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CONRAD L. WIRTH 

This Special Edition of the Courier 

is dedicated to Conrad L. Wirth 

c 
onrad E. Wirth, Director of the National Park Service from 1951 to 
1964, died peacefully and quietly in his sleep just before midnight 
on Sunday, July 25,1993. The employee development community 
remembers him fondly as a key proponent for tlie establishment of 
both the Albright and Mather Employee Development Centers. 

Director Wirth is survived by his two sons, Ted and Pete, and several 
grandchildren and great grandchildren. Helen, his wife of 64 years, died 
in 1990. The family asks that those wishing to remember him send a 
memorial donation to the Education Trust Fund, c/o Employee and Alumni 
Association, P.O. Box 1490, Falls Church, Virginia 22041. Notes may be 
sent to Pete Wirth at P.O. Box 358, West Acres, New Eebanon, New York 
12125, and to Ted Wirth at 2445 Teton Avenue, Billings, Montana 59102. 
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Director's Statement 

L 
ef s borrow from the U.S. Army the best training motto of all time: "Be All 
You Can Be." 

I Twenty years of implementing that training motto resulted in America's 
most successful meritocracy: from Colin Powell down to the greenest recruit, 
advancement is based on skills acquisition rather than race, gender or whatever. 
No other American institution, be it a university, corporation, or government 
agency, has come as close to providing equal opportunity for training and 
advancement as has the U.S. Army. 

While it may not be politically correct in the post cold war world to praise the 
military, it is not a bad thing to lend praise to successes anywhere. So perhaps 
we should study that simple five word slogan "Be All You Can Be." 

First of all, the sky's the limit! There are no boundaries, no limitations on what 
you can learn or what you can be. "All You Can Be" means precisely that: not 
yet in sight. 

Secondly, the slogan rather cleverly puts the responsibility on the trainee. The 
Army guarantees the level playing field and the training resources, but makes no 
guarantees about the outcome: that is up to the individual and this delegation of 
responsibility seems to work as an empowering incentive. 

Empowering you to change this agency by challenging yourself will require you 
to undertake developmental challenges that will broaden your experience outside 
your original area of expertise, stretching you to "Be All You Can Be." 

This will require money as well as will. Fortunately, President Clinton, Vice 
President Gore, and Secretary Babbitt are on our side in this matter. I expect 
additional funds to be made available for training and employee development; 
training and development which can help each of you in achieving your career 
goals. 

Creating a climate of bold and persistent experimentation in the National Park 
Service offers you an exciting opportunity to make a difference in the future of 
this organization. Identify with your supervisor areas of skill acquisition and 
then obtain approval for either formal or entrepreneurial (self planned) learning 
approaches. 

I fully support the 75th Anniversary Vail Agenda and have created the Vail 
Office in WASO. The Vail Office's Career Council has been commissioned with 
developing a "career long" concept of caring and support, particularly in employee 
development, and they will do that. 

In this publication you will find a commemorative statement to former Director 
Conrad L. Wirth. To memorialize Director Wirth, Laurance S. Rockefeller and the 
Jackson Hole Preserve have kindly contributed substantial resources to the Albright 
Employee Development Fund. In response, we have renamed the Fund the 
Albright/Wirth Employee Development Fund. The Albright/Wirth Fund has been 
a tremendous success by any measure and it is a joy to have Connie Wirth 
remembered in this way. 

Roger Kennedy 
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Chief, Employee Development Division's Statement 

Y 
ou and the resources we protect are the National Park Service's greatest 
assets. Providing you training and other development experiences is an 
investment in not only your future but also the Service's. As a part of one 
of the world's leading resource management agencies, each of us must 

aspire to continuously improve our knowledge and skills. Take the initiative now to 
search for new and innovative developmental experiences. Use this training catalog 
as a guide on your developmental journey. 

We have anticipated elements of the National Performance Review (NPR) by fostering 
a variety of programs. Partnerships with other agencies, skills teams, alternative 
funding sources, and a flexible approach to employee training needs have all been 
implemented over the last several years. The employee development function is 
eager to engage new aspects of the Reinventing Government initiative by providing a 
greater variety, number, and type of developmental programs. 

Total Quality Management teaches us that employees must be willing to continuously 
improve their performance. The National Performance Review has recommended 
one idea that I would like to institute right now. The NPR suggests we employ peer 
trainers, or "collegia! assistants," who themselves teach their co-workers after having 
received training. Not only can collegial assistants provide the initial training, but 
they are then available to provide occasional on-line or personal help to employees 
individually or in small groups. Although I've talked about this kind of an approach 
before, now is a good time to provide it special emphasis. So the next time you learn 
something useful, consider not only how you can integrate it into your daily work 
tasks, but also consider how you can share the knowledge with others. 

This catalog lists the 1994 Servicewide employee development programs. It also 
provides you with information on many alternative development opportunities as 
well as special features on important topics relevant to you. The developmental 
programs reflect the needs you collectively identified last year in your Employee 
Development Plans (EDPs). Review this publication carefully, discuss it with your 
supervisor, and use it to help create your 1994 EDP. 

As the Year 2000 approaches, we increasingly recognize the importance of training 
and development to both you and the National Park Service. Take advantage of the 
opportunities listed in this publication, as announced by your Regional or Service 
Center Employee Development Officer, or by others. Also take advantage of your 
own ideas! 

Reginald "Flip" Hagood 
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The Employee Development Organization 

T he National Park Service provides employee 
development opportunities through programs 
administered at the national, regional and local levels. 
The Employee Development Division, located in the 

Washington Office, provides overall planning, review, and 
evaluation for Servicewide programs. The Albright, Mather and 
Law Enforcement Employee Development Centers implement 
these programs. Employee Development Division staff members 
in Washington, D.C., manage programs such as the National 
Youth Corps, Albright/Wirth Employee Development Fund, and 
Intake Trainee Program and offer consultative services in 
supervisory and management development, orientation training, 
and organization development. In addition, two other centers 
exist to meet specific developmental needs on a Servicewide basis. 
These centers, the National Interagency Fire Center and 
Williamsport Preservation Training Center offer numerous 
programs in the areas of fire management and preservation skills, 
respectively. The Servicewide curriculum reflects needs prevalent 
throughout the National Park Service. 

Regional and Service Center Employee Development Offices play 
an important role in assessing needs and implementing programs 
relevant to the requirements of their employees. These offices 
have been highly effective in a host of innovative approaches to 
training and development. The concept of Regional Skills Teams 
and some of the more recent changes in the orientation training 
programs have been products of the Regional Employee 
Development Offices. A full listing of these employee 
development offices is located on the inside back cover of this 
catalog. Highlights of the Regional and Service Center 1994 
programs are in the Employee Development Officer Activities 
section of this publication. 

Local employee development opportunities are frequently 
sponsored by park or office employee development coordinators, 
by managers and supervisors, and by committees of employees 
designated by park managers. Local programs have also been 
sponsored in consort with other nearby parks or agencies. These 
programs frequently meet very specific development needs of the 
local organization, or are ongoing programs more effectively 
handled by an individual park or office such as first aid or 
defensive driving courses. The Employee Development Division 
strongly supports this kind of training. 

Developmental opportunities at the local level not only occur with 
formalized programs, but also on a very personal basis between 
employees. Interpreters teach each other when they share what 
did and did not work with an audience; motor vehicle operators 
improve equipment reliability by discussing vehicle maintenance; 
and administrators can speed claims processing when working as 
a team and sharing specialized skills. Managers, supervisors and 
employees should foster this kind of information sharing. These 
frequently of unheralded activities are a key to the vitality of the 
National Park Service. 

The National Park Service sponsors programs at the Servicewide, 
regional and local levels to address the greatest employee 
development needs. Training needs not addressed by 
Servicewide programs should be obtained from private vendors 
or through innovative approaches identified by both supervisors 
and employees. Cooperation and teamwork among all 
individuals involved with employee development has resulted in 
a Government-wide reputation of excellence in training and 
development for the National Park Service. 

Employee Development Division Administrative Assistants receive training in the new 
Federal Financial System. 
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Employee Development Centers 

HORACE M. 
ALBRIGHT EMPLOYEE 
DEVELOPMENT 
CENTER 

The Albright Center was 
established as a result of the 
evolving requirements of the 
Service. Until the 1950's, most training was sponsored at the parks 
with only rare and specialized programs offered by the regional or 
Washington offices. In September, 1957, a pilot training center was 
initiated at Yosemite National Park. For the following 5 years 
Yosemite offered a variety of programs which received excellent 
reviews, particularly the course which most closely equates to it 
today, i.e., Ranger Skills. In June, 1963, the Horace Albright 
Employee Development Center was established at Grand Canyon 
National Park to provide a centralized field training facility. 
Originally, the Center was established to provide new rangers with 
an introduction and orientation to the National Park Service, but it 
has since substantially expanded its role. Now Albright offers a vast 
array of courses, particularly in maintenance and natural resource 
management while continuing to offer Ranger Skills courses. 

NATIONAL 
INTERAGENCY FIRE 
CENTER AT BOISE 

The National Interagency Fire 
Center at Boise consists of six 
agencies working together to 
provide support, fire training, 
and technology transfer services with the mission of more 
effectively managing wildfires on range and forested lands. The 
agencies involved at the Center are the U.S. Forest Service from 
the Department of Agriculture; the National Weather Service from 
the Department of Commerce; and the Bureau of Indian Affairs, 
Fish and Wildlife Service, National Park Service, Bureau of Land 
Management, and the Office of Aircraft Services, all from the 
Department of the Interior. The Bureau of Land Management is 
the host agency and manages the facility. The National Park 
Service has its own mission, projects and staff while sharing in the 
primary mission of the Center. National fire training schedules 
are available from Regional Fire Management Officers, Employee 
Development Officers, the NPS electronic mail system (CGMail), 
or the NFS Fire Training & Safety Specialist at the Center. 

LAW ENFORCEMENT 
EMPLOYEE 
DEVELOPMENT 
CENTER, FLETC 

The Federal Law Enforcement 
Training Center (FLETC) is an 
interagency facility managed 
through the Department of the Treasury. This Center, whose 
buildings were once part of the Glynco Naval Air Station, now serves 
an ever increasing number of federal agencies. Highly specialized 
programs and the newest technologies are used to ensure that 
participants gain all the necessary law enforcement training necessary 
for their jobs. Programs relevant to National Park Service needs have 
been developed to ensure appropriate training. The NPS presence is 
represented by the Superintendent of the Law Enforcement Employee 
Development Center whose responsibilities include the management 
and development of Service courses and assistance to NPS employees 
enrolled at the Center. The NPS staff also provides the network of 
colleges and universities, approved to teach the Service's Seasonal 
Law Enforcement Training Program, with program direction and 
technical support. 

WILLIAMSPORT 
PRESERVATION 
TRAINING CENTER 

The Williamsport Preservation 
Training Center (WPTC) was 
established in 1977 to meet a 
growing demand for specialists 
who could both perform and direct preservation work on the 
thousands of historic structures in the National Park System. 
Located in the historic Cushwa Warehouse building along the 
Chesapeake & Ohio Canal in Williamsport, Maryland, the Center 
serves as the only National Park Service facility devoted 
exclusively to the development of preservation specialists. The 
Center offers a 3-year internship program, crossover assignments 
and developmental opportunities for NPS units and other federal 
agencies. In 1993 the Center also initiated the Preservation and 
Skills Training Program (PAST) with trainees and coaches located 
throughout the nation. The Williamsport Preservation Training 
Center is under the administration of the Harpers Ferry Center. 

STEPHEN T. MATHER 
EMPLOYEE 
DEVELOPMENT CENTER 

The Mather Center occupies 
buildings that once housed Storer 
College, an historic collection of 
buildings where African-
American students pursued their college education for nearly a 
century. Declining admissions forced the closing of the college in 
1955, but the educational tradition begun at Storer continues today as 
the Mather Employee Development Center. The National Park 
Service adapted several of the college structures and reopened the 
facility in 1963 as a multipurpose employee development center. 
Mather now offers a broad array of programs, particularly in the 
areas of interpretation, cultural resources and administration. 
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Employee Development Officer Activities for 1994 

E mployee development opportunities are provided by various organizational levels of the National 
Park Service to address the greatest identified development needs. Each of the ten National Park 
Service Regions have employee development offices which offer programs to meet regional 

requirements. The Denver Service and Harpers Ferry Centers produce a program similar to the Regions as 
well as some highly specialized courses. The Williamsport Preservation Training Center and National 
Interagency Fire Center provide Servicewide development programs in cultural resource preservation and 
fire management. The United States Park Police offers courses for its highly professional workforce located 
in several of the largest urban areas of the Service. The Washington Office, Employee Development Branch, 
coordinates programs for its employees located in the Washington, D.C. metropolitan area as well as 
Colorado. Although not listed in this catalog, the contributions of park and local office personnel involved 
in coordinating, conducting and administering various aspects of the training function are also integral 
elements of the Service's employee development strategy. The names and addresses of all the Employee 
Development Officers are listed on the inside back cover of this Courier. 

Regional Activities 

Alaska Region Mid-Atlantic Region 

We will continue to balance our approach to meeting the needs of 
Alaska Region employees with both human interaction skills and 
technical courses. Program offerings will include Position 
Management for Supervisors, EEO orientation and overview, 
Prevention of Sexual Harassment, Cultural Diversity, and 
Orientation to the NPS, which includes an orientation to the 
management of NPS resources. The Region will also sponsor a 40 
hour procurement class to meet the needs of our Contracting 
Officers. Various short sessions will be offered on topics such as 
the Thrift Savings Plan, stress management, team building, Myers-
Briggs, customer service, ethics and communications. Software 
training on subjects such as WordPerfect and D-Base will be 
offered both in the Regional Office and parks. Our park 
administrative staffs will again develop the Administration 
Workshop. As time and budget allow, we will offer programs to 
meet specifically tailored requests. We will continue to provide 
internal consultive services to all of our managers to assist in 
individual performance issues, team development, or other 
organizational needs. 

Our program for 1994 will continue to focus on major training 
needs identified through the Servicewide Needs Assessment 
Process in the areas of maintenance, supervision, equal 
opportunity, law enforcement, resource management, 
administration, and secretarial/clerical support services. 
Major thrusts for FY 1994 include communications training for 
supervisory and non-supervisory employees, the FPPS system, 
career development for secretarial and clerical employees, park 
development projects and budget formulation for managers, the 
metric system, and programs offered by our Maintenance Skills 
Team. 

We are pleased to announce the establishment of the Mid-Atlantic 
Region Learning/Resource Center which provides alternative and 
inexpensive methods to train our employees in a variety of subject 
areas. 

3 



Employee Development Officer Activities for 1994 

Midwest Region North Atlantic Region 

Our program will primarily focus on supervisory development 
and orientation. Equal Opportunity, Introduction to Park 
Program Management, Employee Relations, orientation for new 
employees, and a "rejuvenation" for the mid-career employee are 
also planned. A self-study leadership program, which wili 
include selected readings, attendance at formal courses, and 
assignments will be initiated. Funds will be available for 
updating/improving skills in maintenance and historic 
preservation. Servicewide opportunities in contracting and 
administrative skills will be announced. A competitive 
management development program will be advertised and 
implemented and a new assessment program for supervisors/ 
managers will become operational. Midwest Region program 
specialists are scheduled to assist other Regions in presenting 
several courses. Finally, a training video on the budget process 
will be produced. 

National Capital Region 

Our major emphasis will be in support of the Vail Agenda, 
specifically Organizational Renewal, Skills Teams, and 
Managerial Development. Our training effort is designed to 
retain highly productive people who will creatively and 
energetically contribute to the Service's mission. Skills Team 
training supports our "strategy for excellence" goal. The new 
Curatorial Skills Team adds to this Region's cadre of outstanding 
instructors. Examples of planned training include: Time and 
Attendance, Management of Museum Collections: Basic 
Collections Care, Interpretive Skills for Seasonals, Carpentry, 
Advanced Plumbing, and Computer Skills. Orientation training 
for new employees will be offered along with "America's Best," 
a training program for "seasoned" employees. 

Management development continues as an area of special 
emphasis with a goal of developing excellence through quality 
leaders. Program topics include working more effectively with 
people, managing multiple demands, understanding 
organizational politics, and mastering critical communication 
techniques. The second class of management feeder candidates 
will participate in activities to prepare them for future 
management positions. Newly appointed managers will be 
assigned trained mentors. A Management Skills Team has been 
created to provide experienced managers with periodic, refresher 
training in current leadership philosophies. Training and 
development for senior managers includes team building and 
quality improvement. 

This Region's development activities will be based upon 
information gained from the Servicewide Needs Assessment 
Process (SNAP), Employee Development Plans (EDP's), the 
Regional Employee Development Committee, Park Training 
Coordinators, and managers, supervisors, and employees. Our 
major employee development efforts will focus upon supervisory 
and managerial development, administration, adult literacy, 
orientation, and the Gardener/Tree Worker Training Program. 
Additionally, the curriculum will be expanded to include other 
areas of maintenance (i.e., air conditioning, carpentry, plumbing, 
computer literacy, heavy equipment operations, and electricity). 
Skills development courses will be provided in the areas of 
information management, interpretation, environmental safety, 
natural and cultural resources, and equal opportunity. Our Career 
Resource Center will continue to provide alternative learning 
activities for various disciplines and levels of instruction. The 
recently established Administrative Officer's Training Program is 
in full operation, with developmental assignments in progress to 
provide for the selectee's career enhancement. 
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Employee Development Officer Activities for 1994 

Pacific Northwest Region Rocky Mountain Region 

The Region's emphasis on Management and Supervisory 
Development will continue in FY '94. The Pacific Northwest and 
Alaska Regions conducted a FY '93 Management Development 
Seminar for mid-level superintendents and assistant 
superintendents to establish management development plans. 
With the help of senior NPS managers and superintendents from a 
variety of Regions, contracted specialists, and assessment profile 
feedback, seminar participants developed plans which will be 
implemented in FY '94. In FY '95 the Pacific Northwest Region 
will conduct another seminar for high-potential field and regional 
office managers. 

Our Supervisory Development Program will consist of an 
80-hour Supervisory Excellence Program, Personnel Management 
and Performance Management courses, Equal Opportunity, and 
Budget and Finance training. 

In FY '93 administrative support personnel attended a workshop 
to learn facilitation skills and to develop a training plan for their 
group. In FY '94 a Career Planning Workshop and other 
identified training will be held for park and regional office 
administrative personnel. 

This Region will continue to focus on three key areas in our 
human resource development program: employee orientation, 
mentoring, and the design of a Management and Leadership 
Development Program. 

We will conduct three offerings of the highly successful 40 hour 
orientation program, "America's Treasures - the Parks and You." 
Nine employees were selected and trained as facilitators for the 
program this year - increasing our cadre of instructors to a total of 
twenty-two. 

After a very successful pilot, the Mentoring Program for Career 
Enhancement, which prepares employees for management 
positions, has been expanded to include the parks. Five 
employees (two from the parks) were recently selected for the 
1994 program, which includes classroom training, assignment of a 
mentor, and developmental experiences. 

The Management and Leadership Development Program is now 
in the design phase and will be competitively announced in the 
summer of 1994. This is a formal program for employees 
interested in entering first level supervision or progressing to mid 
and executive management levels. 

Administrative, resource management, and park operations 
braining will also be emphasized in FY-94. This includes a 
conference on "New Legal Issues Impacting the National Parks" 
which the Region and the University of Denver will co-sponsor for 
Servicewide applicants during the fall of 1994. 
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Employee Development Officer Activities for 1994 

Southeast Region Southwest Region 

The Southeast Region has developed an "Administrative 
Excellence Program" which involves identifying specific KSA's 
needed by an individual and suggesting developmental activities 
to meet the specified need. 

This fiscal year we will also implement a "Leadership 
Development Program" for our current managers. This program 
will involve self-assessment as well as assessments by peers, 
supervisors, and subordinates. Specific developmental activities 
will address individual identified weaknesses. 

We will again make selections from the Southeast Region for 
participation in our "Supervisory/Management Development 
Program" to prepare candidates for future supervisory or 
managerial jobs. 

We will continue our offerings of proven courses such as those in 
Interpretive Skills, Legacy I (Orientation to NPS), Legacy II 
(Mid-Career Rejuvenation), The New Supervisor (basic 
supervision), and Human Resource Skills for Supervisors 
(personnel management). 

Our 40-hour Orientation to the NPS and its counterpart, the 
Orientation for Facilitators, has been very successful and will 
receive high priority in 1994. We have over 30 trained facilitators 
who are presenting very effective modules in this program. 

We are working with Rocky Mountain Region to develop a 
Management/Leadership Development Program. Target date for 
completion is July 1994 with implementation targeted for FY 1995. 

The mentoring program for Administrative Technicians, 
implemented in FY 1992, has been very successful. It will be 
continued in FY 1994 with possible expansion to other disciplines. 

The first Administrative Skills Competencies training course will 
be conducted by Southwest Region instructors, using the Midwest 
Region's program as a model. This course is sponsored and 
developed by the Southwest Region Administrative Advisory 
Committee. 

Other scheduled training courses are Basic Supervisory Training, 
Situational Leadership, Principle-Centered Leadership (Covey 
Leadership Center), Equal Opportunity Counselors Certification, 
Interpretive Skills II, Maintenance Training for Navajo Speaking 
Employees, Natural/Cultural Resources Workshop, and Small 
Purchases. 

Western Region 

Change is constant. With a new Director, the Vail Agenda 
challenge, and changes in the Regional staff, the Western Region is 
moving in new directions. The Regional employee development 
program is being restyled. Regional program managers want to 
offer a variety of new as well as proven training programs. We 
look forward to a reinvestment in our human resources to better 
manage our cultural and natural resources in 1994. 

In addition, parks and other offices here in the Regional Office 
conduct training and conferences. As in all of the Regions, our 
employees continue supporting the development function as 
instructors, content designers, and facilitators. This wide 
participation is a strong contributing factor to the success of NPS 
training programs, and is greatly appreciated. 
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Employee Development Officer Activities for 1994 

Service Centers 

Denver Service Center 

Harpers Ferry Center 

Our principal emphasis for fiscal year 1994 will be on enhanced 
supervisory/managerial training for DSC employees, including 
Team Captain Training for Design Professionals, the fourth 
offering of our Mid-Level Development Program, and a "brown 
bag" series of Employee Development Forums. 

The 1994 training plan will emphasize technical skills 
development courses identified by the DSC functional groups of 
planning, design, construction, and roads and trails. Examples of 
this include Construction Supervision, Cyclic Employee 
Development, and Project Supervisor courses. 

We will pursue implementation of a Servicewide professional 
development program, emphasizing workshops in sustainable 
operations, sustainable site design, computer aided drafting and 
design, and visitor experience/resource protection planning. 
These courses will be offered Servicewide to all eligible 
employees. 

In 1994 a special emphasis will be placed on computer skills 
needed to keep our employees abreast of changes in software 
programs. Training in contracting and acquisition principles will 
be offered to individuals with Contracting Officer's Technical 
Representative responsibilities. In order to provide the Center's 
administrative and clerical staff with a working knowledge of the 
key overall features of the Government procurement process, 
Contracting for Procurement Officials and Administrative Types 
will again be presented, as well as a time management course for 
secretaries and clerical staff. 

A session on developing and improving performance standards 
for the Center's supervisors and managers will be offered. 
Supervisors may also attend a session on prevention of sexual 
harassment. The training office will also present programs on the 
Employee Assistance Program and Ethics in Government, 
including the filing of financial interest statements. A course on 
"Writing Exhibit Labels" is planned to improve the quality of text 
being designed for National Park Service exhibits. Finally, a 
course in copyright law and requirements will be presented to 
specialists because of the extensive use of materials from non-
Government sources. 
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Employee Development Officer Activities for 1994 

Other Development Offices 

National Interagency 
Fire Center at Boise 

United States Park 
Police (USPP) 

National fire training emphasis for 1994 includes the continuation 
of the National Wildfire Coordinating Group's (NWCG) 
suppression curriculum revision project (the second year of a 10 
year project; 90+ courses to be developed or revised). 
Additionally, a one-year test and review period of a new NWCG 
prescribed fire qualifications and curriculum proposal is 
underway; course revision/development will start in '94. The 
National Park Service is heavily involved in both efforts. 

The national course "Fire Management for Agency 
Administrators" continues to receive high marks, and is 
expanding in its interagency role as more land management 
agencies become fully committed to sending their administrators 
to the National Advanced Resource Technology Center at Marana, 
AZ. The BIA and BLM have joined NFS and USFS in that 
successful course. 

The NIFC is beginning the development of a second-level 
interagency "Fire Management for Managers"course, targeting 
NFS chief rangers, FS district rangers, BLM area managers/chiefs 
of operations, and BIA area/agency foresters (and likely upper-
level fire management officers from all agencies). This course will 
contain much the same material as the Agency Administrator's 
course, but will be slanted to the different audience. It is 
scheduled for presentation beginning in Spring, 1995. 

Recently, a new fire training needs analysis and budgeting/status 
program was developed and included in the NFS Wildland Fire 
Management Computer System (WFMCS). Parks and regions 
now analyze their training needs and request appropriate 
funding, in priority order, for both general fire/incident training 
and overhead development. Subsequent to approval and 
completion of training, parks are required to input training 
expenditures, allowing real-time analysis of training activities at 
the regional and national levels. 

The national Multi-Agency Fire Training Schedule, managed by 
the NFS on its WFMCS and provided to many agencies monthly, 
is now distributed monthly on cc:Mail. All parks, regions, training 
officers and training centers are on mailing lists; if you are not and 
want to be included, contact the Fire Training and Safety Specialist 
at NIFC. 

The USPP offers annual classroom instruction for lieutenants, 
sergeants and privates with an emphasis on First Aid and CPR, 
blood borne pathogens, defensive driving, legal updates, and 
street survival tactics. Discussion topics also include crowd 
management, dealing with the news media, employee conduct, 
and health and safety issues. Other training programs include 
basic supervision, mid-level management, crises management, 
basic and intermediate Spanish, and pre-retirement planning. 

Indoor firearms range instructors provide training, conduct 
quarterly pistol qualifications and assist several parks with their 
firearms program. The Firearms/Physical Specialties Unit uses an 
interactive video training system designed to train and evaluate 
officers' reactions when exposed to critical situations. 

The Motorcycle Unit provides instruction on two-wheeled police 
vehicles. The Traffic Safety Unit provides annual recertification 
courses in all fields of traffic enforcement as well as DWI detection 
and testing, accident investigation review, and an "Occupant 
Protection Usage and Enforcement" program. The Canine Unit 
also presents training which teaches the dog and handler to work 
as a team, find lost children, search for suspects and detect 
narcotics and bombs. 

The USPP offers a distinctive, grueling, and yet highly successful 
horse-mounted training program for departments large and small 
throughout the country. Helicopter rappeling training is offered 
to partnership agencies including police, fire department, and 
Special Weapons and Tactics Team (SWATT) personnel. The 
Force Physical Fitness Specialist develops and implements 
employee health promotion programs including remedial physical 
fitness and injury rehabilitation. 

We reach out to the community with Drug Abuse Resistance 
Education (D.A.R.E.) courses to approximately 2,000 fifth and 
sixth grade students each year and assist non-police groups with 
first aid and safety lectures. 
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Employee Development Officer Activities for 1994 

Washington Office Williamsport Preservtion 
Training Center (WPTC) 

The Washington Office will continue to expand the range of 
developmental opportunities available to Washington Office 
employees based in Washington, D.C., Reston, Virginia, and 
Denver/Fort Collins, Colorado. In addition to the topically based 
seminars that were introduced and so well received this past year, 
efforts are in place to complete and make operational the learning 
center lab here in the Washington Office. Tutorial programs 
designed and focused on "self improvement" will be available for 
employee use. 

The number and type of computer courses will increase this year. 
The automation lab will see several "window" applications, 
Harvard Graphics, and Excel in addition to the past automation 
courses normally offered. 

A greater emphasis this year will be placed on meeting the 
mandated training requirements such as equal opportunity, 
sexual harassment, cultural diversity, supervision and 
management. WASO will also be working closer with individual 
offices to identify and implement specific types of training to 
improve employee skills and enhance the working environment 
through group participation. 

This year promises to be an exciting one for the Williamsport 
Preservation Training Center. WPTC will be coordinating the 
Preservation and Skills Training Program (PAST) in which there 
are presently 10 mentors and 20 trainees. This is a two year 
program in which mentors instruct trainees in historic 
preservation maintenance treatment techniques in their own 
parks. Participants also receive eights weeks of formal training. 
WPTC will also be preparing to select another group of mentors 
and trainees for a second class of PAST participants. 

In addition to the PAST program, WPTC will present the very 
popular Historic Preservation Maintenance Skills Workshop and 
several other short workshops in historic preservation 
maintenance. 

In 1994, the Williamsport Preservation Training Center will 
continue to fulfill its mission of supporting the preservation and 
maintenance work of the NPS by providing a comprehensive 
program of preservation education and employee development 
for maintenance employees. 
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Alternative Development Opportunities 

You will find in this Special Employee Development Issue a wide variety of alternative 
development opportunities available to National Park Service employees. The list below offers 
a few suggestions for employees interested in enhancing their knowledge, skills and abilities. 
These are not, however, the only employee development opportunities available to employees. 
You should contact your regional training officer for additional training opportunities. 

ADVISORY COUNCIL ON HISTORIC 
PRESERVATION 

The Council is jointly sponsoring with the General Services 
Administration a series of courses on "Federal Projects and 
Historic Preservation Law." This program focuses on the 
requirements of Section 106 of the National Historic Preservation 
Act. Programs are offered throughout the country on an on-going 
basis. For further information call 202-606-8503 or to register call 
703-557-0986 or fax 703-557-3025. 

