down any corridor, eavesdrop on any conversation, pick
up any newspaper, and somewhere,
somehow. I am sure. I will discover
someone discussing the future. No one is
safe from the urge to make predictions, it
seems, because each of us craves a personal, one-on-one relationship with the
future while it yet remains a murky,
unknowable embryo cradled away for our
eyes only. And there are predictions
aplenty that seem to have come out of this
condition, sufficient to leave us reeling,
wondering which to believe. Some, as
might well be expected, call for a future
far more gloomy than what we have seen
in the past.
Most recently, the Worldwatch Institute
in its "State of the World 1989" report indicates that "unless the threats of climate
change, ozone depletion, soil erosion,
deforestation, and population growth are
brought under control soon, economic
decline may be inevitable." The report
calls for timely attention to four key areas:
climate protection, reforestation, food production, and reduction of third-world
population growth. More important
perhaps, it suggests a time-frame of years
rather than decades before the current pattern, unchecked, leads to disaster. Writes
President of Worldwatch Lester R. Brown,
"We believe the '90s may be our last
chance to reverse the trends that are
undermining the human prospect. If we
fail, environmental deterioration and
economic decline may begin to feed on
each other, making an effective political
response to these threats impossible."
If I were a pessimist I probably would
nod my head sagely, feeling comforted that
cherished notions had escaped unscathed
to enjoy yet another joust with the future
at an undetermined date. But as I said, I
am not—at least not today. Today, as on
other days before this one, I have heard
rumblings that brighten the scenario
somewhat, rumblings that at least give me
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pause to hope that, should humankind fail
to listen up, there still will remain a handful of stalwart souls prepared to give the
future a run for its money.
Perhaps one of the most startling
characteristics of humanity is its tendency
to urge itself helter-skelter to the very
brink of destruction, then pause (without
notifying anyone that it is about to do so),
peer uncertainly over the edge, and—
seeming at last to fear the consequences of
precipitous action—stop. Simply stop, step
back and turn around. I hope that, once
again, this will be the general direction,
that the Worldwatch Institute several years
from now will report favorably on our progress at rectifying the shortcomings it has
observed this year.
Does the pessimist in me say this cannot be? There is some part of me that
acknowledges this possibility. I admit. But
I am encouraged, because the needs of the
environment seem to be more commonly
acknowledged than they have been in years
gone by. People are concerned about the
depletion of the ozone layer. They
recognize the threat that acid rain presents.
They know that parts of Yellowstone
burned, and though they may not understand the intricacies of it, they feel
threatened. And this is good. Because the
more threatened they feel, the more they
may grapple for the preservation of what
they fear to be slipping away. And the
more they grapple, the more ingeniously
creative they tend to become. As a result,
some Costa Rican debts to the United
States are being covered by conservation
groups in exchange for the guaranteed
preservation of priceless rain forests in that
country. Likewise, a U. S. company
building two new. coal-fired power plants
has determined to offset the effects of that
decision by investing in a CARE project to
plant enough trees in Guatemala to compensate for the sum total of carbon the
new plants will emit over their 40-year
operating cycle. This action has impressed
groups like the World Resource Institute,
which observes that deciding to do
something about the carbon dioxide problem before any law requires it "is one of
the most farsighted and socially responsible decisions a private company has ever
made."
That may be, but according to statistics
from the Oak Ridge (TN) National
Laboratory, a family of four wishing to

offset its share of carbon dioxide emissions
will have to plant about six acres of fastgrowing trees to make a difference. Thus,
good faith gestures like that of Applied
Energy Services serve initially to bolster
the hopes of the rest of us who want to
believe this generation will step back from
the edge in time.
Any modest victory—whether it be
marijuana eradication at Hawaii Volcanoes
and other law enforcement efforts as
reported in Gail Minami's article this
month, or the continued evolution of the
Service's fire policy as discussed by Walt
Dabney—advances that cause. Certainly,
the work of NPS rangers—the focus of this
month's Courier—has gone a long way
toward preserving the environment in the
face of ever-increasing pressures.
Possibly even more noteworthy than the
actual efforts of organizations like the National Park Service and Applied Energy
Services is the media coverage they
receive. The frequency with which creative
endeavors are called to our attention
renews our conviction that a growing environmental awareness is upon us.
And oddly enough, if we think this, we
tend to create it. We start to listen for indications of it in conversation with others,
and failing to hear it. we insert it
ourselves. In this way, before it seems
possible even to conceive that change has
occurred, it has. The world we knew is
the same world no longer. The long return
from the edge will have begun.

FINDING MYSTERY MAN
WAS REALLY "ELEMENTARY,
MY DEAR WATSON!"
Dixie
Whew! We made it—again.
OPENING DAY, the best 24 hours of
the year, has psychologically (and I hope
physically) freed us from winter's grasp.
May your team's pitchers have healthy
arms, your outfielders swift feet and your
batsmen quick wrists. Now come six
months of shorts, ice cream and boxscores.
In February I found the answer to a
question I first asked in the Summer of
'87. The answer proved to be much more
interesting than I would have guessed and
is. I think, worth a few minutes of your

reading time. Take a seat for Conservation
History 101.
Quotable Mystery Man
Back in 1987 I was preparing the "new
and improved" North Atlantic Regional
(black and white) Brochure, which was to
replace one I had produced the previous
year. Information omitted in the first,
quickly made folder, was included. To
"dress up" the publication. I decided to
sprinkle in some quotes about parks,
history and conservation—Steve Mather
and John Muir-style musings. On the bottom of one side I had some "Information
Source" addresses and a lot of white
space, so I searched for an appropriate,
general citation to fill the void. In an old
booklet called (and filled with dozens of)
Conservation Quotes I found:
"The saving of the wild life and forests
of the world is a duty that by no means is
confined to a small group of persons who
work for nothing and subsist on their own
enthusiasm. The saving of the fauna of a
nation is a national task. It is literally everybody's business."—William T. Hornaday
Good stuff. I thought, so who is this
guy? Nobody knew. There were no clues,
except that he must have been some kind
of conservationist. There were no dates or
job descriptions. When WASO public affairs history wiz Duncan Morrow said
"Hornaday" rang no bell, I felt less dumb,
but still frustrated. I checked some books
but there was no mention of him. Certainly none in Steve Mather's biog, Horace
Albright's biog or a National Wildlife
Federation history I have. Time passed.
Big Needle, Small Haystack
In January, Linda Griffin of the Rocky
Mountain Region Information Office called
to say she thought the NAR brochure was
a really good (and cheap) way to get information out to the public and that they
were going to create a RMt. version. But
she wanted to know who Hornaday was
because his quote was "great." Her curiousity rekindled the smoldering question. I
told her the story.
Weeks later I was in the Boston Public
Library's microfilm room, spinning
through "Shoeless" Joe Jackson's torrid
last few ballgames in 1920 when I noticed
a book in the rack next to me—The NY
Times Obituary Index 1851-1974. Click! It
was like Ralph Kramden's booming voice

entering my brain. "Aha!" 1 thought. I
plucked it out and turned to the Hs, and
there he was, or at least a William T.
Hornaday (March 7. 1937. Section 2. Page
9. Column 1). Sherlock Holmes would
have been amused by the simplicity of
what was necessary to locate the man. I
got the right filmbox and twirled the tape
to March 7th.
Feisty Wildlife Propagandist
No question it was the right person.
The Times-style headline kickers read:
Noted Naturalist, 82, Was the
First Director of the
New York Zoological Park

Protector of Wild Life Wrote to
President as He Was Dying.
Asking His Cooperation
Hornaday's picture (you'd see one but
Times wanted S75 for a glossy) showed
him to be a handsome, distinguished
gentleman of the era. who sported the appropriate neatly trimmed beard.
A surprise of sorts came as I read
William Temple Hornaday's lengthy obitbiog. It was lucidly written, but it had an
unusual, impassioned tone for an obituary
and contained several editorial sounding
comments thrown in by the non by-lined
author, who seemed to know Hornaday
personally. Reading it was as if I was
listening to one of commentator Paul
Harvey's "The Rest of the Story"
segments. After a few facts, I've excerpted
some of the better lines:
Dr. William T. Hornaday was born
near Plainfield. Indiana on December 1.
1854. He studied to be a scientific taxidermist, from which he became a scientist
and then a propagandist for the wild life
cause. He was the first director of the NY
Zoological Park (1896 to 1926) and
established and headed the Permanent
Wild Life Fund (1913) until his death. He
worked for laws against sale of wild game
and is credited with saving American
bison, pronghorn antelope and Alaskan fur
seal from extinction. Best known writing.
Our Vanishing Wild Life (1913).
"Most active and at times, most
acrimonious of American wild life conservationists, (he) spent practically a lifetime
fighting against the extinction of the birds
and beasts of North America."

"He wrote and spoke, sometimes with
caustic wit, against the nimrods who carried the frontier spirit from the days when
bear and bison meant meat and robes into
an era when hunting was the encouraged
peacetime 'racket' of the makers of bullets
and guns."
"Hornaday, whose caustic pen once led
him into a libel suit, never seemed to care
whom he made his enemy so long as the
wild tern, feeding at peace along the banks
of some lonely creek, called him friend."
"The Bayne Law. which prohibited the
sale of native game, was in great measure
the result of his efforts. The Tariff Law of
1913. which prohibited the importation of
wild-bird plummage, received his ardent
backing. Fearing the extinction of
migratory birds because of their slaughter
by 'sportsmen' he single-handedly started a
movement to save them."
When I called Linda G. back to tell
her, she had already run into someone
who knew a little of Hornaday. When I
mentioned my find to Morrow, it reminded
him about receiving (about a year ago) a
volume titled. National Leaders of
American Conservation. WTH was cited
on page 207. So now I know, he knows,
she knows and you know. You may use
this information at your next party.
Oh. by the way, a quote of Hornaday's
I didn't use: "It is natural to believe that
the resources of nature are inexhaustible.
The wish is father to the thought. The
theory is comforting, because it helps to
salve the conscience of the man who commits high crimes against wild beasts, birds
and forests."
LETTER OF THE MONTH. Through
the "Inevitable Mail" slot came a note
from Mr. M. Park, from National Park.
NJ. who wanted information on. what
else—parks. Too bad he doesn't live on
Park Street.
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Terrie Fajardo
Hi there!
Rufus T. Snud had a problem. Pushing
his horn-rimmed glasses up the bridge of
his stubby nose, the poor man looked dejected. "I don't know what to do," he said.
"What if it's true, Terrie, that opportunity
only knocks once and I don't answer the
door? But if I do answer the door, and
live happily ever after, in my heart I feel
I'll be no better than Bennedict Arnold."
Poor Rufus. It seems he's going
through his own internal revolution.
Having taken the "kinder, gentler" theme
one step too far, he feels guilty about applying for another job. That just shouldn't
be. Rufus should realize that written in invisible ink in the Declaration of Independence, and possibly even in the Bill of
Rights, are the famous words that have
liberated people like himself: "All job
seekers are created equal."
"But what will my boss, Zelda, do if I
leave?" he lamented. "We've been together
15 years. I've known her longer than I've
known my wife."
Rufus' malady is a common one. He is
torn between loyalty to the Service and
making the right career move. In order to
advise him, I reached for my copy of the
now-aged parchment containing those
legendary words and said, "Let's rethink
your position."
After the question, "Am I qualified?,"
the leading ones asked by those considering career moves are: a) am I disloyal if I
apply for another job; b) what will happen
to my office or my current function if I
leave; c) will I be considered "job hopping" if I've been here only a short time;
d) if I've been in my current job for a
long time (five years or more), will I be
considered a "dead-head," lacking in ambition, if I choose to stay?
These are very subjective questions,
difficult ones to answer. Of course, loyalty
plays an important part in any office situation. A manager likes to feel that staff
members have the same commitment to
the Service's mission that he or he does.
In turn, employee want supervisors to
recognize their career needs, and the goals
they hope to meet. In other words, both
sides of the house want real team players
aware of each other's personal needs and
feelings. Managers, as employees them-
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selves, realize that life goals can be as
basic as food on the table (one of my
favorite WASO managers refers to having
"beans and biscuits" for his daughters.)
Financial survival and personal growth,
more often than loyalty, determine career
directions. In order to keep up with inflation, and provide for a family, it's important to consider career moves from time to
time.
There is nothing disloyal about wanting
to better yourself or needing to make a
change. My only suggestion is that you
consider telling your supervisor you're
"looking." The supervisor will appreciate
the honesty. Remember, it's always better
coming from you than from another prospective employer. Being called unexpectedly puts the supervisor on the spot,
leaving him or her unprepared about what
to say. Giving him or her some notice permits reflection on your overall career and
the opportunity to provide a perspective
employer with an honest, well thought-out
response.
Employees considering a move face the
very real concern of what happens to their
job when they leave. The Park Service
employs individuals intensely committed
to their work. In some cases, they have
been with specific programs since their inception and feel "parental concern" for
them. They want to know that the programs will be left in competent hands. I
understand and share this concern. But we
all must realize that the mission and programs of the Service will go on, even if
we are not here to help them along. The
Service always has been in an enviable
position when it comes to hiring the best
possible staff. Have confidence that those
that take on your responsibilities will continue to carry them out in the Service's
tradition of excellence.
There is nothing wrong with making
deliberate career moves during your working life. Supervisors interpret movement
from job to job as healthy progression
toward enhanced work experiencesomething very different from "job hopping." In my opinion, job hopping occurs
when the individual has multiple, shortterm positions that do not appear to have
enhanced overall growth experience,
mainly because the employee did not stay
long enough to learn anything substantial.
Going from job to job purely for a change,
or because you are having problems with
co-workers does not help your growth
potential.

There are always trade-offs in life. You
can choose to "go and grow" or you can
choose the "status quo." Some highly
valued, dedicated individuals have chosen
to cast their lots with their offices and/or
supervisors because they place more importance on the work done there than they
do on the promotion potential. Others
regard offices and their co-workers as an
extended family, and so find it difficult, if
not impossible, to separate from them.
Still others determine that, because of
financial considerations or personal growth
needs, they need to go a different route in
order to survive. For each, the choice is
always the correct one. No one is a traitor
for wanting to leave, or a wimp for choosing to stay. As a very dear friend of mine
once said when making the most important
decision of her life, "This I do for me."
Well, Rufus has decided to think about
his choices before talking things over with
Zelda. The important thing is for him to
feel good about his decision.
How about you? If you're unclear about
your own options and you're waging your
own internal revolution, just remember
your friendly Personnel/Administrative
Office staff. They can help you plan the
course of action that's right for you.
Besides, that's famous, old quotation
hangs: "All job seekers are created equal."
Kind of a catchy phrase, isn't it?
'Till next time, have a great day.

LETTER
In the February issue, Ken Raithel provided a fine, inspirational article. Among
other points, he used George Hartzog's
words to urge us ". . .to keep open the
channels of communication, loosen the
bonds of the status quo. and encourage individual initiative.. ." He spoke of interpretation as a "creative, innovative act."
Yet please note the accompanying
photo. It appears to be in a rain forest,
perhaps the Hoh area of Olympic or
maybe Redwoods. There is a group of
elementary school-aged children and their
leader. An interpreter is gesturing to a
point somewhere in front of the group, no
doubt sharing some bon mot of forest
ecology.
Yet only six or seven sets of eyes, one
of them the leader's, follow the interpreter's pointed finger. Fully 16 others,
and perhaps more, are focussed elsewhere.

generally among each other and behind the
ranger's back.
My point is not that the photo was a
poor selection, though that may be.
Rather, the juxtaposition of the article and
photo began my thought juices flowing.
Those juices carried me back to my school
days and all those "What's wrong with this
picture?" challenges.
Creativity and individual innovation is
critical, I agree. But I see nothing wrong
with a solid, back-to-basics attitude as
well. What was wrong in that picture? Was
the interpreter so enthused and so engrossed in his subject that he failed to stay
aware of his audience? Was he talking
above their heads just to hear his own
magnificence (and I am not intentionally
lambasting this one interpreter—these
times occur for each of us)? Had he
missed the spontaneous; could he have incorporated their focal point into his story?
Did he misread his group; could an environmental education action game have
been more effective in holding their attention than a lecture or nature walk?
You may argue that that is precisely the
point: with creative approaches and innovation on the part of this interpreter, this
scene could be quite different. I agree. But
I also submit that getting back to good-ol'Tilden's basics could change the scene,
too. Relate it (whatever the message) to
the kids' experiences; make it a separate
kind of interpretation for kids; provocate.
Plan your theme; set goals; create objectives; write an outline; practice. And plan
for the unplannable—mosquitoes, falling
stars, the kid who has to go potty.
Neither approach, innovation nor tradition, precludes the other. Perhaps that is
because they both rest along the same continuum. Let's not, for the sake of a catchphrase or in an attempt to pump up
morale, forsake the foundations of good
interpretation.
Neysa Dickey
Grant-Kohrs Ranch NHS
Editor's Note: Sorry about the way in
which the photo failed to reinforce the article. Photos of fully-involved kids are hard
to come by, and I was looking only at the
energy of the ranger when this photo was
selected. My oversight! Do consider,
however, the excited faces on the cover.

THE P U B L I C

SPEAKS

On December 7 and 8. my father and I
travelled to Richmond, Virginia. . .to visit
the Chimbarazo and Fort Harrison NBP.
The night before my visit, I. . .spoke to
Ranger Michael Andress and advised him
that I was attempting to locate the position
of the 9th Vermont Infantry regiment when
they were involved in the attack on Fort
Harrison .When I visited the park the next
morning, he had pulled out maps of the
battlefield and various information on the
involvement of the 9th Vermont in that
particular portion of the war. . .He also
adised me that the uniform of Commander
Ripley was. . .located at the park. . .asked
him if he would mind displaying the
uniform for me, which he did minutes
later. I went down into the vault and
another park ranger by the name of Keith
Morgan had taken the uniform out and
gave us a talk on the preservation of
uniforms.. .
These two men went above and beyond
the call of duty. . .Their patience and
knowledge of the history surrounding the
park were quite impressive and greatly
appreciated.

reassuring our little girl. Suddenly, from
nowhere, appeared Ranger Dwyer with a
Blue Teddy in his hand. He knelt down
and appealed to my daughter, saying that
"Bill" Bear had no home and would she
be willing to take care of him? Distraught
as I was, it took a few moments for it to
occur to me that this man (I am told in
conjunction with Ranger Peters and
Moore) dipped into his own pocket to buy
my daughter a stuffed friend. Allison took
it for granted (being only three), but I was
worn out, disgusted from my 1-1/2-hour,
fruitless search, and ready to go home to
Massachusetts! So deeply touched was I
that I burst into tears. Let me tell you that
what these people did (together with a
police officer who either alone or in a
conspiracy, also produced a stuffed animal)
was a first-class act, the kind of act I
think I had become too cynical to expect!
It brings back memories of being a kid
and being told in school, "The
policeman/ranger (etc.) is your friend."
Bill Bear indeed has a home, and is well
loved. Please convey to Rangers Dwyer,
Peters and Moore our most heart-felt
thanks. They colored the rest of our stay,
making it a most pleasant one.
H., Framingham, MA

D. E., White Marsh, MD
I am writing to you in order to commend Rangers George Peters, Bill Dwyer
and Rhonda Moore (Acadia NP), who. by
a simple, kind gesture, turned a bad start
to our vacation into a renewal of our faith
in humankind.
My daughter had lost her constant
stuffed companion, Mickey Mouse. The
local kids said that they had seen him on a
Cottage Street bench, but when I went to
look he was gone,presumably taken by
some passerby. I was a distraught mom, to
say the least, questioning shopkeepers and
tourists as to it's where-abouts. Finally, I
went to the police station, which I hoped
might also function as a local lost-andfound, knowing full well that Mickey was
forever lost. The police reacted predictably
to this humorous/sad event; they smiled in
amusement, but reassured me that the
word would go out for one well-loved
Mickey Mouse.
The rangers were discussing how unfortunate it was that my three-year-old
daughter lost her favorite toy (having gotten wind of it from the police), and they
must have spotted my husband and me

As a volunteer with Golden Gate NRA,
I know from personal experience that park
rangers are terrific and dedicated people. I
wish to tell you of one specific ranger
Norah Martinez-Towers.. .the Ft.
Funston Ranger in the Ocean District... in
charge of the Native Plant Nursery where
most of my volunteer work is done.. .
When Norah was recently on maternity
leave, not only did she call me from home
to see if I had any questions, but in fact
stopped by the nursery.. .to offer suggestions and advice. Since that was only my
second season of plant propagation, her
concern and help were a God send.
In addition to all that I have learned
from her about California native plants...
and park ranger responsibilities.. ., being
around Norah has reminded me of invaluable personal qualities. . .tact and
patience in dealing with the public; to
always have an optimistic outlook; be a
true friend; and give of one's self to the
fullest.
A.C., San Francisco, CA
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OUT TO MAKE HIS MARK
T

he new Secretary of the Interior Manuel Lujan is already
making his mark on the Department. His style is open,
friendly, communicative, almost folksy. During one of his first
days on the job, a Departmental employee reported running into
him in the cafeteria. He smiled and asked how she was doing.
He also asked if she was working hard.
"Yes, I'm keeping busy. How about you? How's everything
going." she replied, still unaware of who he was.
"Good, real good. Everything's great. I'm really enjoying my
first few days."
Simple as that. They parted. He wandered off to join friends.
Only later, reflecting on their conversation, did she realize to
whom she had spoken.
Manuel Lujan is a man who makes friends easily. He is as
comfortable with new acquaintances as with those of long duration. By his own admission, he tries "not to let my spirits get
too high or too low." Preferring to operate from a more balanced
middle ground, he seeks consensus. He also is someone who
potentially may be very good for the environment, since—again
by his own admission—he knows he "cannot take any action
without studying the environmental consequences." What follows
is a portrait of the most recent Secretary of the Interior, drawn
by his own words during a question-and-answer session in his office, and prefaced by what he off-handedly described as "some
opening remarks."

Photos by Ashton Graham.
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L: Our first responsibility is good stewardship of the landthat we harvest those resources that God has given us in a prudent manner, an environmentally acceptable manner. We have
those two mandates: the mandate of harvesting our resources, but
also of passing them on to whoever comes after us in better shape
than we found them. So that's our first responsibility. Along with
that, we have opportunities in the Department to do more than
be good stewards of the American heritage. We have an education initiative—to use the resources of the department to reinforce:
1) stay-in-school programs, where employment opportunities
might go to those who finish high school; 2) work-study programs
for college students; and 3) our own qualitative advancement. I
want everyone to look for opportunities to help our own employees
as well as this country's college- and high-school-aged kids.
Secondly, there is the President's war on drugs. I have a real
commitment to this initiative. Another one that is important to
me is volunteerism. There are two thrusts I want to take with this
one: first, to obtain more volunteers for the Department—I hope
we can hit the 100,000 mark for this year. Let me give you an
example. One of the ladies from home is the new national president of the American Association of Retired Persons (AARP).
If we can get her mobilized—and she's really enthusiastic— can
you imagine the number of members we might be able to call
on as volunteers?

Then the other side is that as employees of this department
we can volunteer also. I'll bet everyone in the Department has
examples of things that they already do or can be doing for schools,
churches, the community, whatever. I want to see if we can't get
a very enthusiastic Department doing things together in more of
a family environment. We're all together in this after all.
Q: You publically said two or three times that you weren't interested in becoming Secretary. What was your reaction when you
got a call from the President? Did you turn him down:
L: No, I sure didn't. I'll tell you what happened. I was called
by the people who work for the president in personnel. They said
the President asked them to ask me, on a what-if basis, if I would
accept a cabinet position. I said, "Well, I don't think so. After
20 years in Congress, I want to go home." So one day my brother
was over at the White House and the President called him over.
He said, "What's the matter with Manuel? Why won't he accept
a position?"
My brother answered, "He just wants to go home."
"What do you think he'd do if I asked him?" the President
continued.
"I don't think he could turn you down," my brother replied.
So that's what he did. He phoned me and said. "Would you
come by this evening"—like would you come over for a cup of
coffee, which is really kind of neat, but I know him that way. Any
way I got over there and someone opened the door, and I went
in and sat down, and the President came in.
He said, "You know why you're here?"
I said, "Yes, yes sir, I sure do. I was trying to think of a reason
why I shouldn't, but I really can't give you one. So I'll do whatever
you want."
"I want you to be the Secretary of the Interior."
I said, "Well fine."
Q: When you first spoke before the employees of the Department you modestly observed that you couldn't see why a new
Secretary was needed, since all was running along just fine. Would
you discuss the kind of mark you hope to make on the Department, or is that even a consideration?
L: I think that if everything remained in place just the way it
was, we would be able to carry out the mission of this department. All the initiatives I mentioned would happen. But I hope
to come up with more than just day-to-day things: what to do about
the whole global change thing, for example. We need some new,
bold initiatives, more than just outlawing CFCs. We have to do
some dramatic things to change the situation. I don't know what
yet. But I want to make a significant difference, and so I'm going
over some things in my mind.
Q: Is there a great statesman or other individual you particularly admire or try to emulate?
L: No, I don't think so. I'm a very even-keeled person. I try
not to let my spirits go too high or too low. It would be nice to
say Teddy Roosevelt, but I like to do things my own way. Could
be Harry Truman.

Q r Newspapers and magazines have been spending a fair
amount of column inches discussing the latest upsurge of public
interest in environmental matters. Do you perceive there to be
a new environmental concern in the air, or is it the same old movement clothed with new language?
L: Things are different today than they were 10 or 15 years ago,
even 5 years ago. There's more of an awareness... I know that
in my case—and I'm sure for each one of us—there's more of an
awareness of the importance of saving this world for the future.
There's a concern now that never existed before—a realization that
as a matter of fact we could become extinct if we don't take certain steps now. Ten years ago we wouldn't have thought that. We
would have thought we could go on doing whatever we wanted
to do and not pay the consequences. But we know now this isn't
so, especially after last summer with all that heat and the glaciers
that are beginning to melt at an alarming rate. So there's a greater
awareness, and I feel it personally . I know that I cannot take any
action without studying the environmental consequences.
Q: I read that environmental groups are stressing to the President the importance of the Land and Water Conservation Fund.
You also indicated you hoped to leave this nation's resources in
better shape than they were when you arrived. Does part of leaving them in better shape involve land acquisition, perhaps through
the Land and Water Conservation Fund?
A: Yes, as a matter of fact. The budget that came to Reagan—
you know, the Reagan budget—had $17 million in it for land
acquisition. The Bush budget has $206 million. Also we're looking at ways to establish some kind of a fund where the interest
is used for land acquisition. Yes, that's my plan.
Q: Along with its reorganization, the Bureau of Reclamation
defined a new mission in which construction of new projects is
now of lesser importance. What form will water resources development take to assure the West of an adequate supply of water in
the future?
L: A lot if it is going to be conservation, and we have to be
aware of that.. .We're still in the dam building business, but in
addition to that, we'll have to start using water in a better way
than we use it now.
If a central thrust can be gleaned from Secretary Lujan's
analysis of his new role, it might be the critical consideration of
the environment at all levels of the decisionmaking process. Time
and time again, his answers seemed to return to this point. And
so, assuming this emphasis to be one he will continue throughout
his years with the Department, it appears that Mother Earth and
Father Sky (as some Native Americans call the interrelated processes on which we humans depend), may expect to receive greater
federal attentiveness in years to come.
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BY BILL HALAINEN

RANGER ACTIVITIES
DIVERSIFIES AND
INTENSIFIES
WHAT'S BEEN HAPPENING SINCE
THE " G O O D O L D D A Y S ? " Time was when
National Park Service rangers had a pretty good idea of what their
responsibilities would be when they took park jobs. On any given
day, there'd be a fair amount of interpretation, some visitor services, a citation or two to write, and maybe a back-country patrol
or a chance to do a little resource management. Now and then,
rangers fought a wildfire or helped in a search and rescue operation. That formula, in varying configurations, generally held true
throughout much of the Service's history and in most of its areas.

But times have changed dramatically, and now rangers find
themselves concentrating more and more of their duty time on
areas that once equated to a small percentage of a ranger's overall
duties. The same time period has seen a ranger's responsibilities
within any given field become increasingly complex. The modern
division of ranger duties into three discrete but frequently overlapping groupings—interpretation, resource management, and
resource and visitor protection—has been further complicated by
the need to develop true expertise in areas as diverse as marine
resource management and technical climbing.
Those responsibilities traditionally handled by protection and
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embers of the Branch of Resource and Visitor Protection in
Washington. Walt Dabney (bottom right) is Chief of Ranger
Activities.
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resource management rangers have been particularly affected by
the trend toward increased professional sophistication and by legal
and legislative requirements. In most parks, protection rangers
provide a variety of services that require a substantial amount of
training and formal certification, including law enforcement,
emergency medical services (EMS) and firefighting. In larger
areas, park staffs often include one or all of the following—a fire
management officer, a law enforcement specialist, a resource
management specialist, a search-and-rescue coordinator, a
paramedic, and a fire chief with structural fire suppression duties.
RANGER ACTIVITIES TODAY. This growing diversification
has been mirrored at the Washington level, where the Ranger
Activities Division is charged with program coordination responsibilities for more than a score of programs.
The division began taking its current shape in 1985, when the
Fire Management Office in Boise was made a division branch
to coordinate policy better with field operations. The Branch of
Special Populations came under the division with the reorganization of the Washington office in 1987. At the same time, those
WASO programs directly under Ranger Activities were moved to
the Branch of Resource and Visitor Protection. Together, these
branches oversee many of the parks' operational program concerns, particularly in emergency services, resource protection and
park uses management. The balance of this article will deal with
the two branches primarily responsibile for park ranger
operations—the Branches of Fire and of Resource and Visitor
Protection.
GOALS. Over the past few years, these operational branches
have focused on:
• attracting skilled and energetic field people to assignments
in Washington and Boise, then rotating them back to the
field;
• assuring that field concerns are heard and field perspectives incorporated into decision-making;
• maintaining open, two-way communications with regional
and field area managers and their ranger staffs;
• identifying areas needing Servicewide consistency in policies
and procedures; and developing clear, workable guidance
for the field;
• maintaining a uniformed presence in the Washington office
that provides a visible reminder of the field employees
represented by the staff;
• defining explicitly program areas and their long-range objectives to clarify branch goals and directions for management and field; and
• implementing these programs systematically through work
plans that show the relationship of goals to field needs.
WHAT'S BEING DONE. The first of these goals has been met
in part. The concerted effort to bring people with field expertise
into Ranger Activities led to the development of a staff now comprising rangers and technical experts with substantial professional
experience. Of the 20 employees within the two branches, 16
(including all program specialists) have NPS field experience.
Among them, they have worked approximately 216 years in 45
different parks, and have logged a number of years in regional

offices, as well as training and service centers.
The objective has been to establish a rotation pattern whereby
these staffers are returned to the field, then replaced with other
field representatives who would also bring fresh ideas to the
challenges of working in Washington. By establishing such a pattern. Ranger Activities can provide field employees with the unique
learning opportunities that come with a tour of duty in Washington.
The second and third objectives are closely linked. The division emphasizes communications, both to and from the field. By
fostering open communications, field input for WASO decisions
increases, with the resulting policies and guidelines better formulated and understood. Rangers also develop a better understanding of operations Servicewide.
Ranger Activities uses various approaches to ensure that field
concerns are heard. The division is represented, if possible, all
ten annual regional meetings of chief rangers, the annual meeting
of the regional chiefs, and significant NPS and interagency
meetings pertaining to program areas. These trips provide updates
on programs overseen by Ranger Activities. They also help to identify what field problems need to be addressed. Further, the division brings rangers in from the field to participate in guideline
development or program implementation. Workplans are
distributed to the field through the division's newsletter, with
explicit requests for comments and revision suggestions. A
significant-incident reporting system has been established to inform the Directorate of major operational occurrences in the field.
The office uses telecommunications to respond quickly to requests
for advice or comments on policies and guidelines.
The division has committed itself to keeping parks, regions,
centers and other interested parties apprised of program
developments, field incidents, upcoming events and related matters. A telecommunications network now links Ranger Activities
with all ten regional ranger divisions, the fire office in Boise,
FLETC, and (as of this writing) about 120 park chief rangers.
The network is used daily to distribute a morning report of incident summaries, program notes, fire situation reports, advance
notice of memoranda and information on other important field
and WASO activities. The system is also used to send advance
copies of relevant, signed memoranda to the regions, to keep program specialists in touch with their opposite numbers in regional
offices, and to distribute systemwide bulletins.
Policy and guideline development is, of course, a responsibility
that Ranger Activities shares with other Washington offices. Over
the past few years, efforts have been made to update or develop
guidelines in about a dozen program areas that needed current,
practical, Servicewide policy and program direction. Although
it's not always possible to achieve unanimity on the final versions
of these documents, it can be said that, with few exceptions, field
rangers have been able to advance their opinions and have these
opinions fully considered.
The fifth objective—the maintenance of a uniformed presence
in the Washington Office—largely has been realized. Most of the
staff works in uniform, thus underscoring the field orientation
of the division and having a salutary effect on relationships with
other agencies and Congress. In addition, several staff members
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retain field certifications in law enforcement, fire, and incident
management. They work regularly as members of incident teams.
The final two goals, also inter-related, evolved from the need
to replace a sometimes .reactive approach to divisional goals with
a clear, logical, long-term plan for meeting objectives and providing continuity despite personnel changes. To accomplish this,
each program area is defined by its purpose, its management objectives and the way it is administered. All projects necessary to
accomplish the particular program are identified and prioritized,
and each project work sheet describes and justifies the project
with estimated costs and completion time. The approved projects
are summarized in an annual work plan distributed to the field
for review. This process, now being developed, will assure that
problems are approached systematically and resolved in priority
order, rather than on a reactive, spur-of-the-moment basis.