ARCHEOLOGY REPORT 

The Federal Archeology Report, a quarterly publication of the 
Archeological Assistance Division of the National Park Service, 
provides information on training opportunities in each issue. The 
fall quarter issuance is devoted to cultural resources 
developmental opportunities which relate to archeological 
preservation during the upcoming calendar year. For further 
information or copies of the newsletter, contact the Publication 
Specialist, David Andrews at 202-343-4101 or write Archeological 
Assistance Division, National Park Service, P.O. Box 37127, 
Washington, D.C. 20013-7127. 

ASSOCIATION FOR PRESERVATION 
TECHNOLOGY INTERNATIONAL 

The Association for Preservation Technology International (APT) is 
a multi-disciplinary association whose membership extends 
internationally to include preservationists, architects, conservators, 
consultants, contractors, engineers, historians, landscape architects, 
technicians and other persons directly involved in the systematic 
application of the knowledge of methods and materials to the 
maintenance, conservation and protection of our historic and 
world heritage buildings, sites and artifact resources. Organized in 
Canada in 1968, the headquarters of APT was located in Ottawa 
until 1988 when the organization moved to the United States. 

APT provides the essential forum for the dissemination and 
distribution of today's developments in preservation technology. 
The Association offers training courses prior to the Annual 
Conference on such technical subjects as wood conservation, 
historic paints and decorative finishes, stained glass repair, historic 
concrete, and landscape preservation. Other courses may be 
offered at varying times during the year, often in collaboration 
with other preservation organizations or educational institutions. 
Such recent subjects have included masonry and masonry repair, 
terra cotta, plaster and stucco work. 

All are invited to membership. Further information may be 
obtained by writing: APT, P.O. Box 8178, Fredericksburg, VA 
22404 or by calling Susan Johnson at 703-373-1621. 

ASSOCIATION OF NATIONAL PARK 
MAINTENANCE EMPLOYEES 

The Association of National Park Maintenance Employees is a not 
for profit organization created to provide a forum for discussion, 
education, and information exchange at all levels of maintenance 
in the National Parks. The Association provides training and 
educational opportunities to improve skills and knowledge of 
those interested in the maintenance profession. ANPME serves as 
a voice for the democratic views of the voting membership. The 
Association promotes professionalism in the operation of the 
National Parks by supporting the highest standards of managerial 
and technical expertise in the maintenance field. Since 1990, 
ANPME has built an image as an organization dedicated to the 
highest standards of maintenance operations and resource 
protection. It has devoted its energies to promoting 
communication, professional development, and technical 
excellence for maintenance employees serving the National Parks. 

Development opportunities available through ANPME include 
educational sessions held as part of the annual Association 
Conference, as well as short courses on technical maintenance 
skills such as historic building condition analysis and 
environmentally sensitive maintenance issues. ANPME also 
sponsors the David O. Karraker Scholarship Fund, open to all 
members for use in funding maintenance skills training. 

For more information on membership and braining opportunities 
through ANPME, write to the Association's Business Office, 
ANPME, P.O. Box 388, Gansevoort, NY, 12831, or call 518-793-
3140. 
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Alternative Development Opportunities 

ASSOCIATION OF NATIONAL PARK RANGERS CENTER FOR CREATIVE LEADERSHIP 

The Association of National Park Rangers is an organization 
created to communicate for, about, and with park rangers and 
other park employees; to promote and enhance the profession and 
its spirit; to support management and the perpetuation of the 
National Park Service and the National Park System; and to 
provide a forum for social enrichment. 

In so meeting these purposes, the Association provides education 
and other training to develop and/or improve the knowledge and 
skills of park rangers and those associated with the profession; 
provides a forum for discussion of common concerns, and 
provides information to the public. 

The membership of ANPR is comprised of individuals who are 
entrusted with and committed to the care, study, explanation 
and/or protection of those natural, cultural and recreational 
resources included in the National Park System, and persons who 
support these efforts. 

For more information on training opportunities through ANPR, 
write to Employee Development Committee Chair Gary 
Warshefski at Fort Stanwix National Monument, 112 East Park 
Street, Rome, NY 13440, or call 315-336-2090. Questions about 
membership should be directed to Recruitment Committee Chair 
Scott McElveen, Assateague Island National Seashore, Route 1, 
Box 88B, Willards, Maryland 21874, or call 410-835-3121. 

CAMPBELL CENTER FOR HISTORIC 
PRESERVATION STUDIES 

The Campbell Center offers a series of short term courses in 
architectural preservation and collections care, including an 
intensive four week program covering materials and causes of 
deterioration, environmental monitoring and control, storage and 
exhibition, planning and fund raising. In 1990 the Center 
instituted a series of refresher courses for practicing conservators. 
Courses beyond the introductory level have prerequisites for 
admission. 

Campbell Center is a non-profit educational institution located in 
Mt. Carroll, Illinois, established in 1979 to provide educational 
opportunities to compliment higher education programs in 
architecture, museum studies and conservation, and to meet the 
needs of other professions for iirformation on the preservation of 
historic resources. For further information about upcoming 
courses, contact the Campbell Center, P.O. Box 66, Mt. Carroll, 
Illinois 61053 or telephone 815-244-1173. 

The Center for Creative Leadership is an international nonprofit 
educational institution. Founded in 1970, the Center conducts 
research and training programs, and provides assessment 
instruments and publications on a variety of leadership and 
management topics. For a complete listing of the programs, 
instruments and publications available, please contact a Client 
Relations Representative at One Leadership Place, PO Box 26300, 
Greensboro, NC 27438-6300; telephone 910-545-2810 or fax 910-
282-3284. 

COLLEGE OF THE AIR 

Many colleges and universities offer programs via television 
channels or certain cable stations. These telecourses, academically 
equivalent to on-campus courses, allow busy students to earn 
college credit at home or during the work day. Students 
frequently have access to the same support services and campus 
privileges as on-campus students. Telecourses normally consist of 
weekly TV programs, a study guide, a textbook and an instructor . 
.. all working together to provide the student a learning 
experience at the convenience of the participant. These programs 
are available from individual schools or consortium of schools; 
check with your Employee Development Officer for more 
information. 

COLLEGES/UNIVERSITIES 

Employees seeking developmental opportunities should not 
overlook local colleges, universities and trade schools. A formal 
learning environment provides an opportunity to obtain a wealth 
of knowledge that is useful to the enhancement of one's career. 
These instituions are very resourceful and have an assortment of 
courses offered during the day or in the evening. 

CULTURAL RESOURCES MANAGEMENT 
DIRECTORY 

"A Directory of Training Opportunities in Cultural Resources 
Management," October 1993 - December 1994, was published this 
last September as a Special Issue of the CRM Bulletin of the 
National Park Service. This outstanding directory cites numerous 
short courses offered by Federal agencies, States, Colleges and 
Universities, and other sources. To receive a reference copy, 
contact Emogene Bevitt, Preservation Assistance Division, at 
National Park Service (424), P.O. Box 37127, Washington, D.C. 
20013-7127, or telephone 202-343-9561. 

CATALOGS FROM MATHER AND ALBRIGHT 

The Mather and Albright Employee Development Centers have an 
extensive supply of learning resource materials available for 
reference or loan. The Albright Center creates videotapes on 
specific NPS topics; its most recent product being the revised, 1991 
videotape "History and Mission of the National Park Service." 
Catalogs are available upon request. 

DEPARTMENTAL LEARNING CENTER (DLC) 

The Department of the Interior currently administers learning 
centers in New Mexico, Colorado, Kansas and Washington, D.C. 
The Department is attempting to open a fourth center in 
Anchorage, Alaska. These Centers provide training programs as 
well as on-site resource materials. Funding for the programs are 
provided by the Interior Bureaus. Participating employees are not 
directly assessed a tuition charge for their attendance. 
Information on the DLC programs are available directly from the 
DLC's Employee Development Officers. For further information 
call 202-208-5616 or write to 1849 C Street, N.W. Washington, DC 
20240, MS 5203. 
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Alternative Development Opportunities 

DIRECTORY OF COLLEGE, UNIVERSITY, CRAFT 
AND TRADE PROGRAMS IN CULTURAL 
RESOURCE MANAGEMENT (LONG TERM) 

This directory provides information about training programs or 
education programs that last from 6 months to several years. 
Seventy-five programs are fully described, including information 
about faculty, tuition, curriculum, degree/certificates offered, the 
length of each program, and who to contact for further 
information. This directory is intended for students at the high 
school or undergraduate level who are seeking advanced training 
in the preservation and management of cultural resources and 
cultural heritage in the United States. Where full information is 
not provided, readers are referred to 23 supplemental guides or 
directories. This is a joint publication of the National Park Service 
and National Council for Preservation Education. Contact your 
Regional/Service Center Employee Development Officer to 
review a reference copy of this publication or write the National 
Council for Preservation Education, 210 West Sibley Hall, Cornell 
University, Ithaca, NY 14853 and order copies at $7.50 each 
(includes shipping). 

EMPLOYEE & ALUMNI ASSOCIATION (E&AA) 

The E&AA is a nonprofit organization that is available to National 
Park Service Employees. The E&AA manages an Education Trust 
Fund which provides interest free loans to dependent children of 
NPS families. 

FEDERAL EMPLOYEE EDUCATION & 
ASSISTANCE FUND (FEEA) 

Each year, FEEA awards tens of thousands of dollars in 
scholarships to federal employees and their families. Awards are 
based on merit and range from $300 to $1200 per student. 
Applications are evaluated on the basis of academic achievement, 
civic and extra-curricular activities, recommendations, and an 
essay. Scholarship applications are available from March through 
May each year. The applications are judged by FEEA regional 
committees composed of federal employee volunteers in each 
region. Winners are announced in late summer. FEEA also 
provides educational loans for students as well as parents. For 
more information call 1-800-323-4140 or write FEEA, Suite 200, 
8441 West Bowles, Littleton, CO 80123. 

GENERAL SERVICES ADMINISTRATION (GSA) 

GSA offers training throughout the United States on various 
subjects such as microcomputers, procurement management, 
ethical standards, property/supply/security management and 
travel/transportation/information management. For further 
information call 703-557-0986 or write to the Registrar, GSA 
Interagency Training Center, P.O. Box 15608, Arlington, VA 
22215-0608. 

HORACE M. ALBRIGHT-CONRAD L. WIRTH 
EMPLOYEE DEVELOPMENT FUND 

Offers financial support to all full or part-time National Park 
Service employees who have 5 years of work experience within 
the Service, a satisfactory performance evaluation, supervisory 
endorsement, and are willing to compete in any of the 6 qualifying 
categories. Sponsorship is awarded based upon organizational 
need and personal enrichment. A training announcement is 
circulated during early spring each year. 
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INTERNAL CONSULTANTS 

Within the National Park Service resides a wealth of experience 
and expertise in a vast array of subjects. Consider looking to your 
fellow employees in or outside of your specific organization to 
provide assistance. 

INTERPRETIVE MANAGEMENT INSTITUTE/ 
NATIONAL ASSOCIATION FOR 
INTERPRETATION 

The Interpretive Management Institute (IMI) is a service of the 
National Association for Interpretation (NAI). Since 1987 the IMI 
has provided intensive two-day professional development 
seminars designed specifically to meet the evolving needs of 
interpretive supervisors and managers. Six core seminars provide 
the foundation for entry-level and continuing management 
development for interpretive supervisors and managers. These 
seminars are identified by the IMI Advisory Committee (which 
has NPS representation) as providing essential information and 
skills to meet the demanding and evolving needs of the 
interpretive profession. They are: (1) interpretive planning, 
(2) marketing, (3) media-community relations, (4) creative 
supervision, (5) change management, and, (6) program evaluation. 
Core courses are scheduled in conjunction with each NAI National 
Workshop as well as regionally. Contact IMI Coordinator Corky 
McReynolds at the University of Wisconsin-Stevens Point, College 
of Natural Resources, 2540 Pickerel Creek Road, Tomahawk, WI 
54487, (715)453-4106, or The National Association for 
Interpretation, P.O. Box 1892, Fort Collins, CO 80522, 
(303) 491-6434. 

NATIONAL ACADEMY OF PUBLIC 
ADMINISTRATION 

The National Academy of Public Administration provides 
periodic courses on public management with an emphasis in 
Human Resources Management and Quality Management. The 
academy is chartered by Congress to provide independent advice 
and counsel on the organization, processes, and programs of 
Government at all levels. The Academy also holds an annual 
seminar in May on the structure of government corporations. For 
further information, contact the Academy at 202-347-3190 or fax 
202-393-0993 or write to 1120 G Street, N.W., Suite 850, 
Washington, D.C. 20005. 

NATIONAL ADVANCED RESOURCE 
TECHNOLOGY CENTER (NARTC) 

NARTC provides national-level training courses for wildland 
management agencies in subjects ranging from air quality, 
minerals, lands and pesticide management as well as fire and 
aviation management. Located in Marana, Arizona and 
administered under the auspices of the U.S. Forest Service, 
NARTC provides technologically advanced facilities. An average 
of eight courses are offered annually, some at the graduate and 
post-graduate level. Students must be nominated by their 
agencies in order to attend. For more information call 602-670-
6414 or write NARTC at Pinal Air Park, Marana, AZ 85653. 



Alternative Development Opportunities 

NATIONAL AUDIOVISUAL CENTER NATIONAL PRESERVATION INSTITUTE 

The National Audiovisual Center is the central information and 
distribution source for more than 8,000 films, video programs, 
filmstrips, audio/slide sets, and other media produced by or for 
the United States Government. Subject concentrations within the 
collection are varied and accessible at various prices. The Center 
can be reached at 301-763-1896 or by writing to 8700 Edgeworth 
Drive, Capitol Heights, MD 20743. 

NATIONAL EMERGENCY TRAINING CENTER 
(NETC) 

The NETC encompasses the Emergency Management Institute, 
the National Fire Academy and the United States Fire 
Administration. The Emergency Management Institute provides 
training in the areas of national security, technological and natural 
hazards, and emergency processes. The National Fire Academy 
offers training in fire incident management, fire prevention and 
loss control, and fire service technology. The United States Fire 
Administration establishes mechanisms to ensure joint action by 
the public, Government, and fire service to reduce the nation's fire 
losses. The NETC offers training programs at its Emmitsburg, 
Maryland campus and will provide on-site training courses for 
requesting agencies. For more information contact the admissions 
office at 301-447-1035 or write to the Center at 16825 S. Seton 
Avenue, Emmitsburg, MD 21727. 

NATIONAL INDEPENDENT STUDY CENTER 

This non-profit organization was formed in 1980 primarily to 
provide educational opportunities to complement higher 
education programs in historic preservation and to meet the needs 
of other professions for information on preservation of historic 
resources. For further information, contact James C. Massey at 
202-393-0038. 

NATIONAL TRUST FOR HISTORIC 
PRESERVATION 

The National Council on Preservation Education publishes an 
Education Supplement to the National Trust for Historic 
Preservation's Preservation News [newspaper] each October 
which lists historic preservation degree and crafts and trades 
programs. Contact the Trust at 202-673-4000 or 1785 
Massachusetts Avenue, N.W., Washington, 20036. 

OFFICE OF PERSONNEL MANAGEMENT (OPM) 

OPM provides a broad range of interagency courses designed to 
meet the job-related training needs of federal employees and will 
also provide agency specific courses when requested. OPM's 
course curriculum encompasses personnel management, 
supervision and management, special programs, Government 
affairs, management support and information technology. 
Contact the Atlanta, Chicago, Dallas, Philadelphia, Washington or 
San Francisco Training Centers closest to you for further 
information, or call 703-312-7210. 

NISC is an Office of Personnel Management organization which 
provides training by independent study to employees at all levels 
of Government. NISC courses are designed to be studied 
independently and completed by correspondence. Courses 
consist of sequential units of instruction, each of which can 
normally be completed within 1 or 2 hours, but which can be 
adapted to a participant's individual study pace. Most courses 
contain practical exercises to reinforce learning. All courses 
include one or more examinations to measure the participant's 
understanding of the course material. Employees who are self-
motivated and have a need for the information in a course make 
ideal candidates for independent study. NISC offers 27 different 
types of relevant courses including proofreading, programmed 
punctuation, computer security, and more. Contact NISC for 
more information 303-969-5800. 

NATIONAL INSTITUTE OF STANDARDS AND 
TECHNOLOGY 

The Institute offers a variety of symposia on a broad range of 
techniques in building technology. Topics range from historic 
preservation to fire protection engineering. The Institute 
concentrates on offering programs which provide participants 
with the diagnostic tools necessary to fully implement the latest 
technological advancements. The Facility Diagnostics Symposia 
will be held April 6,1993 and is particularly relevant for specialists 
interested in the operation, maintenance and repair of structures. 
For further information, contact Dr. Geoffrey Frohnsdorff, United 
States Department of Commerce, National Institute of Standards 
and Technology, Gaithersburg, Maryland 20899 or call 301-975-
6706. 

OTHER FEDERAL AGENCIES 

Employees are encouraged to refer to catalogs published by 
Department of the Interior Bureaus, Offices and other agencies of 
the federal Government. 

PRESERVATION INSTITUTE FOR THE 
BUILDING CRAFTS (PIBC) 

The PIBC is a division of Historic Windsor, Inc. It is nationally 
known for it's leadership in preservation building crafts 
education. The PIBC will be holding their 12th Annual Workshop 
Series this year on the history, theory, and practical application of 
traditional building skills. The workshops focus on such 
occupations as building tradespeople, contractors, engineers, 
architects, construction project mangers, property managers, 
property owners with experience in hand or power tool operation, 
building inspectors, construction specification mangers, 
maintenance personnel, and physical plant administrators. For a 
catalog information, please call Judy Hayward 802-674-6752. 

PRIVATE VENDORS 

Numerous private vendors are available to provide training when 
services are not otherwise available from Government sources. 
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Alternative Development Opportunities 

SEASONAL LAW ENFORCEMENT TRAINING 
PROGRAM 

Refer to the description of available resources under the program 
section for Law Enforcement and Visitor Protection. 

TRAINING METHODS (Nadonal Park Service) 

While retaining much of the original content, the fifth edition of 
Training Methods has been re-designed to meet the growing 
demands placed on all NPS instructors by focusing on 
instructional methods and techniques for the classroom. The 
guide serves the NPS instructor as a ready reference on 
instructional skills, course coordination, and effective use of 
classroom media. The objectives of the manual are to introduce 
instructors to general principles of instruction as well as to 
provide familiarization with the common methods of individual 
and group instruction so they will select the most appropriate 
methods for the material and group being training. The manual 
has been distributed Servicewide to all field areas and offices. For 
further information concerning the content or availability of the 
manual, contact the Mather Employee Development Center at 
304-535-6408. 

WASHINGTON OFFICE ORIENTATION 
PROGRAM 

The Orientation to the Washington Office is a 40-hour 
developmental opportunity offered annually, that provides the 
participants a forum for field personnel to exchange ideas with 
WASO administrators, augment their understanding and 
sensitivity on political and legislative issues, and gain an in-depth 
view of WASO programs, initiatives and operations. A 
Servicewide training announcement is distributed in July. For 
further information contact Victoria Clarke at 202-523-5280 or 
write National Park Service Employee Development Division, 
Suite 110, P.O. Box 37127, Washington, DC 20013-7127. 
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Every Little Bit Helps! How About You? 

PRESERVING OUR FUTURE DIFFERENTLY 

THE ALBRIGHT-WIRTH EMPLOYEE 
DEVELOPMENT FUND (AWEDF) 

This is a simple story about giving and receiving. Several years 
ago, having become the beneficiary of a philanthropic gesture, 
Linda McClelland, an historian duty-stationed at WASO set out to 
fill a void. Never before in the history of the Service had the 
principles and practices of design that made the national parks 
ready for visitors been examined. With funding made available 
by the Albright-Wirth Employee Development Fund, Linda set 
out to visit the parks and pour through historic records, plans, 
and photographs to discover how the landscape architects of the 
National Park Service planned and designed park roads, trails, 
overlooks, campgrounds and villages, often leaving the 
impression that nature had never been disturbed. Now almost 6 
years later, Linda's more than 500-page manuscript, Presenting 
Nature: The Historic Landscape Design of the National Park 
Service, 1916-1942, is slated for publication. The unique 
simplicity of Linda's story is that she seized an opportunity to 
learn and grow, then returned the favor by sharing it with others. 

The National Park Foundation is a non-profit organization 
devoted to supporting NPS employees and NPS initiatives. The 
Foundation, which manages the trust fund, and the WASO 
Employee Development Division, which administers the 
program, extends a heartfelt "thank you" to our supporters! 

If you would like to invest in our future and believe that the 
ALBRIGHT-WIRTH EMPLOYEE DEVELOPMENT FUND 
endowment is a practical way to make that happen, please send 
your tax deductible contribution made payable to the 
ALBRIGHT-WIRTH EMPLOYEE DEVELOPMENT FUND TO: 

THE NATIONAL PARK FOUNDATION 
1101 SEVENTEENTH STREET, NW 
SUITE 1102 
WASHINGTON, DC 20036 

THE EMPLOYEES AND ALUMNI 
ASSOCIATION OF THE NATIONAL PARK 
SERVICE (E&AA) 

The Employees and Alumni Association is a nonprofit 
organization open to any person interested in furthering the 
purposes of the Association. These purposes include helping to 
maintain and improve morale of Service employees; fostering 
continuing close ties between the Service and its alumni; 
encouraging qualified persons to enter careers in the Service and 
to assist those with high career potential to train for greater 
Service responsibilities; improving public understanding of the 
National Park System; and keeping members of the Association 
informed, particularly through the publication of The Courier. 

One of the major and most popular projects of the E&AA is the 
administration and management of the Education Trust Fund. 
This program provides for interest-free loans to dependent 
children of Park Service families seeking higher education. The 
Trust Fund is completely supported by donations, largely raised 
by the National Park Women. The Kowski Memorial Golf 
Tournaments and various Superintendent Conferences also 
contribute generously to the Fund. Numerous memorial 
donations in the name of departed friends and loved ones provide 
a lasting tribute. 

There are many benefits of membership including autographed 
hard-cover copies of books written by former Directors and 
former Secretary of the Interior Stewart L. Udall, an E&AA Visa 
Card and travel arrangements through Travel Square One which 
will donate three percent of its profit from non-Government and 
leisure travel to the Education Trust Fund (the individual will be 
notified of the amount of the donation for income tax purposes). 
All donations to the Trust Fund are tax deductible. For further 
information write to the address below or call 202-208-4481. 

HOW ABOUT YOU? Please support the Employees and Alumni 
Association of the National Park Service through your gifts and/ 
or membership. Obtain an application form from the Association 
or make your contributions directly to: 

Maureen M. Hoffman, Treasurer, E&AA 
P.O. Box 1490 
Falls Church, VA 22041. 
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FEATURE ARTICLE 

i 
Administrative Skills Training 

ive years ago, the Midwest Region's Administrative Division Chiefs met to 
discuss training for Administrative Technicians/Officers. The meeting 
produced blank stares when the question on available baining came up. 
Field adminisbators and Regional Office Program Specialists were then 
tasked to set up an adminishative skills team, develop a course for 
Administrative Technicians, offer the course Servicewide, and do an 
outstanding job in presenting 

the material! 
Thus, "Gopher Gorge National 

Monument" was established. "Gopher 
Gorge???" In order to present the full 
gamut of adminisbabve duties, the skills 
team established a new park as the premise 
for the baining course. Participants began 
the 2-week course by learning about 
legislabon, the Congressional budget 
process and then proceeded to set up 
"Gopher Gorge" by means of position 
management, financial planning, staffing 
and recruitment, requisiboriing, property 
management, pay adminisbabon, backing 
the budget, housing, requesting budget 
increases, and information management. 
Each phase was discussed in detail with 
many activihes and learning experiences 
built into the program. The participants 
also abended optional evening classes for 
more in-depth or personalized baining. 

In order to keep the group lively, 
each participant gave a 5-minute presentation on his/her park or area. There are a 
number of closet Interpreters working in adminisbation! Each participant was given a 
memento for the presentabon such as a boxing glove key chain for a "knock-out" 
presentabon. 

Thomas Ferranti of Glen Canyon NRA instructing at 
Administrative Skills 1 class. 
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FEATURE ARTICLE 

Midwest Regional Employee Development 
Officer Shirley Petersen is also program 
coordinator. 

The days were long, the 
training intense, the questions 
many!! As you know, 
administrative employees 
must have all their ducks in a 
row before proceeding with 
anything. Therefore, whenever 
the participants asked 
questions (to get their ducks in 
a row), they received a rubber 
duck. At the end of the course, 
the students with the greatest 
number of ducks were 
awarded ribbons for second 
& third place. A copy of "The 
National Park Service, First 75 
Years" and a ribbon were 
awarded for first place. 

This has not only been a positive experience for the students, but for the skills team 
as well. During each course, the instructors are continually challenged by the students' 
desire for learning all they can about administrative processes. Based on the past groups 
that have attended the course, the skills team feels confident the National Park Service 
will be managed by bright and competent administrators in the years to come. 

—by Shirley Petersen, Regional Employee Development Officer, Midwest Region 

Group exercise for Administrative Skills I course at Albright Employee 
Development Center. 
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Albright/Wiith Employee Development Fund 

Horace M. Albright Conrad L. Wirth 

Established as a career development opportunity in 1987 for NPS employees, the Horace 
M. Albright Employee Development Fund opened a gateway through which members of 
our organization with 5 years of internal experience, an acceptable performance 
evaluation, and management endorsement can promote their own advancement through 
an annual open competition. Resulting from the continued generosity of Laurance S. 
Rockefeller and the Jackson Hole Preserve, environmental education endowments on 
behalf of our sixth Director, Conrad Wirth, will be available beginning in Fiscal Year 1995. 
Henceforth, the Fund will be known as the Albright-Wirth Employee Development Fund. 

"Connie," as he was known to everyone, was born in Elizabeth State Park, located in 
Hartford, Connecticut, to Theodore and Leonie Wirth, who by happenstance were both 
horticulturists. Mr. Wirth began his spectacular Government career on a warm and 
windy Tuesday in May 1928 with the National Capital Park and Planning Commission. 
In the early 1930's, then Assistant Director Wirth accepted a commission from President 
Franklin D. Roosevelt to a public works project known as the Civilian Conservation 
Corps (CCC). Mr. Wirth surely helped pave the way for the CCC, having led the way in 
early park housekeeping (i.e., laying telephone cables underground, as well as removing 
laundry and litter receptacles from public view.) Faced with organizational and societal 
concerns similar to the present, Mr. Wirth trailblazed as Director from December 1951 
until January 1964, reiterating wherever he was the importance of "conserving all 
creation." Historians generally consider Mission 66 as the pinnacle of Mr. Wirth's 
achievement with the NPS. For an unabridged accounting of Mission 66, the impressive 
relationship he maintained with Congress, and a complete review of his life, read Parks, 
Politics, and the People (by Conrad Wirth.) 

If given the opportunity it is believed both Director Albright and Director Wirth would 
have energeticaly promoted and supported this Fund, in large part because it is bestowed 
"to our own, from our own." They both were definitely a part of the "Park Service 
family." 

— by Victoria Clarke, Albright/Wirth Employee Development Fund Coordinator 
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i 
America's BEST 

merica's Best is the National Park Service employee as well as the National Park 
resource. America's Best is also an eight hour celebration of the Park Service 
employee and the physical resources he and she have promoted and protected 
for more than 75 years. The program expresses reverence of tradition, 
recognition of the present and a challenge to create the future. 

The America's Best program was created to answer the Vail Agenda call for 
organizational renewal. North Atlantic Regional Director Marie Rust charged a regional 
team to devise an innovative, comprehensive, and provocative response to bridge the best 
of the past to the ultimate of the future: to remind employees of the NPS mission that they 
embraced at the youthful beginning of their careers and to rededicate themselves to be the 
pioneers of our NPS direction. 

"You can and should shape your own future; because, 
if you don't somebody else surely will!" —Joel Barker 

Four America's Best programs were presented during FY 93, three in the North Atlantic 
Region and one in the Pacific Northwest Region. Each program has three primary goals: 

1. Improve employee knowledge and understanding of the National Park Service 
mission; 

2. Improve organizational self-image; 
3. Encourage individual cornmitrnent to the National Park Service mission and 

participation in meeting the Service's challenges. 

Two hundred employees have participated in America's Best. They have represented every 
discipline, grade level, and park and regional office division. Tire success of the program 
has been described by participants as: 

- reinforced the true sense of mission behind my daily job 
- revitalized my pride in the NPS as an organization 
- stimulated me to take pride in my coiumitirient to the NPS 
- made me feel an internal sense of being connected to important work 
- made me appreciate the role I can play in making a difference 
- provoked me to think about future trends, about our institutional culture and the 
unspoken assumptions behind our decisions 

— by Karen Michaud, Interpretive Specialist, North Atlantic Region 
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Intake Trainee Program 

B he "Big Apple" welcomed the Intake Trainees this last October for the 
seventh of a nine course program curricula. Although some of the 
trainees were apprehensive about visiting New York City, everyone 
seemed to gain in their appreciation for both the NPS resources and 
personnel who dedicate themselves to these parks. The content of the 
course was on Equal Opportunity and Workforce Diversity. As one 

trainee stated, "We couldn't have chosen a better location for this course!" 
With 140 different ethnic groups in metropolitan New York, cultural diversity 
is an understatement for the 
area. 