Close-up
Some programs are inherently complex, requiring considerable attention even when no critical problems or
significant new projects are involved. The fee and uniform
programs are two examples. Last year, 141 parks collected
$51.2 million in revenues; the day-to-day oversight of the
fee program, including the resolution of technical problems
and monitoring of revenue, entailed a considerable amount
of time and energy. The multi-million dollar uniform program provides uniforms to nearly 15,000 employees during peak summer months; both contract administration and
resolution of field problems require constant attention.
Other programs are evolving rapidly to meet legislative,
administrative and field needs, while addressing current
or future Servicewide concerns. Here's a brief look at five
representative programs:
TEAM RESOURCES. Both the "threats to the parks"
report of 1982 and the natural resources action and assessment program in 1987 identified significant resource
management problems within the system. The Service's
primary approach to resolving these problems is through
the resource management specialist training program, but
a second approach has been developed to help all
employees recognize their individual roles in resource
management and understand how the Service addresses
these problems.
An interdisciplinary group with representatives from
each region conducted a program development workshop
at Mather in 1987. Forty employees, representing a variety of disciplines, developed a curriculum for a 16- to
40-hour course titled "Orientation to NPS Resource
Management." It can be tailored to the needs of the specific
park or group of parks where it is taught. The core curriculum covers the philosophy, objectives and history of
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Because the division handles both regulatory and policy matters, staffers routinely deal with a variety of influences, including
Congress, the Department, other agencies, and private and public
interest groups. Because the division is operationally oriented,
staffers also become involved with specific field problems, such
as ORV regulations at Cape Cod or funding of a law enforcement
incident at Hawaii Volcanoes. When these two controlling factors combine, as happened in the Yellowstone fires, life in the
division can be driven almost entirely by external forces.
Sometimes this means programmatic matters must be put aside,
but a long-range plan assures that objectives can be reordered
when the dust settles.
A simple accounting of the diversity of Ranger Activities
programs goes a long way toward explaining why the office is
generally so busy. Among other things, the staff within Resource

NPS cultural and natural resources management; laws,
regulations, policies and guidelines; and resources
management processes. Parks can then select from 18
modules for more detailed resource management coverage.
In FY 1988, 600 NPS employees received training in
about 30 workshops; the objective in FY 1989 is to train
1,000 more employees. The long-range objective is to have
everyone in the Service attend an orientation course,
thereby instilling the full spectrum of resource management fundamentals in an entire generation of employees.
HEALTH & FITNESS. The benefits of a systematic
health maintenance and physical fitness program have been
well documented. They include increased work efficiency, improved morale, reductions in on-the-job injuries,
increased life expectancy, and better appearance. These
benefits were not generally appreciated nor were health
and fitness programs routinely endorsed until the past two
decades. Industry and government now recognize the need
for an integrated effort to achieve that end.
The primary objective of the Service's program is to
promote the fitness, health and safety of employees working in emergency services and law enforcement positions,
thereby assuring the welfare of persons who depend on
the effectiveness of these employees' performance. A
guideline is being prepared, with draft distribution planned
for late spring or early summer. The main focus will be
on minimum standards for employees in enforcement and
emergency service positions. The guideline also will
recommend Servicewide endorsement of voluntary
standards for all employees and agency support for a Servicewide program.
AVIATION MANAGEMENT. One fact shows the
scope of current NPS air operations: in 1987. 103 NPS
areas spent more than $5,000,000 on aircraft use, a level
comparable to regional airline operations. That same year,

and Visitor Protection deals with regulations, jurisdiction, special
park uses, rights-of-way, visitor use management, NIIMS
(National Interagency Incident Management System), EMS, aviation, search and rescue, health and fitness, diving, lifeguards,
recreation fees, user fees, the Servicewide reservation system,
wilderness management, grazing, fisheries, wildlife protection,
river use management. Team Resources, cave protection, law enforcement, physical security, criminal investigations, aircraft
overflights, aircraft impacts and studies, uniforms, telecommunications, and significant incident reporting. The Branch of Fire
handles fire policy, FIREPRO, fire qualification and certification,
fire training (both NPS and interagency), all-risk qualification,
fire safety/prevention, computer systems development and operations, prescribed fire, smoke management, fire behavior and
effects, wildland/urban fire, equipment, suppression, investiga-

NPS was the third largest user of aircraft services in the
Department of the Interior, with more than 18,000 flying
hours logged and 33 full- or part-time pilots flying about
25 aircraft. Fleet aircraft account for only ten percent of
total flying time, however; the vast majority of flights are
done by contract and rental.
Various external and internal concerns have caused
increased attention to aviation management within the Service. Departmental concern over aviation safety has
increased because of the upswing in agency aircraft
accidents, including 14 aircraft-related fatalities within the
Department in a single year. Thus, overall improvement
of NPS aviation program management has become essential. NPS-60, a guideline on aviation management, has
been prepared with a great deal of field assistance and
review, and should be out in the near future.
GRAZING. Few people connect grazing with the
National Park Service, but some parks have been grazed
continually since before the Service was created in 1916.
In 1988, 118 units reported grazing or livestock use, and
the 1987 Natural Resources Assessment and Action Program Report identified trespass grazing on 49 units—the
fifth most frequently identified concern of all those in the
report.
Because of the legislative mandates and political
realities of grazing, program managers deal with a range
of activities systemwide. BLM, for example, manages
grazing allotments in Glen Canyon, but the park oversees
BLM's management to assure that no derogation of park
values occurs. At Capitol Reef, local ranchers have been
willing to sell their grazing permits, and the park is now
well into the process of buying them out. Grazing in Gettysburg is part of the historic scene and is also used as
a preservation tool. Bering Land Bridge has reindeer grazing by native peoples. Point Reyes has a district where

tion, fire aviation, wildland fire computer support, national
interagency suppression (hotshot) crews, fire planning, and
rehabilitation.
Obviously, the duties rangers perform are a lot more complicated and perhaps more numerous than they were in the good
old days of field operations. Over the years, the system has grown
and changed, making its protection and preservation far more
challenging than at any other time in NPS history. All in all,
however, the goal of those who help to safeguard it has changed
very little—the perpetuation of the American heritage for the enjoyment of this and future generations.
Bill llalainen is the uniform coordinator for Ranger Activities, lie also served as guest editor for this issue of the
Courier.

dairy farming maintains the rural scene. Big Bend, Mesa
Verde and other parks contend with trespass cattle coming in the park.
Grazing clearly will be with us well into the future,
partly because it is mandated, partly because it is used
as a management tool, and partly because new areas such
as El Malpais and Great Basin frequently have legislatively
authorized grazing. In order to provide guidance on the
subject, Ranger Activities is developing a grazing management program and working on the grazing management
chapter in the upcoming natural resource management
guideline (NPS-77).
WILDERNESS MANAGEMENT. Since the
Wilderness Act of 1964, 90.8 million acres have been added
to the national wilderness preservation system: of this total,
38.7 million acres are within 42 units of the national park
system. This means the Service manages the largest
number of wilderness acres under the jurisdiction of any
federal agency. Approximately 48% of all NPS lands have
been designated as wilderness, compared to about 17%
for U.S. Forest Service, 21% for Fish and Wildlife Service and 0.2% for BLM. Another 51 NPS units have been
evaluated for wilderness designation and are waiting either
for Congress to act on recommendations or for wilderness
studies to be completed.
Until recently, no one person directed wilderness
management in the NPS, but a wilderness coordinator's
position was established and filled in Ranger Activities last
year. BLM, Park Service, and Forest Service are developing a seven-module, wilderness manager correspondence
course at Colorado State University. Available to anyone
for agency and college credits, each module will require
about six months to complete, and serve as the basis for
an interagency wilderness management training
curriculum.
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BY BUTCH FARABEE

WOULD MR. ORDWAY
HAVE SURVIVED?

E M S I N T H E N P S . It wasn't too long ago that
emergency medical support, even in an urban setting, was
something of a rarity. And when help did arrive, those in need
couldn't expect much more than an ambulance with a driver who
might have had some rudimentary medical training. Now, in the
1980s, a 911 call results in the quick arrival of a fully-equipped,
advanced-life-support team, the kind of emergency support the
public has come to expect, especially when on vacation and often
in unknown terrain.
Because of this, the National Park Service had to become a
fully professional provider of emergency medical assistance in
parks throughout the system. And there's ample evidence that these
services are much in demand.
In 1987, the women and men of the Service's emergency
medical services (EMS) team responded to 9,500 incidents needing
advanced skill, training and dedication. Of these, 8,100 were basic
life support (BLS) cases (i.e., less serious injuries and illnesses),
and another 1,400 were advanced life support (ALS) cases. They
administered drugs, started IVs, used cardiac monitoring and
defibrillation equipment, maintained airways and did a host of
other things in order to keep people alive, reduce pain, and/or
minimize the severity of injuries. And they underwent thousands
of hours of training to ensure that their skills were maintained
at the highest level.
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This professionalism did not just happen. It required a lengthy
evolution to bring emergency medicine in the Park Service to this
level of proficiency.
Even before the National Park Service was born, people fell
into, over, through and under most of the same things they do
today. Here's a revealing excerpt from the 1915 annual report for
Mount Rainier: "On August 19, a prominent attorney of Boston,
while returning from the summit of Mount Rainier, was killed...
descending the cliffs of Cowlitz Cleaver When within 15 feet of
the trail Mr. Gilbert Francis Ordway placed his Alpine staff
directly in front of him, Suddenly his staff slipped,. . .a drop of
about 15 feet. He struck his head. .. rendering him unconscious,
in which state he remained until his death. The accident happened at 4.20 p. m., but he lived until the rescue party reached him
at 10 p.m."
If that rescue party had had some emergency medical training, Mr. Ordway might have survived his fall.
Although the American Red Cross began teaching first aid
classes in the east about 1914, western areas in the NPS did not
become involved until the mid-1920s due to isolation, poor communications, short seasons, and the ever-present budgetary constraints. By 1928, however, Yosemite rangers were purchasing
copies of the Bureau of Mines Manual of First Aid Instruction
for 15 cents. Fourteen years after Mr. Ordway died on Mt. Rainier,
we learn that: ".. .two park rangers were given the complete Red
Cross first-aid training course These men.. .were issued a certificate qualifying them as instructors by the Red Cross authorities
All permanent rangers are now qualified."
Whether the rangers with their 15-cent first aid books could
have saved the life of Mrs. Alonso R. Barnes, who, on July 12,
1931, became the first recorded person to die of a rattlesnake bite
in Yosemite, is questionable.
Another milestone in the NPS EMS program also took place
in Mount Rainier in 1932, when initial efforts were made to
develop field radio communications. Researchers from the University of Washington field tested 150-pound, "semi-portable," onewatt radios in the park; although they found that "experiments
do not justify at this time any conclusion that radio can take the
place of telephone communication in high mountain areas." they
also stated that "radio appears to be an excellent supplementary
means of communications, and results justify continuation of this
experimental work."
The experiment was continued in Yosemite, Rocky Mountain.
Grand Teton and Death Valley in 1933, and Glacier, Yellowstone,
and Great Smoky in 1934. Eventually, radios would prove to be
indispensable tools in emergency medical situations.
Local parks continued to provide first aid courses to employees
on an as-needed basis. In April 1940, however, a Park Personnel
Training School, the first of its kind ever sponsored by the National
Park Service, was set up in Yellowstone. Among other things, the
school "emphasized the latest methods of fire suppression
and.. .first aid."
This two-week school also set the stage for a Servicewide
technical rescue school covering areas requiring rope, stretcher
and ice axe training. Rocky Mountain agreed to be the host, but

World War II intervened, and the 10th Mountain Division, the
US Army's answer to the elite Axis mountain troops, provided
these requirements instead. The first aid and rescue skills
developed by these troops proved invaluable.
On January 3, 1944, the first recorded helicopter mission of
mercy was performed by a Coast Guard Sikorsky R-4 when plasma
was transported to 100 crewmen injured in an explosion aboard
a destroyer. The helicopter's subsequent contribution to the EMS
program is history.
Although not the first instance of helicopter use in the parks,
readers of the August 2, 1949, San Francisco Chronicle saw an
interesting footnote to the Service's EMS history when they read
an article entitled "Helicopter Tries To Save S.F. Boy Hurt In
Yosemite": "A stripped down helicopter left Fresno... on a
rescue... over dangerous peaks.. .to rescue a 12 year old boy
who is lying badly injured. . .30 miles north of Yosemite Valley.
. . . he was bucked from the horse he was riding. He suffered a
badly fractured skull Chief Ranger Oscar A. Sedegren today expressed some doubt the helicopter, which will have to fly at an
altitude of 10,000 feet to reach the lake, will be able to make it."
Advances also were being made on the medical front. Over
the years, some physicians who worked in or near mountainclimbing parks went into the field in response to the needs of the
victims of falls, plane wrecks, and similar incidents. In the early
1950s, a few doctors cautiously permitted rangers to fieldadminister drugs with only radio supervision. On July 14, 1953,
ranger Doug McLaren administered morphine and penicillin to
a victim of a broken back and pelvis—a Grand Teton first.
Grand Teton, Mount Rainier, and Rocky Mountain
simultaneously evolved, in the mid-60s, programs in which rangers
trained with doctors in emergency rooms and learned advanced
life saving skills. These rangers, as nervous as they may have been
about some of the medical techniques they were using, saved a
number of lives. This group forced the Service to recognize the
need for advanced EMS skills.
EMT training was not convenient to most of the isolated and
active areas. This was the impetus behind the preparation and
presentation of the first Servicewide EMT class at the Camp
Lejuene Marine Corps Base, NC. Starting in November of 1972,
Navy corpsmen trained about 100 rangers to give shots, start IVs,
and provide other forms of advanced medical support. Eventually,
this basic EMT program became available in many locations, even
for those rangers in the most isolated areas, and the NPS stopped
using Camp Lejuene for training.
In the spring of 1978, 16 rangers from Sequoia-Kings Canyon
and Yosemite became the first "park medics," a term coined by
ranger-park medic John Chew. Because of the exclusive federal
jurisdiction at these areas, it was possible to train medics beyond
the degree normal with this level of instruction. As of last year,
there were about 120 park medics in 29 NPS areas.
Beginning with CPR and ending with paramedics, there are
now seven established levels of NPS emergency medical care
supporting "the policy. . .that the saving of human life takes
precedence over all other park management activities." The career
mobility of NPS people among 350 areas, coupled with the diver-
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sity of state standards, necessitated the development of a single
EMS standard. That standard is the National Registry of EMTs.
The Registry views the NPS as a "51st" state, and 33 states have
accepted all or parts of NPS-51, the Emergency Medical Services
Guideline, for reciprocity purposes.
On any given day, particularly during peak visitor seasons, the
skills, resources, and dedication of the NPS EMS team are in full
swing. Examples of their good work abound.
On June 12. 1988, ranger Kent Mecham of Death Valley used
his training to provide intravenous fluid therapy and other advanced life support techniques to a man who became perilously
dehydrated while trying to hike from Badwater to Telescope Peak.
Doctors felt the man would have died within two hours without
Ranger Mecham's aid.
Similarly, rangers at the Grand Canyon respond many times
each summer to heart attacks brought on by the 7,000' altitude,
dehydration and heat-related injuries along the reflector-oven-like
Bright Angel Trail, and to emergency signals from boaters on the
Colorado River. The record number of responses into the canyon
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for the park's medic-equipped helicopter is 12 times in one day,
and this number does not include less serious victims already
screened by ranger EMTs on the scene.
Whether the 1915 death of Mr. Ordway, lying on Mount Rainier
for six hours before help arrived, could have been prevented in
today's setting is problematic. However, it is fair to say that with
the application of modern search and rescue techniques and
resources, and the advanced life support skills possessed by crack
NPS EMS and rescue teams, he would have had a good chance
of surviving.
The NPS and the American public can be justifiably proud
of the 1,400 emergency medical technicians (EMTs), park medics,
intermediate EMTs, and paramedics, as well as the hundreds of
other employees who make up the National Park Service emergency medical services team.

Butch Farabee is Emergency Serxices Coordinator, working in
WASO.
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SEARCH AND RESCUE IN THE NPS.
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Since the creation of Yellowstone in 1872, park employees have
been saving lives in all parts of the country under all types of
conditions. From wilderness search and rescue (SAR) in parks
to NPS responses to the Mexico City earthquake and the floods
in Puerto Rico, the Service has been at the cutting edge of search
and rescue activities for more than a century.
How have we attained this position? The Organic Act that
established the Service in 1916 made safeguarding human life one
of its key management responsibilities. This was stressed by
managers and staff, and executed with varying success. From successful and unsuccessful searches, the Service gradually evolved
its present system. In the early '80s, the NPS decided that a
firefighting approach known as the Incident Command System
(ICS) might be used not only for fire, but also for law enforcement, searches, and a variety of other needs. ICS enabled the Service to break down a problem into component parts and manage
each segment with the appropriate staff until a solution was
reached. The organization this system imposed enabled the
elimination of the non-essential, and the optimum use of staff and
equipment.
Well that's fine, you say, but just how do we do it? Let's take
a look at an actual SAR operation that took place several years
ago in Shenandoah—a successful operation, thanks to the effectiveness of the SAR approach used at the park.
Some of you probably will remember the Crawford search as
a challenging one that tested NPS skills to the limit. One beautiful
afternoon in the fall a young man and his party had hiked up a
trail to a mountain top to enjoy the 70-degree weather. On the
trip back, he decided to cut cross-country, separating from his
group at the summit. When he did not return to the car, the rest
of the party reported him missing to a ranger just as the sun was
setting. The ranger, known in SAR circles as the initial incident
commander, set in motion the strategy and tactics that ultimately
found Crawford.
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His first step was to determine the point last seen and the time
last seen. From this he calculated how far the subject could have
traveled in the elapsed time. Based on these calculations, he also
plotted a map of the area Crawford possibly could have covered,
and requested people to staff
confinement points at these perimeters. Confinement personnel
from all divisions of the park were deployed within an hour, and
served a twelve-hour shift before being relieved, assuring that confinement points could be manned 24 hours a day until the subject
was found. This kept the search area from widening as the days
went by, and made the operation more efficient. Confinement personnel searched for Crawford in their assigned areas to make sure
he didn't get beyond the confinement perimeter. They also questioned anyone coming out of the search area, and kept nonsearchers from entering, which was not too difficult, considering the temperature drop that evening and the following three days
of rain.
The initial incident commander interviewed the Crawford party
after setting up his confinement area. He then filled out the lost
person questionnaire he carried in his kit, which became the basis
for search planning and investigation. A hasty search of the trails
in the search area started, with all hikers in the area being interviewed. When these initial actions failed to find the subject, the
incident commander notified the district ranger and recommended
a larger search effort.
It was now 9 p.m. The district ranger asked the initial incident commander to continue searching throughout the night with
whatever resources he needed. He was told a larger, more experienced incident command team would relieve him at dawn. This
team was formed that night. Trained individuals for each position were drawn from all divisions of the park. Their first assignment was to develop an incident action plan for the day shift and
order the necessary resources for it. Objectives were established
and strategy and tactics developed to meet the objectives. Then
each position on the team carried out its junctional assignment
so that all would be ready for the briefing of the day shift at 6:00
am. For example the logistics section chief ordered three searchdog teams, twenty volunteer wilderness searchers, and thirty
additional park staff to report to the incident base at 6:00 am.
He then instructed his staff to organize the incident base at the
edge of the search area by erecting tents, setting up a field kitchen, and hooking up the necessary communications for the
search. The planning section chief developed the specific
division assignment lists for each team coming in and prepared
the briefing for the morning. He also increased the investigative
staff and had them begin interviewing family, friends, co-workers,
teachers, and others in an effort to "get into Crawford's moccasins"
and try to predict what he would do.

tion was able to order the resources to implement it. All teams
were debriefed as they came off shift, and all information was
collected and analyzed by the situation unit so that plans could
be developed for the next shift. No clues were discovered that
night either and the incident commander called for an even larger
effort the next day. The plan that was implemented for that fourth
shift called for nine dog teams, and 60 other searchers, along with
continued confinement and investigation. The search area had been
segmented into manageable units, and statistics developed and kept
on the probability the subject might be in each segment, as well
as the probability of detection by those searching specific
segments. With this information the planning section
mathematically computed the high probability segments and the
best resources to deploy in each.
Meanwhile the information officer kept the family informed
and coordinated news releases. The safety officer monitored stress
and dealt with hypothermia problems on the teams. The logistics
section fed, transported and housed more than 100 searchers.
When the incident commander determined that the survivability
of the subject was dropping fast, he informed the day shift that
their efforts were essential to finding the subject alive. He also
reviewed the e\acuation plan that had been developed and made
sure that the proper rescue resources were ready to respond if
the subject was found.
Late that afternoon Crawford was indeed found. A clueconscious member of the climbing search team looking along the
steep north face of the mountain spotted what appeared to be a
white spot in the fog twenty feet below the end of her rope. She
requested more rope and lowered herself into the brush where
she found the sole of one boot that had been torn off. Looking
further she found the subject curled up on a ledge below her.
The evacuation team was dispatched and the hospital notified,
while the search team stabilized the unconscious man in preparation for transport. It took ten hours to evacuate Crawford. This
was done in the pouring rain, with a number of technical lowering stations and traversing to get him off the mountain. He had
suffered a severe concussion, broken ribs, and a punctured lung.
He was also hypothermic. But due to the skill and determination
of the team, he is alive and well today.
What made this incident a success? The same factors that make
any search and rescue a success—a trained management team that
directed it well, good communications among all the people involved, and the right resources at the right time in the right area.
The management of any emergency always comes down to this.
The NPS can be proud of its contributions to SAR activities
throughout the country. Dedication and professionalism among
SAR personnel and volunteers have dramatically improved the
odds for those who go over the edge.