Besides the classroom sessions, 
the trainees were able to visit 
several units of Gateway 
National Recreation Area, 
Castle Clinton of Manhattan 
Sites, and both Liberty and Ellis 
Islands. The support from the 
management and staff of the 
three park areas could not have 
been better! One of the 
highlights of the course was 
when the class visited Prospect 
Park, a Borough of Brooklyn 
administered park. After an 
introduction to the Chief of Recreation for the Borough, Kevin Jeffrey, the trainees 
were escorted through the park. Despite the drizzle, the enthusiasm of 
Mr. Jeffrey seemed to pervade the group. We were all reminded that the highest 
standards of the parks and recreation profession is not resident only in the National 
Park Service. 

Participants in Equal Opportunity & Workforce Diversity Course in 
front of Manhattan skyline. 
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The Intake Trainees will be graduating 
during the early summer of 1994. One 
participant recently stated, "Its been more 
difficult than I expected, but I'm definitely 
better for it." Many of the trainees are 
already looking forward to assisting a new 
class of the Intake Program. The Intake 
support staff is making preliminary plans 
for a new and enlarged class of trainees. 
Once the final funding level is deteirnined 
and costs forecasted, the Washington Office 
will announce in early 1994 the specific 
dates and size of the next class. 

— by Christopher Perry, 
Intake Employee Development Officer, 
WASO 

Rabbi Michael Melnicke speaks to Intake 
Trainees at Gateway National Recreation 
Area. 

Briefing on Castle Clinton and Battery Park for 
Intake Trainees. 
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D 

The National Center for Preservation 
Technology and Training 

uring the 102nd Congress, the National Historic Preservation Act Amendments 
— a part of Public Law 102-575 — were signed into law, establishing a National 
Center for Preservation Technology and Training at Northwestern State 
University in Natchitoches, Louisiana. The National Center will respond to the 
need to improve technological research and infonnation transfer and to enhance 
the Nation's skills and tools in the identification, evaluation, preservation/ 
conservation, and interpretation of prehistoric and historic resources. 

Tire Center will be 
administered under the 
National Park Service on 
behalf of the Secretary of the 
Interior. An Executive 
Director and staff will be 
located at Northwestern State 
University with staff support 
provided by the National 
Park Seivice headquarters in 
Washington, D.C. Research 
and training will be 
undertaken at Natchitoches 
with Northwestern State 
University, and with other 
universities and centers 
having expertise in 
preservation technology. 
Much of this research and 
training will be funded 
through grants from the 
National Center. In this 
respect, the Center will serve 
as an umbrella, facilitating 
preservation in many fields, 
through a diverse multi-
disciplinary approach. 

(Left to Right) Dr. Robert Alost, President, Northwestern State 
University of Louisiana, Secretary of the Interior Bruce Babbitt, 
and Senator J. Bennett Johnston 
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Women's Gymnasium at 
Northwestern State 
University of Louisiana, site 
of National Center for 
Technology and Training 

The National Park Service lias begun the 
necessary planning for the Center. E. Blaine 
Cliver, Chief of the National Park Service 
Preservation Assistance Division, has been 
appointed to serve as Acting Executive 
Director. A proposed $4.35 million budget 
in fiscal year 1994 will provide for limited 
operations and rehabilitation of historic 
facilities at Northwestern State University. 
These facilities will provide office and 
lecture space, laboratory space, and 
accommodations for visiting researchers, 
lecturers and short course students. 
Although future budget decisions will be 
made by the Secretaiy of the Interior and 
the President on an annual basis, program 
levels in the range of $12 million to $21.5 
million by fiscal year 1996 have been 
suggested by advocacy groups. 

NFS Associate Director for Cultural 
Resources ferry Rogers 
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l 
PAST Program Begins 

he PAST program for NPS maintenance workers held its first group training 
session in Hagerstown, Maryland, July 20-28,1993. PAST was approved by 
the NPS Regional Directors to improve the ability of the National Park 
Service to provide stewardship for its cultural resources. The program 
provides hands-on instruction in maintenance and craft skills tailored to the 
requirements of historic buildings and structures in the parks. 

1993-94 PAST PROGRAM PARTICIPANTS 
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PARTICIPANTS 

1. George Barrett, Painter, Klondike Gold Rush 

2. Kenneth Coss, Maintenance Worker, San Juan Island 

3. Steven Giese, Maintenance Worker, Grant-Kohrs Ranch 

4. William Thompson, Maintenance Worker Leader, Yellowstone 

5. Michael McNerney, Maintenance Worker, Bent't Old Fort 

6. Pamela Meek, Maintenance Worker, Flagstaff Area Office 

7. Darren Bryant, Maintenance Mechanic, Guadalupe Mountains 

8. Christina Armijo, Maintenance Worker, Pecos 

9. Paul Taylor, Maintenance Worker, Lincoln Boyhood 

10. Michelle Cefola, Facility Management Specialist, Harry S. Truman 

11. Joseph Temple, Maintenance Mechanic, Colonial 

12. Sandra Eichmeyer, Maintenance Worker, Petersburg 

13. Jesse Sherrod, Masonry Helper, Fort McHenry 

14. Richard Maestas, Masonry Worker, Manassas 

15. Douglas Cap, Maintenance Worker, Chiricahua 

16. Charles Schultheis, Maintenance Worker, Golden Gate 

17. James Davis, Maintenance Worker, Natchez Trace 

18. Rodney Prioleau, Maintenance Worker, Fort Smith 

19. Austin Price, Carpenter, Boston 

20. Scott Fletcher, Maintenance Mechanic, Frederick Law Olmstead 

MENTORS 

1. Lisa Sasser, Asst. Chief Historical Architect, Washington Office 

2. Keith Edge, Maintenance Mechanic, Grant-Kohrs 

3. John Barrow, Supervisory Exhibits Specialist, Southwest Regional Office 

4. Bruce Kozlowski, Masonry Worker, Fort Lamed 

5. Charlie Masten, Exhibits Specialist, Midwest Regional Office 

6. John Wood, Exhibits Specialist, Charles Pinkney 

7. Francis Doyle, Mason, Independence 

8. Dan Brown, Carpenter, Golden Gate 

9. Ross Hunt, Southeast Regional Office 

10. Michael Fortin, NARO Cultural Resources Center 



FEATURE ARTICLE 

Participants will gather for group fraining sessions in January and July during the two year 
program. These sessions will cover historic preservation approaches to maintenance and 
carpentry, masonry and painting. Between sessions, mentors will visit the trainee parks to 
work with them on historic structures or buildings. Each mentor will work with only two 
trainees, focusing on carpentry or masonry. 

The mentors and trainees in this first class represent the beginning of the turn around for 
the historic resources within the National Park System. Their first goal is to prevent further 
deterioration by carrying out maintenance that is sensitive to the historic character of the 
buildings and structures. As their skills in historic carpentry and masonry improve, they 
will be assigned to work on historic structures as much as feasible within their overall job 
context. This will allow the parks to gain maximum benefit from the new program. PAST 
offers an exciting opportunity to NFS maintenance workers who want to upgrade their 
skills. 

- by Susan Escherich, PAST Coordinator, WASO 
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N 

National Park Foundation Supports NPS Employees 

ational Park Service employees and the National Park Foundation are a natural team 
- both are dedicated to the National Parks. 

NPS employees show their dedication by working long hours in often adverse 
conditions. The National Park Foundation shows its dedication by supporting 
projects through grants that enhance and protect the National Parks. 

Donations of money, land, buildings and artifacts are channeled by the Foundation into the 
National Parks to support education, interpretation and perservation programs. But its through 
the Albright-Wirth Employee Development Fund (formerly the Horace M. Albright Employee 
Development Fund) that the Foundation directly assists NPS employees. 

Since its establishment in 1986, the Albright-Wirth Fund, the nation's only privately financed 
career development fund for government employees, has provided more than $403/304 for NPS 
employees to help with skills training, graduate education, international exchange programs, 
conferences and workshops, and research projects. 

The Foundation manages the Fund, which was recently renamed to honor Conrad Wirth and 
Horace M. Albright for their contributions to the National Parks. 

Horace Albright was the second Director of the National Park Service and also served as 
Assistant Director and Superintendent of Yellowstone National Park. He was instrumental in the 
passage of some major pieces of National Parks legislation, including the original Park Service 
bill and the transfer of all monuments and battlefields to the NPS. 

Conrad Wirth's name was added to the Fund as a fitting tribute to the sixth Director of the 
National Park Service. He is known for the establishment of Mission 66, a 10-year program to 
upgrade facilities, staffing and resource management throughout the System. Dozens of visitor 
centers, hirndreds of employee residences, and the Mather and Albright Employee Development 
Centers at Harpers Ferry and the Grand Canyon are among the program's enduring legacies. 

Since the first awards were made, the Foundation has more than doubled the Fund through 
many individual contributions and a challenge grant from former Foundation Vice Chairman 
Laurance S. Rockefeller and Jackson Hole Preserve, Inc. Rockefeller and Jackson Hole Preserve 
each donated $250,GTJ0 to the Fund in 1986 and pledged to donate $500,(XX) more if the 
Foundation could raise $1 million by 1992 - a challenge that the Foundation was able to meet. 
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In 1992, a record 204 proposals were submitted by National Park Service employees to be judged 
by a panel of their peers. The Fund provides financial support to full- or part-time NFS 
employees who have 5 years of work experience with the NPS, and who meet other selection 
criteria. 

In all, 46 grants were awarded in 1992 for a total of $70,000. They ranged in size from $245 to 
$5,000. Among the recipients were: 
• David Yubeta, a Masonry Worker at Titmacacori National Historical Park, to attend the 7th International Conference on the 
Conservation of Earthen Architecture. 

• Virginia Bulger Cowan, Publications Specialist at Yellowstone National Park, to work on a foreign language translation 
with the Division of Publications at Harpers Perry Center. 

• William F. Loftus, Research Ecologist at Everglades National Park, to begin doctorate-level courses at Florida International 
University in Miami. 

• Brian K. Loadholtz, Park Ranger at the Blue Ridge Parkway, to obtain national certification in emergency medical training 
through Southwestern Community College. 

• Jon Alan Peterson, Park Ranger at Gates of the Arctic National Park and Preserve, to attend an accredited aviation school in 
Emporia, KS, to become a certified pilot. 

• Janet Scharf, Visual Information Specialist at the NPS Pacific Northwest Regional Office, to conduct on-site studies at the 
Smithsonian Museum of Natural History and the Capital Children's Museum, as they relate to the upgrading of Olympic 
National Park's main Visitor Center. 

• Gary Fellers, a Research Biologist at Point Reyes National Seashore, to attend an international symposium on the status of 
declining ampliibians at the 2nd World Congress of Herpetology in Adlaidc, Australia. 

• Mardell Plainieather, Park Ranger/Historian at Fort Smith National Historic Site, to research the contribution and 

involvement of a Crow Native American Indian Scout during the battle of Little Big Horn. 

Many individuals and corporatioas contribute to the Albright-Wirth Employee Development 
Fund. To join them, make a tax deductible gift, payable to ''National Park Foundation, Albright-
Wirth Fund," and mail it to: National Park Foundation, 110117th St., NW, Suite 1102, 
Washington, DC 20036. For more information about the Foundation, call 202-785-4500. 
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Horace Albright Employee Development Fund Sue-Year Totals 

Type of Grant FY 1993 FY 1992 FY 1991 FY 1990 FY 1989 FY 1988 Total 

Conference/Workshop 8 3 7 7 5 2 32 

Intra-Service Workshop 5 5 2 0 2 4 18 

Education Endeavors 19 7 12 12 8 8 66 

Fact-Finding Projects 5 4 1 0 4 4 18 

Problem-Solving/lnnovative Projects 3 4 1 0 4 4 18 

Research Projects 6 6 6 6 4 3 31 

Sabbaticals 0 0 0 0 0 2 2 

Total Grants 46 29 31 34 27 26 193 

Total Grant Value $70,000 $65,000 $61,063 $70,000 $68,989 $68,452 $403,504 



Application and Selection Process 

EMPLOYEE DEVELOPMENT OPPORTUNITY 
INFORMATION 

Information on NPS employee development opportunities is 
available from several sources. First, the individual Employee 
Development Opportunity Announcement issued by the 
sponsoring office provides the most detailed and up-to-date 
information on a specific program. This announcement tells you 
what the course is about, who it is for, and how and by when you 
must apply. Second, this training catalog lists all planned 
Servicewide developmental programs for 1994. Third, Regional 
Offices/Service Centers sometimes publish catalogs on the 
programs they plan to sponsor. Finally, brochures and literature 
on development opportunities from other agencies or from private 
vendors are available from your park or office Employee 
Development Coordinator and Regional or Service Center 
Employee Development Office. And don't forget, you too can 
gather information directly from vendors or educational 
institutions. 

APPLICATION PROCEDURE 

The best way to know how to apply for a program is to read the 
opportunity announcement carefully. For Servicewide courses, 
you will normally be required to submit a one-page nomination 
form which is attached to the announcement or readily available 
from your administrative staff. The nomination form should 
always be submitted to your Regional Employee Development 
Officer before being forwarded to a Servicewide course 
coordinator. The nomination form saves time by not requiring 
non-selectees to submit the more lengthy SF-182 training form. 
While the nomination form sometimes varies by Region and 
program, it gathers the information necessary to help the selecting 
official(s) choose the individuals in greatest need of the training. 
Therefore, it is to the applicant's advantage to carefully and 
thoroughly complete the nomination form. In all circumstances, 
an SF-182 form must be submitted to the approving official for 
signature before attending a training event. The 10-part form is 
used when a tuition fee is assessed, otherwise, the shorter 5-part 
form can normally be used. 

SELECTION PROCEDURE 

Selections to Servicewide employee development programs are 
based on the priorities established by the Service Centers and 
Regions. While each Employee Development Officer may vary 
the procedures used in establishing the priorities, the concept of 
merit selection is always maintained. Frequently, panels of 
subject-matter-experts or a pre-established employee development 
committee perform this duty. Once completed, the priority lists 
are submitted to the sponsoring Employee Development Center 
which reviews the needs on a nationwide basis and allocates an 
appropriate number of positions to each Region/Service Center. 
After selections are made and reported to the Employee 
Development Officers, the sponsoring Employee Development 
Center corresponds with the selectee regarding travel information 
and other program details. Each trainee is responsible for the 
preparation and submission of necessary travel authorizations and 
vouchers. It is imperative that trainees submit a completed travel 
voucher through regular channels within 5 days return from the 
program. A copy of this voucher should also be sent to the 
sponsoring Employee Development Center. 

CANCELLATIONS AND REPLACEMENTS 

Last minute cancellation from an employee development 
program should be avoided whenever possible because it can 
be costly and prevent another qualified employee from attending. 
If cancellation is necessary, notify your supervisor, and Regional/ 
Service Center Employee Development Officer immediately. 
In all circumstances, replacements for Servicewide sponsored 
developmental programs are based upon a previously established 
list of alternate nominations determined through a merit selection 
process. 
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Administration 

COURSE DESCRIPTIONS 

Administration 

ADMINISTRATIVE SKILLS I 

Program Code: 
4110 

Title Code: 
ADMINISTRAT SKILLS 

This 2-week course is designed to provide training and 
development in skills for all phases of administration. 
Participants will be involved in the development of a newly 
designated national park. After a brief discussion of the park's 
enabling legislation, participants will begin staffing, establishing 
the financial management plan, and requisitioning supplies and 
furniture. Participants will then move into the day-to-day 
administrative activities, such as property management, housing, 
management controls, pay administration, acquisition 
management and budget execution. Optional sessions will 
include career development, computer orientation, and employee 
orientation. 

Target Participants: Administrative clerks/technicians/officers in 
their position 2 years or less. 

Dates/Location: April 18-29,1994 (72 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

June 13-24,1994 
Albright Employee Development Center, 
Grand Canyon, AZ 

Costs: Tuition, travel and per diem paid by benefitting accounts. 

Coordinator: Midwest Region Employee Development Office and 
Mather Employee Development Center 

ADVANCED POSITION MANAGEMENT 
FOR PROTECTION RANGERS 

Refer to program description under Law Enforcement and 
Resource Protection. 

COMPUTER SECURITY 

Program Code: 
5134 

Title Code: 
COMPUTER SECURITY 

The Computer Security Act of 1987 requires training of all 
employees involved in the management or use of Federal 
computer systems that contain sensitive information. The training 
includes five basic areas of instruction: 1) Computer Security 
Basics, 2) Security Planning and Management, 3) Computer 
Security Policy and Procedures, 4) Contingency Planning and, 
5) Systems Lifecycle Management. There are several sources of 
training on computer security. The General Services 
Administration and Office of Personnel Management offer 
classroom courses. Tire National Independent Study Center has 
developed a correspondence course entitled "Computer Security 
Awareness." A Computer Security Awareness Computer Based 
Training (CBT) program is available from the National Audio-
Visual Center. The CBT package is provided on four computer 
disks and only requires 256K of RAM and an IBM compatible 
computer. NPS Regions and Service Centers may also offer this 
training as long as it meets the National Institute of Standards and 
Technology training guidelines. 

Southwest Regional Director John E. Cook addresses class 
participants. 
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CONCESSIONS EVALUATION AND 
PRICING 

FEDERAL CONTRACT LAW 

Program Code 
4818 

Title Code 
CONCES EVAL PR1CG 

This course will enable participants to complete the most 
frequently required portion of the concessions management 
process in accordance with policy and current administrative 
procedures. The changes in both the Rate Approval and 
Concessioner Review Programs will be covered in sufficient depth 
to enable participants to complete both rate studies and evaluation 
reports. Actual on-site inspections will be conducted under 
supervision and critiqued to ensure uniformity of response. 

Target Participants: Concession specialists, concession assistants, 
administrative officers, superintendents, assistant 
superintendents, and /or other employees with concessions 
responsibilities. 

Class size: 20 

Dates/Location: October 25-29,1993 (40 hours) 
Olympic National Park, Washington 

May 9-13,1994 (40 hours) 
Grand Teton National Park, Wyoming 

Costs: Travel and per diem funded by Albright Employee 
Development Center 

Coordinator: Albright Employee Development Center 

EQUAL OPPORTUNITY FOR 
SUPERVISORS AND MANAGERS 

Program Code: 
4317 

Title Code: 
EQL OPP SUP MNGRS 

This seminar provides an opportunity for supervisors and 
managers to fulfill the required 24 hours of equal opportunity 
training (Department of Interior, EO Directive 89-1, October 13, 
1989). It is designed to improve performance in affirmative 
employee program planning and implementation, prevention and 
early resolution of complaints, elimination of sexual harassment in 
the work place, and reasonable accommodations for the disabled. 
Discussions will also include the genesis of the Equal Opportunity 
Program as well as current laws and regulations affecting the 
management of a viable Equal Opportunity Program. 
Certification for this course is valid for five years. 

Target Participants: Managers and supervisors, all levels. 

Class Size: 40 

Dates/Location: July 5-7,1994 (24 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Tuition ($400), travel and per diem paid by benefitting 
accounts. 

Coordinator: Mather Employee Development Center 

Program Code: 
4733 

Title Code: 
FEDL CONTRACT LAW 

This course will cover a full range of legal issues that frequently 
arise in Federal contracting. The program sets out the principles 
that must be understood to ensure that all contracting actions are 
in accord with the law, regulations, and legal precedents. 
Emphasis is placed on actual cases from the Comptroller General, 
the boards, and the courts to illustrate the principles covered. 

Target Participants: Employees involved in contracting activities. 

Dates/Location: Dates to be announced 

Midwest Regional Office, Omaha, Nebraska 

Costs: Tuition, travel and per diem paid by benefitting accounts. 

Coordinator: Employee Development Officer, Midwest Region 

FUNDAMENTALS OF TRAINING 

Program Code: 
3601 

Title Code: 
FUNDAMENT OF TRNG 

This course is designed to develop sound instructional techniques 
for WASO, regional, service center, and field trainers in the areas 
of maintenance, administration, law enforcement, cultural/natural 
resources and other Service disciplines. Participants will be 
introduced to training fundamentals such as needs assessment 
and problem identification, writing instructional objectives, 
training design, development of training materials, the training 
effort, evaluation and follow-up. Participants will be grouped into 
their particular disciplines and develop basic lesson plans in their 
disciplines. They will practice their lesson plans using videotape 
for group and self-evaluation. Participants should anticipate a 
pre-course assignment, intense sessions and long hours of 
preparation, planning and practice while at Mather. They should 
also plan to make themselves known and available to WASO and 
regional employee development officers. To be considered for this 
course, participants must receive commitment from the WASO, 
regional office, service center, or park supervisor to be available to 
conduct training in their areas for up to two weeks in a year. They 
will work through their employee development officers in setting 
up or helping to conduct training in their areas. 

Target Participants: WASO, regional, service center, or field 
personnel who have been, or will be utilized to instruct in 
Servicewide or Regional training courses. 

Class Size: 24 

Dates/Location: January 10-14,1994 (40 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 
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ORIENTATION TRAINING 

To maintain the National Park Service's standard of 
excellence we must properly orient each new employee. 
In concert with the recommendations of the Vail 
symposium, "Our National Parks: Challenges and 
Strategies for tire 21st Century," a series of three levels of 
orientation training are to be provided. This integrated 
system of orientation programs will consistently share the 
Service's unique and compelling mission, philosophy and 
policies while also meeting the essentia] needs of the 
participants. 

The three program elements are: 

Basic Orientation: An 8 hour initial job orientation. The 
first four hours will include an ovenaew of the NFS 
organization and mission, pay and leave policies, safety 
procedures, benefits, etc. The second four hours will 
consist of a supervisory briefing on work standards, 
informal customs and an introduction to the staff. 
This program is to be offered at the field level as soon as 
possible after the employee enters onto duty. 

C»nentatjpn to NFS Qperafions: A program aimed at 
developing a cadre of employees well informed of the 
Service organization and who are motivated to accomplish 
the NPS mission. Topics include organization, history, 
enabling legislation and philosophy regarding public 
service. With a core of 24 hours, it is expandable to 40 
hours to meet specific needs of each Region. 

Orientation to the Management of NPS Resources (Team 
resources): An orientation to the natural and cultural 
resources of the NPS and how all employees of the Service 
contribute to resource protection. This 16 hour program 
maybe offered in conjunction with the Orientation to NPS 
Operations course or be sponsored separately. New or 
long-term employees may attend the course. This 
program is an excellent way to reinforce NPS philosophy 
with current employees. 

An expanded description of the latter two elements of the 
orientation program are provided in this and the Cultural 
Resources sections of the Courier. 

In addition to the three program elements listed above, 
two training resources have also been provided by the 
Employee Development Division. An updated The 
National Parks: Shaping the System handbook on the history 
of the National Park Service was published in 1991 and is 
available for purchase. A video entitled National Park 
Seroice: An American Legacy has also been produced 
and was sent to all field areas in 1991. 

ORIENTATION TO NPS OPERATIONS 

Program Code: 
8106 

Title Code: 
ORIENT NPS OPERS 

This course familiarizes and acquaints new employees with the 
overall mission and operation of the National Park Service. 
Employees will be oriented to the entire spectrum of 
responsibilities, duties and tasks that make up the organization 
internally and impact it externally. 

Target Participants: Any permanent employee with two years or 
less of NPS status from the five Eastern Regions. 

Class Size: 30 

Dates/Location: July 11-15,1994 (40 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

ORIENTATION TO THE WASHINGTON 
OFFICE 

Program Code: 
8108 

Title Code: 
ORIENT TO WASO 

The Orientation to the Washington Office is a week-long 
developmental opportunity that provides the participants with an 
in-depth view of the programs, activities and operations of the 
Washington Office; an opportunity for an exchange of ideas 
between field personnel and WASO officials; and a broader 
understanding and sensitivity to political and legislative issues. 

Target Participants: Full-time, permanent employees. 

Class size: 3 

Dates/Locations: To be announced 

Orientation to NPS Operations, Southwest Region 
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Administration/Cultural Resources 

POSITION MANAGEMENT FOR 
SUPERVISORS 

Cultural Resources 

Program Code: 
4225 

Title Code: 
POS MNGT FOR SUPV 

ARCHEOLOGICAL CURATION AND 
COLLECTIONS MANAGEMENT 

Knowledge of proper position management will provide the skills 
for the establishment and effective design of positions to meet 
agency needs while ensuring for the equitable treatment of 
employees. In essence, position management entails the 
development of an organizational structure which provides an 
optimum balance among: mission needs, economy and efficiency, 
sound skill and knowledge utilization, factors geared toward the 
attraction and retention of competent employees, motivation of 
employees to achieve quantity and quality, and career 
development with opportunities for advancement. 

Target Participants: All supervisors 

Class Size: To be announced 

Dates/Location: To be announced by individual Regions and 
Service Centers. (16 hours) 

PROGRAMMING AND BUDGET 

Program Code: 
4115 

Title Code: 
PROGRAMMNG BUDGET 

This course is designed to improve the overall NPS programming 
and budget process by developing the programming and budget 
skills of NPS managers. The course will trace the chronology of 
the Federal Budget process; identify the role and function of key 
players; explain the NPS appropriation structure; and instruct 
participants how to follow programming and budget procedures. 

A series of presentations and exercises will be utilized to instruct 
participants in budget formulation; budget submissions and 
presentation; budget execution of general, operating, and 
construction funds; and FTE management. 

Participants can expect a pre and post-course assignment. 

Target Participants: Park, regional, and service center managers, 
GS-11 through GS-15, or equivalent grades involved in the 
preparation of programming and budgets. 

Class Size: 24 

Dates/Location: November 8-10,1993 (24 hours) 
November 15-17,1994 
Mather Employee Development Center 
Harpers Ferry, West Virginia 25425 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator Mather Employee Development Center 

Program Code: 
1866 

Title Code: 
ARCH CUR COLL MNG 

This introductory course for managers is cooperatively produced 
by the National Park Service and George Washington University, 
Washington, D.C. The course will introduce participants to the 
principles and methods of archeological collections development 
and management. Classroom lecture and exercises will cover 
collection, planning, management responsibilities, and basic 
curatorial and conservation considerations. Sessions will also 
include cost analysis and decision making based upon project 
alternatives. 

Target Participants: Federal, state and local cultural resource/ 
archeology program managers who are responsible for 
developing federal or federally administered archeological 
collections, who have had no previous training in curation or 
collections management. Multi-agency participation is a feature of 
this course. Hands-on curatorial training is not a component of 
this course. 

Class Size: 25 

Dates/Location: October 18-22,1993 (40 hours) 
Western Archeological Conversation Center 
Tucson, Arizona 

February 28 - March 4,1994 
Washington, D.C. 

Fall, 1994 
TBA 

Costs: Tuition - $500, travel and per diem by benefitting accounts. 

Coordinator: Mather Employee Development Center 

Hands-on exercises are important at NPS training programs. 
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ARCHEOLOGICAL RESOURCES 
PROTECTION 

CRITICAL ISSUES: WORKSHOP IN THE 
USE OF MUSEUM OBJECTS IN EXHIBITS 

Refer to program description under Law Enforcement & Resource 
Protection. 

ARCHEOLOGY FOR MANAGERS 

Program Code: 
1880 

Title Code: 
MUSEUM OBJ IN EXH 

Program Code: 
1849 

Title Code: 
ARCHEO FOR MANG 

Land managers and program managers whose job functions 
involve impacts to archeological resources seldom have the 
background or training to evaluate alternatives. This training will 
familiarize them with archeology and archeological resources so 
they can identify problems early and choose effectively among 
alternatives for solutions. The legal requirements, policies, 
guidelines, and regulations concerning archeological preservation 
will be covered. Appropriate management approaches for 
resource management, development, and operations will be 
considered. The University of Nevada-Reno and the National 
Park Service co-sponsor this one-week course. 

Target Participants: Federal, State, and local program managers 
who have little or no background in archeology, but must deal 
with archeological resources as part of their job. Multi-agency 
participation is a feature of this course. 

Class Size: 24 

Dates/Locations: October 25-29,1993 (40 hours) 
Hot Springs, Arkansas 

July 18-22,1994 
Lake Champlain, Vermont 

Fall, 1994 
TBA 

Costs: Travel and per diem paid by benefitting accounts. NPS 
tuition is $250. Outside agency tuition is $450. 

Coordinator Mather Employee Development Center 

This workshop is designed for participants to develop an 
understanding of the planning, design, and fabrication process of 
preparing exhibits that use museum objects. Participants will 
effectively review and evaluate exhibit plans and designs for 
museum object concerns and needs; select objects that can 
effectively tell the story; receive and apply, as appropriate, state-
of-the-art information about the equipment and techniques used 
for preserving and protecting museum objects in exhibits. Trainees 
will learn to develop and implement a maintenance/ 
housekeeping program for exhibits; identify ways to display 
sensitive objects in a museum collection; and learn to program for 
new exhibits or to rehabilitate existing exhibits. 

Participants must agree to be available to contribute, coordinate, 
and instruct a regional training course on topics that are covered 
in the workshop. 

Target Participants: Park, regional, or center curators, with 
responsibility for the management of museum objects on exhibit. 
WASO or Center curators, exhibit specialists responsible for 
planning, designing, and producing exhibits that contain museum 
objects. 

Class Size: 25 

Dates/Locations: May 16-20,1994 (40 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

Secretary Bruce Babbitt at Workshop in Curatorial 
Management, Albuquerque, NM. 
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CULTURAL LANDSCAPE 
PRESERVATION: POLICIES AND ISSUES 

CULTURAL RESOURCES MANAGEMENT 

Program Code: 
1881 

Title Code: 
CUL LAN PRE PO IS 

The management and preservation of cultural landscapes is a 
growing concern nationwide both within and outside of the 
national park system. This workshop will focus on the 
identification, evaluation, and documentation of cultural 
landscapes, based on the National Register criteria and guidelines, 
and land use planning and management which protect the 
landscape's character-defining features. Some of the topics which 
will be addressed include: determining significance and integrity, 
vegetation management, interpretation, integrated pest 
management, and impacts of visitor use. Based on the training, 
the participants will have an increased knowledge of the process 
for identification evaluation, and nomination of cultural 
landscapes to the National Register. In addition, participants will 
become familiar with the process and issues related to 
determining appropriate treatment and management strategies 
which preserve significant landscape features. 

Target Participants: Superintendents/park staff involved in the 
management of cultural landscapes. Regional/center program 
managers involved in assisting parks in managing cultural 
landscapes. 

Class Size: 24 

Dates/Locations: June 20-24,1994 (40 hours) 
St. Louis, Missouri 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

Program Code: 
1803 

Title Code: 
CULT RESOURCES 

This is a core course for all NPS managers involved in cultural 
resources management. It familiarizes park managers with 
important cultural resource issues and covers the basic principles, 
regulations, laws and policies concerning Cultural Resources 
Management. 

Case studies and resource- or park-specific exercises will be 
utilized to ensure that participants understand how to apply and 
interpret the law, regulations, policies, standards, and guidelines 
relevant to their roles in CRM. Participants will return to their 
parks better informed about how CRM procedures and practices 
are integrated into processes for park planning and operations. 
They will be better equipped to ensure that long-range 
programming for cultural resources is appropriately done, and 
that CRM problems are identified in early stages. 

The course will include discussion of improved coordination of 
programs for management of natural and cultural resources, in 
keeping with needs identified at the Vail Conference. 

Target Participants: Superintendents and area managers involved 
in day-to-day cultural resources management. 

Class Size: 24 

Dates/Locations: April 5-14,1994 (64 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

Historic structures maintenance training in Washington, D.C. Participants at curatorial management class experience lifestyle 
of Acoma Pueblo first hand! 
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CURATORIAL METHODS DOCUMENTING YOUR COMMUNITY'S 
TRADITIONS 

Program Code: 
9929 

Title Code: 
CURAT METHODS PH I 

This course is designed to provide personnel with the basic 
knowledge and skills essential to field-level curatorial care of 
cultural and natural museum collections. Course topics include: 
scope of collections; museum records (e.g., accessioning, 
cataloging, photographing, and inventorying museum objects); 
preventive conservation (e.g.,handling, environmental monitoring 
and control; museum Integrated Pest Management; storage 
planning and techniques); museum collection security, fire 
protection, emergency planning; planning, programming and 
funding a collections management program; use of museum 
collections; and Native American concerns. Emphasis will be on 
practical hands-on exercises and the development of a working 
knowledge of basic references such as the NPS Museum 
Handbook, Parts I and II. 

NOTE: Prior to receiving certification for this course, each 
participant is required to complete a post-course assignment. 
Participants must, therefore, have advance written commitments 
from their supervisors that they will be allowed up to 40 hours of 
work time over the three months following the course in which to 
complete the assignment. 

Target Participants: Full or part-time museum curators, museum 
technicians, museum aids, park technicians, interpreters and 
resource management specialists (cultural and natural), and other 
staff who have curatorial responsibilities, but have not previously 
attended an NPS Curatorial Methods course. 

Class Size: 24-30 NPS. Additional slots may be available to 
outside participants on a tuition basis. 

Dates/Locations: October 18-29,1993 (80 hours) 
October 24 - November 4,1994 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by Mather. $500 tuition for non-
NPS participants. 

Coordinator: Mather Employee Development Center 

Program Code: 
1170 

Title Code: 
DOC COM TRADITION 

This workshop is designed to establish a foundation to meet the 
needs of Native Americans in documenting their ceremonies, art 
forms and oral traditions before they are lost forever with the 
passing of elders. This documentation is one of the most critical 
cultural heritage needs of American Indians, Alaska Natives, and 
Native Hawaiians. In many tribes, songs, stories, history, and 
languages are in danger. 

Participants will learn how to document music, oral tradition, and 
performances. They will also learn such operational functions as 
photography, audio recording, and collections management. 

Target Participants: Employees who are currently or will be 
responsible for documenting Native American community 
traditions. 

Class Size: 12 

Dates/Locations: June 27- July 1,1994 (40 hours) 
Washington, D.C. 

Costs: Travel and per diem paid by National Park Service 
Historic Preservation Fund. 

Coordinator: Mather Employee Development Center 

• HISTORIC PRESERVATION 
MAINTENANCE SKILLS WORKSHOP 

Refer to program description under Maintenance. 
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HISTORIC PRESERVATION MATERIALS 
AND METHODS FOR HISTORICAL 
ARCHITECTS 

INSTRUCTOR'S WORKSHOP: 
ORIENTATION TO NPS RESOURCES 
MANAGEMENT (TEAM RESOURCES) 

Program Code: 
1882 

Title Code: 
HIST MATS MET HAS 

Program Code: 
3616 

Title Code: 
INSTWKFUREMGT 

There are approximately 89 architects and architectural 
technicians with responsibility for the identification, evaluation, 
and treatment of the more than 16,000 historic structures managed 
by the National Park Service. Because of a widespread deficiency 
in the understanding of historic building materials and 
technologies, inappropriate or damaging treatments have been 
applied to historic structures, resulting in loss of integrity and 
increased costs for maintenance and repairs. The purpose of this 
course is to develop an increased understanding of the properties 
and characteristics of historic building materials and construction 
practices in order to enhance the stewardship of NPS cultural 
resources by providing information needed to make sound 
decisions regarding the structural integrity of historic architectural 
fabric and the application of appropriate preservation treatments. 

Target Participants: Park, Regional, and Service Center historical 
architects and architectural technicians. 

Class Size: 24 

Dates/Locations: June 27 - July 1,1994 (40 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting account. 

Coordinator: Mather Employee Development Center 

• HISTORIC PRESERVATION MATERIALS 
& METHODS FOR THE MAINTENANCE 
WORKER 

Refer to program description under Maintenance. 

It is imperative that all members of the park management team be 
knowledgeable in resource management planning, research, and 
techniques that have been developed throughout the National 
Park System. This information also needs to be shared with the 
public to help visitors and interested individuals and 
organizations develop an understanding and appreciation of park 
resources as well as support for preserving them. 

In 1987,10 Regional Teams (Team Resources) were formed to 
conduct Orientation to NPS Resources Management courses 
throughout the Service. This workshop will train additional team 
members and will consolidate and expand the existing program. 
Participants should anticipate intensive practice and critique 
sessions. 

In addition, at least one veteran trainee from each Regional Team 
Resource will be selected to participate in this workshop. The 
group of veterans will be asked to modify, create and expand 
curriculum materials based on their experiences and to coach new 
Regional team members. 

Target Participants: Field, regional or center personnel in all 
grades and series who have potential as trainers are eligible. 
Participants need not have the job title of "Resource Management 
Specialist" but must have commitment from the superintendent 
and regional office or Service Center that they will be allowed the 
time from their jobs necessary to conduct at least 40-hours of 
training during the year. 

Class Size: 30-40 

Dates/Locations: June 6-17,1994 (80 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by Mather. 

Coordinator: Mather Employee Development Center 

• INTERPRETING HISTORY: A PRACTICAL 
WORKSHOP IN HISTORY THEORY & 
TECHNIQUE 

Refer to program description under Interpretation. 

• INTRODUCTION TO PRESERVATION 
PHILOSOPHY & METHODS FOR THE 
MAINTENANCE WORKER 

Refer to the program description under Maintenance. 
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INVENTORY & CONDITION 
ASSESSMENT PROGRAM (ICAP) 
VERSION 2.0 FOR HISTORICAL 
ARCHITECTS AND HISTORICAL 
LANDSCAPE ARCHITECTS 

Program Code: 
1879 

Title Code: 
ICAP HA HLA 

This course is designed to provide preservation professionals with 
the basic knowledge and skills to use the Inventory and Condition 
Assessment Program (ICAP) Version 2.0 for major assessments to 
produce an Historic Asset Assessment Report for preservation, 
rehabilitation, or restoration projects. This version contains 
feature specific support for buildings, roads, trails/walks, 
grounds/landscapes, and outdoor sculpture. The dbase III PLUS 
Clipper-compiled computer program can store, retrieve, view, and 
print graphic images of assets and features and can exchange 
information with other NPS information systems: Maintenance 
Management (MM), List of Classified Structures (LCS), Federal 
Highways Road (RIP), Housing Management (HM), and Cultural 
Resources Management Bibliography (CRBIB). ICAP Version 2.0 
also implements the optional use of pen-based handheld 
computers for field data gathering during asset identification, 
feature inventory, and condition assessment. 

Target Participants: Professional and technical specialists in 
historic structures (historical architects) and cultural landscapes 
(historical landscape architects, cultural landscape specialists, and 
horticulturalists), providing technical support for park 
maintenance or major assessments of historic structures and 
cultural landscapes. 

Class Size: 24 

Dates/Locations: March 21-25,1994 (40 hours) 
TBA 

Costs: Travel and per diem paid by Engineering and Safety 
Services and Park Historic Architecture Division, WASO 

Coordinator: Mather Employee Development Center 

• INVENTORY & CONDITION 
ASSESSMENT PROGRAM (ICAP) 
VERSION 2.0 FOR PARK MAINTENANCE 
MANAGERS 

Refer to program description under Maintenance. 

ORIENTATION TO THE MANAGEMENT 
OF NPS RESOURCES (CULTURAL AND 
NATURAL) 

Program Code: 
8108 

Title Code: 
OR TO NPS RES MGT 

It is important that ALL members of ALL divisions have a basic 
knowledge and understanding of their role in the protection and 
management of park resources, both cultural and natural. With 
this knowledge, an employee's ability to actively contribute to 
resource protection will be enhanced. Topics covered in the course 
include: 1) history, philosophy and legal framework for managing 
park resources; 2) cultural and ecological principles; 3) processes of 
protecting resources; and, 4) employee involvement in managing 
resources. Participants will gain a renewed awareness of the 
mission of the National Park Service and recognize that a team 
approach is required of all employees to carry out this mission. 
This is a Servicewide training course sponsored by the Mather 
Employee Development Center and taught by Regional teams. 

Target Participants: To be announced by Regions 

Dates/Location: To be announced by Regions 

Costs: Tuition, travel and per diem by Regional or benefitting 
accounts. 

Coordinators: Regional Employee Development Officers 

PARTNERSHIP FOR PARKS AND 
PRESERVATION 

Program Code: 
1999 

Title Code: 
PARTNER PKS PRES 

This program will provide participants an opportunity to share 
knowledge and expertise on the rapidly expanding Partnership 
Parks concept. This cooperative strategy for protecting natural 
and cultural resources combines privately owned residential and 
commercial properties and Federal, State, and locally held lands. 
This program offers four primary content areas addressed 
through the case scenario training methodology; i.e., identifying 
the resource, shaping the vision, developing the partnership and 
enhancing the community. An optional field trip has also been 
incorporated into the curriculum. 

Target Participants: NPS as well as partners at other Federal 
agencies, state, local, private and non-profit organizations 
will be invited. 

Class Size: 20 

• ISSUES IN THE PUBLIC 
INTERPRETATION OF ARCHEOLOGICAL 
MATERIALS TO SITES 

Refer to program description under Interpretation. 

Dates/Location: Spring, 1994 
Tentatively Washington, D.C. 

Fall, 1994 

Tentatively Albany, New York 

Costs: This program is funded by benefitting account. 

Coordinator: Employee Development Division, WASO 
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PRESERVATION & SKILLS TRAINING 
PROGRAM (P.A.S.T.) 

WORKSHOP IN ARCHIVAL AND 
MANUSCRIPT COLLECTIONS 

Refer to program description under Maintenance. Program Code: 
1883 

Title Code: 
WKSHP MNG ARC COL 

SKILLS DEVELOPMENT PLAN FOR NPS 
PERSONNEL WITH HISTORIC 
PRESERVATION RESPONSIBILITIES 

Program Code: 
1846 

Title Code: 
SK DEV HIST PRES 

The Skills Development Plan, a project-oriented program to foster 
learning, career growth and shareable knowledge, is a self-
directed learning program intended to develop knowledge and 
expertise that is not otherwise available. The Skills Development 
Plan is designed to enable participants to create a self-initiated 
approach to improve their skills in a topic related to the 
preservation of historic structures. A key ingredient to 
participation in tills Plan is the development of an end product 
that can be shared with others. The participant develops a study 
plan, discusses it with his/her supervisor, identifies the amount of 
job time and personal time that will be devoted to this endeavor, 
and determines the format of the end product that may be shared 
by others at its conclusion. The end product could be any one of 
the following: a talk, article, videotape, audio cassette, a model, or 
graphic presentation such as annotated sketches, drawings or 
photographs. As a condition of enrollment, both the study plan 
and the completed end product are reviewed prior to sharing with 
others. Possible topics could include learning about early building 
technology or techniques for preserving historic structures and 
could encompass building materials, historic building systems, 
early construction techniques or craft practices. 

The Skills Development Plan is useful to both the beginner and the 
established preservationist as a way to learn more about 
individual preservation skills. Participants may combine 
participation in the Skills Development Plan with an application 
for funding from the Albright/Wirth Employee Development 
Fund. 

The sourcebook for the program is The Skills Development Plan 
for Historical Architects and Others With Historic Preservation 
Responsibilities by Hugh C. Miller, FAIA, Lee H. Nelson, FAI A, 
and Emogene A. Bevitt. It serves as a reference and source of 
ideas, describes participation more fully and provides enrollment 
forms. Copies may be obtained by writing or calling Ms. Bevitt, 
National Park Service (424), P.O. Box 37127, Washington, D.C. 
20013-7127, telephone 202-343-9561, FTS 343-9561. 

Target Participants: Employees who work with historic 
structures, including but not limited to: historical architects, 
architectural conservators, architectural technicians, craftsmen, 
preservation specialists, maintenance personnel, and architectural 
historians. 

Dates/Location: Applications for enrollment will be accepted at 
any time. Location will be participant's duty station. 

Costs: This program is funded by benefitting account (an 
application to the Albright/Wirth Fund may also be considered). 

Coordinator: Preservation Assistance Division, WASO 

Currently most NPS staff are unclear on how NPS archival and 
manuscript collections are to be identified and managed. Yet all 
NPS offices create and accumulate sizable holdings of 
documentation produced as a routine part of their day-to-day 
business. This course will aid trainees in identifying the 
historically valuable components of their records. NPS trainees 
will learn how to appraise records to determine if they should be 
kept or sent to National Archives and Records Administration 
centers, or destroyed. Trainees will be taught the basics of 
managing NPS archival and manuscript collections retained for 
exhibit or reference purposes. 

The basics of archival theory, records schedules, records survey 
techniques, archival and manuscript collection maintenance and 
preservation, lot cataloging of archives in ANCS, and collections 
planning will be explained. NPS trainees will learn how to 
identify, manage, and use these records more effectively—thus 
saving staff time and storage space. 

Target Participants: Park archivists or archives technicians; park 
curators or museum technicians, regional curators/archivists, or 
other persons responsible for park museum archival and 
manuscript collections. 

Class Size: 24 

Dates/Location: May 2-6,1994 (40 hours) 
Location TBA 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

Historic Structure Preservation laboratory exercise. 
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SUMMARY OF FY 1994 CULTURAL 
RESOURCE TRAINING INITIATIVE 

National Park Service 
Washington, D.C. 

In its FY 1994 budget the National Park Service received 
special funding to undertake cultural resources training 
activities pursuant to Section 101(h) of the National Historic 
Preservation Act Amendments of 1980. The increased 
funding gives the National Park Service an opportunity to 
develop a comprehensive cultural resource training program 
and to expand its training activities to reach new audiences in 
Federal, State, and local offices. In addition to previously 
announced National Park Service training courses, the 
activities listed below will bo funded. Details on specific 
training dates, cost, available scholarships, and locations may 
be obtained by contacting the individual(s) listed. 

SURVEY AND PLANNING 

Historic Preservation in Micronesia 
Sponsor Western Regional Office, NPS. 
Contact: Margaret Pepin-Donat (415) 744-3985 
Dates: TBA 

This course will provide liaison officers of the outer Atoll 
communities the skills necessary to deal on a local level with 
the preservation of cultural and liistorical resources. 

Remote .Sensing/Geophysical Techniques for Cultural 
Resource Management 
Sponsor Rocky Mountain Regional Office, NPS. 
Contact: Steven De Vorc (303) 969-2882 
Dates: June 1994 

This week-long training will concentrate on the use of 
electronic survey instruments, geophysical equipment, global 
positioning systems, and aerial photography methods 
available for the identification, evaluation, and ultimately the 
conservation of cultural resources. Instruction will be given 
in the use of electronic survey equipment including a total 
station with data collector and associated computer mapping 
of field data for archeological and historic architectural 
applications. 

ARCHEOLOGY/ANTHROPOLOGY 

Ajs&gsjggissj c»ration apfl QHsctjjppa MmmmsM 
Sponsor Archeological Assistance Division, WASO. 
Contact: Valetta Canouts (202) 343-4113 
Dates: Fall 1994 

The course will provide the basic tools for archeoiogists and 
archeological program managers to develop effective 
curation programs to meet Federal and professional 
standards. Initial planning, cost analysis, applications of 
curatorial, collections management and conservation 
methods will be addressed. 
It will present statutory and refutatory authorities and 
background to make decisions, provide information on 
technical information and explain national objectives for 
treatment of human remains and other cultural materials. 

Archeology for Managers Training Course 
Sponsor Archeological Assistance Division, WASO. 
Contact: Dick Waldbauer (202)343-4113 
Dates: June 1994, Early Fall 1994 

This week-long course which has been funded in 1991,1992 
;. and 1993, will familiarize land and program managers with 
archeological methods, techniques, terminology, and a variety 
of archeological resources so they can identify problems, 
evaluate alternatives and choose solutions. Essential aspects 
of archeological resources management will be stressed: 
resource inventory, evaluation, treatments, legal requirements, 
policies, guidelines, regulations and management approaches. 
Two courses will be given, one in the east and another in the 
west, to 50 professionals from non-cultural resources 
disciplines. 

Qm&mstiM&M^MlM&SMm frpgwms Training 
Sponsor Archeological Assistance Division, NPS. 
Contact; Dick Waldbauer (202) 343-4113 
Dates: Late Winter, Spring and Summer 1994 

This course, which has been funded by the Cultural Resource 
Training Initiative in 1991,1992, and 1993, provides an 
overview of archeological resource protection programs, 
particularly for cultural resources, law enforcement, and 
justice program managers concerned with the problems of 
looting and vandalism. It assists managers in evaluating the 
current status of programs regarding effective use of staff and 
funding, introduces ARPA and other laws and regulations, 
and provide ways to improve existing protection and 
detection. Funding will be provided to expand the number of 
workshops offered. 

DOCUMENTATION 

Documenting Your Community's Traditions 
Sponsor: Interagency Resources Division, WASO. 
Contact; Patricia L. Parker (202) 3439505 
Dates: June-July, 1994 (possibly 2 courses) 

Developed in 1992 with the Smithsonian Institution and the 
Library of Congress, this course provides "hands-on" training 
in documenting living traditions with three media: video-
recording, still photography, and audio recording. 
Participants apply as teams consisting of 34 individuals and 
must be /nam Indian tribes, Alaska Native groups, or Native 
Hawaiian organizations. 

Sponsor. Western Regional Office, NPS. 
Contact: Paul AUey (415) 744-3988 
Dates: November- September 1994 

Graduate students will be taught current approaches and 
practices of documenting historic properties, and will gain 
experience while working in a governmental historic-
preservation office. The development of historical contexts, 
and identification of all component resources of properties will 
be taught. Each student will be under the direction of a NPS 
Western Region, senior staff member and produce individ ual 
projects involving landmark documentation. 
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Professional Skills in Preservation: Training Activities at the 
University of Maryland 
Sponsors: Historic American Buildings Survey/Historic 
American Engineering Record, NPS; University of Maryland. 
Contact: Robert]. Kapsch (202) 343-9606 
Dates: Throughout 1994 

Students at the University of Maryland and the public will be 
provided with field work training in the documentation of 
historic buildings, and historic landscapes, using HABS/ 
HAER documentation standards. In addition there will be n 
variety of historic preservation short courses. 

HISTORIC ARCHITECTURE 

Campbell Center Preservation/Conservation Courses 
Sponsors: Curatorial Services Division and Preservation 
Assistance Division, NPS; Campbell Center, Mt. Carroll, IL. 
Contact: Mary Lee Wood (S15) 244-1173 
Dates: Summer 1994 

Scholarships for in-depth courses on conservation and 
preservation topics, including maintenance of historic 
structures and masonry preservation, will be made available 
to local, state and federal government of ficials and staff of not-
for-profit organizations during 1994. Funds will also be used 
to upgrade written materials for several courses. 

Pacific Northwest Historic Preservation Conference 
Workshop 
Sponsor: Park Historic Architecture Division, NPS 
Contact: S. Lisa Sasser (202) 343-8153 
Dates: March/April 1994 

This training will promote an understanding of cultural 
resource management issues and stewardship and 
preservation principles. Participants will be taught 
documentation techniques, the use of appropriate preservation 
treatments and the implementation of preservation programs. 

Preservation Persuasion and Practice: Learning by Doing 
Sponsor Rocky Mountain Regional Office, NPS 
Contact: Rick Cronenberger (303) 969-2880 
Dates: Throughout 1994 

Hands-on preservation classes will be offered in the following 
areas: Wood Shingle/Shake Roofing, Wood Window and 
Door Repair, Stabilization Techniques, Structures Investigation 
and Project Planning. Students will work on current National 
Park Service, VS. Forest Service and State owned properties in 
Montana. Technical hands-on training will be taught by 
employees of the Montana State Historic Preservation Office, 
National Park Service and U.S. Forest Service. 

Preservation Carpentry Curriculum and Training Workshop 
Sponsor. Preservation Assistance Division, NPS 
Contact: Sylvia Rose Augustus (202) 343-9595 
Dates: Summer 1994 

This 16 hour training activity will cover the principles and 
practices of preservation carpentry. There will be an emphasis 
placed on curriculum development for basic carpentry 
conservation principles and practices. The workshop is 
designed primarily for building trade instructors and 
administrators, Participants should have a basic 
understanding of elementary building principles. 

^y^^pps]umpn feg Preservation and Treatment of Building 
SJteQg 
Sponsor. Preservation Assistance Division, NPS 
Contact: Charles Fisher (202) 3439568 
Dates: May or June 1994 

This symposium cosponsored by NPS and the Historic 
Preservation Education Foundation will bring together experts 
on the preservation of stone in the context of historic 
buildings. Topics covered will focus on the special concerns 
surrounding the chemical consolidation of stone. Maintenance 
and treatment, cleaning will be covered. Case studies will be 
presented to explore the above-mentioned areas. 

Workshop for the Maintenance and Seismic Retrofit of 
Historic Religious Properties and Meeting Halls 
Sponsor: Western Regional Office, NPS 
Contact: Michael Crowe (415) 744-3988 
Dates: January 1994 

The processes involved in the seismic retrofit of liistoric 
buildings with public assembly spaces will be investigated. 
Owners and persons with an interest in these building types 
will learn about facility management and the most current 
descriptions of seismic retrofit technology as it applies to the 
above mentioned building types. Creative financing tor 
stabilization projects will be taught. Case studies, lectures and 
panel discussions will be used to convey this information. 

Workshop Series on Understanding the Health and 
Environmental Hazards Inherent in Architectural 
Restoration Materials and Processes. 
Sponsor: Park Historic Architecture Division, NPS 
Contact: Lisa Sasser (202) 3438153 
Dates: Throughout 1994 

This National Workshop Series will focus on key technical 
preservation problems and on the related health and 
environmental hazards inherent in architectural restoration 
materials and processes. The course will be developed and 
taught by RESTORE, a New York-based preservation training 
organization ami the National Park Service, Park Historic 
Architecture Division, 

1994 Pr^grv^tjqff ImtiiVte for Building Crafts Wprkghop 
Series 
Sponsors: Preservation Assistance Division, NPS; Historic 
Windsor, Inc. 
Contact: Judy Hayward (802) 674-6742 
Dates: Summer 1994 

Scholarships will be given to at least 30 participants from non
profit preservation agencies and organizations to attend 
courses offered by the Preservation Institute for the Building 
Crafts in Windsor, Vermont. Some of the courses for which 
funding will be available include the following: introduction 
to architectural woodworking, historic plaster repair, 
ornamental plaster repair, painting older structures, window 
conservation, and stone wall repair. 
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HISTORIC LANDSCAPES 

Historic Landscape Preservation Training Session for 
Western U.S. State Historic Preservation Offices 
Sponsor: Western Regional Office, NFS 
Contact: Margaret Pepin-Donat (415) 744-3985 
Dates: July 1994 

This regional, 20-hour workshop, will train State Historic 
Preservation Office staff in the field of historic landscape 
preservation. Case studies will focus on 1) inventory, 
evaluation and documentation, 2) Secretary's standards, 
3) treatment and management of historic landscapes. The 
workshop will be held in California. 

Videotape: "America's Landscape Legacy" 
SponsonPreservation Assistance Division, NPS 
Contact: Charles Birnbaum (202) 343-9597 
Dates; 1994 

This video tape will raise awareness among the preservation 
community about historic landscapes. Examples of designed, 
rural and ethnographic landscapes will be presented. The 
basic tools for research and documentation will be illustrated 
using case studies. Research techiques such as field 
reconnaissance, archival research and oral history will be 
covered. 

CURATION 

Archeology and Ethnography Collections Care Training 
Sponsor: Curatorial Services Division, WASO. 
Contact: Tony Knapp (202)343-8141 
Dates: April 18-29,1994. 

Topics covered in this 80-hour training course will include the 
nature of anthropological collections, documentation of their 
condition, institutional responsibility to ethnic groups, 
particularly Native Americans, principles and ethics of 
collection care, handling, access to and use of collections, 
condition surveys, storage, museum environment, care and 
storage of photographs, inventory, legal issues and 
institutional responsibility to ethnic groups. Based on the 
successful Bay Foundation/NIC model and offered in FY 
1991,1992 and 1993 the intensive course is aimed at museum 
texdvnicians. 

Sponsor: Curatorial Services Division, WASO. 
Contact: Tony Knapp (202) 343-8141 
Dates: Summer 1994 
Scholarships to courses on the care of photograph collections, 
mount making, evaluating of materials and museum security 
will be made available to selected staff working in local, State 
and Federal governments. Funds for upgrading course 
materials will also be provided. The courses will be held at 
the Campbell Center for Historic Preservation Studies in 
Illinois; 

Paper Conservation for the Non-Conservator 
Sponsor. Curatorial Services Division, WASO 
Contact: Tony Knapp (202) 343-8141 
Dates: March 1994 

This 16 hour course will teach participants about the history 
of paper making, identification and treatment of paper 
damage. Lessons will be taught by using case studies and 
lectures. Participants will get hands on experience in actual 
remedial, conservation treatment leclmiques. 

Preventative Conservation Management Workshop: 
Museum Housekeeping in Historic Furnished Structures. 
Exhibits and Storage Rooms 
Sponsor. Southeast Regional Office, Museum Services 
Division, NPS 
Contact: H. Dale Durham (404) 730-2201 
Dates: May 1994 

This 32 hoar course will teach preventative conservation 
goals and attitudes as applied to museum housekeeping. 
Housekeeping planning methods, techniques, procedures, 
and tools and equipment will be discussed, practiced and 
applied. 

Scholarships for Collections Care Training Program 
Sponsor: North Atlantic Regional Office, NPS 
Contact: John Maounis (617) 223-5055 
Dates: July 11-August 6,1994 

Scholarships will be provided to attend this 22 1/2 day 
training course at a seminar given by the Mid-Atlantic 
Association of Museums. A broad range of technical 
information will be provided focusing on the care and 
maintenance of collections in museums. Topics will include: 
Housekeeping for the Period Room; Pest Control; Packing 
and Ship»ping; Monitoring and Control of Museum 
Environments; Low Budget Storage; Nature of Materials; 
Agents of Deterioration and Detailed study of materials and 
collection objects. 

Videotape, "Basic Collection Preservation : An 
fntrydqetion" 
Sponsor. North Atlantic Regional Office, Division of 
Cultural Resources Management, Branch of Museum 
Services 
Contact: John Maounis (617) 223-5055 or 
Michael D. Hendeson (617) 242-5613 
Dates: 1994 

This video will consist of ten short demonstrations showing 
how to preserve various materials commonly found in 
lvistoric site collections by undertaking responsible 
preventative care. The ton segments will be: Using Visible 
Light and UV Meters; Vacuuming Textiles; Creating Textile 
Storage; Caring for Clear Finished Furniture; Moving 
Furniture; Cavity Packing; Handling and Storing Oversized 
Pa per Objects; Matting Works of Art; Recording the 
Environment; Conducting a CAP-Type Survey. 
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INTERPRETATION 

International Workshop on the Preservation of Historic 
MiningSites 
Sponsor; Rocky Mountain Regional Office, MPS 
Contact: Robert L. Spude (303) 969-2875 
Dates; June 1994 

This workshop will occur as part of the Third International 
Mining History Conference. The workshop will include a day 
of formal presentations and a day of field exercises. The formal 
presentations will present technical innovations and case 
studies on the preservation of mining sites. 