The plan was implemented that next day by the operations section, but no clues were found in the search area. Meanwhile the
incident commander had the planning section prepare an incident
action plan for the night shift, and made sure the logistics sec-

Bill Pierce is the superintendent of Devils Tower NM. He has been
directly involved in a number of search and rescue efforts, including the Crawford incident.
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The Dusty Trail to Rangerhood
I suppose it was self-defense on Mother's part. At four
feet, seven inches, I was rather debonair, I thought. I
danced and chatted a bit and engaged in pleasantries with
my sister. But more than that, I was alive and full of
energy.
So without ceremony, I found myself launched into an
outdoor career after a week at scout camp, high in the
Cascade Mountains of southern Oregon.
Think of the adventures I would have, I was told. Think
of the fun. Think of the man I would become. What a
crock, I thought.
But there I was anyway, at Camp McLoughlin, among
the murmuring pines and the hemlocks, prepared to
encounter wilderness. Just me and my 63-pound Trapper
Nelson pack. I was a little concerned that it might be too
heavy when I added my gear to it. Turning to express
doubts to my loving parents, I found they had already
departed with a squeal of tires, leaving a maniacal shriek
hanging in a cloud of dust. Strange. They always did have
a funny laugh.
Assembling my gear—the fins, snorkle, hatchet, stove,
comics, marbles, sno-cone syrup and case of candy (I
always took advantage of entrepreneurial possibilities with
my peers), I began my trek to camp. It was hot. I was
thirsty. How I made it across the parking lot I'll never
know.
This was not to be the worst. Unknown to the Spanish
Inquisition, the camp staff had devised what they cunningly referred to as "The Backpack Trip." This was to
be the highlight of the week, we were told, an adventure
trip of three miles to the base of mighty Mount McLoughlin, a great volcano of the Cascade Chain. What they
didn't tell us is that we would walk. All the way. Both
ways. With packs.
The mood in camp that night was dismal. There were
stifled whimperings and silent weepings, even among the
bravest of us. I won't disgust you with revolting details
of the trek—the staggering burdens, the verbal abuse of
drill instructors trained on the Bataan Death March, the
Girl Scouts passing us. It was all too horrible.
Some months later, it seemed, we reached our destination and swooned into bed.
By morning we were somewhat recovered. Once again
capable of self-help, we set about preparing breakfast from
the stores in our packs—something labeled dehydrated
food. Bernard's Camp Pack it was called. To this day I'm
convinced we discovered a replacement for latex rubber.
It burned with a lasting and most offensive smoke.
Speaking of smoke, that was one of our better outdoor
skills. Not desiring to pursue the lofty summit of Mt.

McLoughlin, we malingered in camp, licking our wounds
and otherwise tearing up the place, while the big kids,
the 13- and 14-year-olds, hiked to the summit. Outdoor
enrichment indeed.
But if we didn't climb the mountain, we could still communicate with the hikers by smoke signals. How keen it
would be, we figured, if they could pinpoint camp from
the summit.
Sprinkling water on the fire produced a little smoke,
but not enough for anyone to see from miles away. Adding
a few green fir branches added more. Eventually by steaming giant, freshly hacked branches on the growing pile,
then waving these like flags, we decided we could outdo
Indians with our smoke signals.
For hours we performed our feat, until a plane flew
loudly over, smashing a load of borate into the nearby
earth. Before our surprised eyes, 16 smokejumpers
appeared in the sky, burst through our line of defense, and
destroyed our prodigious pile of smoking greens.
A giant of a U. S. Forest Service official in khaki stalked
through the smoke, planted two tree-sized legs before me
and in a thundering voice demanded to know the leader
of this neanderthalic band of gamins. Not being one to
claim lame, I modestly deferred to the nearest scout at
hand. I have never forgiven his honesty.
"Son," bellowed the giant when he learned the truth,
"I think there's a place for you in the outdoors."
"You mean you think I could join the Forest Service
some day?" I cried.
"Don't be ridiculous," he answered. "Try the Park
Service."
And so here I am, the happy consequence of youthful
days in the woods. I've often wondered where I might be
if I'd applied myself more to those outdoor skills.
Glen Kaye
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BY WALT DABNEY

BLAZING NEW TRAILS FOR
WILDLAND FIRE
MANAGEMENT
B

elieve it or not, Yellowstone did not invent fire. Nor was the
National Park Service single-handedly responsible for every
fire that burned between the Mississippi River and the Pacific
Ocean last summer.
What the national park system did confront was more than a
thousand fires that burned approximately one-fifth of the 5 million
acres of Western state and federal lands that burned during 1988.
But while millions of dollars worth of residential property was
destroyed in areas of California and South Dakota, very little such
property was lost in the Greater Yellowstone area.
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So why was the focus last summer almost exclusively on the
National Park Service?
Because the "world's national park" was on fire.
I can't think of another non-urban location that could generate
the same international concern, nor sustain the same media interest. The fires of 1988, which burned 5 million acres, were not
terribly different in scope from the fires of 1986, which burned
4.7 million acres. The last four years have all set records in modern
fire history. But this year is going to have an especially significant effect on the Service's fire management program.
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Because of public and political interest in fire as a result of
Yellowstone, some very positive developments can be expected
in the NPS fire program. They are underway now, and involve
program management, funding of the fire program at an appropriate level, and refinement of the way we do business.
Following the past fire season, the Secretaries of Interior and
Agriculture appointed a group to review Park Service and Forest
Service policies as these apply to fire management. Prescribed
natural fire received special focus. Although the group's recommendations now await public comment, a finished document
should provide agencies with solid direction for improving both
prescription and suppression fire operations.
Some obvious improvements should come in better cooperation between or among land management agencies with contiguous
borders. Resource management could be improved and cost reductions realized by working together to insure consistency of
approach, and, where possible, using topographic boundaries instead of political ones to manage fires.
The scope and complexity of the Service's needs in prescribed
fire are much greater than we now have staff and funds to
accomplish. We know from Everglades, Sequoia and Yosemite
experience that we can generally conduct prescribed burns cheaper
than we can suppress wildfires over the long term. In the
Everglades, for example, the Service has been conducting
prescribed burns for more than thirty years. During that period,
the average cost per acre for prescription burning was approximately $8, while the average cost for suppression was approximately $40. Although it's true that Everglades is not a Western
forest, a positive, cost-effective relationship can be shown in
Yosemite and Sequoia as well. Overall, we burn about 29,000 acres
in 69 park areas annually. We have a new, cyclic, hazard-fuels
inventory process that allows us to establish priorities for needed
burns.
When we talk of hazard-fuel reduction in the Service, we are
concerned with fuel buildups that threaten life and property. We
are also looking at hazard fuels build-ups, or the absence of fire
because of past suppression efforts, each as threats to natural
systems, including endangered species. The NPS backlog of
needed burns in many areas is well beyond the capability of the
existing trained staff to complete. This problem is exacerbated
by the fact that much of the Service's current fire program is
managed and supervised as a collateral duty by those who often
have many other significant duties.
In 1982, the Service began identifying its needs for normalyear, pre-suppression fire programming and implementing—
FIREPRO, short for "fire programming". The FY 1990 budget
proposal has approximately $11.2 million identified for fire
management and pre-suppression, and approximately $10.2 million
for suppression. The really important figure to us is the first one.
Increased funds in this account should allow the Park Service to
create a base-funded program with fully dedicated fire personnel
where needed, an adequate, cyclic prescribed-fire fund, an adequate equipment-replacement fund, appropriate initial-attack
capabilities, expanded monitoring resources for prescribed fire,
training suppport, and computer support. This evolution is called
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FIREPRO III in the National Park Service. The Department of
Interior, including BLM, BIA and USFWS, are all included in
the FY 1990 budget, and use this same basic approach.
The last four years have shown us areas where we need to focus
our attention. FIREPRO III will give us the ability to accomplish
what needs to be done. Over the last three years, most NPS
firefighters have helped other agencies within the inter-agency
framework to fight fires. In 1988, it was our turn. While the Service has many trained firefighters, few qualify for positions above
crew boss, including Class I and II fire management overhead
positions. The Service will be identifying the number and types
of overhead positions we need, then working on a system to insure we develop these positions continuously.
Overall, the last four years have been positive ones for the Service's fire program. Though we plan for normal year fires, it is
interesting to note that we now have had four "worst case" seasons
in a row. With a fully funded and staffed fire program, we should
be able to reduce the suppression dollars spent over the next ten
years. This goal can be achieved by an active prescribed fire program and a strong suppression capability.
Without losing sight of what the last four fire seasons have
taught us, we must focus on improving our ability to fulfill this
agency's resource management and protection responsibilities in
the future. Exciting opportunities for the fire program abound,
opportunities that could lead to a more balanced, environmentally sound program that professionally meets the mandated objectives of the agency. It is up to us to meet the challenge.
Walt Dabney is Chief, Ranger Activities, in Washington, DC.

BY DAVID BUTTS

FIRE IS FIRE-OR IS IT?
O

ne area of special fire management concern is the "urban/
wildfire interface"—the places where wildfires encroach on
man-made structures. The National Park Service has management
reponsibility for many wildland areas and numerous structures
located within or adjacent to them. The purposes, materials and
contents of these structures vary. Even concession-operated
buildings range from modern steel and concrete designs all the
way to very old, all-wood buildings on the National Historic
Register (Old Faithful Inn, for example). Visitor centers and
museums contain 25.6 million artifacts, many of which are
irreplaceable. The remainder of the approximately 16,000 structures in parks include residences, warehouses, garages, and
administrative and historic buildings. NPS cities-in-the-wild also
house the usual support activities, such as gas stations and fuel
storage areas. So what happens when fire rages up to the
perimeters of these occupied areas?
To better understand fire-control problems associated with
wildlands and structures, it's perhaps best to begin by looking
at how the two differ. Fire fuels, behavior, and suppression tactics change, depending on which kind of fire is being fought. Let's
look at wildfire first.
The word "wildland" might conjure up grasslands, brushfields
or forests of pines and oaks. But fuel type isn't the only wildfire
determinant. Vegetation varies widely in form, age, condition and
moisture levels. Thousands of species of plants, each with its own
size, shape, flammability and response to fire, comprise wildlands.
External factors also influence the behavior of fires burning
across wildlands. The shape of the land also affects direction and
rate of spread; in the absence of wind, for example, fires will run
uphill. Prevailing temperature and relative humidity influence fire
in opposite ways, with higher temperatures and lower relative
humidity favoring burns.
Wildfires also follow a pattern of occurrence. Though they
seem to pick the worst locations and the hottest days, in reality
they follow a sequence of regional fire seasons, dictated by climatic
and vegetative factors. Different tactics have evolved to meet these
conditions. They generally aim at cutting off the spread of the
fire, working from the origin around to its head, and burning out
between the fireline and the fire. Taking advantage of changes in
vegetation to locate the fireline in the easiest and most effective
location is one option. Most of these lines are built with handtools such as shovels and pulaskis in the west and flappers and
rakes in the southeast.
In almost every respect, fire behavior and suppression techniques vary markedly for structural firefighting. Although the
availability of fuel, heat, and oxygen (the standard fire triangle)
govern structural fires also, the rate of fire growth and spread in
a building is greatly influenced by the configuration of fuels into
roofs, walls, floors, and doors. Structural fires have no season;
they generally burn from the inside out and in any weather. The

1 rotecting Old Faithful Inn during the Yellowstone fires last summer.

character and condition of the building and contents likewise differ. Building design can aid or obstruct the ability of firefighters
to attack and control fires.
Structural fires usually begin within a building, so the environment of the room or building determines fire spread. Typically
they start slowly, then flare up rapidly. They flash over and catch
walls, ceiling and contents. Windows or roofs are soon involved,
and, with a fresh supply of inflowing oxygen, the free-burning
fire rapidly intensifies. All this can take place in a matter of
minutes.
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The design and construction of communities and developed
park areas include fire provisions that, at older and smaller park
stations, may be marginal at best. Since rescue of occupants is
the primary concern, response time is of major importance, and
is affected by the distance between fire stations. Unlike wildfire
responses, which are measured in hours, structural fire response
times must be measured in minutes.
Because of this urgency, warning and rapid suppression systems
are a major concern. Modern electronic fire or smoke detectors
announce beginning fires, and some transmit alarms directly to
a firehouse. In some buildings, sprinkler systems both suppress
fires at an early stage and trigger alarms. When arriving on-scene,
engine crews locate and attack the fire and protect adjacent
buildings or vehicles from fire exposure. Heat, smoke and toxic
fumes require firefighters to use heavy, waterproof insulated coats,
gloves, helmets, boots with steel in the soles, and a tank-type
breathing apparatus.
These descriptions characterize pure wildland and pure urban
fire conditions and tactics. Fires that occur on the interface
between these two types are harder to define. There is no single
solution to the complex problems such a fire often presents.
Some generalizations can be made about these fires, however.
As a rule, an "interface fire": involves a mixture of buildings and
wildland fuels; is beyond the reach of water mains and hydrants;
may be hard to reach, since access may be along narrow drives
from the main roads; are in areas where structures are few, which
means a low tax base for private lands; involve wildland fuels
that terminate at a building's foundation, thus creating an attractive but hazardous situation; receive fire protection limited to a
volunteer brigade with large response areas and an extended
response time; usually involve multiple jurisdictions; and affect
buildings constructed of highly flammable materials.
Because of hazards created by these factors, only a concerted
effort by all fire protection authorities affords proper protection
to structures. The Incident Command System (ICS) developed by
the National Wildfire Coordinating Group (NWGG) is a field approach aimed at the problem. Fire training on ICS aids the effective merger of several fire departments when fires do develop.
Once a problem almost exclusive to Southern California, the
volatile mixture of structures in forests and other wild areas now
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A

t the point where natural and man-made environment come
together, the NPS uses a variety offire-fightingtechniques to
assure that both are protected.

exists nationwide. Because wildland fuels form the matrix that
surrounds structures, wildland fire danger causes critical structural fire incidents to develop. A national conference entitled
"Wildfire Strikes Home" focused attention on the causes and
possible solutions to these problems in late 1986. Strong support
from the National Fire Protection Association and the NWCG has
helped to spread word on the problem, but the main focus has
been on local solutions by departments in the field.
That brings us back to the parks and their neighbors. A fire
specialist soon will be added to the NPS payroll in order to address the "interface problem" in parks, to determine its scope
and nature, and then define a course of action for the Service.
While it's true that "fire is fire," wildfire and structural fire
now have to be understood at the point where they come together
if losses of life and property are to be avoided. The Service realized
this in a particularly dramatic way at Yellowstone last summer.
It will be focusing more attention on it in the months ahead.
David Butts is Chief, Fire Management, at Boise, Idaho. By the
time this article appears he will have joined the Ranger Activities
staff in Washington.

BY GAIL MINAMI

LAW ENFORCEMENT AT
HAWAII VOLCANOES
THE S P E C I A L

CHALLENGE,

visitors are

always telling me how fortunate I am to live and work here at
Hawaii Volcanoes NP. I couldn't agree more. To me this is a very
special place, not only for the beauty of the rain forests and deserts,
and the awesome power of the volcanoes, but mostly for the sheer
sanctity of the land or 'aina. Working here as a law enforcement
ranger is exciting and rewarding. Sometimes it is dangerous, but
even then it is fun. What makes the work interesting is the variety
of law enforcement situations and people we deal with.
Yes, there is no place like Hawaii Volcanoes. Nevertheless, the
pattern of law enforcement responsibilities encountered here is
a pattern replicated throughout the national park system. The problems confronting Hawaii Volcanoes, differing in the particulars,
remain part of the same fabric that unites each NPS area with
all the others. Drug enforcement or resource protection needs may
require a particular technique in one NPS area and quite another
elsewhere, but, overall, the problems and the solutions are the
same. Only the details differ.
DRUG ENFORCEMENT. Marijuana cultivation continues to
be a serious law enforcement problem in Hawaii Volcanoes. The
safety of employees and visitors, in addition to the protection of
native vegetation, is of utmost concern.