Symposium on Historic Preservation Curriculum 
Development at Historically Black Colleges and Universities 
Sponsor Preservation Assistance Division, NPS 
Contact: Sylvia Rose Augustus (202) 343-9595 
Dates: Fall 1994 

1 nis 3 day symposium will involve the participation of 
preservation educators and professionals, crafts people and 
representatives of Historically Black Colleges and Universities. 
This symposium will assist the representatives of the I IBCUs 
in the identification of the technical and financial needs 
associated with starting a preservation degree program. 
Participants will be assisted in identifying the appropriate 
department to house the future program, how to develop a 
curriculum that will assure the competence of graduates, how 
to develop a curriculum that places a strong emphasis on 
community based preservation advocacy in minority 
communities and the location of potential funding sources. 

Workshop to Create leaching with Historic Places Lesson 
Plans on Properties of Value to Culturally Diverse Groups 
Sponsor: Interagency Resources Division, National Register 
Branch, NPS 
Contact: Beth M. Boland (202) 343-9545 
Dates: Throughout 1994 

These training activities will publicize the wealth of 
information associated with the properties listed on the 
National Register of Historic Places. Educators will be 
encouraged to investigate the use of historic places to instruct 
young people about American history, geography and culture. 
This approach will be used to enhance traditional teaching 
methods. These activities will encourage lesson plan 
development for teachers using the resources listed on the 
National Register of Historic Places. 
This program has received funding from the Cultural 
Resource Training Initiative in FY 1992 and 1993. 

MISCELLANEOUS 

Workshop For Natural Historic Landmark Owners 
Sponsor: Rocky Mountain Region, NPS 
Contact: Greg Kendrick 303 969-2875 

This regional training activity will provide direct professional 
assistance to National Historic Landmark owners. Participants 
will learn basic information pertaining to the implications of 
NHL designation, stewardship and sources for technical and 
financial assistance. 

Curatorial Management lab at Mather Employee 
Development Center. 

For more information on the Cultural Resource training initiative, contact Sylvia Rose Augustus, Preservation Assistance Division, 
National Park Service 202-343-9595 

42 



Interpretation 

Interpretation 

COOPERATING ASSOCIATIONS: 
MANAGING THE PARTNERSHIP 

Program Code: 
5319 

Title Code: 
COOP ASSOC MGMT 

This course is designed for individuals who play a major role in 
facilitating the partnership between the NPS and a cooperating 
association. The curriculum will address a variety of topics 
including: 1) NPS policy and guidelines, 2) the role of NFS 
cooperating association coordinators and park managers vis-a-vis 
the association staff and board of directors, 3) understanding 
associations finances, 4) relationships between cooperating 
associations and other "partners" such as concessioners and 
friend's groups, 5) publications programs, 6) important laws and 
regulations affecting associations, and 7) association participation 
in the NPS planning process. Participants should anticipate a pre-
course assignment. 

Target Participants: NPS cooperating association coordinators, 
park managers, cooperating association staff and board members. 

Class Size: 24 

Dates/Location: August 22-26,1994 (40 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

• C U R A T O R I A L M E T H O D S 

Refer to program description under Cultural Resources. 

EXHIBIT PLANNING: TASK ORDER 
ASSIST PROGRAM 

Program Code: 
9978 

Title Code: 
TASK ORDER PROFAM 

Harpers Ferry Center has responded to the Service's need to update 
information presented to the public via interpretive exhibits by 
establishing the Task Order Assist Program. This program allows 
parks, with Harpers Ferry guidance, to utilize the services of 
professional contractors in the field of Exhibit Planning and Design. 
As a result they will be able to identify the steps needed to develop 
interpretive exhibits and be able to adequately identify the 
commitment needed from the park interpretive and management 
staff to commence such a project. 

Target Participants: Interpreters or other employees responsible 
for developing interpretive goals or requesting use of the TOA 
program. 

Class Size: 24 

Dates/Location: November 28 - December 2,1994 (40 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Tuition, travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

Black Powder and Historic Weapons at Mather Employee Development Center. 

43 



Interpretation 

INTERPRETATION PROGRAM 
MANAGEMENT 

INTERPRETING AMERICA'S LONG
DISTANCE TRAILS 

Program Code: 
9927 

Title Code: 
1NTERP MANAGEMENT 

Program Code: 
9976 

Title Code: 
INTAMRDISTTRLS 

Interpretation Program Management is primarily designed for 
new park Chiefs of Interpretation with little or no formal 
interpretive training beyond the first-line supervision level. 
Changes in visitation and use of units of the NPS, reduced 
budgets and staff size, and the increasingly complex nature of the 
problems facing park management require a broadened outlook 
and attitudinal change on the part of interpretive program 
managers. The course emphasizes the development, operation, 
and evaluation of a balanced, integrated program designed to 
meet the current needs of park areas and Servicewide goals and 
objectives. 

Participants will be prepared to develop and manage programs 
designed to deal successfully with resource management 
problems, safety and protection of resources, public involvement, 
service to special populations and international visitors. The 
development, operation, and evaluation of a balanced, integrated 
program designed to meet the current needs of park areas and 
Servicewide goals and objectives will be emphasized. Participants 
should anticipate a course assignment. Upon completion of this 
course, participants will be knowledgeable of advanced personnel 
management and human resources development in interpretive 
operations. They will also become familiar with the concept of 
"Marketing," enabling them to participate fully in the planning 
and development of an aggressive interpretive marketing 
program. (This course meets 64-hours of recommended essential 
core competency training for interpretive managers.) 

Target Participants: Interpretive program managers, chiefs and 
assistant chiefs of interpretation or interpretation and resource 
management, area managers, superintendents and other 
managers responsible for interpretation in their park areas, with 
particular preference given to those in new interpretive positions. 
Grades 9-13. 

Class Size: 24 

Dates/Location: October 12-21,1994 (64 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by Mather. 

Coordinator: Mather Employee Development Center 

The interpretation and presentation of themes, stories, events, and 
personalities associated with America's long-distance trails (of 
which NPS administers 12) is critical to public enjoyment and 
appreciation of these trails. Almost no interpretation is yet in 
place. This class will present a wide range of NPS interpretive 
skills to NPS, other Federal agencies, and cooperating trails 
groups. 

Target Participants: Trail coordinators from NPS; other Federal 
agencies, State and local groups with responsibility for developing 
interpretive services for trails. 

Class Size: 30 

Dates/Location: April 25-29,1994 (40 hours) 
TBA-Western Location 

Costs: A tuition charge will be assessed, travel & per diem by 
benefitting account. 

Coordinator: Mather Employee Development Center 

INTERPRETING HISTORY: A PRACTICAL 
WORKSHOP IN HISTORY THEORY AND 
TECHNIQUE 

Program Code: 
1884 

Title Code: 
HIST THEORY TECHN 

Many interpreters now working at historic sites have little or no 
education or training in how to perform historical research, 
analysis, and interpretation. This workshop is designed to 
improve this situation by introducing interpreters to the basic 
concepts of historiography and to provide them with the skills to 
develop programs which meet professional historical standards 
for accuracy and research; develop programs which accurately 
and honestly address controversial themes or events in American 
history; establish permanent networks and communication 
channels with historians; and become familiar with the latest 
thinking in historical trends, concepts, research techniques and 

Target Participants: Superintendents, interpreters and historians 
of historic sites with history education backgrounds who have not 
had an opportunity to keep up with recent developments in the 
history field. 

Class Size: 24 

Dates/Location: TBA (40 hours) 

Costs: Tuition, travel, and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 
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• INTERPRETIVE MANAGEMENT 
INSTITUTE/NATIONAL ASSOCIATION 
FOR INTERPRETATION 

The Interpretive Management Institute (IMI) is a service of the 
National Association for Interpretation (NAI). Since 1987 the IMI 
has provided intensive two-day professional development seminars 
designed specifically to meet the evolving needs of interpretive 
supervisors and managers. Six core seminars provide the 
foundation for entry-level and continuing management 
development for interpretive supervisors and managers. These 
seminars are identified by the IMI Advisory Committee (which has 
NPS representation) as providing essential information and skills to 
meet the demanding and evolving needs of the interpretive 
profession. They are: (1) interpretive planning, 
(2) marketing, (3) media-community relations, (4) creative 
supervision, (5) change management, and, (6) program evaluation. 
Core courses are scheduled in conjunction with each NAI National 
Workshop as well as regionally. Contact IMI Coordinator Corky 
McReynolds at the University of Wisconsin-Stevens Point, College 
of Natural Resources, 2540 Pickerel Creek Road, Tomahawk, WI 
54487, (715)453-4106, or The National Association for Interpretation, 
P.O. Box 1892, Fort Collins, CO 80522, (303) 491-6434. 

INTERPRETIVE OPERATIONS FOR FIRST-
LINE SUPERVISORS 

INTERPRETIVE PLANNING 

Program Code: 
9947 

Title Code: 
INT OP FIR LI SUP 

This course presents a practical approach to interpretive 
operations for first-line supervisors by showing an overview of 
interpretive operations and focusing on the various parts of those 
operations. Participants learn a variety of training techniques, the 
"nuts and bolts" of supervising interpretive services, and methods 
of evaluating their appropriateness. They also learn to analyze 
and demonstrate the application of park interpretive documents 
and their importance to interpretive operations. Each participant 
will be required to conduct one training course at his/her park 
prior to receiving supervisory certification for the course. 
Supervisory skills will be emphasized throughout the course. This 
course meets 80 of the 120 hours of training recommended for the 
journeyman level in the essential core training for interpreters and 
40 hours of supervisory training. Participants should anticipate 
several pre-course assignments. 

Note: Recent observations indicate that few park interpreters 
from under-represented groups have applied for this course. It is 
therefore recommended that these employees be encouraged to 
take advantage of this career development opportunity. 

Target Participants: First-line interpretive supervisors. 
Grades 5-9. Participants must have the commitment of their 
supervisors to spend up to 40 hours of work time following the 
class to complete the post-course assignment. 

Class Size: 24-30 

Dates/Location: December 6-17,1993 (80 hours) 
December 5-16,1994 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

Program Code: 
9918 

Title Code: 
INTERPRET PLANNIN 

This course introduces interpretive planning to interpretive 
personnel who are actively involved (or will be involved in the 
next two years) in interpretive projects with the Harpers Ferry 
Center or Denver Service Center. It will focus on the content and 
purpose of the different plans affecting interpretation (GMP's, 
DCP's, IP's, and SFTs). The course will emphasize strengths, 
weaknesses, and uses of different media and the efficient use of 
Harpers Ferry Center, Denver Service Center, and Regional 
resources in tying concepts to reality. 

Target Participants: Chiefs of interpretation, interpretive 
specialists, Service Center planners, or other employees actively 
engaged in an interpretive project with Harpers Ferry Center or 
Denver Service Center or anticipating a project before 1996. 

Class Size: 25 

Dates/Location: May 3-12,1994 (64 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

INTERPRETIVE SKILLS I 
(PERSONAL SERVICES 
INTERPRETATION) 

Program Code: 
9948 

Title Code: 
INTERP SKILLS I 

This course develops participant skills necessary to prepare, 
present, and evaluate interpretive talks, walks, and illustrated 
programs; serve the public at the visitor center desk; and make 
spontaneous public contacts in the park setting. A pre-course 
assignment may be a part of this course. This is a Servicewide 
training course sponsored by the Mather Employee Development 
Center and taught by the Regional Interpretive Skills Teams. (This 
course meets 80 hours of the recommended essential core 
competencies training program for interpreters.) 

Target Participants: Interpreters and others who present 
interpretive talks, walks, or illustrated programs; others who have 
public contact or who may be called upon from time to time to 
present interpretive programs. 

Class Size: 20 - 30 

Dates/Location: Dates and locations to be announced by specific 
Region. (80 hours) 

Costs: TBA 

Coordinator: Regional Interpretive Skills Teams 

45 



Interpretation 

INTERPRETIVE SKILLS II 
(NON-PERSONAL SERVICES 
INTERPRETATION) 

INTERPRETIVE SKILLS III-B 
(SPECIAL INTERPRETIVE METHODS 

AND TECHNIQUES) 

Program Code: 
9949 

Title Code: 
INTERP SKILLS II 

Program Code: 
9956 

Title Code: 
INTE SKILLS IIIB 

This course is designed to increase the skills of field interpreters in 
non-personal interpretation. The course concentrates on 
interpretive writing, exhibit preparation, publications preparation, 
audiovisual applications, and media relations. This is a 
Servicewide training course sponsored by the Mather Employee 
Development Center and taught by the Regional Interpretive 
Skills Teams. (This course meets 40 hours of the recommended 
essential core competencies training program for interpreters.) 

Target Participants: Interpreters and others involved in 
interpretive writing, exhibit preparation, publications preparation, 
audiovisual applications, and media relations. 

Class Size: 20 - 30 

Dates/Location: Dates and locations to be announced by specific 
Region. (40 hours) 

Costs: TBA 

Coordinator: Regional Interpretive Skills Teams 

This course prepares intermediate level interpreters to cover a 
wide variety of interpretive situations requiring specialized 
techniques. The course explores interpreting controversial issues, 
extending the park's influence, living history, demonstrations, 
children's interpretation, environmental education techniques, 
and storytelling. This is a Servicewide training course sponsored 
by the Mather Employee Development Center and taught by the 
Regional Interpretive Skills Teams. (This course meets 40 hours of 
the recommended essential core competencies training program 
for interpreters.) 

Target Participants: Interpreters and others involved with visitor 
services who need to increase their interpretive skills to handle 
many of the specialized programs being used in the NPS. 

Class Size: 20 - 30 

Dates/Location: Dates and locations to be announced by specific 
Region. (40 hours) 

Costs: TBA 

Coordinator Regional Interpretive Skills Teams 

INTERPRETIVE SKILLS III-A 
(SPECIAL POPULATIONS AND 
AUDIENCES) 

Program Code: 
9950 

Title Code: 
INTERP SKILLS III 

This course prepares interpreters to serve a wide variety of visitor 
groups. Subjects covered will include interpreting for special 
populations, senior citizens, general program accessibility, cross-
cultural considerations (including international and American 
cultures), special events, and off-site presentations. This is a 
Servicewide training course sponsored by the Mather Employee 
Development Center and taught by the Regional Interpretive 
Skills Teams. (This course meets 40 hours of the recommended 
essential core competencies training program for interpreters.) 

Target Participants: Interpreters and others involved with visitor 
services who need to increase their interpretive skills to serve the 
full spectrum of visitors to our parks. 

Class Size: 20 - 30 

Dates/Location: Dates and locations to be announced by specific 
Regions. (40 hours) 

Costs: TBA 

Coordinator: Regional Interpretive Skills Teams 
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INTERPRETIVE SKILLS IV 
(WRITING/SITE BULLETIN WORKSHOP) 

Program Code: 
9954 

Title Code: 
INTERP SKILLS IV 

Interpretive Skills IV helps insure both quality and cost 
effectiveness in the production of locally-produced information 
materials. Upon completion of the course, participants will be 
able to write, edit, design, and produce site bulletins. Participants 
will be better qualified to develop and produce press releases, trail 
booklets, park newspapers or park brochures. Basic writing/ 
production skills and computer-aided publishing techniques will 
be emphasized. (This course meets 80 hours of the recommended 
essential core training program for interpreters). 

Target Participants: Park interpreters and other employees with 
direct responsibility for producing site bulletins, park brochures, 
interpretive labels, trail booklets, press releases, or park 
newspaper in the parks. 

Class Size: 20 

Dates/Location: February 7-18,1994 (80 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

ISSUES IN THE PUBLIC 
INTERPRETATION OF ARCHEOLOGICAL 
MATERIALS AND SITES 

Program Code: 
1871 

Title Code: 
PUB INT MATS SITES 

Many efforts in the public interpretation of archeological sites and 
materials fail to effectively use the information generated by 
archeological and archival research. This is due in large part to 
inherent differences in perspectives between archeologists and 
professional interpreters. This workshop will focus on improving 
communication between archeologists and interpreters to insure 
that a readily translatable body of information is applied by 
program designers in creating interpretive services which can be 
easily appreciated by the public. Emphasis will also be placed on 
developing and maintaining dialoque with constituency groups to 
assure that an accurate and complete archeological story is told. 

The workshop will include case study presentations, panel 
discussions and a field trip to observe facilities. 

Target Participants: Archeologists and interpretive supervisors 
who have direct responsibility for channeling information 
concerning archeological sites and resources to the public. 

Class Size: 24 (12 non-NPS, 12 NPS) 

Dates/Location: November 1-5,1993 (40 hours) 
Vancouver, Washington 

Fall, 1994 
Williamsburg, Virginia 

Costs: Travel, per diem and tuition paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

Interpretive Skills IV participants display their finished products 
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MANAGING NPS EDUCATION PROGRAMS PERSONAL TRAINING PROGRAM FOR 
INTERPRETERS: SELF-STUDY PROGRAM 

Program Code: 
9980 

Title Code: 
MET NPS EDUC PROG 

This course is designed specifically for park employees responsible 
for managing NPS education programs. It will focus on the 
administrative and operational aspects of designing and 
implementing curriculum-based programs in partnerships with 
schools and other educational institutions. Topics addressed will 
include developing partnerships; writing grant proposals and 
funding justifications; program management and integration into 
other park program areas; and working with teachers. This course 
will focus on administrative and operational issues rather than 
emphasize educational methods, techniques and developmental 
theory. Those wanting training specifically in educational methods, 
child development and designing programs should look for 
announcements for Interpretive Skills IIIB offered by regional skills 
teams. 

Note: Participants will be expected to draft a 3-5 year Parks as 
Classrooms Plan for their site and submit a final plan within 6 
months of completing the course. 

Target Participants: Chiefs of interpretation, interpretative 
specialist, front-line supervisors, and education specialists who are 
responsible for managing a park's education program. 

Class Size: 28 

Dates/Location: November 29-December 10,1993 (80 hours) 
Lowell, Massachusetts 
February 28-March 11,1994 
Everglades NP, Florida 

Costs: Travel and per diem paid by WASO Interpretation Division, 
NPS Parks as Classrooms funds. 

Coordinator Mather Employee Development Center 

Program Code: 
9917 

Title Code: 
INTERPTRNGPACKG 

This is a reissuance of the 1976 training package designed for use 
by any employee in the National Park Service. It is designed as a 
self-study program using a 1/2" VHS tape and workbook. The 
program is designed to improve interpretive skills in questioning, 
structuring, and response techniques with park visitors. Materials 
for the training package may be obtained through the Regional 
Employee Development or Regional Interpretation Offices. 
Employees' supervisors will verify the completion of the program 
to the Regional Employee Development Office and Regional Chief 
Interpreter. They will verify the satisfactory completion of the 
program to the Mather Employee Development Center, which 
will certify the individual for the course. Those satisfactorily 
completing the course will receive 24 hours of credit. At the 
discretion of the Region, an assigned follow-up activity utilizing 
the training package principles may be offered. Those 
satisfactorily completing the follow-up activity will receive an 
additional 16 hours of credit, for a total of 40 hours. (This training 
counts as part of the recommended essential core competency 
training program for interpreters.) 

Target Participants: All NPS personnel wishing to improve their 
communicative skills with the public. (Seasonal employees 
permitted.) 

Class Size: Unlimited, correspondence course. 

Dates/Location: On-going at trainee's duty station. 

Costs: None 

Coordinator: Mather Employee Development Center 

MULTICULTURAL INTERPRETATION 
VOLUNTEER PROGRAM MANAGEMENT 

Program Code 
9978 

Title Code 
MULTICULTU INTERP 

This course will focus on interpretation of different cultures: Native 
American, Hispanic, African American, and Asian. Information for 
developing an appreciation, understanding and knowledge of 
different cultures and techniques for interpretive research and 
presentation will be discussed. Additional issues to be explored 
will be effectiveness and evaluation of multicultural interpretation. 

Target Participants: Front line interpreters and program managers 
who deal with interpretation of a specific culture. Employees who 
interpret a culture on a daily basis or through commemorations and 
festivals will gain useful knowledge from this course. 

Class size: 25 

Dates/Location: May 23-27,1994 
Location TBA 

Costs: Travel and per diem paid by Albright EDC 

Coordinator: Albright Employee Development Center 
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Program Code: 
9965 

Title Code: 
VOL PRG MNGT TRNG 

This course, conducted by professional volunteer training 
consultants, will train park employees in the techniques of 
volunteer program management. Participants will be prepared to 
better manage their park VIP programs that they are responsible 
for. 

Target Participants: Employees with responsibility for park VIP 
programs. 

Class Size: 150 

Dates/Location: TBA 

Costs: Travel and per diem paid by WASO VIP funds. 

Coordinator: WASO Division of Interpretation 
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Law Enforcement & Resource Management 
ARCHEOLOGICAL RESOURCES 
PROTECTION 

ADVANCED PHYSICAL SECURITY 
TRAINING 

Program Code: 
3141 

Title Code: 
ARCHEO RES PROTEC 

Program Code: 
3158 

Title Code: 
ADV PHYSIC SECUR 

This program is a comprehensive physical security training 
program which includes conceptual frameworks, vulnerability 
assessments and familiarization with hardware and procedures. 
Subject matter includes: threat analysis, risk assessment, intrusion 
detection systems, access control, security lighting, locks and 
locking devices, closed circuit TV and physical security surveys. 

Target Participants: Level I park rangers having significant 
responsibility for the development, implementation or monitoring 
of physical security programs; non-law enforcement employees 
who are designated as physical security specialists for their unit, 
e.g. museum technical staff. 

Class Size: 24 

Dates/Location: TBA (64 hours) 

Costs: Tuition, travel and per diem paid by benefitting account. 

Coordinator Law Enforcement Employee Development Center 

ADVANCED POSITION MANAGEMENT 
FOR PROTECTION RANGERS 

Program Code: 
4273 

Title Code: 
AD PO MNG PRO RGR 

This course will help RM & VP managers manage the complexities 
of position management. It will help identify "target positions" 
for 20-year retirement and aid in the implementation of generic 
position descriptions for GS-9 journeyman level park rangers. 
Course will address 20-year retirement, claims processing for 20-
year retirement, position descriptions, impacts of the "Federal 
Law Enforcement Pay Reform Act" pay implementation study 
and "Ranger Futures." 

Target Participants: Chief rangers, assistant chief rangers, district 
rangers 

Class Size: 30 

Dates/Location: May 23-27,1994 (40 hours) 

Albright Employee Development Center 

Costs: Travel and per diem paid by Albright EDC 

Coordinator: Albright Employee Development Center 

This course is designed to provide a one-week comprehensive 
program of study in investigative techniques for law enforcement 
officers and archeologists. Through a series of classroom lectures, 
discussion and practical exercises, the student will achieve a level 
of proficiency sufficient to successfully complete most 
archeological resource theft investigations. The program has been 
designed to meet the unique needs of the archeological and law 
enforcement officer. Specific courses will be presented to each 
group as well as combined classes. 

Target Participants: Level I park rangers or archeologists with 
responsibilities for the protection of archeological resources. 

Class Size: 24 

Dates/Location 
and Participating 
Regions: 

October 18-22,1993 (40 hours) 
Port Angeles, WA 
(AR, PNR, WR) 

November 15-19,1993 
Albuquerque, NM 
(SWR, RMR) 

December 6-10,1993 
Tucson, AZ 
(SWR, RMR, MWR, WR-Arizona only) 

January 24-28,1994 
Indio, CA 
(WR) 

February 7-11,1994 
Atlanta, GA 
(SER) 

March 21-25,1994 
TBA 
(MAR, NAR, NCR) 

April 11-15,1994 
Kailua-Kona, HI 
(WR, PNR, AR) 

May 2-6,1994 
Duluth, MN 
(MWR) 

July 11-15,1994 
TBA 

September 12-16,1994 
Rutland, VT 
(NAR, NCR, MCR) 

Costs: Tuition, travel and per diem paid by the LEEDC if FY 94 
funds available. Rental cars paid by benefitting account. 

Coordinator: Law Enforcement Employee Development Center 
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BASIC INSTRUCTOR DRIVER INSTRUCTOR 

Program Code: 
3606 

Title Code: 
BASIC INSTRUCTOR 

This program provides training for law enforcement officers who 
are newly assigned to instructional duties. The courses include a 
variety of instructional methodologies including lectures, 
discussions, and practical exercises. In addition, courses in 
education and training principles are presented to prepare 
participants to conduct quality training. 

Target Participants: Level I park rangers 

Class Size: 24 

Dates/location: TBA (80 hours) 

Costs: Tuition, travel and per diem paid by benefitting account. 

Coordinator: Law Enforcement Employee Development Center 

Program Code: 
3608 

Title Code: 
DRIVER INSTRUCTOR 

The participating instructor/trainee, upon completion of this 
course, will be able to develop and present a viable, effective 
driver training program and instruct both in the classroom and on 
the driving range. Each participant will gain experience through 
practical application. 

Target Participants: Level I park rangers. 

Class Size: 24 

Dates/Location: TBA (80 hours) 

Costs: Tuition, travel and per diem paid by benefitting 
account. 

Coordinator: Law Enforcement Employee Development Center 

BASIC LAW ENFORCEMENT FOR LAND 
MANAGEMENT AGENCIES 

Program Code: 
3134 

Title Code: 
BASIC LE LAND MGT 

This intensive basic training has been especially developed for 
land management agencies and is designed to meet the basic 
training required of park rangers in order to qualify for a Level I 
law enforcement commission. 

Target Participants: Permanent park rangers not presently 
commissioned, with law enforcement as a critical element of their 
performance standards. 

Class Size: 24 

Dates: October 14 - December 22,1993 
(392 hours) 

Tentative Dates: January 24 - April 12,1994 
(465 hours) 
March 30 - June 16,1994 
May 9 - July 27,1994 
July 7 - September 23,1994 
August 22 - November 9,1994 

Fall courses TBA 

Location: Federal Law Enforcement Training Center 
Glynco, Georgia 

Costs: Tuition, travel and per diem paid by the LEEDC. 

Coordinator: Law Enforcement Employee Development Center 

FIREARMS INSTRUCTOR 

Program Code: 
3607 

Title Code: 
FIREARMS INSTRU 

The participating instructor/trainee will be expected to develop 
lesson plans and courses relevant to the participant's organization. 
Each participant will benefit from lectures, demonstrations and 
active participation in Federal Law Enforcement Training Center 
firearms courses. He/she will also gain experience through "on
line" instruction. The instructor trainee will be taught the proper 
methods of range management, which will include range officer 
duties and responsibilities. 

Target Participants: For acceptance into this program the 
instructor/trainee must have a Level I commission and: 
(1) experienced in or possess potential for presenting instructional 
material to law enforcement personnel, (2) qualified in the parent 
organization's course of fire, (3) actively engaged in or expected to 
be detailed as a firearms instructor for the parent organization and 
(4) in good physical condition, because participant will perform in 
stress courses of fire. 

Class Size: 24 

Dates/Location: November 29-December 10,1993 
(80 hours) 
Law Enforcement Employee 
Development Center, FLETC 
Glynco, GA 

Costs: Tuition, travel and per diem paid by benefitting 
account. 

Coordinator: Law Enforcement Employee Development Center 
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LAW ENFORCEMENT FOR MANAGERS 

Program Code: 
3125 

Title Code: 
LAW ENFO FOR MGRS 

This course is targeted at the management level. It is intended to 
familiarize participants with recent changes in federal law 
including NPS authority and jurisdiction. In addition, participants 
will be provided with current information on law enforcement 
training, civil liability, NPS guidelines and Department of Interior 
policies. 

Target Participants: Field and regional managers with overall 
responsibility for law enforcement operations in their area who 
have little formal training in law enforcement. A limited number 
of applications with a specific need to become more familiar with 
the Service's law enforcement program will also be accepted. 

Class Size: 24 

Dates/Location: November 15-19,1993 (40 hours) 
Law Enforcement Employee 
Development Center, FLETC 
Glynco, GA 

Costs: Tuition, travel and per diem paid by the LEEDC. 

Coordinator: Law Enforcement Employee Development Center 

LAW ENFORCEMENT SPANISH 

MANAGING THE PROTECTION 
FUNCTION 

Program Code: 
3160 

Title Code: 
MNG PROT FUNCTION 

This course will give managers an overview of policy 
requirements in many facets of ranger operations. The course will 
enable managers to identify their needs, pre-plan, implement and 
complete programs that are deficient. Topics that will be covered 
include: Fire Management update; Emergency Services 
Management; Fire and Security Measures for Historic Structures; 
Collateral Duty Concessions Management; Preparing for 
Operations Evaluations; Aviation Management; Critical Incident 
Stress Debriefing; Fee Management Update; Law Enforcement 
Operations; Permit Program Management; and Physical Fitness 
Requirements. 

Target Participants: Chief rangers; superintendents (without 
protection background) 

Class Size: 25 

Dates/Location: February 14-18,1994 (40 hours) 
Albright Employee Development Center 

Costs: Travel and per diem by Albright Employee Development 
Center 

Coordinator Albright Employee Development Center 

Program Code: 
3156 

Title Code: 
LAW ENFOR SPANISH MARINE LAW ENFORCEMENT 

This program is designed primarily for non-Spanish speaking law 
enforcement officers whose assignments require routine 
interaction with Spanish speaking individuals. Graduates will 
receive a basic understanding of the structure of the language and 
the skills necessary to continue developing independently the 
ability to understand and speak Spanish after completion of the 
program. The program is built around the concept of total 
immersion in the language. The emphasis is on understanding the 
spoken language and making brief, understandable responses 
tailored to the law enforcement environment. 

Target Participants: Level I park rangers 

Class Size: 24 

Dates/Location: TBA (125 hours) 

Costs: Tuition, travel, and per diem paid by benefitting 
account. 

Coordinator: Law Enforcement Employee Development Center 

Program Code: 
3145 

Title Code: 
MARINE LAW ENFOR 

This program is designed to develop the basic skills essential to a 
water-oriented law enforcement program. The curriculum 
emphasizes navigation, boat operations, boarding and searching 
procedures, safety and maintenance. 

Target Participants: Level I park rangers assigned to an area with 
significant marine law enforcement responsibilities. 

Class Size: 24 

Dates/Location: TBA (152 hours) 

Costs: Tuition, travel and per diem paid by benefitting 
account. 

Coordinator Law Enforcement Employee Development Center 
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NATIONAL WILDFIRE INVESTIGATION 

Program Code: 
3142 

Title Code: 
NAT WILDFIRE INVES 

This is a specialized course designed for those who have been 
previously trained in investigation and will bring their associated 
list of "transferable skills" to fire investigation. This course 
involves original cause determination, liability and subsequent 
case preparation for prosecution as it relates to fire investigation 
for structures, vehicles, timber, underbrush or grass. 

Target Participants: Level I park rangers 

Class Size: 24 

Dates/Location: TBA (80 hours) 

Costs: Tuition, travel and per diem paid by benefitting 
account. 

Coordinator: Law Enforcement Employee Development Center 

PHYSICAL FITNESS COORDINATOR 

Program Code: 
3153 

Title Code: 
PHYSIC FITN COORD 

This program prepares the student to coordinate an on-site 
physical fitness and wellness program. Subject matter included 
principles of exercise, nutrition, injury management, physical 
assessments, testing protocol, exercise alternatives, and lifestyle 
management. Upon completion of this training, participants will 
be able to conduct the Federal Law Enforcement Training Center 
five-part Physical Efficiency Battery (PEB) as well as additional 
assessment modes, and provide individualized exercise 
improvement recommendations. 

Target Participants: Emergency Service personnel with 
responsibility for coordinating their area's physical fitness 
program. 

Class Size: 24 

Dates/Location: TBA (80 hours) 

Costs: Tuition, travel, and per diem paid by benefitting 
account. 

Coordinator: Law Enforcement Employee Development Center 

• SEASONAL LAW ENFORCEMENT 
TRAINING PROGRAM 

The Seasonal Law Enforcement Training Program (SLETP) was 
developed in 1977 to prepare the seasonal ranger to perform law 
enforcement in areas administered by the National Park Service. 
The core required program consists of 281 class hours. A successful 
graduate becomes eligible to receive a Level II Law Enforcement 
Commission once the background investigation is completed. This 
commission enables the bearer to carry firearms, make arrests, 
investigate violations of the Code of Federal Regulations and assist 
in the execution of warrants. It does not authorize the seasonal 
ranger to investigate felonious crime. 

Schools offer the SLETP in a variety of ways. The diversity of 
offerings is reflected in the varying lengths of the classes. 

(S) - Straight Academy (40 hours or more/week) 
(P) - Peace Officer Standard Training with NPS add-on or add-in 
(W) - Weekend Academy 
(O) - One session per academic year (1 or 2 semesters) to full 

time students 
(T) - One session over two academic years to full time students 
(C) - Combination of weekends and semester breaks 

Each school recognizes or offers recognition for completion of the 
course in one or more ways: Continuing Education Units, Semester 
Hours, Quarter Hours, Certificate. The cost of each school's 
program is set by the administration of that school. Prospective 
students should personally contact the directors of the schools being 
considered and inquire as to the availability of housing and meals as 
well as the tuition costs and any additional fees for ammunition, 
targets, etc. We have attempted to offer the most recent information 
on class dates but cancellations and changes in scheduling are not 
uncommon. 

For further information contact: 
Tom Cherry, Coordinator 
Seasonal Law Enforcement Training Program (SLETP) 
Law Enforcement Employee Development Center 
National Park Service 
Federal Law Enforcement Training Center 
Building 64, Room 219 
Glynco, GA 31524 
912/267-2795 or 267-2246 

Following is a list of approved participating colleges and 
universities which offer the Seasonal Law Enforcement Training 
Program. 

Colorado Northwestern Community College 
Criminal Justice Program 
500 Kennedy Drive 
CNCC P. O. Box 08 
Rangely, Colorado 81648 
Class Dates: 01/10 - 05/13/94 (P) 

06/06 - 07/29/94 (S) 
Director: Steven L. Whittmore 
303/675-3306 

Cuyahoga Community College 
Seasonal Park Ranger Academy 
Continuing Education, Room G-101 
11000 Pleasant Valley Road 
Parma, Ohio 44130 
Class Dates: 01 /94 - 05/94 (W) 
Director: Gerry Wuchter 
216/987-5076 
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Hocking College 
National Ranger Training Institute 
15600 Wolfe-Bennett Road 
Nelsonville, Ohio 45764-9508 
Class Dates: 01/06 - 02/24/94 (S) 

03/24- 05/12/94 (S) 
Director: Steven W. Swayne 
614/753-3200;-3591 x 2330 

Memphis State University 
Park Ranger Law Enforcement Training Program 
Department of Health/Physical Education 
Division of Parks & Recreation 
620 Echles 
Memphis, Tennessee 38152 
Class Dates: 09/01/93 - 05/07/94 (O) 
Director: John F. Lisco 
901/678-3479 

San Antonio College 
Regional Law Enforcement Academy 
1300 San Pedro 
San Antonio, Texas 78212-4299 
Class Dates: Unknown (P) 
Director: Brady Thompson 
512/228-0973 

Santa Rosa Junior College 
Ranger Academy 
7501 Sonoma Highway 
Santa Rosa, California 95409-6597 
Class Dates: 01/10 - 02/25/94 (S) 

03/14-04/29/94 (S) 
Director: Bill Orr 
707/539-5210 

Skagit Valley College 
Law Enforcement Program 
2405 College Way 
Mount Vernon, Washington 98273-5899 
Class Dates: 01/94 - 03/94 (S) 
Director: Owen Burt 
206/553-2635 

Slippery Rock University 
Seasonal Ranger Training 
Department of Parks and Recreation/ 
Environmental Education 

Slippery Rock, Pennsylvania 16057-1326 
Class Dates: Fall, 1994 (O) 
Director: Dr. J. William Shiner 
412/738-2068 

Southeastern Community College 
Business, Public & Human Services 
P.O. Box 151 
Whiteville, North Carolina 28472 
Class Dates: 01/04 - 03/18/94 (S) 
Director: Marshall Shepherd 
919/642-7141 x297 

Southwestern Community College 
Macon County Center 
18 Armory Road 
Franklin, North Carolina 28734 
Class Dates: 01/20 - 03/31/94 (S) 

09/12-11/18/94 (S) 
Director: Reta Denton 
704/369-7331 

Three Rivers Community College 
Three Rivers Law Enforcement Training Center 
Three Rivers Boulevard 
Poplar Bluff, Missouri 63901 
Class Dates: 5/23 - 7/13/94 (S) 
Director: J. Larry Thompson 
314/840-9623 

University of Alaska Southeast-Sitka Campus 
Law Enforcement Certificate Program 
1332 Seward Avenue 
Sitka, Alaska 99835 
Class Dates: 02/20 - 05/07/94 (P) 
Director: Elaine Sunde 
907/747-6653 

University of Maryland Eastern Shore 
Department of Social Sciences 
Box 1055 
Princess Anne, Maryland 21853-1299 
Class Dates: 08/94 -12/94 (O) 
Director: Tom Graham 
410/651-6586 

University of Massachusetts at Amherst 
Program Director 
Seasonal Law Enforcement Training Program 
608 Goodell Building 
Amherst, Massachusetts 01003 
Class Dates: 11/93 - 03/94 (C) 
Director: David Swendsen 
413/545-2484 

University of Texas-Brownsville 
Texas Southmost College 
80 Fort Brown 
Brownsville, TX 78520 
Class Dates: Summer -1994 (P) 
Director: Leslie W. Parks 
210/544-8995 

Vermilion Community College 
NPS Seasonal Ranger Training 
1900 East Camp Street 
Ely, Minnesota 55731-1996 
Class Dates: Unknown (S) 
Director: Bill Tefft 
218/365-7241 

Walters State Community College 
Division of Public Safety 
Seasonal Park Ranger School 
500 South Davy Crockett Parkway 
Morristown, Tennessee 37813-6899 
Class Dates: 03/94 - 05/94 (S) 
Director: Robert LaBreck 
615/585-6989 

Western Dakota VoTech Institute 
Law Enforcement Technology 
1600 Sedivy Lane 
Rapid City, South Dakota 57701-4178 
Class Dates: 09/93 - 05/94 (T) 
Director: Tom Greene 
605/394-4034 
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• S E M I - A U T O P I S T O L 

Program Code: 
3159 

Title Code: 
SEMI-AUTO PISTOL 

The program provides the necessary training for in-service 
Firearms Instructors to transition personnel from the revolver to 
the semi-automatic pistol. Intensive in nature, this training 
utilizes lecture, demonstration, graded practical exercises and a 
written examination during the five instructional day program. 
Participants may use their issued weapon or weapons provided 
at the training site. All ammunition and equipment will be 
provided. 

Target Participants: For acceptance into this program the student 
must have a Level I commission and: (1) minimum of three years 
law enforcement experience, (2) have completed the Federal Law 
Enforcement Training Center's Firearms Instructor Training 
Program or equivalent program, (3) have a basic knowledge of 
semi-automatic pistols, (4) be in good physical condition, 
(5) currently serving as a Firearms Inst/Trng Officer, (6) will be 
available for detail to other National Park Service areas to 
transition personnel from revolver to semi-automatic pistols. 

Class Size: 24 

Dates/Location: [December 13-17,1993 (40 hours) 
Law Enforcement Employee 
Development Center, FLETC 
Glynco, GA 

Costs: Tuition, travel and per diem paid by benefitting 
account. 

Coordinator: Law Enforcement Employee Development Center 

TECHNICAL INVESTIGATIVE 
EQUIPMENT 

Program Code: 
3157 

Title Code: 
TECH INVEST EQUIP 

This program is designed for experienced federal law enforcement 
officers whose primary assignment is directly associated with the 
installation, operation, and maintenance of surveillance 
equipment. Students will receive training in such subjects as 
acoustics and microphones, audio enhancement, basic electronics, 
evidence handling, Federal law of electronic surveillance, radio 
frequency tracking, and others. 

Target Participants: Level I park rangers 

Class Size: 16 

Dates/Location: TBA 
(88 hours) 

Costs: Tuition, travel and per diem paid by benefitting 
account. 

Coordinator: Law Enforcement Employee Development Center 

WILDLIFE LAW ENFORCEMENT 

Program Code: 
3147 

Title Code: 
WILDLIFE LAW ENFO 

This course is intended to provide current knowledge and skills in 
the area of wildlife law enforcement. It is targeted at those Level I 
employees assigned to areas where protection of wildlife is a 
primary concern. This course will include both legal and forensic 
subjects applicable to the enforcement of laws and regulations 
concerned with wildlife protection. 

Target Participants: Level I park rangers assigned to an area with 
wildlife law enforcement programs 

Class Size: 24 

Dates/Location: TBA 
(40 hours) 

Costs: Tuition, travel and per diem paid by benefitting 
account. 

Coordinator. Law Enforcement Employee Development Center 

Firearms instruction by U.S. Park Police. 
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Maintenance 
HISTORIC PRESERVATION 
MAINTENANCE SKILLS WORKSHOP 

CROSSOVER ASSIGNMENTS IN 
HISTORIC PRESERVATION 

Program Code: 
1851 

Title Code: 
HIST PRE MNT SK WK 

Program Code: 
7270 

Title Code: 
SK WKSP HIST PRE 

This program offers an intensive, structured on-the-job-experience 
in the preservation and restoration of historic structures. Each 
participant is assigned to a historic preservation project selected to 
meet their developmental needs. The length of the assignment is 
determined by the developmental needs of the participant and the 
complexity/duration of the project. 

Target Participants: Carpenters, masons, painters, maintenance 
mechanics, leaders, foremen, facility managers, exhibit specialists, 
historical architects, etc. 

Dates/Location: As arranged by Participant or Supervisor/ 
Williamsport Preservation Training Center and NPS project sites 

Costs: Benefiting account. This program is well suited for 
funding from either the Albright Grant (HAEDF) or the 
Maintenance Skills Worker Training Fund. 

Coordinator: Williamsport Preservation Training Center 

This course is designed to increase the ability of park maintenance 
staffs to appropriately maintain and preserve historic structures in 
accordance with the "Management Policies" and "Cultural 
Resources Management Guideline, NPS-28." This 80-hour course 
places its primary emphasis on the development of "hands-on" 
skills. Participants who have previous experience in a trade such 
as masonry, carpentry, or painting, will work as team members on 
actual projects under the direction of qualified Preservation 
Specialists from Williamsport Preservation Training Center. 
Projects will be selected based on their potential to offer a training 
opportunity. Participants will be split between three projects to 
allow for adequate interaction with supervisors. 

In addition to closely supervised project work, participants will 
spend 8-16 hours in a formal classroom environment learning 
cultural resources management principles related to historic 
structure preservation. Topics will include: 

* the treatment standards for historic structures found in NPS-28; 
* the importance of retaining character-defining features of 

historic structures; 
* introduction to the National Register of Historic Places; 
* Overview of Section 106 Compliance requirements for field 

personnel; 
* specifications and selection of materials for preservation 

maintenance (lumber, shingles, paint, mortar, tools); 
* documentation and record-keeping for historic preservation 

projects; 
* replacement in-kind. 

Target Participants: Maintenance employees responsible for 
hands-on historic preservation maintenance in their parks. 

Class Size: 20-24 

Dates/Location: March 21 - April 1,1994 (80 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by Mather. 

Coordinator: Williamsport Preservation Training Center 

Window restoration at Williamsport Preservation Training 
Center. 
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HISTORIC PRESERVATION MATERIALS 
AND METHODS FOR MAINTENANCE 

Program Code: 
7276 

Title Code: 
HIST MATS MET MA 

The purpose of this course is to develop an increased understanding 
of the properties and characteristics of historic building materials 
and construction practices among NPS maintenance personnel in 
order to enhance the stewardship of NPS cultural resources by 
providing information needed to make sound decisions regarding 
the structural integrity of historic architectural fabric and the 
application of appropriate preservation treatments. This training is 
needed to address widespread deficiencies in the understanding of 
historic building materials and methods. This deficiency has been 
identified by the WASO Park Historic Architecture and Engineering 
and Safety Services Divisions, and by the Regional Chiefs of 
Maintenance. Poor preservation practices arising from lack of 
knowledge and skills result in a permanent and irreversible loss of 
integrity of cultural resources, increased costs for repair and 
maintenance, and diversion of maintenance personnel from other 
treatment priorities. 

Target Participants: Maintenance supervisors and foremen 
responsible for the maintenance of historic properties. 

Class Size: 24 

Dates/Location: May 23-27,1994 (40 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

INTRODUCTION TO PRESERVATION 
PHILOSOPHY AND METHODS FOR THE 
MAINTENANCE WORKER 

Program Code: 
7273 

Title Code: 
INT PRE PHIL METH 

This day course will provide knowledge, understanding, and 
sensitivity in applying NPS cultural resource management 
guidelines and policies in the day-to-day tasks of historic building 
maintenance. The course will offer instruction designed to 
enhance skills in identifying historic fabric, defining architectural 
character, and retaining historic integrity as it relates to park 
maintenance responsibilities and duties for historic buildings. The 
course will emphasize field exercises, site visits, and 
demonstrations in a hands-on workshop format to provide the 
participant with a basic understanding for the preservation 
responsibilities associated with the maintenance and minor 
repairs to National Park Service historic structures. 

Target Participants: Maintenance helpers, workers, carpenters, 
painters, masons and other craftspeople responsible for the care of 
preservation of historic structures in National Parks. 

Class Size: 24 

Dates/Location: September 13-15,1994 (24 hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Williamsport Preservation Training Center 

Maintenance Training for Navajo Speaking Employees pedestrian bridge rehabilitation project. 
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INVENTORY AND CONDITION 
ASSESSMENT PROGRAM (ICAP) 
VERSION 2.0 FOR PARK MAINTENANCE 
MANAGERS 

Program Code: 
1168 

Title Code: 
ICAP 

This course is designed to provide park maintenance managers 
with the basic knowledge and skills to use the Inventory and 
Condition Assessment Program (ICAP) Version 2.0 for inventory 
and conducting scheduled assessments to plan maintenance work 
tasks for individual assets, features, and components of features. 
This version contains feature specific support for buildings, roads, 
trails/walks, grounds/landscapes, and outdoor sculpture. The 
dbase III PLUS Clipper-compiled computer program can store, 
retrieve, view, and print graphic images of assets and features and 
can exchange information with other NPS information systems: 
Maintenance Management (MM), List of Classified Structures 
(LCS), Federal Highways Road (RIP), Housing Management, and 
Cultural Resources Management Bibliography (CRBIB). ICAP 
Version 2.0 also implements the optional use of pen-based 
handheld computers for field data gathering during asset 
identification, feature inventory, and condition assessment. 

Target Participants: Park maintenance managers who are current 
users of the Maintenance Management (MM) and/or the 
Inventory and Condition Assessment (ICAP) programs. 

Class Size: 24 

Dates/Location: November 1 - 5,1993 (40 hours) 
November 29 - December 3,1993 
January 24 - 28,1994 
January 31 - February 4,1994 
February 28 - March 4,1994 
March 7 - March 11,1994 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Travel and per diem by Engineering and Safety Services 
and Park Historic Architecture Divisions, WASO 

Coordinator: Mather Employee Development Center 

MAINTENANCE: THE FIRST LINE 
MANAGER 

Program Code: 
1149 

Title Code: 
MAIN FIRST LN MGR 

This developmental opportunity is designed to provide the 
participants with skills and knowledge needed for first line 
maintenance supervisory and management positions. One 
hundred twenty hours will be devoted to classroom exploration of 
the duties and responsibilities of the first line maintenance 
foreman, including management of maintenance crews and 
projects, Maintenance Management Systems applications, 
communication skills, team building, decision making and 
problem solving, administrative techniques, contracting officer's 
technical representative duties, procurement and property control, 
budgeting and program management, interdivisional concerns 
(involving interpretation, visitor protection, cultural and natural 
resources), career counseling, interactions with public utilities, 
working with state and local agencies, and stress management. 

Target Participants: Wage grade employees WG-07 and above, 
all WL employees, and new WS employees having less than one 
year of supervisory and management experience. 

Class Size: 25 

Dates/Location: January 24 - February 11,1994 (120 hours) 
Albright Employee Development Center 

August 1-19,1994 (120 hours) 
Mather Employee Development Center 

Costs: Travel and per diem funded by Albright Employee 
Development Center; $500 tuition for non-NPS participants 

Coordinator: Albright Employee Development Center 

Reroofing techniques on historic structure. 

57 



Maintenance 

MAINTENANCE WORKER SKILLS 
TRAINING 

PRESERVATION & SKILLS TRAINING 
PROGRAM (PAST) 

Program Code 
7247 

Title Code 
MAIN SKI TRG FUND 

Program Code: 
1874 

Title Code: 
PRESE SKILLS TRNG 

This fund is available to provide local opportunities for training in 
all the maintenance worker skills fields. It is designed for 
individuals with current, on-the-job deficiencies or needs that 
relate to updating current skills, branching out into new skills 
areas required by the job, or learning how to work with new 
materials, techniques, environments, or regulations. It is not to be 
used to satisfy supervision, administration, or management 
responsibilities. The training is to be accomplished through VO-
TEC instruction, correspondence courses, "apprentice" details to 
nearby parks or commercial establishments, or purchase and 
study of manuals, packaged training (slide-tape programs and 
video tapes), etc. Failure to satisfactorily complete a funded 
training opportunity (unless major uncontrolled circumstances 
occur) will result in payment for the course by the individual 
concerned. This program is not to be used to satisfy mandatory 
training needs. 

Target Participants: Permanent and 180-day or more temporary 
employees currently doing hands-on park maintenance work 

Dates/Location: On-going 
Duty station 

Costs: Participant expenses funded by Albright Employee 
Development Center 

Coordinator: Albright Employee Development Center 

MANAGERIAL UPDATE FOR CHIEFS OF 
MAINTENANCE 

Program Code 
7260 

Title Code 
UPDATE MAIN CHIEF 

This is a refresher course designed to provide the current Facility 
Manager or Chief of Maintenance with growth experiences and an 
update in team building, time and stress management, leadership, 
communication skills, MMS, budget and finance, property and 
procurement, accountability, personnel, environmental 
compliance, construction concerns, DSC interface, cultural and 
natural resource management issues, and current initiatives as 
they affect maintenance. 

Target Participants: Current facility managers or chiefs of 
maintenance, GS-9 through 13 and WS chiefs of maintenance in 
the same job and park for 2 years and longer 

Class Size: 30 

Dates/Location: TBA 

Costs: Travel and per diem funded by Albright Employee 
Development Center 

Coordinator: Albright Employee Development Center 
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This is a new program to provide training for maintenance 
workers in grades 5-9 with an interest in historic preservation 
skills. It is a two year program leading to a certificate of 
accomplishment. During each of the two years, trainees will 
receive two weeks of formal group training in preservation 
approaches and specific skills related to the maintenance of 
historic buildings. They will then return to their parks where 
mentors will visit them for two days a month of hands-on skills 
training and supervised work on historic structures. 

Mentors were selected early in the Spring of 1993. Mentors have 
journeyman skills in a trade related to the preservation of historic 
buildings such as masonry, carpentry, painting, etc.; they also 
have formal training in preservation philosophy and approaches 
to maintenance. Mentors receive training in teaching techniques 
and evaluation skills. Each mentor works with two trainees 
throughout the two-year period. Parks are reimbursed for the 
time mentors spend in training. 

Trainees have an interest in historic preservation and the 
opportunity to work on historic structures in their home parks, 
either currently or after training. Trainees are evaluated by 
written and manual tests of their preservation knowledge and 
skills. 

SEMINAR ON SAFETY EXAMINATION OF 
EXISTING DAMS 

Program Code: 
4416 

Title Code: 
SEM ON DAM SAFETY 

This seminar is designed and given by the U.S. Bureau of 
Reclamation to provide NPS personnel with the basic knowledge 
of how to examine dams and appurtenant works for defects in 
accordance with Departmental Manual Part 753-Dam Safety and 
NPS Special Directive 87-4. Emphasis is given on small 
embankment dams. One day is spent at a nearby small 
embankment dam performing an examination. Persons interested 
in this course should reference the Servicewide training 
memorandum A7615(610) dated June 12,1992, and subject, 
"Availability of Guidelines and Training for the NPS Dams 
Program and Related Flood Plain and Emergency Operations 
Management" for additional information. Questions about 
registration and the exact dates of the seminar should be 
addressed to Chris Veesaert at 303-236-4308. 

Target Participants: Regional and park chiefs of maintenance, 
resource management, and/or rangers, their staff, and Dams 
Program Coordinators who are responsible for managing NPS 
dams or monitoring non-NPS dams. 

Class Size: 100 

Dates/Location: To be announced (32 hours) 
Denver, Colorado 

Costs: Regionwide Dams Program or benefitting accounts. 

Coordinator: Servicewide Dams Coordinator, WASO 



Maintenance/Management 

TRAINING AIDS FOR DAM SAFETY 

Program Code: 
7268 

Title Code: 
TRNG AIDS DAM SAF 

TADS are self-paced training modules with workbooks and 
videotapes (standard VHS format) about the management of 
dams and can be used at the work location. Currently 14 modules 
have been distributed to Regional Employee Development 
Officers and Dams Program Coordinators and is now available for 
loan. A detailed list of these modules is available in the 
Servicewide training memorandum A7615(610) dated May 17, 
1990, subject, "Training and Seminars for the National Park 
Service Dams Program, Related Flood Plain Management, and 
Emergency Operations Management." 

Target Participants: Regional and park chiefs of maintenance, 
resource management, and/or rangers, their staff, and Dams 
Program Coordinators who are responsible for managing NPS 
dams or monitoring non-NPS dams, (approximately 8 hours per 
module) 

Class Size: 1-5 

Dates/Location: Available at any time to trainees work location 

Costs: TADS expenses may be funded by Regionwide Dams 
program account. 

Coordinator: Servicewide Dams Coordinator, WASO 

Demonstration is folloived by practical application in 
maintenance training. 

Management 

There are numerous programs available to managers other 
than those listed below. Refer to other parts of this Courier 
for specific topics relevant to management needs. 

• ADDRESSING AIR QUALITY ISSUES -
PARK MANAGERS 

Refer to program description under Natural Resources. 

• ADVANCED MANAGER PROGRAM 

The Advanced Manager Program is a part-time career 
enhancement program designed to provide a series of intensive 
developmental experiences for employees at the GS-13 and GS-14 
levels. The participants will be selected using a competitive 
process based on their demonstrated ability to assume greater 
management responsibility. This 12-month program is sponsored 
by the Department of the Interior and includes formal courses, 
interagency seminars, developmental assignments and group 
activities. Participants remain in their official position of record 
while in the program. 

• A R C H E O L O G Y F O R M A N A G E R S 

Refer to program description under Cultural Resources. 

• BEVINETTO CONGRESSIONAL 
FELLOWSHIP 

The Bevinetto Congressional Fellowship is a two-year 
developmental program which provides the participant with 
experience in the area of legislation. The first year of the program 
is spent on Capitol Hill working on the staff of a member of 
Congress or a Congressional Committee. The trainee is assigned 
to the Division of Legislation, WASO, for the second year. The 
program is open to permanent, full-time employees in grades 
GS 11-13, with a minimum of five years experience with the 
National Park Service. 

• BROOKINGS INSTITUTION 

The Brookings Institution, Washington, D.C., offers several one 
and two-week seminars designed to 1) increase the federal 
executive's awareness of the national and international 
environment in which public policy issues are defined and 
resolved, 2) broaden their knowledge of domestic and 
international policy issues, 3) contribute to problem solving in the 
public policy area. Participation is limited to SES members and 
senior GS-15s. 
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• CIVIL RIGHTS COMPLIANCE 
WORKSHOP 

Refer to program description under Recreation/Grants. 

• COOPERATING ASSOCIATIONS: 
MANAGING THE PARTNERSHIP 

Refer to the program description under Interpretation. 

• CULTURAL RESOURCES M A N A G E M E N T 

Refer to program description under Cultural Resources. 

• EQUAL OPPORTUNITY FOR 
SUPERVISORS AND MANAGERS 

Refer to program description under Administration. 

• EXECUTIVE POTENTIAL PROGRAM 

The Executive Potential Program, sponsored by OPM, is designed 
to prepare occupational specialists for the transition into 
management positions. Participants are required to attend a 
program orientation as well as three one-week training courses. 
In addition, each participant is required to have a minimum of 
four months of developmental work assignments. The program is 
limited to full-time permanent employees in grades GS 13-14. The 
program is announced in the fall of the year. Funding is by 
benefitting account. 

• FEDERAL EXECUTIVE INSTITUTE (FEI) 

The goals of the FEI program, Leadership for a Democratic 
Society, are 1) to develop a more complete understanding of the 
Constitutional basis for American governance, 2) to identify the 
foundations of the public service culture and the values inherent 
in it, and 3) to develop increased awareness of the dynamics 
surrounding contemporary policy issues and problems. SES 
members and GS-15s are eligible to participate in this program 
which is announced in the fall. 

• INTERPRETATION PROGRAM 
MANAGEMENT 

Refer to program description under Interpretation. 
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LAW ENFORCEMENT FOR MANAGERS 

Refer to program description under Law Enforcement and 
Resource Protection. 

LEADERSHIP AND MANAGEMENT 
WITHIN THE NATIONAL PARK SERVICE 

Program Code 
1167 

Title Code 
LDRSH MNGT IN NPS 

This course provides methods and direction to improve 
communication skills, apply principles of responsible leadership, 
make decisions and resolve conflict, create a positive work 
atmosphere, and entrance employee productivity. Participants are 
provided with information on organizational renewal as the 
National Park Service enters the 21st century. Attendance at this 
course does not guarantee advancement to a higher grade, but does 
give participants skills and knowledge that will be used in future 
positions. 

Target Participants: Supervisors or program managers below the 
superintendent level who work in maintenance, protection, natural 
resources, cultural resources, interpretation, administration, or 
planning/other, (GS 7-11 or WS 5-10). 

Class size: 30 

Dates/Location: February 28 - April 1,1994 
228 hours (including a 2 week internship) 
Albright Employee Development Center 

Costs: Travel and per diem funded by Albright Employee 
Development Center 

Coordinator: Albright Employee Development Center 

• MANAGER DEVELOPMENT PROGRAM 

The Manager Development Program is a career enhancement 
program designed to provide a series of intensive developmental 
experiences for high potential GS-12/13 specialists who have been 
competitively selected based on their ability to assume 
management responsibility. The developmental experiences will 
include formal courses, interagency seminars, developmental 
assignments and group activities. The developmental period is 12 
months. Participants remain in their position of record while in the 
program. This program is sponsored by the Department of the 
Interior and is fhe successor to the Departmental Manager 
Development Program. 

• MANAGEMENT DEVELOPMENT 
SEMINAR CENTER PROGRAMS 

OPM's Management Development Seminar Centers offer several 
2-week residential seminars designed to meet the varied needs of 
Government managers. The National Park Service has reserved 
spaces in the following: Seminar for New Managers, Management 
Development Seminar, Federal Budgetary Policies and Processes, 
and Environmental Policy Issues. Employees in grades GS-13-15 
are eligible to apply. These seminars are announced in the fall of 
each year. Funding is by benefitting account. 