Eradication efforts in the past have involved detection,
surveillance, and apprehension. This required intensive helicopter
reconnaissance and rappelling rangers into dense rain forests for
stake-outs, but the program has resulted in 38 people being arrested and successfully prosecuted on felony charges, plus six
vehicles forfeited. More important, however, public awareness and
support have developed. The community is now fully aware that
the park has taken a strong stand on the problem—marijuana
growers will not be tolerated in the park.
The battle continues today, concentrating on cultivation adjacent to the park's eastern and western boundaries. Of particular
concern is pot growers' use of the park's road system and trails
to transport their crop to market. Current efforts to halt this use
involve a three-phase attack: regular surveillance flights over the
entire park to locate suspected growing areas; eradication of all
marijuana near park boundaries; and interdiction of drug trafficking on roads and trails in the park.
Rangers work closely with such agencies as the Hawaii County Police Department, the State Department of Land and Natural
Resources, and the Drug Enforcement Administration to collect
intelligence, provide support services, and participate in joint tactical operations. With a problem as big as this one in an island

I\. anger with the marijuana he has cut and is removing from a patch discovered in Hawaii
Volcanoes NP during a "Green Harvest." This "booty" now will be airlifted out. Photo by
Jim Loach.
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angers Paul Ducasse, JeffJudd, and Jim Martin during helirappel training in preparation for ' 'Green Harvest'' missions.

community, interagency cooperation is necessary for success.
Hawaii's warm climate contributes to the popularity of marijuana growing here since cultivation can take place year-round.
As a result, "Green Harvest" marijuana eradication missions are
frequent. The days are long, and the work is dangerous and dirty.
Last March while on a marijuana surveillance flight, two other
rangers and I were involved in a helicopter crash. Having survived that, we continue to enjoy flying but never forget the risks
involved in our work. Few can imagine the "thrill" of rappelling
out of a helicopter dressed like something out a "Rambo" movie;
hacking through dense uluhe fern forest; chopping down a patch
of marijuana plants about twice one's size; and being brought out,
hooked up to the long line, while hanging onto your bundle.
Believe it or not, it is fun, and the dangers are not enough to
discourage us.
NATIVE HAWAIIAN SUBSISTENCE AND RELIGIOUS
ISSUES. Beginning in 1976, aloha 'aina was revitalized to signify
the Hawaiian way of working and protecting the land. It is the
way of the kupuna or Hawaiian ancestors. At its root, aloha 'aina
holds that the land is the religion and the culture, that it is alive,
respected, treasured, praised, and even worshiped. The land is
the foundation of native Hawaiian culture. This principal is basic
to understanding and dealing with rights to fish and collect plants,
and carry out traditional religious practices in the park.
The Kalapana extension area of the park includes our coastal
section. The legislation authorizing this addition also granted the
exclusive privileges of fishing and gathering seafood to neighboring Native Hawaiians and their guests. Enforcement of this
privilege involves maintaining daily contacts with fishermen, and
checking to ensure the "guides" are legal and the privileges are
not being abused.
One of the issues facing the park stems from the most recent
volcanic eruption, which has forced the park's Native Hawaiian
neighbors to flee their homes and relocate. Since the eruption continues and they can't return to rebuild, these people retain the
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IX anger and marijuana bundle on their way out. Photo by Jim
Loach.

privileges that were theirs when they lived in the adjacent community. But what happens in the future?
The other dilemma concerns what constitutes a Native
Hawaiian—no less than 50 percent pure Hawaiian blood, according to the current definition. Requiring 50 percent Hawaiian blood
to qualify for certain privileges is no longer realistic. There are
only about 81,000 Hawaiians left in all of Hawaii with the required
50 percent or more. Pure Hawaiians number only about 8,000,
and these numbers are declining rapidly. Legislation originally
passed with good intentions is increasingly becoming an emotional and political issue.
The NPS policy on the Native American Indian Religious
Freedom Act thus greatly influences park operations. Initially,
the new fee system was regarded as a barricade to Native Hawaiian
land use. The park now walks a fine line between charging
everyone fees as directed by law, and providing free access for
religious and traditional purposes.
The park's compendium addresses allowing Native Hawaiians
to collect various plants for food, medicine, and dance. It defines
the amount, types, and locations where they can be collected. Enforcement of these regulations is a nightmare during Merrie
Monarch Week when numerous Hawaiian dance groups converge
in the park to pick plants for the hula competition.
Freedom of access and privileges of worship and plant gathering are very sensitive and emotional concerns During the last law
enforcement refresher held here, Pacific Area rangers listened to

I ula dancers at Hawaii Volcanoes NP participate in an activity that
is an important part of Native American practices in the park. Photo
by J'D. Griggs.

a Hawaiian activist passionately assert his feelings, and they in
turn voiced theirs. To say the experience was moving is an
understatement. Sensitivity, knowledge of the Hawaiian culture,
and maintaining a close rapport with the community is vital in
developing a compendium acceptable to the community and gaining community cooperation in following the regulations.
PROTECTION OF ARCHEOLOGICAL RESOURCES.
Hawaii Volcanoes has many significant archeological features.
Cultural remains within the park date from the 12th century A.D.
Artifacts can be found at some features, such as house sites and
cave shelters. As in the southwest, the potential for theft and site
disturbance is great. Two pieces currently being curated at the
park's museum are valued at approximately one million dollars.
Drawing sums like this, they become attractive to vandals, who
leave evidence of their access by holes dug into cave floors. Law
enforcement is difficult unless rangers know what to protect. Fortunately, efforts are moving ahead on a detailed inventory of
cultural features within the park.
DAY-TO-DAY INCIDENTS. Being a patrol ranger at Hawaii
Volcanoes may not be as hectic as it is in some parks, but it is
equally challenging. It is challenging when you get a phone call
to come to work at 3:00 a.m. because lava is erupting from fissures
that have crossed the Crater Rim Drive in the park. It is even
more challenging when you happen to be the shortest person on
the park staff. When you're 4 feet, 10 inches tall and pack a gun
and a PR24 nightstick that practically drags on the ground, you

not only have to worry about the usual risks of law enforcement
situations, but you also have to put up with a lot of short jokes.
What can I say—it's part of the job.
Working as a law enforcement ranger here means pulling a
shift, whether it's a morning or night shift, by yourself. When
it's late at night and you're responding to a call regarding a drunk
or a mental subject, it can get pretty scary. If there's one thing
I've learned since I've been here, it's not to hesitate to call for
backup.
Running radar is a daily part of patrol duties. Traffic regulations are strictly enforced, especially on the state highway that
runs twelve miles through the park. This highway is the scene
of most accidents. Slowly but surely, the word is getting out in
the community that law enforcement rangers patrol the highway,
so it doesn't pay to speed through the park.
We also have our share of visitors who lock themselves out
of their cars or get stalled on the highway; of people who try to
break into other people's cars; of visitors who try to take part of
the park home with them as a souvenir; of mental subjects who
wander into the park; of people who get drunk and disorderly;
and of visitors who trespass in areas closed because of the current eruption. Yes, things are never boring here.

Gail Minami recently was honored as the outstanding female law
enforcement officer in the federal government.
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BY JIM LOACH

WHAT IS A SPECIAL
PARK USE?
L

ast year, the Park Service received requests to graze reindeer,
conduct dog-sled races, garden vegetables, put on a "Totem
Trot" fun run, maintain a private residence, discharge swimming
pool water, and grant rights-of-way for telephone and electric
cables, sewer mains, and roadways.
These all fell in the category of special park uses; that is any
activities proposed for a park area and requiring written permission from an NPS official. Such activities may involve rights and
privileges, and may or may not relate to the purposes for which
a park or the National Park Service was established.
The application of NPS-53, the special park uses guideline,
varies from region to region and park area to park area. Occasional inconsistency in responding to these requests is a persistant problem. Requests for similar uses may be denied in one park
but allowed in another. Different permitting documents, administrative fees, and fees for use and occupancy may be involved
as well.
Among other things, such inconsistencies complicate the Service's dealings with large corporations. What do you do, for
example, when a utility company that does business all over the
United States is charged nothing for three miles of right-of-way
through one park, then billed the full market value of several thousand dollars for 500 feet through another park half way across
the country? More than a few questions arise when one superintendent simply issues a special use permit and the other requires a
formal right-of-way agreement necessitating the Director's
signature and six weeks to accomplish. The Service's challenge
here is to minimize these occurrences by providing adequate information to the people needing it, anticipating problems, and
providing thorough Servicewide training.
The special use program's mission is to assure that activities
proposed or existing within the national park system are appropriate, authorized, and properly administered and permitted.
Our statutory guidance comes from 16 U.S.C. la-1:
"The authorization of activities shall be construed and the protection, management, and administration of these areas shall be
conducted in light of the high public value and integrity of the
National Park System and shall not be exercised in derogation
of the values and purposes for which these various areas have been
established, except as may have been or shall be directly and
specifically provided by Congress."
Appropriate park uses include activities proposed for or existing within an NPS area which are either mandated or not pro-
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hibited by legislation, in accordance with the purpose and the land
classification of the area, and in accordance with NPS policies.
Permission for a special park use can not be granted unless the
authority for allowing such activity can be clearly cited, its need
or value confirmed, and its occurrence judged to leave unharmed
the values or purposes for which the park was established. Exceptions are restricted to those explicity provided by law.
Special park uses most commonly reviewed in Washington include Native American rights, First Amendment activities,
easements, rights-of-way, agricultural and commercial uses,
special events, military operations, and activities regulated by 36
CFR Parts 1-7. The Ranger Activities Division often reviews special
park use issues appealed to the director, assistant secretary or Congressional level by someone dissatisfied with the decision of a
superintendent or regional director.
Regional and park special use coordinators function much like
the Servicewide coordinator. They assure that special uses at the
park or regional level conform to NPS policies. When submitting documents to the Washington Office for approval or signature,
they make certain that the applicable permitting format is followed,
that legal authorities are properly cited when necessary, that
documents are complete and accurately typed, and that appropriate
fees are charged. Coordinators can serve as either filters or funnels; we prefer the former.
The NPS special use program will be completing several tasks
in the coming years: total overhaul and revision of the right-ofway regulations, which now offer little guidance to either NPS
managers or right-of-way applicants; development of a standard,
Servicewide fee schedule for special use permits; and development and distribution of lesson plans and other training materials
to support park and regional special-park-use training.
The NPS faces significant threats to the quality of the parks
from inappropriate special park uses. We must continue to review
existing activities closely and prohibit those that conflict with law
or policy, derogate established park values, or show reasonable
potential to cause illness, personal injury, or damage to the property of others. We also must prohibit those activities no longer
relevant to the operation of a park or the successful conduct of
its resource protection and visitor use programs.

Jim Loach is the Sen'icewide coordinator for special use permits.
He works in the Ranger Activities Division in Washington.

S P E A K I N G OUT

BY CRISTI R. BALDINO

OPENING
THE DOORS
OF OUR
MINDS
£ 6 I > eclaiming the Past. Rewriting the Future." the theme
JcV.of last year's National Women's History Month, suggests that recording historic moments is a prerequisite to realizing the future potential. Past people and events inspire us to undertake our own great challenges. Consider the history of NPS
women park rangers.
At Carlsbad Caverns and Guadalupe Mountains NPs, we failed
to understand the relevance of last year's theme to the Park Service until after the March observance was over. What we did
understand was the difficulty of "reclaiming the past." Our
Women's History Month exhibit focused on NPS women, especially women rangers, and information was sketchy at best.
Understanding the relationship of our past to our future seemed
less important somehow than the immediate task of collecting
names, photographs and information to complete the exhibit.
Then in April came the exciting news: the new chief ranger
of Guadalupe Mountains NP was to be Jan Wobbenhorst. Now.
it is common knowledge that women chief rangers are extremely
rare in the Service, but we began to wonder if Jan might be the
very first woman appointed chief ranger of a designated "national
park." We thought finding the answer to that question would be
relatively easy. Certainly there was a centralized listing of personnel past and present, and certainly something as important
(and recent) as the first female chief ranger of a national park
would be recorded. What we discovered is that we may be superb
caretakers of our nation's history, but we are relatively poor
recorders of our own history.
The Washington Office could only say that as far as their collective memories went, they thought Jan indeed might be the first
female chief ranger of a national park. In hopes of getting a more
accurate answer, we went to historian Polly Kaufman who is
working on a book concerning NPS women. Kaufman told us
that Jan is not the first woman chief ranger of a national park.
That honor goes to the late Joan Swanson-Young of Arches NP.
However, Kaufman believes Jan may be the first female chief
ranger of a Southwest Region national park. She went on to say
that the best way to find out was to put it in print; if anyone knows
differently, that usually brings it out.
Whether Jan is the first female NPS chief ranger or the first
for one of this region's national parks, Kaufman described her

as "a pioneer in every way." From graduating first in her class
at FLETC to her present position of chief ranger of Guadalupe
Mountains NP, Jan has acquired a very impressive record. Hearing of her accomplishments fills us with the same inspiration we
felt while looking at photographs of early women rangers Claire
Marie Hodges, Herma Albertson Baggley and Pauline Meade
Patraw.
Perhaps it isn't the "firsts" so much as what they represent:
the milestones, the major victories. In a male-dominated agency,
women have the right to take pride, to be inspired and strengthened by other women who have broken the barriers.
Of course, for a woman to break through barriers, she must
be given a chance. In the National Park Service, the people who
give women that chance are also barrier-breakers, and deserve
our thanks. In the case of Jan Wobbenhorst's appointment, two
people stand out: Guadalupe Mountains Superintendent Karen
Wade, and SW RD John Cook.
Undoubtedly, some say that Superintendent Wade's selection
is no surprise: "After all, it's just a case of a woman hiring a
woman." In a talk to employees of Carlsbad Caverns NP earlier
last year, Wade said she would be glad when, as superintendent,
she could make selections without there being negative implications. However, she went on to say that negative attitudes
would never stop her from hiring the most qualified candidate.
That might seem like the only logical thing to do. but remember, Karen Wade is a pioneer herself—one of only a handful of
NPS women superintendents. It might have been easier for her
to avoid the undertones by hiring a male. But to whom does Karen
Wade give credit? She says she could not have done it without
SW RD John Cook's support for her selection.
Kudos to John Cook, Karen Wade. and. of course, Jan
Wobbenhorst. Whether Jan's appointment is a first or not, history is being made that will help us determine our future.
So now we understand reclaiming the past to rewrite the future.
The accomplishments of those who go before us open the doors
of our minds and give us hope for a future of unlimited possibilities. Let's not let these moments of history go unrecorded.
Cristi Bahlino works with the Federal Women 's Program at
Carlsbad Caverns and Guadalupe Mountains NPs.
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BY R. DIXIE TOURANGEAU

ACADIA'S CHIEF ATTACKS
"THIS OLD HOUS(E)-ING"
PROBLEM

IT rom old to new: Acadia's housing is being transformed, as witnessed by the first two photos (interior and exterior of an
old trailer) in contrast to the third (kitchen interior of a new apartment). Photos by Dixie Towangeau.

C

oastal Maine's Acadia National Park is at its most exhilarating on fogless days when a relentless Atlantic Ocean
breeze crashes powerful waves against the park's craggy, cliff-andboulder-strewn coastline. Even conservative statistics indicate that
more and more travelers are crossing Mt. Desert Island's causeway
bridge each year to view this renowned aquatic battle zone.
Although it may be logistically impossible to count accurately
every single visitor who enters the park through its multiple access
points, most everyone agrees that the number of vacationers has
risen steadily during the Eighties. Traffic congestion and related
problems, especially in old, resort-quaint Bar Harbor, made last
summer's headlines in The New York Times, Christian Science
Monitor and The Boston Globe. There are now a few million
tourists meandering along Acadia's narrow, scenic roadways during
each year.
This increasing influx of seascape seekers also inadvertently
stretches Acadia's traditional season at both ends. Although its
peak visitor period officially lasts from early July to late August,
the park now gets a marginal rest only between Veterans Day and
Income Tax Day (and even then, on occasion, the park has counted
2,000 visitors daily).
To meet the (current) expanding demand for appropriate visitor
services, Acadia's administrators have had to revamp their outdated seasonal employment timetables. To the chagrin of few,
Acadia's blustery coastal weather—that creates the park's atmosphere, dazzles the tourists, and ultimately makes additional
hiring necessary—has doomed at least one park species, its "tin
can" seasonal housing.
Fifteen trailers, in various forms of disrepair, are being phased
out as Acadia Superintendent Jack Hauptman has set in motion
a long overdue plan to deal with one of the major problems facing
most large parks. (For background on myriad NPS housing woes
see "Oh Give me a Home. . ." Courier, October 1987, pp. 16
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to 25.) The circa-1968 trailers are located at Acadia's Headquarters
complex and at Blackwoods and Seawall campgrounds. There were
two more at the Isle au Haut backcountry campground, but a 1987
fire destroyed one and damaged the other.
Basically what Acadia has been able to do is eliminate 10 of
its worst trailer quarters by rehabilitating two old (1965) Job Corps
barracks (behind Park Headquarters) into six two-bed and four
three-bed apartments. It is an "upgrade" trade of 24 dilapidated
bed units for 24 modern ones.
"We received help to do this through North Atlantic Regional
one-year funding programs, primarily 'Repair-Rehabilitation' and
'Lump Sum Construction,'" said Hauptman, who has been Acadia
superintendent since February 1987. (Though it is not a "program"
per se, such construction work employed a widely used, NPS concept termed "Adaptive Re-Use of Existing Structures.")
"Those trailers were in terrible shape and now we have terrific, solid structures," added Acadia's chief. "It's a good start
but there are plenty more housing shortcomings to take care of."
Vacancies Rare in Resort Housing Market
Acadia employs 30 permanent people, all but one of whom
have found housing outside the park. To supplement this labor
force about 110 seasonal workers are also hired. Just under half
of this number do maintenance work and live in the village communities on Mount Desert Island. The remaining 60 or so seasonal
rangers, fee collectors and interpreters come to Acadia from all
over the country and find it virtually impossible to obtain private
housing in the surrounding resort towns, which face housing difficulties of their own.
One of the two barracks buildings was rehabilitated for occupation by June 1988 and the second contract is scheduled to be
finished in March '89. Apartment design was done by the North