Management 

MANAGERIAL GRID - INSTRUCTOR 
PREPARATION SEMINAR 

MANAGER'S INSTITUTE ON PUBLIC 
POLICY 

Program Code: 
2137 

Title Code: 
MANAGERL GRID IPS 

Program Code: 
1137 

Title Code: 
MGRSINPUBPLCY 

The Managerial Grid Instructor Preparation Seminar is designed 
to train individuals to effectively function as a facilitator for the 
Managerial Grid, Phase I Seminar, as designed by Scientific 
Methods Inc. The Phase I Seminar is designed to increase 
personal learning of understanding of team effectiveness and 
conflict solving and increase ability to manage intergroup conflict. 
The Instructor Preparation Seminar will provide increased 
knowledge in these topics for the Seminar participant. 

Participants: Managers, supervisors and staff specialists at all 
levels and in all occupational series. Applicants MUST have 
successfully completed any Managerial Grid, Phase I Seminar 
prior to attending this Seminar. Previously certified Phase I Grid 
facilitators may also attend this Seminar as a "refresher." 

Class Size: Maximum of 6 

Dates/Location: TBA 

Costs: TBA 

MANAGERIAL GRID-PHASE I 

Program Code: 
2136 

Title Code: 
MANAGER GRID NEW 

Most managers accept the idea that a person can study and learn 
something relevant to organization effectiveness and put it to 
practical use. We know that when people do this, they also enjoy 
a feeling of gratification from having contributed to the 
organization. The Managerial Grid Seminar provides the 
opportunity for this to happen using optimal learning conditions -
the scientific method model of learning. This model begins with a 
dilemma. The Seminar activities create situations of interaction 
that require resolution by the managers facing them. Participants 
will use the scientific method model of learning to apply theory, 
action, critique and generalization to the dilemmas facing them. 

Target Participants: Managers, supervisors and staff specialists at 
all levels and in all occupational series. 

Class Size: Maximum 50 

Dates/Location: To be announced 

Costs: Benefitting account or personal funds (travel, per diem and 
tuition; supervisors are encouraged to allow attendance on official 
time). 

Note: This is the Managerial Grid program used in the NPS in the 
1960s and 1970s but many improvements have been made to the 
curriculum. 

This course is designed to give the participants a better 
understanding of the Legislative Branch of the federal 
Government and how it impacts on the Executive agencies. Some 
of the topics that will be covered are: The Constitutional Basis of 
Congressional Authority; Leadership and the Organization of the 
Congress; The Role of Personal Staff; and the Congressional 
Budget and Appropriations Processes. Portions of the course will 
be conducted on Capitol Hill. Presentations by members of 
Congress, Congressional staff, agency officials, Administration 
spokespersons and scholars will be an integral part of the course. 
NPS-specific topics will include NPS and Departmental policies 
regarding channels of communication on legislative matters; 
interactions of park managers and legislators and their staffs; park 
managers and constituency groups and NPS managers and the 
media. 

Target Participants: Managers in grades GS 12-14 

Class size: 24 

Dates/Location: January 31 - February 11,1994 (80 hours) 
Washington, D.C. 

Costs: Benefitting account. 

Coordinator: Employee Development Division, WASO 
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LONG-TERM MANAGEMENT DEVELOPMENT PROGRAMS 

The programs listed above are long-term programs in which the participants remain in their positions 
while complehng the training and development requirements. Specific information on each program 

is available in this catalog. 

* Women's Executive Leadership Program is open to women and men. 
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PARTNERSHIP TRAINING WORKSHOP 

Program Code: 
1169 

Title Code: 
PARTNERSHIP TR1NG 

Partnerships with the private sector are growing in importance 
and the NFS needs to insure that the proper information is being 
disseminated to its park areas. This training will allow 
participants to develop a basic understanding of partnership 
formulation strategies necessary to give park employees 
confidence in their ability to contact potential partners and 
manage a partnership proposal to completion; obtain an 
understanding of the administrative and legal requirements 
necessary to determine the appropriate authorities and 
agreements to be used in supporting partnerships; and to develop 
a thorough understanding of the legal and ethical considerations 
associated with partnership activities. 

Target Participants: Employees currently responsible for the 
management, coordination and advisement on partnership 
programs and/or developing new partnership programs in parks 
or regional offices. 

Class Size: 30 

Dates/Location: April 26-28,1994 (24 Hours) — Eastern Regions 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

June 1-3,1994 (24 Hours) — Western Regions 
Las Vegas, Nevada 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

• PLANNING BEYOND PARK 
BOUNDARIES 

Refer to program description under Planning. 

• P R O G R A M M I N G A N D B U D G E T 

Refer to program description under Administration. 

SENIOR EXECUTIVE SERVICE 
CANDIDATE DEVELOPMENT PROGRAM 
(SESCDP) 

• SPECIAL RESOURCE STUDIES & 
LEGISLATIVE SUPPORT 

Refer to program description under Planning. 

UNIVERSAL ACCESS TO RIVERWAYS 
AND PRIMITIVE OUTDOOR 
RECREATION AREAS 

Program Code: 
1901 

Title Code: 
ACC RIV PRIM AREA 

Regulations implementing the Architectural Barriers Act, Section 
504 of the Rehabilitation Act, and the Americans With Disabilities 
Act require agencies to make accommodations in programs and 
facilities to meet the needs of disabled users. This includes 
program areas on riverways and outdoor recreation areas 
including backcountry campsites. Providing access to riverways 
and outdoor recreation is a challenge to park staff who often lack 
knowledge and direction in developing and implementing 
appropriate, cost-effective solutions. This training will provide 
staff in park areas with water-based activities and primitive 
campsites with training and knowledge to better meet this need. 

The specific goal of this course is to heighten individual and 
professional staff knowledge about disability in general and 
universal access to backcountry camping areas in particular. 
Participants will be able to discuss the intent and status of current 
Federal legislation mandating accessibility as well as NPS 
Accessibility Policy and its implications for planners and 
designers; discuss different disabilities and how a specific 
disability might impact on the person's ability to participate in 
water-based and backcountry camping activities; identify 
potential special needs and considerations of people with 
disabilities; assess physical barriers to participation in water-based 
and backcountry activities; identify current resources, methods, 
and strategies for achieving universal access; determine cost-
effective solutions to barriers; discuss the interrelationship 
between resource protection, maintenance, interpretive activites, 
and accessibility. 

Target Participants: Employees in the fields of maintenance, 
interpretation, and resources management and others with 
collateral duty accessibility functions. 

Class Size: 20 

Dates/Location: August 30 - September 1,1994 (24 hours) 
St. Croix NSR, Wiscoasin 

Costs: Travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 

The purpose of the SESCDP is to develop a pool of employees 
with highly refined executive competencies to assume Senior 
Executive Service positions as needed. The five executive 
competencies include: strategic vision, human resources 
management, program development and evaluation, resources 
planning and management, organization representation and 
liaison. Employees in grades GS-14 and 15 are eligible to compete 
for the SESCDP. 
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WOMEN'S EXECUTIVE LEADERSHIP 
PROGRAM (WEL) 

ADDRESSING AIR QUALITY ISSUES -
PARK MANAGERS 

The Women's Executive Leadership Program (WEL) is a year-long 
developmental program sponsored by OPM to help high potential 
women and men prepare for future opportunities in management 
positions. Women and men in grades GS 11-12 are eligible to 
apply for the program. The participants remain in their current 
positions and participate in a number of required activities, some 
of which are tailored to their individual needs. The 
developmental activities require the individual to be away from 
the job for approximately 18 weeks. 

Natural Resources 

During 1994 the Employee Development Division, 
working closely with the Office of the Associate Director, 
Natural Resources, will begin implementing a revised 
strategy for professional development and training in 
natural resources management. The members of Class VI 
of the Natural Resources Management Trainee Program 
completed their training in November, 1993, and a new 
class will not be selected in 1994 or 1995. Planned to 
replace the Natural Resources Management Trainee 
Program during those years are an intensive (but shorter) 
natural resources training curriculum for newly 
appointed natural resources managers and, in addition, a 
suite of new, higher level natural resources short courses. 

The planned series of advanced courses will provide 
training on specific subjects identified as high priority 
needs for incumbent National Park Service natural 
resources managers. Advanced NEPA compliance, 
wetlands protection, natural resources monitoring, 
managing wilderness resources, managing 
paleontological resources, and data management are 
among topics to be covered in the initial courses. Because 
both the intensive basic curriculum and the advanced 
short courses are still under development, they are not 
listed in this employee development edition of The 
Courier. Some of them, however, will be announced and 
conducted during 1994 in addition to the courses 
described below. 

Program Code: 
1904 

Title Code: 
AIR QUAL ISS PARKS 

To provide adequate protection and preservation of NPS 
resources as mandated by Congress, park managers need to be 
informed about successful approaches for dealing with air quality 
related issues. This course will provide participants with: 
1) an understanding of their air resource management 
responsibilities, including the mandate and authorities to protect 
air resources in their NPS units based on existing and new 
legislative and regulatory acts; 2) recognition when action should 
be initiated and what information and tools are available to 
address issues; 3) information from other park managers on how 
to properly negotiate sensitive air quality issues in external 
decision-making arenas through case studies of past successes and 
failures; 4) familiarity with the roles and responsibilities of various 
NPS organizational elements and how their own responsibilities 
are related to these elements; and 5) management strategies for 
dealing effectively, efficiently, and cooperatively with new legal 
requirements. 

Target Participants: Superintendents, assistant superintendents, 
division chiefs 

Class size: 20 

Dates/Location: May 3 - 5,1994 (24 hours) 
Denver, Colorado 

Costs: Travel and per diem funded by benefitting account; 

Coordinator: Albright Employee Development Center 

Hands-on practice for the Natural Resource Management 
Program trainees. 
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ENVIRONMENTAL COMPLIANCE: 
TOOLS FOR PROTECTING PARKS 

Program Code: 
1942 

Title Code: 
ENVIR COMPLI WKHP 

This course will provide participants with a solid foundation in 
the application and interpretation of the President's Council on 
Environmental Quality regulations, National Environmental 
Policy Act, the National Park Service Organic Act, other related 
laws such as the Endangered Species Act, the National Historic 
Preservation Act, and other requirements. Participants will 
evaluate the legal responsibilities of NPS decision-makers and 
explore the opportunities for NPS to plan projects and manage 
ecosystems in a manner that conserves biodiversity. 

Target Participants: Park superintendents, regional and WASO 
natural resource management coordinators, and other park/ 
region/WASO staff responsible for natural resource management 
programs. 

Class Size: 30 

Dates/Location: November 1 - 5,1993 (40 hours) 
Denver, Colorado 

Costs: Travel and per diem funded by benefitting account; 
$50/day tuition for non-NPS participants 

Coordinator: Division of Environmental Quality, WASO 

• INSTRUCTOR'S WORKSHOP: 
ORIENTATION TO NPS RESOURCES 
MANAGEMENT (TEAM RESOURCES) 

Refer to program description under Cultural Resources. 

INTEGRATED PEST MANAGEMENT 

Program Code 
1938 

Title Code 
INTEGRA PEST MGMT 

Integrated Pest Management (IPM) will emphasize the principles 
and techniques involved in this activity. Considerable attention 
will be given to Executive Orders, Departmental Directives and 
Service policies in terms of problem identification, monitoring, 
treatment and evaluation strategies. Upon completion of this 
course, participants will be able to develop an Action Plan for IPM 
for their respective parks. 

Target Participants: Employees directly responsible for pest 
management activities in their parks. GS-7 -12 (or WG 
equivalent). 

Class Size: 25 

Dates/Location: March 7-11,1994 (40 hours) 
Savannah, Georgia 

Costs: Travel and per diem funded by Albright Employee 
Development Center 

Coordinator: Albright Employee Development Center 

Discussions of natural resources in the field. 
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NATIONAL WILDFIRE INVESTIGATION 

Refer to program description under Law Enforcement and 
Resource Protection. 

NATURAL RESOURCE MANAGEMENT 
PROTECTION AND LAW 

Program Code 
1958 

Title Code 
NATRESPROTLAW 

This course will cover 1) the basic NPS mandates; 2) general 
ecological concepts governing NPS natural resource management; 
3) the NPS approach to air, water, vegetation, wildlife, and pest 
management; 4) the relationship of planning, environmental 
compliance, and public involvement to natural resource decision 
making; 5) the NPS natural resource budget process; 6) what 
activities within and outside park boundaries affect park resources 
and how; 7) what opportunities Federal, state, and local laws offer 
natural resource managers for protecting park resources; 8) water 
rights doctrine; 9) hazardous waste laws; 10) special uses. 

Target Participants: Superintendents, resource management 
specialists, and other park staff who spend a substantial portion of 
their time in natural resource management, GS-9 and above or 
equivalent. 

Class Size: 25 

Dates/Location: June 20-24,1994 (40 hours) 
TBA 

Costs: Travel and per diem paid by Albright Employee 
Development Center 

Coordinator: Albright Employee Development Center 

• O I L SPILL F O R M A N A G E R S 

Refer to program description under Operations. 

• OIL SPILL RESPONSE & CONTINGENCY 
PLANNING 

Refer to the program description under Operations. 

WATER RESOURCES MANAGEMENT 
FOR PARK MANAGERS 

Program Code: 
1905 

Title Code: 
WAT RESOURCE MNGT 

This training course will describe the types of issues which affect 
the quantity and quality of park waters, and define the 
responsibilities of park managers for dealing with water resource 
issues; identify the major legal, regulatory, administrative and 
technical tools available to managers for addressing water 
resources issues; and discuss organizational and programmatic 
strategies for addressing resources issues as part of 
comprehensive park-based natural resource management 
programs. 

Target Participants: Superintendents, natural resources 
managers, regional water resources coordinators, regional 
resource management chiefs 

Class Size: 20 

Dates/Location: June 14 -16,1994 (24 hours) 
Fort Collins, Colorado 

Costs: Travel and per diem funded by benefitting account 

Coordinator: Albright Employee Development Center 

• WILDLIFE LAW ENFORCEMENT 

Refer to program description under Law Enforcement and 
Resource Protection. 

NPS wetlands compliance being discussed with natural 
resources trainees. 
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Operations 

ABOVEGROUND AND UNDERGROUND 
STORAGE TANK MANAGEMENT 

Program Code: 
7274 

Title Code: 
SITE ASSESS UN STO 

This course is designed to instruct National Park Service 
personnel in the: 1) Federal Underground Storage Tank (UST) 
regulations as defined under the Resource Recovery and 
Conservation Act (RCRA), Subtitle I; 2) installation, management, 
and closure of USTs; 3) corrective action in response to tank 
petroleum releases; 4) federal regulations applicable to the 
management of Aboveground Storage Tanks (ASTs); 5) practical 
resources regarding tank manufacturers and tank-related 
products and services; 6) writing scopes of work/task orders and 
managing contractors. 

Target Participants: Park maintenance personnel, resource 
managers, or protection staff and regional staff with program 
responsibilities. 

Class size: 30 

Dates/Location: February 7-9,1994 (24 hours) 
San Francisco, CA 

Cost: Travel and per diem funded by Albright EDC 

Coordinator: Albright Employee Development Center 

• CONCESSIONS PROFESSIONAL 
DEVELOPMENT PROGRAM FOR 
CONCESSIONS CAREER PERSONNEL 

This program has been developed to enable NPS Concessions 
personnel to upgrade and professionalize their knowledge and 
skills in Concessions Management through the awarding of 
grants. The program is designed for employees with current on-
the-job challenges or needs that would be enhanced by updating 
current skills, obtaining new skills required by the job or learning 
new techniques, concepts or guidelines. Grants will be made on a 
competitive basis and may be awarded for (1) participants to 
attend formal courses, seminars, etc. sponsored by educational 
institutions and other training organizations dealing with subject 
matters related to one or more facets of Concessions Management; 
(2) to cover costs needed to solve a Concessions Management 
Problem or for development of a prototype; (3) short-term fact
finding trips to a public agency or private corporation to inspect 
their operations for the purpose of bringing new ideas, solutions 
or how-to information back to the NPS Concessions Program and 
(4) for intra-service details of significant duration to give exposure 
and experience to other NPS Concessions operations. Applicants 
must be full-time NPS Concessions employees who have received 
at least a satisfactory performance rating on their current 
performance appraisal and also meet the following criteria: 
1) have demonstrated a genuine interest in their personal 
development in Concessions; 2) have identified a specific need to 
be aided by the training experience which will increase the 
effectiveness and provide benefit to present concessions 
responsibilities; 3) will use the newly acquired skills and 
knowledge within their current concessions position; 4) have 
shown a willingness and ability to share their results with others 
in the Service; and, 5) are willing to re-invest their new experience 
into continued service with the NPS Concessions Program. 

Coordinator WASO Concessions Division 

ACHIEVING A DRUG-FREE WORKPLACE 

Program Code: 
4272 

Title Code: 
DRUG FREE WORKPL 

The Department of the Interior has developed a Drug-Free 
Workplace program for implementation throughout the 
Department. This program is based on Executive Order 12564 
issued by former President Reagan on September 15,1986. The 
implementing guidelines were provided by the Department of 
Health and Human Services and by an interagency coordinating 
group which consisted of the Department of Justice, Department 
of Health and Human Services, Office of Personnel Management, 
and the Office of Management and Budget. In this program 
participants will be appraised of the following areas: the drug 
testing program and procedures; administrative and disciplinary 
actions dealing with findings of illegal drug use; employee rights 
and protection; recognizing and addressing performance 
problems; and, the Employee Assistance Program and its 
relationship to the Drug-Free Workplace. 

Target Participants: Managers, supervisors and employees. 

Class Size: To be determined by the sponsoring office. 

Dates/Location: TBA 

• CONCESSIONS EVALUATION & PRICING 

Refer to program description under Administration. 

• CONCESSIONS ORIENTATION 

A Concessions Orientation program is being developed for those 
who are just entering the concessions field, whether from inside 
NPS or from the private sector hospitality industry. Its purpose 
will be to bring these new entrants to a common level of 
understanding of the purposes and goals of the concessions 
program and provide them a good foundation on the basic 
policies, regulations and who to go to for answers. The program is 
being designed as a self-paced study program and the projected 
target date for having it available is fiscal year 1994. 

Costs: Benefitting account 
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FIRE TRAINING OIL SPILL FOR MANAGERS 

Chapter 12 of NPS-18 of the Fire Management Guidelines 
describes fire management training courses available for Service 
employees. Service sponsored courses will be announced by 
Employee Development Officers. Most fire training is open to all 
agencies and published in regional and national fire training 
schedules that are available from Regional Fire Coordinators. The 
Wildland Fire Management Multi-Agency Training Schedule is 
also distributed via CGMail at the beginning of each month; 
contact Paul Broyles of NIFC if you are not on the distribution list 
(phone: 208-334-1080 or CGMail: NP-Fire). FIREPRO parks have 
been authorized training funds. Non-FIREPRO area training 
needs are funded by the Regional FIREPRO funds. You may 
contact your Regional Fire Coordinator or Regional Employee 
Development Officer for further information. 

• LEADERSHIP & MANAGEMENT WITHIN 
THE NATIONAL PARK SERVICE 

Refer to program description under Management. 

Program Code: 
1903 

Title Code: 
OIL SPILL FOR MGR 

This workshop is intended for National Park Service managers 
who direct the development of park or Regional oil/hazardous 
substances spill contingency plans. Such personnel will learn the 
role of the National Contingency Plan, the National Response 
System and the role of the On-Site Commander. The workshop 
will provide a basic foundation for those NPS supervising NFS 
response activities in the event of oil spills under the Clean Water 
Act and other statues. The workshop is aimed at Associate 
Regional Directors for Operations, or their representatives, 
Superintendents or lead staff in coastal parks, and parks on major 
river systems or where the transport of oil or hazardous 
substances is common. 

Target Participants: Associate regional directors for operations 
(or their regional representatives), superintendents, chief rangers, 
chief of 
resources management 

Class Size: 25 

MANAGING PARK GENERATED 
HAZARDOUS AND SOLID WASTE 

Program Code: 
1999 

Title Code: 
MNGT HAZ WASTE 

Dates/Location: TBA (40 hours) 

Costs: Travel and per diem funded by Albright Employee 
Development Center 

Coordinator: Albright Employee Development Center 

This course is designed to train National Park Service personnel in 
the requirements for: 1) managing actively-generated hazardous 
wastes regulated by the Resource Conservation and Recovery Act; 
and 2) disposal of non-hazardous solid waste. 

Target Participants: Park managers, chiefs of maintenance, 
resource management or protection staff and regional staff with 
program responsibilities 

Class size: 30 

Dates/Location: April 12 -14,1994 (24 hours) 
San Antonio, Texas 

Costs: Travel and per diem funded by Albright Employee 
Development Center 

Coordinator: Albright Employee Development Center 

OIL SPILL RESPONSE AND 
CONTINGENCY PLANNING 

Program Code 
1997 

Title Code 
OILSPILRESCONT 

This workshop is intended for National Park Service personnel 
who direct the development of park or Regional oil/hazardous 
substances spill contingency plans. Such personnel will learn the 
role of the National Contingency Plan, the National Response 
System and the role of the On-Site Commander. The workshop 
will provide a basic foundation for those NPS personnel involved 
in planning NPS response activities in the event of oil or 
hazardous substance spills under the Clean Water Act and other 
statues. The workshop is aimed at Associate Regional Directors 
for Operations, or their representatives, Superintendents or lead 
staff in coastal parks, and parks on major river systems or where 
the transport of oil or hazardous substances is common. 

Target Participants: Associate Regional Directors for Operations 
(or their Regional representatives), Superintendents and/or lead 
staff 

Class Size: 25 

Dates/Location: Third Quarter FY94 (40 hours) 
Location to be announced 
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• ORIENTATION TO THE MANAGEMENT 
OF NPS RESOURCES (CULTURAL AND 
NATURAL) 

Refer to program description under Cultural Resources. 

PROJECT ACCESS 
A COOPERATIVE IN-SERVICE EDUCATION PROGRAM OF THE NATIONAL PARK 
SERVICE AND INDIANA UNIVERSITY 

PROJECT ACCESS is a nationwide aintinuing education program focusing on accessibility for persons with disabilities to park 
and recreation facilities, programs and services. It is operated under a cooperative agreement between the National Park 
Service and Indiana University, and is funded by tuition fees. PROJECT ACCESS consists of a series of week long training 
courses concerned with methods and techniques to make park and recreation facilities and programs accessible to and usable 
by all people, including those who happen to be mobility, hearing, visually or learning impaired. Emphasis is placed on 
understanding the needs and characteristics of the disabled population, the laws and regulations requiring access, and on 
comprehensive planning and design to achieve accessibility in an appropriate and cost effective way. PROJECT ACCESS 
courses are open to any individuals interested in accessibility in the park and recreation environment. Most courses are 
structured to include a mixture of National Park Service employees and employees from other agencies at the national, state, 
local, and private levels. Over the past two years ten courses have been held and over 400 people have been trai ned. 

PROJECT ACCESS currently consists of five different courses targeted for specific audiences. Tuition costs are $250 for NPS 
employees and $500 for non-NPS participants. Some courses will be offered more than once depending upon the expressed 
interest. Further infonnation may be obtained by writing to the National Park Service, Special Programs and Populations 
Branch, P.O. Box 37127, Washington, D.C. 20013-7127, (202) 343-3674 or Bradford Woods, Indiana University, 5040 State Road 
67 North, Martinsville, Indiana 46151, (812) 855-0227. 

COMPREHENSIVE PLANNING FOR 
ACCESSIBILITY 

Program Code: 
5336 

Title Code: 
COMP PLAN ACCESS 

Non-discrimination against disabled individuals in all 
employment related practices is mandated by the 
Rehabilitation Act of 1973. The Equal Employment 
Opportunity Commission has been given oversight and 
enforcement responsibilities for these mandates, and 
substantial guidelines and directives have been developed. 
However, in spite of these directives, we continue to have 
formal and informal complaints filed, questions raised 
regarding interpretation of the rules and regulations, and 
many requests for guidance and direction regarding how to 
effectively resolve issues relating to disabled employees. 
This course specifically addresses these issues. 

Target Participants: Equal opportunity specialists, 
Selective Placement Officers and other personnel specialists 
who have responsibilities for disabled employees. 

Dates/Location: December 6-10,1993 
Las Vegas, Nevada 

Cost: $250 tuition, travel & per diem by benefitting account. 

Coordinator: Special Programs & Populations Branch, 
VVASO 

Note: This is a dual sponsored program by both the 
National Park Service and Bureau of Reclamation. 

METHODS AND TECHNIQUES FOR 
MAKING INTERPRETATION 
ACCESSIBLE: A PROGRAM FOR 
MANAGERS, DESIGNERS AND 
PLANNERS 

Program Code: 
9968 

Title Code: 
METHMAKENTACC 

This course is designed to present state-of-the-art methods 
and techniques for making interpretive programs and media 
accessible to disabled persons, including captioning 
techniques, audio description, and exhibit planning and 
design. This course will focus on laws, rules and regulations 
regarding program access, and on new techniques and 
technology available to bring programs into compliance. 

Target Participants: Interpreters, museum personnel and 
other persons responsible for program delivery. 

Dates/Location: Spring, 1994 
Location TBA 

Cosh $250 tuition, travel & per diem by benefitting account. 

Coordinator: Special Programs & Populations Branch, 
WASO 
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PLANNING FOR ACCESSIBILITY 
COORDINATORS 

Program Code: 
5317 

Title Code: 
PLAN ACCESS COORD 

UNIVERSAL DESIGN: DESIGNING 
TO INCLUDE DISABLED PERSONS 
IN PARK AND RECREATION AREAS 
AND FACILITIES 

Emphasis in this program is on understanding the 
requirements of federal laws, regulations, and standards, 
requiring accessibility for disabled persons; and, on methods 
and techniques for complying with them. Emphasis is also 
placed on comprehensive assessment of facilities and 
programs and the development of action plans in order to 
achieve accessibility compliance. 

Target Participants: This course is designed for personnel 
who have overall coordination responsibilities for 
accessibility at the regional, park, state, or agency levels. 

Dates/Location: January, 1994 
San Diego, California 

Cost: $250 tuition, travel & per diem by benefitting account. 

Coordinator Special Programs & Populations Branch, 
WASO 

Program Code: 
5330 

Title Code: 
UNI DES TN PK REC 

This course is designed to present state-of-the-art methods 
and techniques for designing buildings and facilities that 
are accessible to and usable by all people, in compliance 
with the Architectural Barriers Act, Section 504 of the 
Rehabilitation Act, and the Americans With Disabilities 
Act. This course will focus on an in-depth understanding 
of the Uniform Federal Accessibility Standards (UFAS) 
and their application to buildings and facilities in the park 
and recreation environment. 

Target Participants: Designers, architects, and engineers. 

Dates/Location: Fall/Winter, 1994 
Specific dates and location to be announced. 

Cost: $250 tuition, travel & per diem by benefitting 
account. 

RETROFITTING FOR ACCESSIBILITY: 
A COURSE FOR MAINTENANCE 
PERSONNEL 

Coordinator: Special Programs & Populations Branch, 
WASO 

Program Code: 
7266 

Tide Code: 
RET ACC MAINT PER 

Many accessibility problems can effectively be remedied by 
on-going cyclic maintenance programs and by repair and 
rehabilitation programs conducted by existing maintenance 
personnel. Emphasis will be placed on application of the 
Uniform Federal Accessibility Standard (UFAS), safety issues 
in accessibility, and on continued maintenance of facilities to 
assure optimum access. 

Target Participants: Maintenance personnel 

Dates/Location: Fall, 1994 
Bradford Woods, Martinville, Indiana 

Cost: $250 tuition, travel & per diem by benefitting account. 

Coordinator Special Programs & Populations Branch, 
WASO 

Simulated cliff rescue above Stinson Beach, Golden GateNRA. 
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PUBLIC HEALTH WORKSHOP RANGER SKILLS 

Program Code: 
5327 

Title Code: 
PUB HEAL WKSHOP 

Program Code 
3140 

Title Code 
RANGER SKILLS 

This workshop will cover public health program activities during 
the upcoming year in such areas as water systems, sewage 
disposal, food service sanitation, lyme disease and other 
environmental diseases. 

Target Participants: Public health officers, sanitarians, and other 
persons directly associated with operational aspects of public 
health activities in the parks. 

Class Size: 25 

Dates/Location: TBA (48 hours) 

Costs: Benefitting account 

Coordinator: Public Health Service 

This course is designed for new employees in 025 and other GS 
series which require the Class A uniform. These employees must 
be involved in preservation, protection, resource management, 
recreation or interpretation with public contact work on a 
continuing basis. This course will provide a perspective of ranger 
skills and concepts in the fields of interpretation, protection, 
resource management, communications, supervision and 
administration. Individuals with substantial experience in the 
majority of these fields should not apply. Through a systems 
approach to park management, an understanding of IMPS 
operations and interactions will be formed. Material will be 
presented through lectures, group discussions and practical 
exercises, including a field study project. 

Target Participants: Uniformed employees in the following series 
with less than five (5) years permanent experience: GS-025,170, 
188,193,401, 404,462,1010,1015,1016,1810,1811. Those in series 
170 through 1811 must be involved in preservation, protection, 
resource management, recreation or interpretation with public 

contact work on a continuing basis. 

Class Size: 30 

Dates/Location: October 4 - November 5,1993 (200 hours) 
January 10 - February 11,1994 (200 hours) 
April 11 - May 13,1994 (200 hours) 
Albright Employee Development Center 

Costs: Travel and per diem funded by Albright Employee 
Development Center (with exception of 3rd session - April 11 -
May 13, benefitting account) 

Coordinator: Albright Employee Development Denter 

Community First Aid and Safety class, National Capital Region. 
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• SAFETY AND OCCUPATIONAL HEALTH 
CAREER DEVELOPMENT PROGRAM 

The Department of the Interior has approved the implementation 
of a Safety and Occupational/Health and Career Development 
Program which will be coordinated and managed by the Office of 
Safety and Health Program. This Departmentwide program is 
designed to provide highly qualified, expert safety professionals 
to mange effective safety and occupational health programs. The 
training component is offered to participants as an excellent 
means of increasing employee proficiency, improving job 
performance, and in assisting in their career advancement 
aspirations through the enhancement of their qualifications. 