Atlantic Region's Engineering and Maintenance Division under
Fred Bentley's direction. Design chief Peter Woodbury, architect
George Stephen and environmental engineer "Barkey" Kaligian
also were involved. Total cost of the project, including modest
furnishings and landscaping (60 feet of open lawn between wings),
totaled $812,000 spent during FY '87 and '88 or about $33,400
per bed. Occupants will pay $506/mo. for the two-bed and
$563/mo. for the three-bed units, utilities included. Rental fees
go into the park's housing account to pay for utilities and upkeep
of housing throughout Acadia.
"That $33,400 may seem overly expensive to some people,"
noted Acadia's administrative officer Bob Miller, "but we are getting high quality work done in an expensive, major eastern resort
area. Things aren't cheap here and we were just throwing money
away trying to fix those trailers, which were really unfixable."
Acadia's trailers gallantly served their purpose for years but
as they deteriorated, special repair parts increasingly became
unavailable. "They're cramped quarters," stated Miller, "and
broken screens mean mosquitos. The trailers bake in summer;
they are inefficient to heat on raw days, and some of the worst
had become unsafe. If anything gets damaged in these new units,
we can just call a carpenter," he added.
The trailers were designed originally for basic warm weather
use only. Acadia's expanded spring and fall calendar, along with
weather fluctuations, automatically make the tin boxes obsolete.
Naturally, idealist Hauptman would like to dump the rest of the
trailers for "real" housing as soon as possible, but pragmatist
Hauptman knows it could take years because of NPS budget
constraints.
Beneath the nails-and-boards physical aspect of the housing
problem lay factors that park bosses have to deal with—intriguing
factors that taxpayers and even some agency officials would not
readily think of. Consider:
With some better housing to offer, it might be possible for
Acadia to recruit more, if not better-than-average, seasonals who
may be tired of substandard park units elsewhere.
If the park hires a seasonal with a family and that family uses
one apartment, then that group eliminates a few beds from the
total meant for "seasonal rangers." Possibly, but not probably,
10 rangers with families could be hired instead of 24 single rangers
(or other seasonal help) and Acadia's new housing would be at
capacity.
If visitation increases continue, additional seasonal and permanent rangers will be necessary. Resort area housing on the East
Coast is expensive and severely limited in places such as Mt.
Desert Island/Bar Harbor (or Cape Cod NS, Fire Island NS and
Gateway NRA). Other resort-related businesses (mainly motels
and restaurants) are searching for limited housing for their own
seasonal "migrant" work forces.
Supt. Hauptman does have one philosophical problem with
building housing within Acadia's boundaries. "All of Acadia's land
was donated to NPS. I don't think those generous people gave
this property to us so we could build a housing development on
it; they gave it to us to preserve in its natural state," he believes.
"The park headquarters tract has included housing for years so

you live with it, but I'm generally against construction in other
park areas. Our Western park friends might not be able to
subscribe to this theory but their land ownership and space
availability situations are much different from ours," Hauptman
added.
Acadia's superintendent thinks some creative legislation may
be in order, allowing park administrators to go out into the
marketplace, and get on a bid list for housing units as they become
available in the island's scattered communities. On small natural
wonders such as Mt. Desert Island, the housing turnover is not
that frequent and when it does occur the properties are usually
highly sought after. Even under the best of circumstances, it would
take years before enough adequate homes could be purchased
through competitive bidding to relieve the housing pressure that
the park faces now and will face in the future. "We just can't sit
around and hope housing solutions come in on the next tide," said
Hauptman.
Bettering the Workplace Environment
Another building rehabilitation was completed in early
December at Acadia's Headquarters along Route 233. About 40
yards behind what was for many years the Park Headquarters
building is a much larger structure that once was a Job Corps
mess hall. Pleasant, windowed offices and conference rooms have
been framed along the outside walls, while smaller rooms for
bulky or noisy office equipment, files and supplies will take up
the inside nooks. There will be expanded kitchen facilities and
lots more storage area available for the mounds of administratively
accumulated paper and boxes that took up precious room in the
former cramped headquarters.
The "new" unit nearly doubles the amount of usable floor
space. Park maintenance crews worked on the HQ rehab when
emergency jobs were completed and routine work was slack.
Materials were bought by pooling end-of-the-year operating money
and funds available due to vacancies in several positions.
With this new headquarters in use, the former structure
officially will become a satellite visitor center. The park's Hulls
Cove VC closes in November and the "old" headquarters served
as Acadia's "off-season" VC anyway. It will be rehabed for regular
visitor use and given the proper informational and interpretive
accouterments.
R. Dixie Tourangeau works in NARO 's Public Affairs Office.
This project was in compliance with the park's Housing
Management Plan, and in FY 1989 money was provided from the
Housing Initiative Fund to complete the project. George Stephen
and Barkey Kaligian are members of the Regional Housing Unit
Design Team, and are ensuring compliance with NPS-76. This is
a good start on the elimination of some worn-out trailers being
used in the system.
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THIRTEENTH DIRECTOR OF
NPS SWORN IN

O ecrelary of the Interior Manuel Lujan, Jr., congratulates
**-* Director Jim Ridenour as he is sworn in. Anna Ridenour,
his wife, is at his side.

April 17, James M. Ridenour was sworn in as the thirOnteenth
director of the National Park Service. Ridenour,
47, comes from Indiana where he has served for the past eight
years as director of the state's Department of Natural Resources.
In selecting the new NPS director, Secretary Lujan said:
"Jim Ridenour has demonstrated superior management skills
in very ably carrying out the many and diverse responsibilities
required (in his state post). I am delighted that we will have
not only his management skills, but his commitment to protecting the environment."
Ridenour's responsibilities in Indiana included management
of the state system of park, forests, reservoirs, and fish and
wildlife areas. He also directed state museums and memorials,
along with historic preservation programs, and oversaw coal
mine reclamation efforts and natural resource protection and
restoration programs.
Accepting the appointment, Ridenour offered these words:
It is an honor and a privilege to accept the appointment
by Secretary Lujan to lead the National Park Service. The
NPS has a long and distinguished record of stewardship of the
finest examples of our natural, cultural and historical legacy.
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By word and action, President Bush and Secretary Lujan
have demonstrated their love and respect for our natural resources and the environment. I expect to combine this affection and the commitment demonstrated by our country's leaders with the dedication of NPS employees to produce results
in which we as a nation can continue to take great pride.
I do not expect to make major changes in the way our national park system is managed. 'Fine-tuning' might be the
phrase that most appropriately describes the role that I see for
myself as director.
Previous directors—including William Penn Mott, Jr.—
have upheld the record of outstanding lcadershp and commitment to the American public, to our nation's heritage, and to
the men and women of the National Park Service. I am proud
to join that distinguished group of leaders.
Bom in Wabash, IN, Ridenour holds bachelors and masters
degrees in parks and recreation from Indiana University, and a
masters in public administration from the University of Colorado. He also served as an Army officer in the Vietnam War.
Long a resident of West Lafayette, IN, he served briefly at
Purdue University after leaving the state government. He and
his wife, Anna, have two sons, Matt and Kyle.

PARK BRIEFS
Rocky Mountain
T heRegional
Office had

its 15th anniversary celebration,
with former Regional Directors
Lynn Thompson and Glen Bean
joining present RD Lorraine
Mintzmyer. It was not a solemn
occasion.
"T was nice to (former
director) Ron Walker and he
repaid me by asking me to start
a new region," said Thompson.
"It wasn't easy. The first thing
we did was try to raid Omaha
(Midwest Region) which was
rumored to be closing."
"We found some top quality
people, but the furniture was
really ragged. I told Harold
Danz not to move a stick of it."
Danz, the only associate RD
for administration the region
has ever had, served as emcee
of the event and drew praise
from the second RD. Glen
Bean, who came to the region
originally as Thompson's
deputy.
"Harold was the first person
on the ground in Denver," said
Bean. "Only Harold had a handle on things, and he made
things work. He knew where
everything was hidden, but he
wouldn't always tell."
Lorraine Mintzmyer
delivered the only straight lines
of the day, pointing out the
growth of the regional office
and listing the region's significant achievements. When
established the region was
authorized 152 permanent, full
time employees. The region
now has 198 positions.
A story on the anniversary
appeared in a local newspaper,
extolling the economic impact
that the Rocky Mountain
Region and the National Park
Service has had on the local
economy.
Ben Moffett

than one
More
million spectators

ta Monica Mountains NRA
and Petrified Forest NP began
the new year on a high note as
they participated in the 100th
Tournament of Roses Parade.
Equestrian units from the two
parks combined efforts to enter
a mounted unit of six sorrel

Quarter horses and Morgan
horses, representing the National Park Service in the five
mile parade. Beth Fulsom,
horse program supervisor for
Santa Monica Mountains planned and managed the entry.

For The
TheParksArtscompetition

gram is designed to reward the
nation's painters for their artistic celebration of the parks
and to contribute financially to
programs benefitting the
national park system. A
substantial prize of $100,000 is
presented to the first place winner and three prizes of $3,000
each to the regional winners.
Several non-cash awards of
merit are also presented. This
year's competition requires en-

tries to be postmarked no later
than midnight, June 30. and
received no later than July 8.
Early entry is encouraged. A
non-refundable fee of $50 must
accompany every painting
entered. Further information
may be obtained by writing to
Arts For The Parks. P.O. Box
1158, Jackson Hole. WY 83001.
or phoning 307/733-2787.

where research materials were
not available in the United
States. Ms. Vernova and Mr.
Schenkov consulted with the
NPS on historical Russian
lifeways, furniture styles, and
ecclesiastical decorative
schemes.
Many aspects of the installation, completed in September,
reflect the Soviet visit. For
instance, last minute additions
of textiles, including a woven
Kashmir shawl on the Bishop's

bed, are a direct result of the
Soviet visit, as is the location
of a personal shrine within the
Bishop's quarters. Perhaps most
important, the visit opened
avenues for the active exchange
of information between the two
countries on the Russian
historical presence in America.

lining the parade route and an
estimated 300 million more
watching on television were
able to witness national park
rangers in a precision display of
riding skill. Rangers from San-

was created in November 1986
by the National Park Academy
of the Arts, Inc., in cooperation with the National Park
Foundation. It is an annual
nationwide contest to search for
the 100 artists whose paintings
best capture the essence and
diversity of the landscapes,
wildlife, and history of the
national park system. The pro-

recreating
S pecialists
the interiors at the

Russian Bishop's House in Sitka
NHP received welcome input
from the Soviet Union, when a
delegation, including historical
architect Alexi Schenkov and
decorative arts specialist Nina
Vernova. visited Sitka and the
Harpers Ferry Center. Meetings
with HFC curator Kathy Menz
and others provided a constructive arena both to confirm NPS
research and fill in the gaps

Sarah Olson
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PARK BRIEFS
History
Women's
Month opened in

contributions to both the Service and the system. Dr. Huyck
spoke of how impressed her
mother was with the "dedication, gumption and efforts of
women in the National Park
Service" and how much she
wanted them to quit being
treated "as second class citizens
of Stephen Mather's family."
Thumbnailing the employment picture for women in the
Service, Huyck observed that
the number of women superintendents is only one percent
above the level that existed ten
years ago. Coming to the

at
Bowie, Arizona
T heFortquartermaster

ing history encampment, they
posed as the California
Volunteers, who originally marched eastward through Apache
Pass in July of 1862 to fend off
the Confederate invasion in
New Mexico. Cochise, chief of
the Chiricahua Apaches, and
his warriors ambushed the column as they approached
Apache Spring. After the twoday battle. Fort Bowie was constructed to protect the vital
water source from hostile
Apaches.
The thirteen men and boys
who arrived at Fort Bowie
NHS were a captain, in command, a lieutenant, four
sergeants, and seven corporals
and privates. In their alter-life,
the men represent diverse occupations: advertising agent,
medical television specialist,
travel agent, representative of
the Nature Conservancy,
historian, and museum curators.
Some have been involved in
reenactments and memorial
regiments for years; others, like
the two young teenagers, are
just getting started.

Washington. DC. at the Department of the Interior with a ribbon cutting ceremony for the
National Park Service travelling exhibit commemorating
women's history. The keynote
speaker for the event was
Heather Huyck. daughter of the
late Dorothy Huyck, who, during her years with the National
Park Service, travelled from
Acadia to Mesa Verde to
Appomattox Courthouse and
sites in between to unravel the
complex history of women's

Territory, found a special requisition form on his desk
November 19. 1863—the infantry had finally arrived! Corporal Richard Collins explained
that the lengthy hike and unconditioned soldiers had caused
Company B, 5th Regiment,
California Volunteers, to enter
Apache Pass later than
anticipated.
Soon the rest of the company straggled in, their backpacks burdened with blankets,
food, and supplies. Setting up
temporary camp in a clearing
above Apache Spring, the
soldiers quickly fell to the task
of nourishing themselves before
nightfall brought its freeze. The
men—ranging in age from 12 to
46—prepared a meal of rice,
salt pork, hardtack, and coffee,
while melodic strains of a concertina pervaded the came.
Thus began the annual encampment of a group of men
and boys from Tucson and
Phoenix. They marched nine
miles, following the historic
Butterfield Overland Trail
through rugged Apache Pass to
Fort Bowie NHS.
These modern-day men are
actually members of the
Memorial Regiment of the 23rd
New York Volunteers, which
represents a typical unit of the
Civil War period. For their liv-
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The soldiers' circa 1860s
military garb and accoutrements
were reproductions, but in
keeping with tradition, each
man carried or wore at least
one piece of original equipment. One corporal had a U.S.
Army buckle from the Indian
Wars period attached to his

podium, the new Secretary of
the Interior, Manuel Lujan, Jr.,
challenged Huyck to return next
year, saying that next year she
would see a change in the
numbers.
The six exhibit panels were
financed and designed by
Harpers Ferry Center. They
profile the contributions women
have made to the history and
future of America under
headings such as "Bringing
Home The Bacon." "Explorers
and Adventurers," and "Family
life in Faraway Places." A
quote from Eleanor Roosevelt

aptly summarizes the intent of
the exhibit: "Somewhere along
the line of development we
discover what we really are and
then we make our real decision
for which we are responsible.
Make that decision for yourself
because you can never really
live anyone's life, not even your
child's. The influence you exert
is through your own life and
what you become yourself."

4B

a
haversack. Each man carried a
.69 caliber musket, all original
vintage weapons.
The night was long and
frigid, with only one wool
Army blanket issued to each
soldier. Eleven huddled inside a
Sibley tent; two brave (or
claustrophobic) men slept outside. After a warming breakfast
of leftover salt pork and hardtack, doused with generous
gulps of black coffee, the
soldiers started the day.
With the military pomp required for the United States
flag, they marched in formation
to the high-pitched wail of a
fife. The 38-star garrison flag
was ceremoniously raised above
Fort Bowie's parade ground.
The men continued marching to
neighboring Bear Springs, on

4

private land, where they toured
the historic guard house that
protected the fort's water supply. In parting, the soldiers
lined up and fired their
muskets—a thunderous noise
amidst clouds of gray-white
smoke.
The quiet solitude of the
Fort Bowie ruins, deep in the
foothills of the Chiricahua
Mountains, allows visitors to
reflect on the past. Some say
ghosts of soldiers and Apaches
frequent the ruins at night. On
that November weekend, the
ghosts came alive to lucky
visitors who witnessed the
memorial infantry in full
military regalia.
Jan S. Ryan

an Agreement
of Understanding
R ecently,
was signed by Big Bend NP
Superintendent James Carrico
and the Governor of the State
of Coahuila Eliseo Mendoza
Berrueto. The Agreement calls
for cooperation between the
Southwest Region and Coahuila
in the preservation of common
ecosystems and the promotion
of tourism to this border area.

T ake-Pride-In-America
provided the focal

opportunity to attend nine
conservation-related presentations on topics ranging from
archeology, astronomy, and
low-impact camping to endangered species, forest ecology

stand
Twoin thesoldiers
same spot,

that "Morgan's victory must
rank as a classic, any way you
look at it. By magnificent personal leadership of precisely
the sort needed for the occasion, and with a few outstanding subordinates. . .he achieved a superior victory with 'inferior' troops, weapons, and
terrain." Although the weapons
have changed considerably over
the course of history, the
strategy of military tacticians
remains much the same.
Soldiers today are learning
valuable lessons from soldiers
of the past.

point for 1.214 boy scouts and
their leaders during a recent
camporee at Big South Fork
NR & RA. The scouts had an

looking over the same piece of
terrain. Before their eyes is an
open wooded area, free of
underbrush, used for grazing
livestock. Local residents call it
"the Cowpens." One of these
professional military men is
dressed in buckskins; he anxiously awaits his adversary who
will attack at sunrise. The other
wears Marine Corps fatigues,
207 years after the buckskinned
general has passed from the
scene. The first man is Gen.
Daniel Morgan of Virginia,
who is preparing to face Lt.
Colonel Banaster Tarleton in an
hour-long clash that will help
turn the tide in the Revolution.
The other. Major General O.K.
Steele, commands the Second
Marine Division at Camp Lejune, NC. He is visiting
Cowpens National Battlefield
in upstate South Carolina with
fifteen of his regimental commanders to participate in an increasingly popular event known
to military professionals as the
"staff ride."
Tactically, the Battle of
Cowpens has long interested
those who study military
history. Morgan's "double
envelopment" of the British
that routed the enemy with 80
percent losses has been called
"perfect" in the annals of
military engagements. With a
degree of good fortune, exceptional control of his troops and
the ability to see and seize the
opportunity, the American
general handed the British
perhaps their most devastating
loss of the war. "The late affair," wrote Cornwallis, "has
almost broke my heart." Mark
Boatner. in The Encyclopedia of
the American Revolution, writes

"Staff rides" at Cowpens
National Battlefield have
become almost the norm. Six
times since late summer.
Marine Corps, Army, and
National Guard units have coordinated visits with park staff
that have ranged in length from
a few hours to two days. Commanders see a terrain walk
such as this as a powerful
teaching tool to hash out,
discuss and analyze the "hows
and whys" of victory as well as
defeat. Often during the course
of such discussions, the formal
barriers of rank and superiority
are purposely broken down in
favor of a format that allows for
honest disagreement regarding
the hindsight interpretation of
why certain events on the field
took place.
All staff rides have the same
general purpose, that is "to
place students on an actual
piece of terrain, confront them
with an operational situation,
and stimulate them to reach
conclusions or derive lessons
from the experience." ("The
Staff Ride: Goals and Definitions," The Army Historian,
October, 1988).
Major General Steele's visit

and park uses/abuses. Scouts
also were asked to bring rakes,
shovels or bow saws in order to
participate in four scheduled
hours of conservation work.
The result was the completion

of projects whose estimated
value was $14,217.40 (4,244
hours of work at the minimum
wage of $3.35 per hour).

to Cowpens in August was
designed as an informal learning session for each of his
regimental commanders. It also
was born of his life-long love
affair with this particular site.
General Steele saw the events
of January 17, 1781, and the
NPS willingness to coordinate
the event as an outstanding opportunity to teach his subordinates valuable lessons on the
art of military leadership.
The staff ride is not a new
phenomenon to military professional. Even in the days of Lee
and Jackson, West Point cadets
studied the tactics employed by
generals in the past, although
their ability to visit the terrain
was obviously limited. Now
NPS areas that commemorate,
preserve and interpret battles
for the public are able to provide another service: an expanded role as educational
facilities for America's armed
services units. At Cowpens NB,

a 20th-century general, standing
on historic ground and trying to
reconstruct the events in the
mind of his 18th-century
counterpart is more than fun
and games—serious analysis is
being applied to modern-day
national defense.
Peter Givens
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H. Thomas Met;rath, Jr., an 11-year
NPS veteran, has been named Mid-Atlantic
Regional Historical Architect. Transferring
from San Francisco Maritime NHP where
he served as a project manager, he follows
Henry Magaziner who recently retired.
McGrath's project work on the steam
schooner Wapama has been recognized by
a National Historic Preservation Award
from the Advisory Council on Historic
Preservation.

Park ranger Geraldine Johnson of
Roosevelt-Vanderbilt NHS was cited as the
North Atlantic Region's Outstanding Black
Achiever by the Federal Black Employees
Achievement Award Committee in February.

AWARDS

Dave Pugh has been appointed the first
superintendent of City of Rocks NR and
Hagerman Fossil Beds NM. Initially, he
will set up a combined park headquarters
in Twin Falls, ID, where he will have
equal access to both areas. Asked what his
first act on the new job will be, Pugh
said, "I'm going to visit the BLM, the
Forest Service and the Idaho State Park
folks to thank them for all the support
they've given the Park Service while they
waited for me to get here. And I'm anxious to meet my new neighbors in the
community."

The new superintendent of Pipe Spring
NM is Gary M. Hasty, who replaces
William M. Herr, now at Golden Spike
NHS. Hasty has served as superintendent
of Natural Bridges NM since 1983, and
has worked in each of the Four Corner
states during his career. He also has
worked at Great Sand Dunes NM and
Shenandoah NP.

Peter Thompson, most recently of
Crater Lake NP, has been selected as the
new superintendent of Kalaupapa NHP,
previously managed by Henry Law, who
has moved on to New River Gorge NR.
"Kalaupapa will be quite a change from
the Oregon mountains, which have nine
months of snow," Thompson said. "I'm
looking forward to meeting the community
and working on improving the water
system."
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Shortly after his arrival at Richmond,
Superintendent Dwight Storke, Jr.,
established an Accomplishment Award.
This award recognizes employees of the
park who have demonstrated superior project achievements or made a significant
contribution to the preservation effort in
the park's eleven units. A panel of community leaders makes the selection, based
on recommendations from fellow employees.
The winner of this year's award is Maintenance Foreman Fred Springer, who
coordinated several badly needed park projects with a local county, saving the NPS
approximately $15,000 in manpower, time,
and materials.

The Appalachian Consortium presents
its Laurel Leaves Award annually to those
whose achievements have focused on the
area of education, business, publication
and media production, historical and
cultural preservation, environmental protection or government service. This year's
award went to Gary Everhardt, who. during his eleven-year tenure as Blue Ridge
Parkway superintendent, has achieved
many important milestones, perhaps
foremost among them the completion and
dedication of the Parkway in 1987. "The
Blue Ridge Parkway today represents
perhaps our single best instrument for conveying a sense of the cultural and natural
heritage of the Southern Appalachians to
the rest of the world," said Barry M.
Buxton, Executive Director of the Consortium. "Gary Everhardt has not only
dedicated himself to the preservation of
existing Parkway landscapes and structures
but to new interpretive and preservation
initiatives."

Aside from giving exceptional tours at
the the Home of Franklin Roosevelt NHS
and Eleanor Roosevelt NHS (Hyde Park,
NY), she acted as chairperson of the ROVA EEO Committee and publicized the
1989 Dr. M. L. King Jr., essay contest.
Johnson also participates in programs dealing with community race relations and
teaches schoolchildren about Hyde Park's
niche in American history. In addition she
serves on the Board of Friends of the
Eleanor Roosevelt Center at Val-Kill. A
native of Sharon, CT, Johnson entered
NPS as a RO-VA seasonal in January 1982.

The Appleman-Judd award, presented
annually to an NPS employee who has
helped preserve knowledge of history or
culture through research or site preservation, went to Robert Holden this year.
Holden, a 27-year NPS veteran, is chief
ranger and historian of George Rogers
Clark NHP, and also this year's regional
winner of the Freeman Tilden Award. Said
Midwest Regional Deputy Director
William Schenk of Robert Holden: "He is
a man of great scholarly ability who is at
home at the keyboard of a computer
writing articles, or. with pick and shovel
in hand, fighting fires."

Carlsbad Caverns NP recently received
recognition for serving the needs of disabled
visitors. RD John E. Cook presented a
Full Spectrum Accessibility Award to the
park staff, observing, "This award is the

first of its kind to be given to the National
Park Service and represents our commitment to provide ways for individuals who
are disabled to enjoy a national park
environment." The award Cook presented
has large, bold, black text for easy
legibility, and a braille text interspersed
between the printed lines.

Fort Frederica NM's Chief of Visitor
Services Robert A. Vogel has been singled out by the Georgia Association of
Museums and Galleries to receive the
Outstanding Museum Professional award
for the year. Said association president,
Del Presley, "Georgia of tomorrow
depends on the selfless concern of individuals who really care about the past.
Bob Vogel promotes not only his own
organization, but all museums and sites in
his region."

of Indian Affairs building was occupied by
Indian insurgents. He performed protection
duties during activist demonstrations at
Statue of Liberty, Mount Rushmore, and
Yosemite as well as security details for the
Cuban Refugee Program. Cook noted
Hill's contribution to major policy shifts in
the U.S. Park Police, including the creation of the first park police boat patrol
unit at Gateway NRA in 1974.

Southwest Regional Deputy Director
Donald A. Dayton has closed a 36-1/2
year career in the federal government.
Dayton began his federal career in 1947 as
a smoke jumper for the U.S. Forest Service in Montana. He also held seasonal
jobs with the National Park Service. His
full-time career began at Devils Tower NM
in 1955. He was promoted to his first
superintendency in 1964 at White Sands
NM. Since 1980 Dayton has served as
deputy regional director.

RETIREMENTS
DEATHS
Treva Burd. 79. passed away recently
in Plattsmouth. NE. She served for several
years as a classification specialist in
Washington, and was a charter member of
E&AA. She retired from the Park Service
on July 7, 1964. Throughout her retirement
years, Howard Baker keep her informed of
the Midwest Region's alumni activities. In
1975. she joined fellow alumni for a 10-day
reunion in Hawaii, and continued to stay
current on NPS activities so as to give
talks to local clubs in the Plattsmouth
area. Those wishing to remember Treva
with a memorial contribution may send a
donation to the Education Trust Fund, c/o
E&AA, P.O. Box 1490, Falls Church, VA
22041.
"Captain Earl T. Hill. Southwest
regional law enforcement specialist, is
nearly legendary in the NPS," commented
Southwest RD John E. Cook, in announcing Hill's retirement. Cook noted that Hill
has received well over 100 commendations
during his 28 years in law enforcement.
Hill was on duty during the '60s when
riots broke out in Washington,DC, following the assassination of Dr. Martin Luther
King. He commanded a special weapons
and tactics team in 1973 when the Bureau

Carlisle H. Humelsine, 73, chairman
emeritus of the Colonial Williamsburg
board of trustees, died January 26 of heart
ailments. He served as chairman of the
Colonial Williamsburg Foundation from
1959 to 1977, then chaired the board until
1985. He also was chairman emeritus of
the National Trust for Historic Preservation and served on the boards of numerous

other institutions. Humelsine is survived
by wife Mary, two daughters and four
grandchildren.

Ralph C. McLean, 72, died November
7 of Parkinson's disease in Salt Lake City,
UT. He worked many years for the Park
Service in Washington's Budget Division,
and then in the Pacific Northwest Regional
Office as the budget officer, a position he
retired from in 1972. He is survived by
wife June (862 E. Southlake Drive. #17-G.
Murray, UT 84107), a stepson, four granddaughters, three sisters and two brothers.
Memorial donations in his memory may
be made to the Education Trust Fund, c/o
Treasurer, E&AA. P.O. Box 1490, Falls
Church, VA 22041.

William Max Haussman. 82. died of a
heart attack December 19. A National
Capital Region architect for more than 30
years, he helped design and restore various
historical sites in the Washington area
before he retired in 1963 as chief of design
and construction. He continued as an
architect in private practice until 1982.
Haussmann's contributions include his
work on the Curtis-Lee Mansion, Ford's
Theatre, the Old Stone House, the Rock
Creek Nature Center, and the Carter Barron Amphitheatre. He is survived by wife
Hannah Marie Vroom Haussmann (Goodwin House, 4800 Fillmore Avenue,
Alexandria, VA 22311), two children,
seven grandchildren, and five greatgrandchildren. Contributions in his
memory may be sent to the Education
Trust Fund, c/o Treasurer, E&AA, P.O.
Box 1490. Falls Church. VA 22041.

Jose Castro Duenas, 54, of Colorado
Springs died November 28. He worked in
the Rocky Mountain Region's Division of
Property Management. Jose is survived by
his wife, Yong S. Kim, a son, a daughter,
and two sisters. Memorial contributions
may be made to the St. Joseph Korean
Catholic Congregation. 1830 S. Corona
Ave, Colorado Springs. CO 80906 or to
Peterson Air Force Base Chapel. Colorado
Springs, CO 80914.

April 1989 C O U R I E R 35

NPS PEOPLE
Clifford B. Goodner, 71. died
December 19 in Salem, OR. He served as
a maintenance mechanic at Grant Grove in
Sequoia-Kings Canyon NP for 13 years
before retiring in 1984. He is survived by
his wife. Charlotte (21303 East Manning
Ave., Reedley, CA 93654).

One bright winter day in January. 1962,
as the story goes, a visitor was stopped by
a young Park Police motorcycle officer on
Rock Creek Parkway in Washington. D.C.
While enjoying the passing scene on the
way to his first day at a new job. the
motorist had exceeded the speed limit and
was issued a ticket by the officer. The
visitor, who quietly paid the fine and
never mentioned the incident, was the new
National Capital Region's director,
T. Sutton Jett.
Such was the character of the man who
led the National Capital Region throughout
the historic Kennedy-Johnson era. Sutton
was kind and gentle long before it became
stylish.
Those of us associated with the
National Park Service are the recipients of
a legacy of accomplishment and teaching
left to us by Sutton Jett, who died January
14 in Montgomery County, MD, following
a heart attack. He was 76 years old. His
wife, Martha, preceeded him in death on
January 16, 1988.
Thomas Sutton Jett began his NPS
career at Fredericksburg & Spotsylvania
NMP in 1933. where he served as assistant
historian. He had graduated a year earlier
from the College of William and Mary.
Sutton worked at Fort McHenry, the
Washington Office of the NPS. and
National Capital Parks (NCP) before his
career was interrupted for service in the
U.S. Navy during World War II. Following
the war, Sutton Jett returned to NCP
where he held several positions before
being selected to head the organization in
1961. NCP became the National Capital
Region in 1962, with Sutton as its first
regional director. During this period he
also received a master's degree in
American history from Johns Hopkins
University.
According to Nash Castro, Jett's assistant and successor at NCR, "Sutton was
the consummate gentleman. He had a unique ability to lead by soft but compelling
persuasion. He was very considerate of
people and their feelings, and people
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responded to him affirmatively. He had an
inherently sincere, honest, tactful,
diplomatic way of dealing with people and
problems."
Sutton put his tact and diplomacy to
immediate use at the White House, where
the NPS's stewardship role was dramatically expanded by Public Law 87-286 in
1961. Signed by President Kennedy, this
legislation directed the NPS to administer
the White House pursuant to the 1916
Organic Act.
Also in 1961, Sutton helped establish
the White House Historical Association, a
cooperating association, which he served
as one of its founders, director and. later,
president. The Association's latest publication. The President's House, by Dr.
William Seale, is dedicated to Sutton.
During the 1960s. Sutton was very supportive of Lady Bird Johnson's beautification program. His tenure as regional
director saw several significant landscape
development projects completed at the
White House, including the redesign and
redevelopment of the Rose Garden and the
Jacqueline Kennedy Garden, the replacement of the historic Pennsylvania Avenue
fence, and the design and installation of
new guard booths for the White House
Police, among other things.
The Maryland section of the George
Washington Memorial Parkway was an
idea born during Jett's tenure. It was given
impetus by Nash Castro and completed by
his successor, Russ Dickenson. Turkey
Run Park in Virginia and the popular

Oxon Hill Children's Farm in Maryland
were established under Jett. He took the
lead in the restoration of Ford's Theater.
"Had it not been for Sutton Jett. this project would not have proceeded as well as it
did—it will stand always as one of Sutton's
many triumphs." according to Nash
Castro.
During his tenure. Sutton dealt with the
highly sensitive civil rights issues of the
1960s. He personally took charge of the
events associated with the 1968 March on
Washington and Martin Luther King Jr.'s
"I Have a Dream. . ." speech at the
Lincoln Memorial. Following the day's
emotional events. Attorney General Robert
Kennedy personally called Sutton to congratulate him on the way he handled the
National Park Service's role in the historymaking event.
His NPS career brought Sutton Jett
many commendations, including the Interior Department's Distinguished Service
Award. Following his retirement. Sutton
continued to play a significant role with
the White House Historical Association,
where, as director and president, he was
instrumental in guiding several publications
and educational projects to completion.
Sutton's two daughters. Carol and Ann.
have often spoken about the special feeling
their dad had for the national park system
and how he managed to instill in them and
their children the same feeling. As a
result, they have suggested that donations
in his memory be made either to the
Education Trust Fund. E&AA. P.O. Box
1490, Falls Church, VA 22041, or to the
White House Historical Association, 740
Jackson Place NW, Washington, DC 20506.
Messages of condolence to the family may
be sent c/o Mrs. Ann Henderson, 6075
Granite Knoll. Columbia, MD 21045.
Jim McDaniel

E&AA recently learned of the August
18 death of Florence (Flo) Schwartz.
while she and husband Martin were vacationing at Sugar Mountain, NC. She
retired in 1976 from Everglades NP, where
George Fry first remembers meeting her in
1951 upon reporting as the park's new
superintendent. She is survived by husband
and son of 8 Independence Blvd..
Asheville, NC 28805. Contributions in
Flo's memory may be made to the Education Trust Fund, c/o Treasurer, E&AA.
P.O. Box 1490, Falls Church. VA 22041.

James O. (Jim) Laney. 60, died
January 10 at Lackland Air Force Base in
San Antonio, TX, while hospitalized for a
prolonged illness. He entered the U.S.
Civil Service at the Boston Naval Shipyard
where he worked from 1967 to 1973. During that time he took a year's leave of
absence to work for Self Help, an antipoverty agency in Brockton. MA. In 1974.
he was named the first Equal Opportunity
Officer for the North Atlantic Region. He
was selected for the Department of the
Interior's Executive Management Development Program in 1981. Jim then served as

assistant superintendent of Gateway NRA.
Sequoia-Kings Canyon and Yosemite NPs.
managing the daily operations at these
parks that are three of the oldest national
parks in the country. On March 25, 1987,
he was appointed general superintendent of
the Southern Arizona national park areas,
which include ten national monuments, a
national memorial, and a national historic
site. At the time, Jim said he was looking
forward to overseeing national park areas
with issues as varied as cultural and
natural resource protection and liaison
with community and ethnic groups.
He was also active in community affairs in Scottsdale, serving as a member of
the Commission on the Arizona Environment, State Parks Comprehensive Outdoor
Planning Commission, Maricopa County
NAACP, National Urban League, Sierra
Club, Society of American Foresters and
Retired Officers Association.
Jim is survived by wife Celestine (9086

East Voltaire Drive. Scottsdale, AZ
85260), three sons and one daughter. A
donation in Jim's memory may be made to
the United Negro College Fund, Inc.. 500
East 62nd Street, New York, NY 10021.

James Julian (Kimo) Cabatbat. 37.
died January 18 in the Hilo hospital,
ending a lengthy battle against cancer. He
served as a district ranger in the Kalapana
district of Hawaii Volcanoes NP. In
remembering his co-worker and friend.
Chief Ranger Jim Martin remarked that he
waged his battle against cancer in such a
manner that few knew it was even occurring until the last few weeks when he was
no longer able to carry out his usual
duties. Martin said that the loss of Kimo
as a friend and fellow worker is felt
deeply by all at Hawaii Volcanoes, but his
spirit of aloha, leadership and high dedication to family and profession lives on with
all of them. Kimo is survived by wife
Nanette, two sons, one daughter, a mother,
six brothers, seven sisters, 35 nieces and
nephews and seven grandnieces and
grandnephews.
In helping the family deal with the
future, Martin has set up a receiving
account in the Cabatbat children's names.
The funds accumulated will be transferred
to a high interest account or mutual fund.
Donations may be sent to The Children's
Fund, P.O. Box 96, Hawaii NP, Hawaii
96718. Make checks payable to Nanette
Cabatbat. Any assistance will be greatly
appreciated.