The program is structured at three levels; i.e., intern, journeyman, 
and senior manager. Through a program of career counseling, 
individual development planning, formal training, on-the-job 
training, self-development activities, etc., highly qualified 
participants selected into the program are expected to progress 
based on the timelines and benchmarks of the program. 

A more detailed description of the program will be found in the 
Departmental Manual at 370 DM 361, Career Staffing Programs. 
Inquiries may be directed to Frederick Nimes, Jr., Chief, 
Development and Training Management, 202-208-3617. 

Target Participants: Positions covered under the program are at 
grades GS-5 through GS-15 in the occupational series of Safety and 
Occupational Health Specialist/Manager, Safety Engineer, Safety 
Technician, and Industrial Hygienist. 

Costs: TBA 

Coordinator: Employee Development Division, WASO 

• SEMINAR ON SAFETY EXAMINATION OF 
EXISTING DAMS 

Refer to program description under Maintenance. 

SITE ASSESSMENT AND CORRECTIVE 
ACTION UNDER CERCLA 

Program Code: 
1999 

Title Code: 
SITE ASSE CERCLA 

This course is designed to train National Park Service personnel in 
the requirements for: 1) Natural Resource Damage Assessments 
under the Superfund Amendment and Reauthorization Act 
(CERCLA); 2) Site assessments and clean-up under CERCLA. 
This course is not intended for the handling of hazardous and 
non-hazardous solid waste. 

Target Participants: Park managers, chiefs of maintenance, 
resource management or protection staff and regional staff with 
program 
responsibilities 

Class size: 30 

Dates/Location: August 16 -18,1994 (24 hours) 
TBA 

Costs: Travel and per diem funded by Albright Employee 
Development Center 

Coordinator: Albright Employee Development Center 

SCOUTING COORDINATORS 
WORKSHOP 

Program Code: 
3621 

Tile Code: 
SGOUT COORD WKSHP 

A first-time-ever workshop bringing together the Regional 
Scouting coordinators from across the Service with NPS program 
managers at the national level along with national and local 
scouting officials. During the workshop roles and relationships 
will be developed, defined and refined; networks established 
among those NPS employees with primary responsibility for 
program management; program and organizational goals, 
objectives, and expectations will be cooperatively determined; 
expert guidance will be given and successful experiences shared; 
and a more creative plan of action drafted to guide the Service's 
continuing involvement in this cooperative effort with national 
and local Boy Scout units. 

Target Participants: Regional scouting coordinators and guests/ 
resource leaders from national and local scouting organizations. 

Class Size: 24 

Dates/Locations: TBA 

Costs: Funded by Employee Development Division, WASO 

Coordinator: Employee Development Division, WASO 
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Operations/Planning 

T.R.A.I.L. (TEACHING RESOURCE AND 
INDIVIDUAL LEADERSHIP) BOSS 

Program Code: 
3622 

Title Code: 
TRAIL BOSS 

Field units frequently find themselves in the position of wanting 
to accept the offer of volunteer groups to do work in the parks but 
do not have the staff needed to supervise the work. 

The T.R.A.I.L. Boss program was designed by representatives 
from several federal government agencies in cooperation with the 
Boy Scouts of America, to teach volunteer leaders the skills and 
knowledge necessary to lead volunteer groups in the completion 
of a wide variety of community service projects on lands/ 
properties managed by the participating federal organizations. 
Program elements include teaching "project bosses" general 
planning and management techniques useful in any work 
environment as well as the specifics for the federal organization. 

This NPS pilot program will be used to present and test an initial 
course model, prepare participants to be trainers, and to solicit 
participant feedback to be used in the production of final course 
agenda/materials for field distribution. The final course will be 
able to be used by any field unit in cooperation with local Scout 
Councils and other community organizations. 

Target Participants: National Park Service employees 
coordinating Boy Scout service projects in operational units of 
NCR as well as adult Scout leaders being trained to direct training 
programs sponsored by the National Capital Area Boy Scout 
Council. 

Class size: 24 

Dates/Locations: Fall 1994 

Costs: Funded by Employee Development Division, WASO 

Coordinator: Employee Development Division, WASO 

• T R A I N I N G A I D S F O R D A M S A F E T Y 

Refer to program description under Maintenance. 

Planning 

• I N T E R P R E T I V E P L A N N I N G 

Refer to program description under Interpretation. 

• PARTNERSHIP FOR PARKS AND 
PRESERVATION 

Refer to program description under Cultural Resources. 

PLANNING BEYOND PARK 
BOUNDARIES 

Program Code 
5124 

Title Code 
PLAN BEY PK BOUND 

This course will provide park managers with an understanding of 
the land use planning/regulatory processes and decision making 
mechanisms related to activities on adjacent lands that may 
adversely affect park resources and values and to help protect 
park resources and values by increasing the ability of managers to 
effectively participate in decisions related to such activities. The 
course will: 1) identify and discuss the major adjacent land issues 
being faced by units of the National Park System; 2) discuss the 
magnitude of the problem for the System; 3) identify specific legal 
authorities that can be used in addressing adjacent land issues; 4) 
identify key points in land planning decisions when input from 
park managers is critical to park protection; 5) evaluate different 
methods of addressing external issues and discuss what 
approaches work in different situations; and 6) discuss short term 
and long tenn strategies for dealing with external issues. 

Target Participants: Superintendents or assistant superintendents 
in parks identified as having significant external issues. Planning 
professionals working in or with parks identified as having 
significant external issues. 

Class Size: 25 

Dates/Location: June 6-10,1994 (40 hours) 

Rocky Mountain National Park, Colorado 

Costs: Travel and per diem funded by benefitting account 

Coordinator: Albright Employee Development Center 
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Planning/Recreation/Grants 

RIVERS WITHOUT BOUNDARIES 

Program Code: 
5153 

Title Code: 
RIVER W O BOUND 

The American River Management Society, with support from the 
National Park Service, is sponsoring this program to ensure that 
rivers are no longer managed in terms of boundaries — be they 
administrative, property, or special interest. A holistic approach 
considering the entire ecosystem and watershed forms the basis 
for this course. In addition to opening general sessions and one 
day of river field trips, specific topics will be explored and 
discussed by following concurrent sessions: 1) River Ecosystems: 
What Are We Leaving the Next Generation?, 2) River 
Management Techniques: The Nuts and Bolts of Managing 
Rivers, and 3) Competition or Cooperation in River Management. 

Target Participants: Public land and river managers, urban and 
regional planners, researchers, recreation partners, river users, 
landowners, and river conservationists. 

Dates/Location: April 19-22,1994 

Grand Junction, Colorado 

Costs: Tuition, travel and per diem paid by benefitting accounts. 

Coordinator: Employee Development Division, WASO 

SPECIAL RESOURCE STUDIES AND 
LEGISLATIVE SUPPORT 

Program Code 
1164 

Title Code 
SPE STUD LEG SUT 

This course is a transitional program building skills in conducting 
studies of potential new parks, major boundary adjustments for 
existing parks, heritage areas or corridors, and other special 
projects which collect information used in the legislative process. 
Participants will learn about existing policies and guidelines for 
conducting studies, preparing reports to Congress, and 
developing legislative support data for pending or proposed bills. 
Specific skills will be developed in applying criteria for 
significance, suitability, feasibility, analysis of management 
alternatives, and coordination with technical assistance programs. 
The course is designed for planners and specialists in regional 
offices and Denver Service Center, and park staff who are likely to 
be leading or working as a member of a study team. 

Target Participants: Park planners; superintendents or park staff 
leading or working as a member of a study team 

Class Size: 25 

Dates/Location: March 28 - April 1,1994 
Washington, D.C 

Costs: Travel and per diem funded by Albright Employee 
Development Center. 

Coordinator: Albright Employee Development Center 

Recreation/Grants 

CIVIL RIGHTS COMPLIANCE 
WORKSHOP 

Program Code: 
2299 

Title Code: 
CR COMP WK 

The National Park Service has been given enhanced 
responsibilities for the enforcement of civil rights compliance in 
federally assisted programs of the Land and Water C onservation 
Fund and the Urban Park and Recreation Recovery Program. This 
course seeks to strengthen awareness and skills in working with 
recipients toward compliance with all civil rights requirements. 

Upon completion of the workshop, participants will have a 
comprehensive understanding of Title VI of the Civil Rights Act of 
1964, Section 504 of the Rehabilitation Act of 1973, and the Age 
Discrimination Act of 1975 as they relate to the L&WCF and 
UPARR assisted programs. The workshop is especially designed 
for grant program officers and supervisors. 

Target Participants: Outdoor recreation planners and program 
analysts, Regional grants staff and supervisors. 

Class Size: 30 (NPS and State Personnel) 

Dates/Location: September 7-9,1994 (24 Hours) 
Washington, D.C. 

Costs: Tuition, travel and per diem paid by benefitting account. 

Coordinator: Mather Employee Development Center 

• EXHIBIT PLANNING: TASK ORDER 
ASSIST PROGRAM 

Refer to program description under Interpretation. 
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Recreation/Grants 

• I N T E R P R E T I N G A M E R I C A ' S L O N G 
D I S T A N C E T R A I L S 

Refer to program description under Interpretation. 

T E C H N I C A L G R A N T S W O R K S H O P 

Program Code: 
4828 

Title Code: 
ADV TECH GRANT WK 

In order to further strengthen program management and provide 
updated management skills in the Land and Water Conservation 
Fund and Urban Park and Recreation Recovery Program grant 
programs, this course will involve in-depth analysis of the major 
problem areas confronting managers such as conversion 
responsibilities, financial resolutions, and use of database 
resources. Participants will have a comprehensive understanding 
of such areas as the Intergovernmental Review procedure for 
grant proposals, Civil Rights/Section 504 handicapped 
regulations, audits requirements, Section 1010 and 6(f) conversion 
responsibilities, vulnerability analysis and updated policies in the 
UPARR and L&WCF manuals. 

Target Participants: Outdoor recreation planners and program 
analysts, Grades GS 5-12; WASO and Regional grants supervisors, 
Grades GS 12-14; and state personnel dealing with NPS grant 
programs. 

Class Size: 30 

Dates/Location: June 21-24,1994 (32 Hours) 
Mather Employee Development Center 
Harpers Ferry, West Virginia 

Costs: Tuition, travel and per diem paid by benefitting accounts. 

Coordinator: Mather Employee Development Center 
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INDEX 

Program Title 

1994 Preservation Institute for Building Crafts Workshop Series 

Aboveground & Underground Storage Tank Management 

Achieving a Drug-Free Workplace 

Addressing Air Quality Issues — Park Managers 

Administrative Skills I 

Advanced Manager Program 

Advanced Physical Security Training 

Advanced Position Management for Protection Rangers 

America's Landscape Legacy (videotape) 

Archeological Curation & Collections Management 

Archeological Resources Protection 

Archeology and Ethnography Collections Care Training 

Archeology for Managers 

Archeology for Managers Training Course 

Basic Collection Preservation: An Introduction (videotape) 

Basic Instructor 

Basic Law Enforcement for Land Management Agencies 

Bevinetto Congressional Fellowship 

Brookings Institution 

Campbell Center Preservation/Conservation Courses 

Civil Rights Compliance Workshop 

Comprehensive Planning for Accessibility 

Computer Security 

Concessions Evaluation & Pricing 

Dates 

Summer, 94 (TBA) 

February 7-9,94 

TBA 

May 3-5,94 

April 18-29,94 
June 13-24,94 

TBA 

TBA 

May 23-27,94 

Availability TBA 

October 18-22,93 
February 28-March 4,94 
Fall, 94 (TBA) 

October 18-22,93 
November 15-19,93 
December 6-10,93 
January 24-28,94 
February 7-11,94 
March 21-25,94 
April 11-15,94 
May 2-6,94 
July 11-15,94 
September 12-16,94 

April 18-29,94 

October 25-29,93 
July 18-22,94 
Fall, 94 

June, 94 (TBA) 
Fall, 94 (TBA) 

Availability TBA 

TBA 

October 14-December 22,93 
Other dates 

TBA 

TBA 

Summer, 94 (TBA) 

September 7-9,94 

December 6-10,93 

Computer Based Training 

October 25-29,93 
May 9-13,94 

Location 

Windsor, VT 

San Francisco, CA 

TBA 

Denver, CO 

Mather 
Albright 

TBA 

TBA 

Albright 

Duty Station 

Tucson, AZ 
Washington, D.C 
TBA 

Port Angeles, WA 
Albuquerque, NM 
Tucson, AZ 
Indio, CA 
Atlanta, GA 
TBA 
Kailua-Kona, HI 
Duluth, MN 
TBA 
Rutland, VT 

TBA 

Hot Springs, AR 
Lake Champlain, VT 
TBA 

TBA 
TBA 

Duty Station 

TBA 

FLETC 
TBA 

Washington, D.C. 

Washington, D.C. 

TBA 

Washington, D.C. 

Las Vegas, NV 

Worksite 

Olympic NP 
Grand Teton NP 
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INDEX 

Program Title 

Concessions Orientation 

Concessions Professional Development Program for Concessions 
Career Personnel 

Cooperating Associations: Managing the Partnership 

Critical Issues: Workshop in the Use of Museum Objects in Exhibits 

Crossover Assignments in Historic Preservation 

Cultural Landscape Preservation: Policies & Issues 

Cultural Resources Management 

Curatorial Methods 

Documenting Your Community's Traditions 

Driver Instructor 

Environmental Compliance: Tools for Protecting Parks 

Equal Opportunity for Supervisors & Managers 

Executive Potential Program 

Exhibit Planning: Task Order Assist Program 

Federal Contract Law 

Federal Executive Institute 

Fire Training 

Firearms Instructor 

Fundamentals of Training 

Historic Landscape Preservation Training for Western U.S. State 
Historic Preservation Offices 

Historic Preservation Maintenance Skills Workshop 

Historic Preservation Materials and Methods for Maintenance 

Historic Preservation in Micronesia 

Historic Preservation Materials & Methods for Historical Architects 

Instructor's Workshop: Orientation to NPS Resources Management 
(Natural & Cultural) 

Integrated Pest Management 

International Workshop on the Preservation of Historic Mining Sites 

Interpretation Program Management 

Interpreting America's Long-Distance Trails 

Interpreting History: A Practical Workshop in 
History Theory & Technique 

Dates 

TBA 

TBA 

August 22-26, 94 

May 16-20, 94 

Various 

June 20-24, 94 

April 5-14,94 

October 18-29, 93 
October 24-November 4,94 

June-July, 94 (TBA) 

TBA 

November 1-5, 93 

July 5-7, 94 

TBA 

November 28-December 2, 94 

TBA 

TBA 

TBA 

November 29-ITecember 10,93 

January 10-14, 94 

July, 94 

March 21 - April 1, 94 

May 23-27, 94 

TBA 

June 27-July 1, 94 

June 6-17, 94 

March 7-11, 94 

June, 94 (TBA) 

October 12-21,94 

April 25-29, 94 

TBA 

Location 

TBA 

TBA 

Mather 

Mather 

Various 

St. Louis, MO 

Mather 

Mather 

Washington, D.C. 

TBA 

Denver, CO 

Mather 

TBA 

Mather 

Omaha, NE 

Charlottesville, VA 

TBA 

FLETC 

Mather 

California (TBA) 

Mather 

Mather 

TBA 

Mather 

Mather 

Savannah, GA 

TBA 

Mather 

TBA 

TBA 
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INDEX 

Program Title 

Interpretive Management Institute/ 
National Association for Interpretation 

Interpretive Operations for First-Line Supervisors 

Interpretive Planning 

Interpretive Skills I 

Interpretive Skills II 

Interpretive Skills IIIA 

Interpretive Skills IIIB 

Interpretive Skills IV 

Introduction to Preservation Philosophy and Methods for the 
Maintenance Worker 

Inventory & Condition Assessment Program (ICAP) 
Ver 2.0 for Historical Architects & Historical Landscape Architects 

Inventory & Condition Assessment Program (ICAP) 
Ver 2.0 for Park Maintenance Managers 

Issues in the Public Interpretation of Archeological Materials & Sites 

Landmark Documentation Pilot Project 

Law Enforcement for Managers 

Law Enforcement Spanish 

Leadership and Management within the National Park Service 

Maintenance: The First Line Manager 

Maintenance Workers Skills Training 

Management Development Seminar Center Programs 

Manager Development Program 

Manager's Institute on Public Policy 

Managerial Grid —Instructor Preparation Seminar 

Managerial Grid — Phase I 

Managerial Update for Chiefs of Maintenance 

Managing NPS Education Programs 

Managing Park Generated Hazardous & Solid Waste 

Dates 

TBA 

December 6-17, 93 
December 5-16, 94 

May 3-12, 94 

TBA 

TBA 

TBA 

TBA 

February 7-18,94 

September 13-15,94 

March 21-25,94 

November 1-5,93 
November 29-December 3,93 
January 24-28,94 
January 31-February 4,94 
February 28-March4,94 
March 7-11,94 

November 1-5,93 
Fall, 94 

November-September, 94 

November 15-19,93 

TBA 

February 28-April 1,94 

January 24-February 11,94 
August 1-19,94 

Ongoing 

TBA 

TBA 

January 31-February 11,94 

TBA 

TBA 

TBA 

November 29-December 10, 93 
February 28-March 11,94 

April 12-14,94 

Location 

TBA 

Mather 
Mather 

Mather 

TBA 

TBA 

TBA 

TBA 

Mather 

Mather 

TBA 

Mather 
Mather 
Mather 
Mather 
Mather 
Mather 

Vancouver, WA 
Williamsburg, VA 

TBA 

FLETC 

TBA 

Albright 

Albright 
Mather 

Duty Station 

TBA 

TBA 

Washington, D.C. 

TBA 

TBA 

TBA 

Lowell, MA 

San Antonio, TX 

Page 

45 

45 

45 

45 

46 

46 

46 

47 

56 

47 

57 

47 

39 

51 

51 

60 

57 

58 

60 

60 

61 

61 

61 

58 

48 

68 

78 



INDEX 

Program Title 

Managing the Protection Function 

Marine Law Enforcement 

Methods and Techniques for Making Interpretation 
Accessible: A Programfor Managers, Designers & Planners 

Multicultural Interpretation 

National Wildfire Investigation 

Natural Resource Management Protection and Law 

Oil Spill for Managers 

Oil Spill Response and Contingency Planning 

Orientation to NPS Operations 

Orientation to the Management of NPS Resources 
(Cultural & Natural) 

Orientation to the Washington Office 

Orientation Training (description) 

Overview of Archeological Protection Program Training 

Pacific Northwest Historic Preservation Conference Workshop 

Paper Conservation for the Non-Conservator 

Partnership Training Workshop 

Partnership for Parks & Preservation 

Personal Training Program for Interpreters: Self-Study Program 

Physical Fitness Coordinator 

Planning for Accessibility Coordinators 

Planning Beyond Park Boundaries 

Position Management for Supervisors 

Preservation Carpentry Curriculum & Training Workshop 

Preventative Conservation Management Workshop: 
Museum Housekeeping in Historic Furnished Structures, 
pYnirnfc anrl ^ffrracro l?r"\(Tmc 
ICrAll lUl lb CHILI CJLL'IcTiit: lXL'WJJIb 

Preservation Persuasion & Practice: Learning by Doing 

Preservation & Skills Training Program (PAST) 

Professional Skills in Preservation: Training Activities at the 
University of Maryland 

Programming & Budget 

Public Health Workshop 

Dates 

February 14-18, 94 

TBA 

Spring, 94 (TBA) 

May 23-27, 94 

TBA 

June 20-24,94 

TBA 

Summer, 94 (TBA) 

TBA 

TBA 

Ongoing 

N/A 

TBA 

March/April, 94 (TBA) 

March, 94 (TBA) 

April 26-28, 94 
June 1-3, 94 

Spring, 94 (TBA) 
Fall, 94 (TBA) 

Ongoing 

TBA 

January, 94 (TBA) 

June 6-10, 94 

TBA 

Summer, 94 (TBA) 

May, 94 (TBA) 

Ongoing 

Ongoing 

Ongoing 

November 8-10, 93 
November 15-17, 94 

TBA 

Location 

Albright 

TBA 

TBA 

TBA 

TBA 

TBA 

TBA 

TBA 

TBA 

TBA 

WASO 

N/A 

TBA 

TBA 

TBA 

Mather 
Las Vegas, NV 

Washington, D.C. 
Albany, NY 

Duty Station 

TBA 

San Diego, CA 

Rocky Mountain NP 

TBA 

TBA 

TBA 

Montana 

Various 

College Park, MD 

Mather 
Mather 

TBA 
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51 

69 

48 

52 

66 

68 

68 

31 

37 

31 

31 

39 

40 

41 

63 

37 

48 

52 

70 

73 

32 

40 

41 

40 

58 

40 

32 
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79 



INDEX 

Program Title 

Ranger Skills 

Remote Sensing/Geophysical Techniques for 
Cultural Resource Management 

Retrofitting for Accessibility: A Course for Maintenance Personnel 

Rivers Without Boundaries 

Safety & Occupational Health Career Development Program 

Scholarships for Collections Care Training Programs 

Scouting Coordinators Workshop 

Seasonal Law Enforcement Training Program 

Semi-Auto Pistol 

Seminar on Safety Examination of Existing Dams 

Senior Executive Service Candidate Development Program (SESCDP) 

Site Assessment and Corrective Action Under CERCLA 

Skills Development Plan for NPS Personnel with Historic 
PreservationResponsibilities 

Special Resource Studies and Legislative Support 

Symposium on Historic Preservation Curriculum Development 
at Historically Black Colleges and Universities 

Symposium on the Preservation and Treatment of Building Stone 

Technical Grants Workshop 

Technical Investigative Equipment 

TRAIL (Teaching Resource and Individual Leadership) Boss 

Training Aids for Dam Safety 

Universal Access to Riverways and Primitive Outdoor 
Recreation Areas 

Universal Design: Designing to Include Disabled Persons in 
Park & Recreation Areas and Facilities 

Volunteer Program Management 

Water Resources Management for Park Managers 

Wildlife Law Enforcement 

Women's Executive Leadership Program 

Workshop in Archival and Manuscript Collections 

Workshop to Create Teaching with Historic Places Lesson Plans 
on Properties of Value to Culturally Diverse Groups 

Dates 

October 4-November 5,93 
January 10-February 11,94 
April 11-May 13, 94 

June, 94 (TBA) 

Fall, 94 (TBA) 

April 19-22, 94 

TBA 

July 11-August 6,94 

TBA 

TBA 

December 13-17,93 

TBA 

TBA 

August 16-18,94 

Ongoing 

March 28-April 1, 94 

Fall, 94 (TBA) 

May or June, 94 (TBA) 

June 21-24, 94 

TBA 

Fall, 94 (TBA) 

Various 

July 7-14, 94 

Fall/Winter, 94 (TBA) 

TBA 

June 14-16, 94 

TBA 

TBA 

May 2-6, 94 

Ongoing 

Location 

Albright 
Albright 
Albright 

TBA 

Martinville, IN 

Grand Junction, CO 

TBA 

TBA 

TBA 

Various 

FLETC 

Denver, CO 

TBA 

TBA 

Duty Station 

Washington, D.C. 

TBA 

TBA 

Mather 

TBA 

TBA 

Duty Station 

St. Croix NSR 

TBA 

TBA 

Fort Collins, CO 

TBA 

TBA 

TBA 

TBA 
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41 
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54 
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63 
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38 
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42 

40 

75 

54 

73 

59 

63 

70 

48 

66 
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INDEX 

Program Title 

Workshop for the Maintenance and Seismic Retrofit of 
Historic Religious Properties & Meeting Halls 

Workshop for Natural Historic Landmark Owners 

Workshop Series on Understanding the Health and 
Environmental Hazards Inherent in Architectural 
Restoration Materials and Processes 

Dates 

January, 94 (TBA) 

TBA 

Ongoing 

Location 

TBA 

TBA 

TBA 

Page 
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42 

40 

LBA= To Be Announced 
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APPENDIX 

The Employee Development Community 

EMPLOYEE DEVELOPMENT 
DIVISION 

Reginald "Flip" Hagood 
Chief, Employee Development Division 
P.O. Box 37127 
(800 North Capitol Street, N.W.) 
Washington, DC. 20013-7127 
Phone: (202)523-5280 
FAX: (202)343-5670 
CCMail: WASO EDD 

Vacant 
Superintendent 
Albright Employee Development Center 
P.O. Box 477 
Grand Canyon, AZ 86023 
Phone: (602)638-2691 
FAX: (602)638-2953 
CCMail: WASO Albright 

Michael D. Watson 
Superintendent 
Mather Employee Development Center 
P.O. Box 77 
Harpers Ferry, WV 25425 
Phone: (304)535-6215 
FAX: (304)535-6408 
CCMail: STMA Headquarters 

D. Paul Henry 
Superintendent 
l a w Enforcement Employee Development Center 
NPS/FLETC 
Building 64, Room 213 
Glynco, GA 31524 
Phone: (912)267-2246 
FAX: (912)267-3188 
CCMail: WASO FLETC 

EMPLOYEE DEVELOPMENT 
OFFICERS 

Alaska Region 
Mike Clayton 
2525 Gambell Street, Room 107 
Anchorage, AK 99503 
Phone: (907)257-2581 
FAX: (907)257-2535 
CCMail: Mike Clayton 

Denver Service Center 
Elisabeth "Li" Will-Pettett 
P.O. Box 25287 
Lakewood, CO 80225 
Phone: (303)969-5412 
FAX: (303)969-5411 
CCMail: Elisabeth Will-Pettett 

Harpers Ferry Center 
Lynn Cunningham 
Harpers Ferry, WV 25425 
Phone: (304)535-6488 
FAX: (304)535-6290 
CCMail: HFC Personnel 

Mid-Atlantic Region 
Deborah Burnett 
143 S.3rd Street 
Philadelphia, PA 19106 
Phone: (215)597-9153 
FAX: (215)597-7263 
CCMail: Deborah Burnet 

Midwest Region 
Shirley Petersen 
1709 Jackson Street 
Omaha, NE 68102 
Phone: (402)221-3942 
FAX: (402)221-3461 
CCMail: MWRO Employee Development 

National Capital Region 
La ura Woodson 
1100 Ohio Drive, S.W. 
Washington, DC. 20242 
Phone: (202)619-7262 
FAX: (202)619-7240 
CCMail: NCRO Personnel Training 

National Interagency Fire Center 
Paul Broyles 
3056 Elder Street, Suite A 
Boise, ID 83705-4707 
Phone: (208)334-1080 
FAX: (208)334-9326 
CCMail: Broyles, Paul @ NP-FIRE 

North Atlantic Region 
Kenneth Shea 
15 State Street 
Boston, MA 02109 
Phone: (617)2235109 
FAX: (617)2235194 
CCMail: NARO Personnel 

Pacific Northwest Region 
Dianne Cooper 
909 First Ave, Suite 546 
Seattle, WA 98104-1060 
Phone:(206)5531147 
FAX: (206)5534896 
CCMail: PNRO Employee Development 

Rocky Mountain Region 
Pat Smedley 
P.O. Box 25287 
Denver, CO 80225-0287 
Phone: (303)969-2776 
FAX: (303)969-2546 
CCMail: RMRO Personnel 

Southeast Region 
Norma Patton 
Suite 1118 
75 Spring Street, S.W. 
Atlanta, GA 30303 
Phone: (404)331-4881 
FAX: (404)730-3106 
CCMail: SER Employee Development 

Southwest Region 
Vacant 
P.O. Box 728 
Santa Fe, NM 87504-0728 
Phone: (505)988-6071 
FAX: (505)988-6091 
CCMail: SWRO Employee Development 

U.S. Park Police 
Major Alvin Hinton 
1100 Ohio Drive, S.W. 
Washington, DC. 20242 
Phone: (202)690-5004 
FAX: (202)690-5229 
CCMail: 

Washington Office 
Sam Fontaine 
P.O. Box 37127 
(800 North Capitol St., N.W.) 
Washington, DC. 20013-7127 
Phone: (202)5235280 
FAX: (202)3435670 
CCMail: WASO EDD 

Western Region 
Pauline Jue 
600 Harrison Street, Suite 600 
San Francisco, CA 94107 
Phone: (415)744-3899 
FAX: (415)744-4128 
CCMail: WRO Training 

WiUiamsport Preservation Training Center 
Dorothy Printup 
205 West Potomac Street 
WUliamsport, MD 21795 
Phone: (301)2237872 
FAX: (301)2238730 
CCMail: WiUiamsport FT Administration 
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As the Nation's principal conservation agency, the 
Department of the Interior has responsibility for 
most of our nationally-owned public lands and 
natural and cultural resources. This includes 
fostering wise use of our land and water resources, 
protecting our fish and wildlife, preserving the 
environmental and cultural values of our national 
parks and historical places, and providing for the 
enjoyment of life through outdoor recreation. The 
Department assesses our energy and mineral 
resources and works to assure that their 
development is in the best interests of all our 
people. The Department also promotes the goals 
of the Take Pride in America campaign by 
encouraging stewardship and citizen responsibility 
for the public lands and promoting citizen 
participation in their care. The Department also 
has a major responsibility for American Indian 
reservation communities and for people who live 
in Island Territories under U.S. Administration. 