On December 27, Yosemite NP Chief
of Resources Management Richard
Riegelhuth died of a massive stroke. He
had worked passionately to protect
Yosemite's natural resources. During his
tenure, two endangered species returned:
the bighorn sheep and the peregrine
falcon. Dick recognized the importance of
the greater Yosemite ecosystem to the
perpetuation of the park itself. He particularly cared about the contribution of
Mono Lake to Yosemite's air quality and
as breeding habitat for California gulls.
Because of his love for the area, he
wished that donations made in his memory
be made to the Mono Lake Committee.
An ardent environmentalist, Dick also
worked to make the park experience safer

and more enjoyable for visitors. One
example comes to mind. A few summers
ago Yosemite had a huge population of
"meat bees," the small, yellow and black
wasps that often swarm out of their nests
to sting passersby who inadvertently get
too close. For the very young or very old
this attack can be fatal. At the peak of the
population cycle there were nests on the
side of a guest tent at White Wolf and
along horse trails in Yosemite Valley. I
called Dick to get emergency permission
to use a pesticide. He approved, as much
as we both would have preferred not to
have used any pesticide in the park. I took
care of the White Wolf nest that evening,
spraying it from the safety of my car window. The next morning I went to check on
the nests by the horse trail, only to find
that Dick had gotten up at four in the
morning, donned a "bee suit." and personally taken care of them. That's the kind
of guy he was.
Dick is survived by wife Marilyn
(Yosemite Valley, Yosemite NP, CA 95389)
and college-aged children, Doug and
Ellen. He will be missed by all who
worked with him.
Garrett De Bell

Philip F. King, 90. died of cancer
February 3 at his Arlington home. He
served as a special assistant to the Director
from 1954 to 1957. and as his assistant
from 1957 to 1961. Before joining the NPS
he worked with a Senate investigating subcommittee chaired by Senator Estes
Kefauver. He is survived by Ann. his wife
of 39 years, a daughter, a stepsister, and
two grandchildren.

Aprill989 COURIER 37

E&AA
MEMBER

John J. Arata, retired curator of
exhibits at Jefferson National Expansion
Memorial, recently joined E&AA. He and
his wife, Esther (300 North 4th Street,
#1401, St. Louis, MO 63102), plan to keep
busy as he pursues such retirement activities as media consulting and designing
stained glass. During his career at JNEM,
Arata grappled with such problems as
maintaining irreplaceable displays—like the
beaver, steer, buffalo and appaloosa horse
sculpture by Neil Deaton—in the face of a
hands-on world.

NEWS

A few of the Midwest Region retired
men invited themselves to join the retired
ladies at their February 14 luncheon. Since
it was Valentine's Day, the men brought
their wives, and, not to be out done, some
of the ladies brought their husbands. The
purpose of this "piggy back" effort was to
give the men a chance to discuss meeting
three or four times a year for lunch or a
picnic at a nearby park. The idea was accepted, and a committee of three (Ray
Rundell. Bill Dean, and Ken Krabbenhoft)
agreed to make arrangements for the next
meeting. Any Midwest Regional Office
retired gentry who are interested in joining
the group, please let one of the above
committee members know.

E&AA members Elbert W. and
Roberta Smith wanted to share the news
that they are both doing great now that
Elbert has recovered from health problems
following the Isle Royale NP E&AA
reunion. He is especially grateful for Alice
Hobbs and Kathy Weber who kept Roberta
company while he was hospitalized. Elbert
adds, "there's no family like the Park
Service Family."

Russ Galipeau, formerly of the
Southeast Region, and Margie Steigerwald,
formerly of Great Smoky Mountains NP,
exchanged marriage vows this past
Thanksgiving in Florida. The couple now
have moved to Alaska where Russ
accepted a position at Wrangel-St. Elias
NP. Everyone wishes them well and plans
to send CARE packages (if needed) to
their new "remote" setting.

Rick and Margaret Yates (General
Delivery. Longmire, WA 98397), formerly
at Cades Cove Ranger Station in the Great
Smoky Mountains NP, have transferred to
Mount Rainier NP. The park will miss
them greatly. Rick for his excellent work
at Cades Cove, and Margaret for her
legacy of basketmaking skills. They are
life members of E&AA.
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Adam and mother Debbie on board
the Mississippi Queen.
Kelly Sinclair, former NPS-WASO
employee now with the Environmental Protection Agency, won the October 1987.
highly coveted. Mississippi Riverboat
Cruise offered as the top raffle prize
drawn at the Midwest Superintendents
Conference. What happened after that?
Well. Kelly generously gave his prize to
the National Alliance for 111 Children. Inc.
(P.O. Box 883, Vinton, VA 24179-0883), an
organization dedicated to granting the
special wishes of children with serious illnesses or disabilities.
In a letter to E&AA. Ruby Cochran.
Vice President of the National Alliance,
expressed gratitude for Kelly's generous
donation. Adam Sexton and his mother,
Debbie, could not have been more thrilled,
especially since Adam got to play shuffleboard during the cruise, one of the things
he has wanted very much to do. Nineyear-old Adam has a kidney disease.

E&AA life members Tempe and Sue
Reynolds (P.O. Box 417, Page, AZ 86040)
plan to spend most of the remainder of the
year gardening, houseboating. and visiting
friends at Glen Canyon. Then they will be
off to Sonora, Mexico, where they have a
spacious ramada and a fantastic view of
the sea.

Dwight Rettie wrote from aboard
Tarwathie that he and his wife are continuing their very slow cruise around the
world, averaging ten miles or so a day.
The Retties anchored in Virgin Islands NP
on St. John for a while before heading
toward Venezula.

Frank and Hildur Mattson (1701
South Black #43, Bozeman, MT 59715)
wrote to catch E&AA up on events in
their lives. Frank has been adjusting to
some loss of eyesight, though thanks to
Hildur, who does his reading for him these
days, the class he teaches in "Writing My
Life Story" at the Bozeman Senior College
may be a challenge but not impossible. He
and Hildur were guests of Dale and Bunny
Nuss for the monthly gathering of Yellowstone alumni in December.

Harold "Hal" Miller now enjoys life
on the sunny side in San Miguel, Mexico.
The days hit the toasty 70s, the nights the
pleasant 40s and 50s. Nearby mountains
keep the temperatures moderate. Hal stays
busy working with a new computer, studying Spanish, and immersing himself in
community theater.

Bill and Florence Dean (9511 Parker
St., Omaha, NE 68114) have moved into a
townhouse to escape the lawnmower and
the snow blower, pausing, however, to tip
their hats to the NPS people who move
from one park to another every three or
four years. Before their recent move, the
Deans lived at the same address a dozen
years or so.

Pearl S. Goldestein, who retired from
NARO in 1979, recently upgraded her
E&AA membership to Life. Her son, Ed
Eich, studied photography at Earlham College in Richmond, IN, and is doing well
in his career.

Jack and Bobbie Davis are enjoying
Grand Canyon NP where Jack serves as
the new superintendent. Son Scott, a third
generation NPSer, is a Blue Ridge
Parkway ranger.

John R. Graves, newsletter editor of
the National Association of the Civilian
Conservation Corps AlumniQPotomac
Chapter #13, included the following tribute
to Conrad L. "Connie" Wirth in a recent
issue:
"In August each year, the 1916 Founders
Day Dinner is celebrated to honor the
NPS, its employees and its alumni. This
year your editor was the guest of O. H.
Van Zee to attend the banquet in the
gorgeous environment of the National
Geographic Society Hall in honor of one
of the venerable oaks of the NPSQConnie
Wirth, as he is so very affectionately and
respectfully known.
Connie Wirth was the liaison between
the NPS and the CCC during those tough
years of saving national parks and natural
resources. Many exhibits and photographs
in the hall attested to the accomplishments
of those years. It was truly a dignified
occasion, honoring a great American who
loved this land. He always gave a lot of
credit to the CCC for its labors. Those
who knew him can attest to that."

George and Helen Fry finally have
relocated to their new home at 1007 Bay
Creek Drive. Wilmington, NC 28403.
They send best wishes for a happy and
prosperous New Year to all their NPS and
E&AA friends, along with fond recollections of the E&AA Biennial Reunion in
Isle Royale NP where George served as
superintendent from October 1959 to
August 1961. He especially enjoyed talking
with five of the ten former superintendents
who attended, and. at Superintendent Tom
Hobbs' invitation, shared their personal
thoughts on Isle Royale events of their day.
The success of this program has
encouraged E&AA to plan to invite all
former superintendents to attend E&AA
functions in their former parks. E&AA
also is pleased to have the opportunity in
print, once again, to thank Superintendent
Hobbs, Dave Snyder, and everyone else
who made the most recent E&AA reunion
so enjoyable and successful.

Carlos Ramirez (10401 Hunters Trail
Court, Orlando, FL 32867), retired assistant superintendent of San Juan NHS.
donated his premiums for second century
membership in E&AA (Lon Garrison's
book, The Making of a Ranger, and the
Great Smoky Mountains video post card)
to San Juan NHS. Of his career with the
Service Carlos says "it will always be one
unforgettable dream. . . many great moments
to remember. . .and many friends met."

Earl A. Hassebrock (1007 Stagecoach
Road, Santa Fe, NM 87501), retired
Southwest associate regional director for
administration, ordered a copy of George
Hartzog's book for son Bill, who serves
on the National Parks and Conservation
Association board. Says Earl, it's good to
still have one Hassebrock actively involved
in the preservation of our nation's
resources.

Everglades NP Superintendent and
E&AA life member Mike Finley received
the Florida Audubon Society Conservationist of the Year Award (government sector); Henry J. (Hank) Pratt. NPS alumni
and E&AA life member, has published yet
another freelance article, this one in the
November 88 issue of The Elks Magazine
on the subject of Mount Rushmore.

Jack Scott, recent retiree from the
Federal Aviation Administration, wrote
E&AA, trying to locate Robert R. (Bob)
Budlong, who, according to the NPS
alumni directory of 1977, retired in 1972 as
a management assistant for Yellowstone
NP. Scott believed Budlong was El Morro
NM's first ranger. Bob and wife Betty
lived in a small, two-room hut with a
hard, dirt floor, kerosene lamps and drinking water hauled from the monument's
spring. Budlong served as superintendent
of Fort Jefferson NM from January 1942
to August 1944. His monthly narratives
from those days are renowned. Budlong's
career took him to Canyon de Chelly.
Appomattox Court House, Scotts Bluff and
Lava Beds. The latest address E&AA has
is 316 Noon Street, Nogales, AZ 85621. If
anyone has more recent information, contact E&AA, P.O. Box 1490, Falls Church,
VA 22041.

Bob and Alice Murphy (U0 Star
Route. Livingston, MT 59047) enjoyed a
busy, productive 1988, beginning with
winter skiing in Yellowstone, followed by a
three-day ride down the Missouri River. In
June they purchased two Missouri Fox
Trotter horses, and, during the summer,
built an additional stock pond at their
Paradise Valley home. August brought a
nine-day trip east of Jackson Lake up the
Buffalo Fork of the Snake River and over
the continental divide into the extreme
headwaters of the Yellowstone River. The
highlight of the trip was a large grizzly
chasing a cow moose and calf right into
camp. The bear was reluctant to leave—the
moose stayed with their horses for two
days. In November while in Death Valley.
Bob was the featured speaker at the
Historical Breakfast at Stovepipe Wells
Village and at the Authors Breakfast at
Furnace Creek.
Bob is the author of Desert Shadows,
which sells for $6.95 per soft cover
(postage and handling included) through
Treasurer, E&AA, P.O. Box 1490. Falls
Church, VA 22041.

E&AA members E. J. (Gene) and Jo
Barton report that Maui's Kihei coast,
once almost deserted, continues to grow as
buildings encroach ever closer to their
beach homestead. They still enjoy the
seclusion provided by pines around their
private retreat, however, and their garden
provided enough cherry tomatoes that they
were able to supply local supermarkets,
plus some of the hotels and restaurants.

BUSINESS

NEWS

The pace is accelerating as plans continue to develop for the Fall Rendezvous of
the Association of National Park Rangers
(ANPR)—a combined meeting with the
Employees and Alumni Association of the
National Park Service (E&AA). To be
held at the Arlington Hotel in Hot Springs.
AR, from October 22-26, the Rendezvous
is reserving October 22 for arrivals and
get-togethers; meetings and social activities
will begin October 23 and continue
through the week. Former Director George
B. Hartzog, Jr., graciously has accepted
the invitation to be the keynote speaker.
Transportation by air is available into
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E&AA
Hot Springs, which has many social and
recreational activities available right in the
town, among them a paddleboat cruise and
a very good vaudeville show. Jerry Yarbrough of Amistad NRA has volunteered
to direct a golf tournament during the
week. Rocky Mountain RD and E&AA
Chair Lorraine Mintzmyer wishes the tournament to be organized as a Kowski
Memorial Golf Tournament, with proceeds
going to Dave Thompson, Kowski General
Director, as a donation from E&AA and
ANPR to the Education Trust Fund administered by E&AA. Please reserve the
period of October 22 through October 26,
1989. for the rendezvous. A happy time
should be had by all as the NPS Family
shares past experiences and discusses current ones, in order to constructively address the challenges facing the Park Service. Watch the Courier for further information as the plans develop.
The Great Smoky Mountains video
post card offered by E&AA as a member
benefit won a Gold Medal at the
prestigious Cinema in Industry (CINDY)
awards in Los Angeles. In its 30-year
history, the CINDY has attained a prestige
in the informational AV industry equivalent
to the Oscars. The video post card also
won special achievement awards for
writing, photography and narration.
Produced by Stamats Film & Video,
Inc., the 26-minute program blends the
still photography of Pat O'Hara and David
Muench with dramatic video photography.
The soundtrack that supports the visuals is
no less spectacular, featuring original
music by Jackson Berkey, keyboard artist
for Mannheim Steamroller.
E&AA offers the video for $19.95, including shipping and handling, as a result
of continued collaboration with Dick
Curry, a former NPS employee and E&AA
life member. Interested individuals who
remit $100 for E&AA life membership or
annual members who upgrade to life
membership (also by remitting $100) can
select the video as a premium. Mail orders
and checks to Maureen Hoffman,
Treasurer. E&AA, P.O. Box 1490, Falls
Church, VA 22041. (A video post card on
the Grand Canyon is also available on the
same terms. Video sales benefit the Education Trust Fund.)
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Grover Barham, an ex-Marine and
former college and professional baseball
player, has captured the 14th annual Frank
F. Kowski Memorial Golf Tournament with
a net score of 70. Barham. who is the
NPS Youth Program Officer in Washington. DC. recently was declared the 1988
event winner by tournament chairman
David Thompson, who spent much of the
winter totaling up results mailed to him
from local NPS tournaments across the
country.
The scores were calculated under the
Callaway Handicap System, which rewards
players that have steady rounds except for
a bad hole or two. That formula fit
Barhanfs needs exactly over the 5,844-yard
Robin Dale Country Club course where
the D.C. tournament was held. The former
Arkansas State and St. Louis Browns
organization baseballer had a raft of pars
broken up by fortuitous disasters on the
par-5 sixth and 16th holes.
The big news, however, was who didn't
win. Graham Lewis, four time champion
from Chattahoochee River, who also has
had the low scratch score five years in a
row and six of the last seven, failed to appear among the leaders. Lewis, who had
scratch scores of 72, 70, 70, 71, and 72 the
last five years, ballooned to a 77, and the
Calloway System showed him no mercy.
Replacing Lewis as the scratch winner
was a strongman from the west, Glacier
NP computer program analyst Tim Gilk. A
6-foot-6, 220 pound, body builder who
uses weights as a supplement to his golf
game, Gilk fired a 71 over the Glacier
course, highlighted by a rare eagle on a
par four.
Gilk. who comes from a family of
golfers (his grandfather was a pro), lifted a
rocket off the tee on the 11th hole to put
himself in position for a birdie. His second shot not only found the green—it
went into the hole for an eagle.
"It's not fair playing on ice. The ball
rolls too far," quipped Lewis, upon hearing
of Gilk's success.
Only one record was set in the 1988
tournament but it was the most important
one: $3,434.47 was raised for the E&AA
Education Trust Fund, bringing the 14-year
total since the tourney's inception to
$19,276.63.
The third largest field in the meet's
history—383 NPS employees, alumni and
their spouses—competed. This year, by a
voice of the golfers, the tournament will
be open to employees and spouses of NPS

concessioners and historical and natural
history associations, Thompson said.
WASO fielded the largest local tournament with 123 participants, and Lake
Mead added 93. Lake Mead, however, had
the largest donation of any tourney.
$975.50. Among large contributors was
$615 from Government Services, Inc. and
S207 from Yosemite Park and Curry Co.
The tournament is played wherever
NPS employees and alumni gather across
the country each autumn, and honors the
late Frank F. Kowski. the much beloved
Southwest Regional Director.
Ben Moffett

I am vigorously moving ahead in my
new role as Chair of E&AA. When I took
the job. I had no idea just how much was
involved. We certainly owe John Cook a
vote of thanks for his aggressive and innovative leadership of E&AA these past
years. Keeping the "NPS family flame"
glowing brightly takes interest, drive,
energy, and a great deal of time. With
everyone's help, I intend to continue the
projects initiated by John and the Board of
Directors. I also am formulating new
possibilities that will be studied
thoroughly, the specifics of which will be
revealed later in the Courier.
I continue to feel good about the NPS
family and believe, with your help, that
E&AA can be the vehicle for continuing
that close-knit spirit. I am pleased that
Director Mott expressed his strong support
for E&AA in his February 8 memorandum
to all employees. I certainly hope that
many of you will respond and join E&AA.
Thank you for the honor of serving as
Chair of E&AA.
Lorraine Mintzmeyer
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